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BIDDERS MUST SUBMIT ANNEXURE 1 TOGETHER WITH THE INVITATION TO BID DOCUMENT
	RFI No:
	RFI 3169-2025

	Description
	Request for Information (RFI) to assess alternatives to the Citrix Virtual Apps and Desktops solution.

	Publication Date
	07 November 2025

	Virtual Vendor Briefing Session 

	A Non-Compulsory Virtual Briefing Session will be held as follows:
Date: 14 November 2025
Time: 11h00 am (South African Time)
Venue: Online (Teams) 
Link: Join the meeting now
Meeting ID: 342 066 277 609 92
Passcode: 2jp2bh3u


	Closing Date for questions / queries
	21 November 2025

	Proposal Submission Address 
	[bookmark: _Hlk212909833]Proposals will be accepted electronically via the following email address: tenders@sita.co.za and physically at the following address: Tender Office, 459 Tsitsa Street, Erasmuskloof, Pretoria, 0105.

	RFI Closing Details and Address
	Date: 28 November 2025
Time: 11h00 am (South African Time)
Email: tenders@sita.co.za
Physical Address: Tender Office, 459 Tsitsa Street, Erasmuskloof, Pretoria, 0105.

	RFI Validity Period
	200 days from the Closing Date 



[bookmark: _Hlk115747810]PROSPECTIVE RESPONDENTS MUST REGISTER ON NATIONAL TREASURY’S CENTRAL SUPPLIER DATABASE PRIOR TO SUBMITTING RESPONSES.
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[bookmark: _Toc211504947]INTRODUCTION
[bookmark: _Toc435315878]The State Information Technology Agency (SITA) is a company with limited liability duly incorporated in accordance with the Companies Act of the Republic of South Africa, company registration number 1999/001899/30, and in terms of the State Information Technology Agency Act No. 88 of 1998 [Hereinafter referred to as the “SITA Act”] as amended by Act 38 of 2002.

SITA is mandated in accordance with section 7 of the Act to render Information and Communication Technology (ICT) services to government departments, and to act as the procurement agency of the Government.

SITA hereby invites respondents to provide information, including indicative pricing and delivery timelines, on software solutions that can serve as an alternative to the current Citrix platform. The proposed solution must enable secure application virtualisation and desktop delivery and must be capable of deployment within the client’s closed network environment.
[bookmark: _Toc211504948]PURPOSE AND BACKGROUND
[bookmark: _Toc211504949]PURPOSE
[bookmark: _Hlk168482101]The purpose of this Request for Information (RFI) is to invite suppliers (hereinafter referred to as “bidders”) to submit information for virtualisation and desktop delivery solutions that can be deployed within the client’s network. This RFI is solely for information gathering purposes and NOT to make a selection or an award. The information collected in this fashion will not be used to lead to sourcing from one supplier only nor will it be used to write the ultimate specification in a manner that would suit just one specific supplier.


SITA is gathering information on virtualisation and desktop delivery software platforms available in the market that can support both legacy and modern applications. Respondents are requested to provide details on product specifications, market availability, indicative pricing, and expected delivery timelines.
[bookmark: _Toc435315879][bookmark: _Toc211504950]BACKGROUND
[bookmark: _Toc115770606]SITA is seeking information from industry on virtualisation and desktop delivery software platforms that can be utilised by our client to support the secure management of distributed applications. 

The virtualisation and desktop delivery platform currently in use enables secure, centralised access to business-critical applications across a nationally distributed user base. This solution allows applications to be hosted centrally and delivered remotely, providing users at multiple locations with consistent functionality regardless of their physical workstation. The model reduces the need for decentralised server infrastructure, ensuring standardisation, simplified updates, and controlled maintenance, while also achieving significant cost efficiencies.
For security reasons, the environment is deployed within a closed network architecture, with no direct exposure to the public internet. This design ensures that access to operational systems is restricted, monitored, and safeguarded against external threats.
Different deployment models are currently in place. At some sites the platform is deployed on hyper-converged infrastructure (HCI) to provide scalability, resilience, and centralised management, while at other sites local physical servers are used to support more localised operational requirements.
Within this configuration, the virtualisation solution provides a reliable platform that:

a) Operates securely within a closed network, aligned with security policies and integrated with Active Directory (AD).
b) Supports deployment flexibility, including hyper-converged infrastructure (HCI) and local server environments, and be scalable for nationwide use.
c) Delivers applications and desktops remotely over a secure network, removing the need for local installations, while ensuring high availability and performance even in remote or bandwidth-constrained sites.
d) Supports multiple operating systems and endpoint types, maintaining a consistent and standardised user experience across devices.
e) Accommodates both modern and legacy applications, ensuring continuity of access to critical systems.
f) Enables centralised management of application publishing, updates, and maintenance, with changes implemented once and reflected across all users.
g) Includes vendor-led training, knowledge transfer, and a sustainable model for licensing, support, and future upgrades.
Capacity that needs to be covered:
	No.
	Product/service
	Quantity

	1.
	[bookmark: _Hlk166486500]Concurrent licenses
	850

	
	Number of virtual machines (VM)
	

	2.
	HCI platform:
Delivery Controllers
Storefront servers
Virtual Delivery Agents (VDA)
Licence servers

	
2
3
6
1

	3.
	Physical host machines
Delivery Controllers / Storefront servers
Storefront servers
Licence servers

	2
4
1




	Product/service
	Quantity

	Unlimited Support and Maintenance, including version protection and upgrades
	3 years

	Formal training over 3 years
	3

	Informal training over 3 years
	3



[bookmark: _Toc211504951]Compatibility
The solution must be compatible with the following:

· Windows Server 2016/2019 64 bit
· No internet access to the environment. (Ringfenced)
· MS SQL Server 2016 / 2019
· MS Edge/Chrome/Firefox
· Operating system Windows 10 and 11
· Number of users 2 000
· Load balancing
[bookmark: _Toc211504952]Business Requirements 
[bookmark: _Toc211504953]Non-functional requirements
Proof of Concept (POC)
A proof of concept implementation will be required, should the client decide to invest in the solution. On-site support during the installation and verification will be required.
Maintenance and support
Active maintenance (i.e. continuous upgrades to the latest version of the software) and on-site support will be expected of the supplier. Due to the system hosted in a closed network, no external access will be available once implemented.
Training
Training must be provided to all proposed users of the implemented solution.
[bookmark: _Toc211504954]Budgetary Quote
A budgetary quote is requested to form part of the response to this RFI. The budgetary quote must include licencing for the software, installation, customisation, integration, maintenance and support, and required training required for a period of 3 years.
[bookmark: _Toc211504955]Objective

The business objective for this RFI is for SITA to request information from the industry market in accordance with the requirement of the client. As part of the business agreement, SITA is obligated to provide cost effective and reliable software solutions that will reduce client expenditure. The SITA’s primary objective of pursuing this RFI is to get a broader perspective on the virtualisation and desktop delivery software solutions available in the market.


[bookmark: _Toc115770607][bookmark: _Toc105401371][bookmark: _Toc211504956]Confidentiality
2.1 The information contained in this document is of a confidential nature, and must only be used for purposes of responding to this RFI. This confidentiality clause extends to all respondent(s) or associates whom you may decide to involve in preparing a response to this RFI.
2.2 For purposes of this process, the term “confidential information” shall include all technical and business information, including, without limiting the generality of the foregoing, all secret knowledge and information (including any and all financial, commercial, market, technical, functional and scientific information, and information relating to a party’s strategic objectives and planning and its past, present and future research and development), technical, functional and scientific requirements and specifications, data concerning business relationships, demonstrations, processes, machinery, know-how, architectural information, information contained in a party’s software and associated material and documentation, plans, designs and drawings and all material of whatever description, whether subject to or protected by copyright, patent or trademark, registered or un-registered, or otherwise disclosed or communicated before or after the date of this process.
2.3 The receiving party shall not, during the period of validity of this process, or at any time thereafter, use or disclose, directly or indirectly, the confidential information of SITA or the client (even if received before the date of this process) to any person whether in the employment of the receiving party or not, who does not take part in the performance of this process.
2.4 The receiving party shall take all such steps as may be reasonably necessary to prevent SITA and the client confidential information coming into the possession of unauthorised third parties. In protecting the receiving party’s confidential information, SITA and the client shall use the same degree of care, but no less than a reasonable degree of care, to prevent the unauthorised use or disclosure of the confidential information as the receiving party uses to protect its own confidential information.
2.5 Any documentation, software or records relating to confidential information of SITA or the client, which comes into the possession of the receiving party during the period of validity of this process or at any time thereafter or which has so come into its possession before the period of validity of this process:
2.5.1 Shall be deemed to form part of the confidential information of SITA or the client;
2.5.2 Shall be deemed to be the property of SITA or the client;
2.5.3 Shall not be copied, reproduced, published or circulated by the receiving party unless and to the extent that such copying is necessary for the performance of this process and all other processes as contemplated in; and
2.5.4 Shall be surrendered to SITA or the client on demand, and in any event on the termination of the investigations and negotiations, and the receiving party shall not retain any extracts.
[bookmark: _Toc115770608][bookmark: _Toc105401372][bookmark: _Toc516689560][bookmark: _Toc211504957]Precedence of documents
3.1 This RFI consists of a number of sections. Where there is a contradiction in terms between the clauses, phrases, words, stipulations or terms and herein referred to generally as stipulations in this RFI and the stipulations in any other document attached hereto, or the RFI submitted hereto, the relevant stipulations in this RFI shall take precedence.
3.2 Where this RFI is silent on any matter, the relevant stipulations addressing such matter and which appears in the SITA Procurement Policy and Procedures shall take precedence. RFI shall refrain from incorporating any additional stipulations in its RFI submitted in terms hereof other than in the form of a clearly marked recommendation that SITA may in its sole discretion elect to import or to ignore. Any such inclusion shall not be used for any purpose of interpretation unless it has been so imported or acknowledged by SITA.
3.3 It is acknowledged that all stipulations in the SITA Procurement Policy and Procedures are not equally applicable to all matters addressed in this RFI. It however remains the exclusive domain and election of SITA as to which of these stipulations are applicable and to what extent. The bidders are hereby acknowledging that the decision of SITA in this regard is final and binding. The onus to enquire and obtain clarity in this regard rests with the bidders. The bidders shall take care to restrict its enquiries in this regard to the most reasonable interpretations required to ensure the necessary consensus.
[bookmark: _Toc115770609][bookmark: _Toc211504958]Briefing and information session
4.1.1 A Non-compulsory virtual briefing session will be held on 14 November 2025. 
4.1.2 Bidders who respond to this RFI may be requested to give an oral presentation.
[bookmark: _Toc115770610][bookmark: _Toc211504959]Submission of documents and format
5 
5.1      Bidders shall submit RFI response in accordance with the prescribed manner of submissions as   
     specified below.
5.2      RFI responses must be submitted electronically to SITA at Tenders@sita.co.za and physically at Tender Office, 459 Tsitsa Street, Erasmuskloof, Pretoria, 0105 on or before 28 November 2025, not later than 11h00 South African Standard Time (UTC+2).
5.3      Respondents are requested to complete their responses in electronic format, in the spaces 
     provided for answers within this document.
5.4      All additions to the information documents i.e. appendices, supporting documentation,  
     photographs, technical specifications and other support documentation covering suggested  
     solutions etc. shall be submitted as part of this RFI. No product information or company 
     profiles will be considered.
5.5     No information shall be accepted by SITA if submitted in any manner other than as prescribed 
    above.
5.6     SITA will not be liable for any costs incurred by the respondents in the preparation of response  
    to this RFI. The preparation of responses will be made without obligation to accept any of the 
    suggestions included in any response, or to discuss the reasons why such suggestions were 
    accepted or rejected.
5.7     Responses are non-binding on both SITA and the bidder.
5.8     Bidders may respond to only selected parts of the document, should they choose to do so.
5.9     Pricing must be included in the responses. 
5.10	There will be NO PUBLIC OPENING of the RFI responses received; however, the list of bids 
           received may be published on the SITA website

[bookmark: _Toc211504960]TECHNICAL INFORMATION: Request on virtualisation and desktop delivery software platform
[bookmark: _Toc211504961]Summary
In the submission to the Request for Information (RFI) the respondents are requested to submit detailed information including costing model and options for the implementation of a virtualisation and desktop delivery software platform. Detailed information (architecture) for the implementation of the solution must be included with the following considerations:

· Compatibility
· Encryption
[bookmark: _Toc105401375][bookmark: _Toc211504962]Guideline to respond to the requirement
a) The bidder must provide information regarding virtualisation and desktop delivery software platforms on offer to fulfil the business requirement of SITA.
b) The bidder must respond to each question in the table provided below where applicable.
c) The bidder must supplement the answer/response, where applicable, with full solution architecture documentation that defines the building blocks (modules), functional and non-functional features of the solution.
d) The bidder should provide pricing as per the table below on the product implementation, assurance and also licenses.
e) Hardware to be provided by the Client and should not be costed. 
f) The bidder must indicate, for each functional requirement, whether the functionality of the proposed solution:
(i) exist in the proposed solution (no development required),
(ii) must be customised with minor development to meet the requirement or
(iii) does not exist and must be developed to meet the requirement.
[bookmark: _Toc211504963]Bidder profile and functional requirements

	Question
	Vendor Response 

	
	

	Company Name
	

	
	

	Primary Contact Number
	

	
	

	Primary Email Address 
	

	
	

	Provide a complete company profile and background. Include as part of your company profile a copy of your National Treasury Central Supplier Database (CSD) Report.
	

	
	

	Are you the Original Software Manufacture (OSM) of the proposed solution in the Republic of South Africa?
	

	
	

	Is/Are your virtualisation and desktop delivery software platform delivered directly or through a 3rd party in South Africa?
	

	
	

	Do you have the capability in RSA to provide the solution and services? 
	

	
	

	Provide the physical address(es) of your service outlet(s).
	

	
	

	Do you provide technical and functional support for the software solution? Please describe your level of technical support, e.g. 1st line, 2nd line or 3rd line technical support.
	

	
	

	Do you have capability to install, configure, integrate, and customise the virtualisation and virtualisation and desktop delivery software platform to the above requirements?
	

	
	

	Do you provide ongoing support and software updates (software maintenance)?
	

	
	

	Do you have capability to provide ongoing training to the users of the solution?
	

	
	

	How does your company define a virtualisation and desktop delivery software platform?
	

	
	

	Describe your experience in supplying, implementing and customising a virtualisation and desktop delivery software platform in RSA. Please state examples of the customers to whom you have supplied such as system.
	

	
	

	Do you acknowledge that an on-site Proof of Concept will be required before a decision is made on the product?
	

	
	

	Does the virtualisation and desktop delivery software platform support none-internet (ringfenced) environments?
	




[bookmark: _Toc211504964]Product/Technology information
	Question
	Vendor Response 

	
	

	Provide the product or technology brand name information of the proposed solution.
	

	
	

	Is your product fully certified to run on Windows Server 2016/2019 64bit?
	

	
	

	Is your solution fully compatible with	MS SQL Server 2016 / 2019?
	

	
	

	Is customization possible for your solution?
	

	
	

	Describe any customization and extensibility features of your software solution.
	

	
	

	Describe any supplier/product accreditations.
	

	
	

	Provide complete information on the licensing of the solution (is it Term/Subscription or Perpetual Licensing?
	




[bookmark: _Toc211504965]Non-functional requirements
	[bookmark: _Hlk168913366]Question
	Vendor Response 

	
	

	Does your licensing model include active maintenance (i.e. continuous upgrades to the latest version of the software) and on-site support for the duration of the contract?
	

	
	

	Will you provide ongoing training to users of the solution?
	

	
	



[bookmark: _Toc211504966]Solution licencing and implementation pricing

	Question
	Comments
	Estimated cost in ZAR (VAT incl) 

	
	
	

	Installation/Implementation cost
	
	

	
	
	

	Hardware cost (if applicable)
	
	

	
	
	

	Customization cost
	
	

	
	
	

	Interface/integrate cost
	
	

	
	
	

	Licensing cost for 3 years
	
	

	
	
	

	Annual Software Maintenance and Support cost
	
	

	
	
	

	Annual training cost
	
	

	
	
	

	Any additional cost (please specify in Comments field)
	
	




[bookmark: _Toc115770611][bookmark: _Toc211504967][bookmark: _Toc483373637]Contact details
The following contact details are applicable:
1. For general enquiries contact Mildred Mashego via email at Mildred.Mashego@sita.co.za
1. For technical enquiries contact Mildred Mashego via email at Mildred.Mashego@sita.co.za
[bookmark: _Toc105401378]
[bookmark: _Toc211504968]Definitions
8.1 “RFI” - a request for information, which is a written official enquiry document encompassing all the terms and conditions of the information in a prescribed or stipulated form.
8.2 “RFB” – Request for bid, which is a written official enquiry document of the terms and conditions of the bid in a prescribed or stipulated form.
8.3 “RFI response” - a written response in a prescribed form in response to an RFI.
8.4 “Acceptable RFI” - any RFI, which, in all respects, complies with the specifications and conditions of the RFI as set out in this document.
8.5 “Bidder” - any enterprise, consortium or person, partnership, company, close corporation, firm or any other form of enterprise or person, legal or natural, which has been invited by SITA to submit a bid in response to this RFI.
8.6 “Consortium” - several entities joining forces under an umbrella to gain a strategic collaborative advantage by combining their expertise, capital, efforts, skills and knowledge for the purpose of executing a tender.
8.7 “Goods” –any work, equipment, machinery, tools, materials or anything of whatever nature to be rendered to SITA or Government in terms of a bid.
8.8 “Internal Collaboration” - collaborative arrangements within a group of companies or within various strategic business units/subsidiaries/operating divisions in order to gain a strategic position whilst sharing resources, profits and losses as well as risks.
8.9 “Management” - in relation to an enterprise or business, means an activity inclusive of control, and performed on a daily basis, by any person who is a principal executive officer of the company, by whatever name that person may be designated, and whether or not that person is a director.
8.10 “Organ of State” - a constitutional institution defined in the Public Finance Management Act, Act 1 of 1999.
8.11 “Person (s)” - a natural and/or juristic person (s).




[bookmark: _Toc211504969][bookmark: _Toc435315942]Terms and definitions
1. [bookmark: _Toc211504970]ABBREVIATIONS
IBM		International Business Machine
ICT		Information and Communication Technology
Incl.		Including
MQ		Message Queue
OSM		Original Software Manufacturer
POC		Proof of Concept
RFB		Request for Bid
RFI		Request for information
SITA		State Information Technology Agency

DEFINITIONS
	“Must”
	Indicates a mandatory action which is subject to verification.


	“Must not”
	Indicates a prohibited action which is subject to verification.
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