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3 - The bidder fully meets requirements and value adding is extensive
2 - Meets critical requirements
1 - Partially meets requirements
0 - Company can not meet, high risk

1 Experience 65 Model Answer NAME NAME NAME #DIV/0!
1.1      25.00 Bidders to submit signed reference letter(s) from clients / entities whose 

such relevant / related activity / service was rendered.
The letter must contain the following details:The letter 
must contain the following details:

The entities’ / clients’ signed reference letter(s) must on 
their letterheads confirm the work performed with specific 
reference to the project description and  duration 

0 = No Response, Submitted reference letter(s) but not signed, Letter(s) have no 
duration indication

1 = Signed reference letter(s) indicate(s) less than 5 years relevant experience

2 = Signed reference letter(s) indicate(s) 5 to 7 years relevant experience 

3 = Signed reference letter(s) indicate(s) more than 7 years relevant experience  

#DIV/0!

1.2      40.00 
CV and Academic qualification of staff to be involved in the project.

The CV must indicate the employees experience that is 
relevant / related to environmental Management 
experience with expertise in mining application and 
ecological rehabilitation expertise The academic 
qualifications shall be submitted in conjunction with staff 
CV who will be involved in the execution of this contract.
The academic qualification must be relevant / related to 
the environmental management experience with expertise 
in mining application and ecological rehabilitation expertise

The staff CV’s to indicate the work and duration of their 
involvement in providing mining application and ecological 
rehabilitation expertise or similar services

0 = No Response, Staff academic qualification and CV indicate less than 2 years of 
experience

1 = Staff academic qualification and CV indicate 2 to 4 years of relevant experience

2 = Staff academic qualification and CV indicate 4 to 7 years of relevant experience

3 = Staff academic qualification and CV indicate 7 to 10 years of relevant experience

#DIV/0!

2 Technical Capability 35 Model Answer #REF!

3.1 Project plan

     35.00 

A detailed Project Plan to be submitted

The Project Plan must clearly detail the work that will be 
undertaken and cover all the requirements of the contract. 
Which may include but is not limited to the following:

 •Executive summary 
 •Understanding of the Scope of Services
 •Overview of the processes to be followed
 •Programme indicating specific tasks to be completed
 •Identification of deliverables and key milestones
 •Understanding of relevant legislation
 •Organizational structure/chart indicating the key team 

members
 •Communication between the team, the service provider, 

and the client

0= No submission

1= The Project Plan  does not cover the requirements of the contract 

2=  The Project Plan  covers all of the requirements of the contract 

3= The Project Plan covers all of the requirements and covers other innovative 
aspects that are beyond the scope of work. 

#REF!

100.00 100.00 #DIV/0! #DIV/0!
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