[bookmark: _Toc74136370][bookmark: _Toc219214594]Annexure C: Information required from all bidders

[bookmark: E9_14][bookmark: _Toc479412901][bookmark: _Toc479412903][bookmark: E10_2][bookmark: _Hlk62739790]Important: Bidders are encouraged to follow the following submission structure and numbering in support of their bid to demonstrate their competency in meeting the functional evaluation phase.

1. Please read these instructions before completing the document.

2. Please provide information for institutional products.

3. All questions must be completed.

4. All market value information should be stated in millions unless indicated otherwise.

5. Should any questions not be applicable, please indicate such by responding with “n/a” or “not applicable”.

6. Enter responses to questions below the questions.

7. Information and supplemental attachments that are strictly promotional in nature must not be used.


A. Company background 

1. [bookmark: _Toc490129017][bookmark: _Toc490129212][bookmark: _Toc490137695][bookmark: _Toc2671027][bookmark: _Toc2671212][bookmark: _Toc2671457]Provide the following in relation to the company’s history and supporting documentation:

1.1. Date company was incepted.

1.2. By which organisations is your firm regulated (e.g. FSCA, SEC, FCA, FINRA, etc.)?

1.3. Date of relevant category license’s approvals.

1.4. Date company was operative.

1.5. Date assets were first managed.

1.6. Date Money Market assets were first managed.

1.7. List all owners of the company and the respective shareholding percentages. If listed, provide main shareholders.

1.8. Investment professionals that participate in equity ownership and percentage.

1.9. Structural changes and key noteworthy events.

2. List and describe all related/affiliated companies, joint ventures and or other entities (stakeholders) that contribute in some way to the company’s investment and operational management, including any deals currently in the works and any planned deals (include a company flow chart):

2.1. Nature of the relationships that exist with all stakeholders.

2.2. Control and influence of the above stakeholders in relation to the operational and investment activities.

2.3. Potential conflicts between the stakeholders and how they are managed.

2.4. Potential conflicts between the stakeholders and ECIC.

2.5. Potential conflicts between the company and ECIC.

2.6. Transformation status of the entities and/or individuals

3. Provide the following in relation to the Board of Directors:

3.1. Biographies of executive and non-executive directors as well as their overall investment experience and their length of tenure with the company as directors.


3.2. Term limit.

3.3. Transformation status of the Board.

3.4. Changes that have occurred over the past year ended 30 September 2025.

4. Describe the following in relation to B-BBEE:

4.1. Procurement policy in respect of professional and key business requirements;

4.2. Transformation statistics of the exercisable voting rights in the company;

4.3. Transformation statistics of the entitled economic interest in the company;

4.4. Transformation status of the company’s executive management team;

4.5. Information regarding skills development for employees with a previously disadvantaged status;

4.6. The development of PDI individuals in your company and the level of their involvement in the investment team;

4.7. Current and Future Transformation initiatives of the company.

5. List the location of your headquarters and branch offices and state the primary function of each office. Also indicate:

5.1. Where do the portfolio management and client servicing for the management of this portfolio reside;

5.2. Where does the Chief Investment Officer and investment teams reside.


B. Professional staff

1. Provide a company chart of your business, detailing the total staff complement in different roles/positions. Indication of occupied roles and vacancies, indicate the % over the past year.

2. Provide the following in relation to the company’s executive management:

2.1. Biographies of key executives as well as their overall investment experience and their length of tenure with the company.

2.2. Roles and responsibilities of key executives per department, division and or company. 

2.3. Length of time the key executives have worked together.

2.4. Transformation status of the key executives.

3. Provide the following in relation to the company’s Investment professionals.

3.1. List your company’s key investment professionals in the format below. 

	KEY INVESTMENT PROFESSIONALS

	Name & Surname
	Responsibility
	Years With company
	Prior experience
	Academic Qualifications
	Gender
	Ethnicity (Black, Coloured, White…)
	Key individuals/ representatives

	
	
	
	
	
	
	
	




3.2. Team structure (flow chart) of investment professionals indicating roles and responsibilities. Please also indicate the transformation status in the flow chart. 

3.3. Biographies of key investment professionals (portfolio managers, analysts, etc.) as well as their overall investment experience and their length of tenure with the company.

4. Please describe any changes in key investment personnel and senior staff over the past five years. Additionally:

4.1. Indicate the number of investment professionals (% of total) lost in the last 3 years at firm level.

4.2. Indicate the number of investment professionals (% of total) lost in the last 3 years at strategy level.

5. Over the past five years has your company or any other key individual been involved in any settlement claim or litigation or other legal proceedings, investigations, mediation or arbitration processes or disciplinary actions relating to your investment or business activities? If so, provide a brief explanation and indicate the current status.

6. Discuss your company’s compensation and incentive programme. How are professionals evaluated and rewarded? What incentives are provided to attract and retain superior individuals?

7. If equity ownership in your company is available to employees, on what basis is it determined and distributed?

8. Submit biographical profiles on the individual(s) who will be assigned to the ECIC (insert as an Annexure to this submission). Who will attend review meetings? Be specific as to the experience of each individual and how their roles relate to the management of the portfolio. 


C. Assets Under Management

1. [bookmark: _Hlk62737708]Provide a breakdown of your client concentration (at a company and money market mandate level) and indicate the number of, and asset size, of clients. Indicate % AUM of the Top 5 clients in equivalent strategies.

2. Please complete the following table of assets under management.

	(ZAR millions as at year-end)
	Assets under Management
	Money Market Assets

	
	Retail
	Institutional
	Total AUM
	Retail
	Institutional
	Total MM Assets

	2020
	
	
	
	
	
	

	2021
	
	
	
	
	
	

	2022
	
	
	
	
	
	

	2023
	
	
	
	
	
	

	2024
	
	
	
	
	
	

	2025
	
	
	
	
	
	



3. Provide a list of new money market mandates awarded and existing mandates lost over the past five years or since inception whichever is shorter.

4. Please indicate the total clients and amounts of assets gained or lost for the periods listed below (Do not include client specific information): 

	Calendar Year
	Clients Gained
	Clients Lost*

	
	Number
	ZAR Million
	% of Firm Assets
	Number
	Reason for Loss
	ZAR Million
	% of Firm Assets

	2020
	
	
	
	
	
	
	

	2021
	
	
	
	
	
	
	

	2022
	
	
	
	
	
	
	

	2023
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	


* Please indicate the main reasons for accounts lost.


D. Business risk management and compliance/ internal control structure

1. Provide the following in relation to the company’s risk management:

1.1. Outline your risk management approach. Describe how risk is managed within your company; include your approach to legal, operational, reputational and business risks.

1.2. What procedures (penetration tests, fraud risk mitigation/prevention process) are in place to handle technology-related risks? i.e. Cybersecurity measures and data privacy measures. How robust are the controls in place?

1.3. List all professionals and committees, their roles and responsibilities, who are responsible for implementing the operational risk management framework. Please also indicate the transformation status.  

1.4. Describe how the company manages conflicts of interest.

1.5. Has the organisation been fined or paid a penalty in the past? Provide a reason. How will this be prevented in future?

2. Provide the following in relation to the company’s compliance:

2.1. Provide a detailed summary of your company’s compliance process. 

2.2. Identify senior and key personnel individuals in the company’s compliance process and a brief succession planning on regulated positions. Please also indicate the transformation status;

2.3. Describe the company’s code of conduct and ethics policy.

2.4. Describe the company’s staff confidentiality agreement.

2.5. Describe the company’s data protection and privacy policy.

2.6. Describe the company’s personal Account Trading policy, if any, and provide the main requirements and or constraints.

2.7. Describe the systems in place to ensure that portfolio managers are within the client mandates.

3. Have you in your previous financial year had any non-compliance breaches? How are breaches with compliance dealt with, minimised or prevented?

4. Does your company have an internal auditor and if so, what procedures related to your company, have been reviewed by the audit staff.

5. Length of time your company has been engaged with its current auditing firm?

6. 
7. Has your company changed auditors in the past year? If so, please explain why?

8. Please provide copies of the company’s most recent audited financial statements and auditor’s -management letter (attach as an Appendix).

9. Describe your internal processes around the fair and equitable treatment of clients (fair dealing) as well as your staff personal trades rules.

10. Have you outsourced any material business activity. If so, please state the activity outsourced.

11. Describe the levels of professional indemnity, cyber cover , errors and omissions and fidelity insurance that your company carries. List the insurers and show the amounts covered by each.


E. Client servicing and reporting

1. Provide the following in relation to the company’s client servicing:

1.1. Company structure (flow chart) and a brief explanation of division, department or company involved in client services.

1.2. Biographies of key professionals involved in client services as well as their experience, transformation status and their length of tenure with the company.

2. Confirm that your company can provide accurate, asset and transaction statements within 5 business days following month-end, or provide a proposed work around if only available later. Provide samples of client reports (attach as Annexure).

3. Describe your company's capabilities for providing customised reports. Also, confirm the ability to provide the following with sample reports:

3.1. Reporting required in terms of South African insurance regulations.

3.2. Instrument breakdown.

3.3. Credit and duration statics.

3.4. Information used in management accounts and annual financial statements.

4. Reporting Requirements Checklist:
· For each report listed, indicate whether your organization can provide it at the specified frequency.
· If the report cannot be provided or would require additional negotiation/customization, please explain under "Comments."

	Reports
	Frequency 
	Can Provide? (Yes/No)
	Comments (If No or Conditional)

	Change in the composition of the portfolio
	Monthly
	
	

	Cash and deposits held
	Monthly
	
	

	Cost and market value of all assets
	Monthly
	
	

	ASISA Standard Holdings statement
	Monthly and quarterly
	
	

	ASISA Standard Instrument Static statement
	Monthly
	
	

	ASISA Standard Transactions statement
	Monthly
	
	

	ASISA Standard statement
	Monthly
	
	

	ASISA Standard Cash statement
	Monthly
	
	

	Performance report (Gross and net returns + benchmark)
	Monthly
	
	

	Broker and commission report
	Monthly
	
	

	Credit ratings report ASISA Standard format and include the credit rating agency
	Monthly and quarterly
	
	

	Statement M
	Monthly
	
	

	Compliance Report
	Monthly
	
	

	Portfolio performance attribution analysis
	Quarterly
	
	

	Liquidity Report
	Quarterly
	
	

	Proxy Voting Report
	Quarterly
	
	

	Reportback presentation
	Quarterly
	
	

	SARB Asset Allocation Report
	Quarterly
	
	

	Portfolio trade information
	Ad-hoc
	
	

	A detailed portfolio report on instruments
	Ad-hoc
	
	

	Short-term and long-term investment return expectations
	Ad-hoc
	
	

	Insight on the services received from client’s custodian bank
	Annual
	
	

	Transformation Initiatives 
	Annual
	
	

	ISAE 3402 report
	Annual
	
	

	ESG Report
	Annual
	
	

	Investment views
	Ad-hoc
	
	

	Due Diligence Questionnaire
	Annual
	
	






F. Operations 

1. Provide the following in relation to the company’s administration and reconciliation:

1.1. Please supply an organogram of the portfolio administration division, including each person’s Roles and Responsibilities, their backup staff as well as their experience and qualifications. Please indicate the professionals who sign off the portfolio value to clients and service providers. 

1.2. Describe all or any aspect of your administrative office, unit pricing, custody and other back-office operations which are housed internally and or outsourced.

1.3. Describe the systems used for administration specifying whether they are developed in-house or are standard industry products used.

1.4. Please provide a flowchart showing the operational process of purchasing and or selling a security from analysis to settlement showing who at your company performs each activity, approves each step and reviews the step for accuracy, completeness, and compliance.

1.5. Has there been an insurance claims related to administrative errors over the past 3 years?

2. Provide the following in relation to the company’s Systems/Backup/Disaster Recovery:

2.1. Describe the company’s plan regarding the backup of computer files and systems.

2.2. List all key professionals who are responsible for the process. (roles and responsibilities). Please also indicate the transformation status of the key professionals.

3. Provide the following in relation to the company’s trading activities:

3.1. List the key professionals in trading activities: (roles and responsibilities) Please also indicate the transformation (diversified) status of the key professionals.

3.2. Describe the separation of duties between the dealing and investment process.

3.3. Do you have a dedicated allocation to BEE brokers and if so, please give the percentage allocation;

3.4. Do you have a policy regarding brokerage allocation and policy dictating the conflicts of interest in your dealing process? (If yes, please provide a summary of the policy).

4. How are cost and market value reconciled with the custodian bank and how are differences resolved.

5. Do you have a process in place for valuing illiquid investment instruments.

6. Are you deemed to have custody of client assets?  If so, please describe the nature of the relationship.

G. Investment philosophy and process

1. Provide information demonstrating the ability to meet the portfolio management criteria as set out in the scope of services of this document;

2. Provide the following in relation to the company’s investment philosophy:

2.1. Describe the company investment philosophy. This statement should not include different philosophies or sub-philosophies which may be driving any individual product;

2.2. What market anomaly or inefficiency is the company attempting to capture? 

2.3. Can this philosophy be implemented by the company’s activities? Please provide evidence to support this philosophy. Please be concise and do not use any marketing embellishment.

2.4. Why does your company believe this philosophy will be successful in the future? Provide any evidence or research which supports this belief.

2.5. Has the philosophy changed, been enhanced or evolved over time? Please provide evidence of how the philosophy has changed, been enhanced or evolved.

2.6. Provide the following in relation to the company’s investment research:

2.6.1. Provide the name and title of the most senior employee entrusted with your research activities.

2.6.2. Describe members of the Investment committee group, their functions and experience. Can you also indicate their transformation (diversified profile) status?

2.6.3. Who has the voting rights and who has the casting vote on behalf of the fund? Can you also indicate their transformation status?

2.7. What is your firm’s definition of risk with respect to this product?  If more than one, specify each with its percentage of importance.

2.8. Indicate how you measure risk (i.e., Standard Deviation, Duration, Credit profile) in choosing individual securities and structuring portfolios.

3. Money Market Products:

3.1. Include a sample of your existing Money Market mandates and exposures (Attach Fund Fact Sheet as Annexure).

3.2. List the main contact people and their title who are responsible for these mandates.

3.3. Describe the investment philosophy of the product if this statement differs from the company-wide investment philosophy.

3.4. Describe the investment strategy employed by the product and briefly explain the competitive advantage that underlies the strategy;

3.5. Describe the product’s sources of value add

3.6. Describe the structure of the investment team responsible for these mandates. Can you also indicate their transformation status?

3.6.1. Provide firm and investment team location

3.6.2. Provide a diagram of the structure with indication of the key decision makers.

3.6.3. Biographies and CVs of all investment professionals who work directly on these mandates as well as their overall investment experience and their length of tenure with the company.

3.6.4. Provide names of all investment professionals who have worked on these mandates and have resigned, been terminated or transferred to another department within the last five years. Place any replacements for these vacancies.

3.7. Describe the investment approach followed in respect of money market mandates.

3.8. Use a diagram to help explain your investment process including references to the market inefficiencies your approach aims to exploit and your buy/sell disciplines.

3.8.1. Describe your re-balancing policy and what triggers a re-balance, how is it implemented and how frequently is it implemented.

3.8.2. Describe any enhancements that have been made to your process over the last five years or since inception of the product.

3.9. Describe the methodology used to construct your portfolios to add significant value versus bespoke interest bearing benchmarks.

3.9.1. Describe the tactical asset allocation process of the product including references to decision making, typical bet sizes, frequency of position changes and whether decisions are implemented via physical and/or derivatives.

3.9.2. Describe the process involved in reviewing the off-benchmark positions. List what event(s) would trigger a review of each benchmark prior the formal review date?

3.9.3. List the minimum, neutral and maximum off-benchmark positions you will consider.

3.9.4. Describe the impact the investment manager’s view within a position has on the relative weighting to that position within the product and the control procedures to ensure adherence to investment guidelines and decisions.

3.10. Describe the product’s portfolio construction procedures;

3.11. Describe the product’s capacity constraints;

3.12. Describe your interest bearing capacity constraints.

3.13. Describe how the investment professionals consider and integrate ESG factors into their investment decision making.  

3.13.1. Provide all information on ESG research and its role in the investment process.

3.13.2. Does the consideration of responsible investment practices form any part of investment managers’ goals/incentives/remuneration? If yes, please provide a brief explanation.

3.13.3. Does the product have any additional resources outside the investment team with specific ESG related responsibilities or incentives?  If yes, please provide brief details.

3.13.4. Do you employ designated ESG professionals within the company? 

3.13.5. Are you an UNPRI signatory? If not, provide reasons.

3.13.6. Do you endorse CRISA 2 principles?

3.13.7. Do you have a formal responsible investment/ESG policy and is it publicly available? 


H. Experience

Describe why your company is uniquely qualified to service our account. 

I. Performance (attach performance data to this tender submission in electronic format) 

1. Please provide full monthly performance data, gross and net of fees, for sample mandates that may be regarded as equivalent to that contemplated in this RFP, since the inception of the mandate and the corresponding benchmark.  Please provide this in an Excel spreadsheet with a summarised annualised return in the format shown in the table below in your written submission:

	Annualised returns
	1 year ended
	3 years ended
	5 years ended
	Since Inception

	
	30-Sep-25
	30-Sep-25
	30-Sep-25
	30-Sep-25

	Total return
	 
	 
	 
	 

	Benchmark
	 
	 
	 
	 

	Difference
	 
	 
	 
	 



Note that simulated returns are not acceptable. Please indicate if these returns are Global Investment Performance Standards (GIPS) compliant.

2. Comment on the degree of dispersion between the investment returns shown within any composites and decompose the total return into the various investment strategies employed(duration, interest rate bets, credit etc).
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