
	                
ANNEXURE D	                      SERVICE DELIVERY MODEL 




1.	Service delivery model, main site
To assist the prospective bidders with the compilation of a service delivery model, and the costing of services, the following detail is provided based on experience with Garden Maintenance contract(s) for the SSA IA Mahikeng site, also referring to Annexure G which contains the site detail:
Minimum human resource requirement

	
Item
	
Description
	
Quantity
	
Remarks

	
D1
	
Human Resources (At Least 15 Minimum Required Workers)

	1
	Client Service
	1
	For reference

	2
	Assistant manager

	1
	For reference

	3
	Supervisor

	2
	On site

	4
	Tractor driver

	1
	On site
Trained back-up driver required

	5
	Machine Operators 

	4     
	Ride-ons, brush cutters, blowers

	4
	General Labourers / Gardeners


	8
	




Minimum equipment requirement:-

	
Item
	
Description
	
Quantity
	
Remarks

	
D2
	
Equipment

	1
	Light delivery vehicle
	1
	Back-up vehicle required

	2
	Trailor 
	1
	Normal or tipper type

	3
	Tractor 
	1
	Suitable for slasher

	4
	Slasher
	1
	Tractor mounted type

	5
	Roadsweeper
	1
	Optional

	6
	Push lawn mower
	3
	

	7
	Walk-behind lawn mowers
	4
	

	8
	Ride-on lawn mowers
	4
	

	9
	Brush-cutters
	10
	

	10
	Blower
	4
	

	11
	Chainsaw
	1
	On site,  for emergencies

	12
	Hedge trimmer
	1
	

	13
	Fertilizer spreader, push type
	1
	

	14
	Spray cans
	6
	

	15
	Tools
	Multiple sets
	As required for general repairs and adjustments




	                
ANNEXURE D	              SERVICE DELIVERY MODEL (continued)





2.	Service delivery model, remote sites



[bookmark: _GoBack]GROUNDS MAINTENANCE AND GARDEN SERVICES TENDER AT THE STATE SECURITY AGENCY INTELLIGENCE ACADEMY (MAHIKENG), LEGAE LODGE, KATLEGO NW PROVINCIAL OFFICE AND REMOTE SITES FOR A PERIOD OF FIVE (05) YEARS
The prospective bidders must compile a service delivery model for the respective remote sites based on the remote site information and maintenance detail furnished in Annexure F.
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