[bookmark: _Hlk151370571]Scope of Work – Leasing of Eskom heritage locomotives

Eskom requires interested organisations to lease either or all five heritage steam locomotives for a period of ten years with an option to renew.
The locomotives are:
I. Avonside
II. Komati
III. La Moye
IV. Henschel
V. Hunslet



[bookmark: _Hlk151369797]The successful organisation will be responsible for the following:
1) Collection and transportation of the locomotives from Eskom Rotek Industries in Rosherville, Germiston, Gauteng to the chosen site is for successful bidder’s cost
2) The successful bidder will be responsible for the maintenance of the locomotives. None of the locomotives may be modified in such a way that it reduces their historical value
3) The organisation must be in good financial standing.
4) The organisation must insure the locomotives to cover damage due to theft, defacement, natural disasters, acts of “God”, and fire.
5) Interested organisations must be members of HRASA (Heritage Railway Association of South Africa) in good standing and be registered with South African Heritage Resources Agency (SAHRA).
	
1. Payment and collection of steam locomotives.
1.1. Pay an annual fee of R1200, regardless of whether the Lessee uses the Steam Locomotive for the Agreed Purpose.
1.2. All costs associated with the collection and return of the steam locomotives shall be carried by the bidder.
1.3. 	The bidder acknowledges and accepts that the steam locomotives cannot be removed from the location specified without the prior written consent of Eskom.
1.4. The steam locomotives shall only be collected, returned, or moved by Eskom Rotek Industries.

2. Maintenance
2.1. The bidder must ensure that maintenance is undertaken on the steam locomotives within the first 12 months of delivery according to the National Heritage Resources Act of 1999 (NHRA).
2.2. Assessment on condition of the locomotives will be done every 24 months by Eskom.
2.3. In the execution of maintenance, the bidder may not modify the steam locomotives to reduce their historical value
2.4. The successful bidder must be a member of HRASA for a clear understanding of the management and maintenance of heritage railway assets.
2.5.	Should the bidder appoint a third party to conduct the maintenance on steam locomotive(s), the bidder may only appoint a contractor who is accredited by HRASA and has the necessary expertise to maintain heritage steam locomotives. Maintenance records should be made available to Eskom.
2.6. The maintenance schedule will vary depending on the location, and use of the locomotive thus each bidder need to provide a maintenance plan for their specific for their business.

3. Good financial standing
3.1. The bidder must be in good financial standing and have the necessary means to fund the maintenance thereof.

4. Insurance cover
4.1. The bidder must have the necessary insurance cover in place for the duration of the lease.
4.2. The insurance must cover the current value of the locomotives in possession of the bidder.


