® Eskom

The procurement strategy for meter audits, collection of field data, testing and meter upgrades, change outs
and Prepaid Power User (PPU & SPU) Meter Moves, change outs and upgrades for various zones within the
Limlanga Cluster (Limpopo & Mpumalanga) on an “as and when” required basis

Background

v" The maintenance and operations is responsible to build maintain and repair network equipment.
Currently the resources available are inadequate to perform all activities, scheduled and
unscheduled maintenance. It is therefore important to have additional resources available to
augment the current manpower resources.

v Skilled service providers will be appointed to ensure that the service carried out of meters

audits, meter moves, meter upgrades and changing of magnetic meters with smart meters.
v' Currently there is a contract in place running

Motivation

v" Currently there are 403 498 customers who are zero buyers of electricity, and they must be audited in
Limlanga cluster. Also note that the Zero buyers add on the system daily due to different reason
therefore this poses challenges for the business

o There previous panel contract consisting of thirty contractors (15 Meter Moves and 15 Meter Audits) in
various zones within the Limlanga Cluster -Limpopo, on an “as and when” required basis which
commenced on 26 June 2023 and expired on 26 June 2026. The Expenditure of the Panel is
attached.

v Allocation of task orders amongst the contractors within this panel will be delegated to the Limlanga Cluster -

Limpopo Task Order Committee to ensure fair, equal and transparent allocation of work to service providers
on the panel contracts.

The benefits of implementation of this strategy will result in the following:

To enhance revenue collection

To ensure that customers are billed correctly

Prevent electricity theft

Reduced overtime on the current resources

It will assist with reduction of accident and incident that may occur due to fatigue.

It improves the energy sales

It will improve customers relations

Improves the health of the network

Improves the availability of supply Supported: Blessing Mbatha

Smart Metering Manager
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Description of the works — Scope

The scope of work / specification for the procurement of Meter audits, collection of field data, testing and meter
upgrades, change outs and Prepaid Power User (PPU & SPU) Meter Moves, change outs and upgrades for
various zones within the Limlanga Cluster (Limpopo & Mpumalanga) on an “as and when” required basis for a
period of 36 months. In general, the scope of work covered by this contract includes:

All work shall be performed in accordance with the relevant Eskom and OEM (Original equipment
manufacturer) Standards/Procedures/Task Manuals pertaining to the tasks to be performed and scope
of work of the contract.

1. Auditing and testing SPU & PPU meters

The Provision of services for PPU & SPU meter audits, faulty meter replacement, disconnections of tempered
installations and reconnection thereof in Limlanga Cluster - Mpumalanga comprising of two main activities as
summarized in the subsections below.

ACTIVITY 1.1 - Pre-Paid (PPU) Meters

a) Audit meter by performing meter trip test, seal all meters that has passed trip test if found not sealed and
capture field data using own handheld Units (HHU) for a 10 & 39 supply point

b) Disconnect supply point if meter found bypassed / tampered or illegally connected and issue tamper fee
for 1@ & 39 supply point using Remedial Fee forms and take 2 photos clearly indicating the form of
bypassed / tampered or illegally connected meter.

c) In cases where the auditor suspects ghost units are being purchased, then the auditor must take clear
photos of the meter number, units and installation pole number and report to Eskom to do further
investigation.

e The photograph must be submitted to the relevant ESKOM'S office within the agreed timeline schedule.
e Note: ESKOM will not pay for the activity until all the documentation and photos are submitted.

e The photograph must have time and date stamp (Watermark). No photographs will be accepted without
a time and date stamp NB: This time and date stamp must not be imprinted on any photo in the form of
digital editing (Photoshop) and stationery or rubber stamp.

d) Perform meter change-out for a Faulty Single phase or Poly phase meter
e) Coding of an STS meter to the new Supply Group Code
f) Capture metering and customer data for all points not on Eskom’s systems

g) Where a magnetic meter is found at an Eskom customer installation the meter must be replaced with Eskom
specified meter e.g. Smart meter
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ACTIVITY 1.2 - CONVENTIONAL (SPU) METERS

a) Data collected in premises with faulty meter points that could not be tested using meter verifier or due to
no supply must be specified in the report as to being unable to perform the test due to no supply.

b) If the meter readings are not clearly visible it should be specified in the report to be submitted.
c) Perform meter change-out for a Faulty Single phase or Polyphase meter.

d) Audit meter and capture field data, perform meter accuracy test, observe and capture remarks using own
handheld Unit (HHU) for a 1 phase supply point.

€) Audit meter and capture field data, perform meter accuracy test, observe and capture remarks using own
handheld Unit (HHU) for a 3 phase supply point.

f) Disconnect supply point if meter found bypassed / tampered by removing meter circuit breaker (Main circuit
breaker) and its jumper cable for a 1 supply and take photos.

g) Disconnect supply point if meter found bypassed / tampered by removing meter/s circuit breakers and its
jumper cables for a 39 supply and take photos.

e Photos to be taken of all installations visited shall be clear and include; complete installation, Pole
number, meter number, close-up photo of the components disconnected, tampered or bypassed.

e The photograph must be submitted to the relevant ESKOM’S office within the agreed timeline schedule.
Note: ESKOM will not pay for the activity until all the documentation and photos are submitted

e The photograph must have time and date stamp (Watermark). No photographs will be accepted without
a time and date stamp NB: This time and date stamp must not be imprinted on any photo in the form of
digital editing (Photoshop) and stationery or rubber stamp.

2.(PPU) Meter Moves, Change Outs, Upgrades, and new installation

HOUSE CONNECTION
e Overhead Connection
e Underground Connection

Sundry Item ¢ Store and site office (fixit) 0-200

e SHACK POLES (Incl. Excavation)

e 4&5m Wood Shack Pole

e 7m Wood Shack Pole

¢ 9m shack pole (including excavation)
e Extra over for hard holes 4 & 5m

e Extra over for hard holes 7m

o Extra over for hard holes 9m

¢ Trenching for cable: Soft

e Trenching for cable: Rock

e Pole top box installation
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¢ 63A Morsdorf Breaker
e Change Faulty meter
e |nstallation of external ECU box

SPU CONNECTIONS

¢ Meter box single phase 16KVA installation including cable above ground level
o Meter box three phase 25 to 100kVA installation including cable above ground level
¢ Poly phase meter box 100kVA installation including cable above ground level
e Lay cables including terminations

e Cables laid in ground 16 x 2

e Cables laid in ground 25 x 4

e Cables laid in ground 35 x 4

e Cables laid in ground 70 x 4

o Excavate in soft and/or Rock material for trench (600mm) incl. backfilling

¢ Installation of Three- or Single-phase meters
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