ANNEXURE B – RESOURCE MATRIX TEMPLATE 
Describe your resource matrix in the table below as per the terms of reference.
Add rows where necessary.
	Role and responsibility 
(as per the ToR)
	Name of Team Member
	Reference Experience 
(reference specific projects they have worked on)
	Duration of Experience (in months) /Number of relevant outputs  
	Reference
(list name, organisation, and contact number)

	Team Lead
	E.g. Thandi Smith 
	
	
	

	Strategic communication 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Marketing and branding
	
	
	
	

	
	
	
	 
	

	
	
	
	
	

	
	
	
	 
	

	Digital expertise
	 
	
	 
	

	
	
	
	 
	

	
	
	
	 
	

	
	
	
	 
	

	Social media expertise
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.Knowledge Management 


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








