
Wheel and bearing press-off machine

Technical Adjudication Matrix (Total 100 Points)

Category Criteria
Weight (Points 

) 
Scoring Methodology  Scoring (Points) Evidence 

0 Points -  0 References/Project Listed 0

 Full delivery more than 16 weeks -  0 Points 0

Total Weighting 100

Threshold 85

Name Signature and Date Designation 

Name Signature and Date Designation 

Name Signature and Date Designation 

The Delivery lead time must be presented in the form of the  Schedule Plan format, 

Gantt Chart Schedule format, or Project Schedule Table and must include milestones, 

durations, clear start and finish timelines for each activity, as well as the overall project 

duration. 

The submitted evidence must cover all the overall project delivery lead time  for the 

supply, installation, and commissioning of Wheel and Bearing Press-Off  Machine

3 Description of the proposed Wheel Assembly Press  

Submission of a description of the proposed Wheel and Bearing Press-Off  Machine

25

Submitting a complete description of the proposed Wheel and Bearing 

Press-Off  Machine,  the bidder will be awarded = 25 points

Submit  all Manufacturer's (OEM) specification brochures or an Engineering Drawing  of 

the proposed Wheel and Bearing Press-Off  Machine.  Only the evidence confirming 

that the proposed machine meets all the specified technical requirements on the 

specification document will be accepted 

Non–Submission of description of the proposed Wheel and Bearing 

Press-Off  Machine the bidder will be awarded  = 0 Points

25

0

3

Delivery Lead Time:

Delivery lead Time from the issuing of the Purchaser Order to Project hand over to Operations 

Delivery lead time must be presented in the form of the detailed Project Plan clearly indicating 

activity descriptions, durations, milestones, start dates, finish dates, sequencing of activities, and 

overall project duration.

 

25

 Full delivery within 8 weeks - 25 Points   

 Full delivery between 9 to 16 weeks - 15 Points   25

Reference List:  The reference list must be completed in the format as presented under 

Annexure A of the technical  evaluation criteria, failure to submit as per Annexure A 

format will results in Zero points allacation 

1

Compliance to Transnet Engineering Specification - DOC.NO.: PD_PDWL_NAT_URS_0075 25

25 Points : Full complaince by indicating Yes for all requirements on 

the checklist of Appendix B of the specification. 25

Submit Annexure B (Page 12 -14 of the Specification Document) fully completed and 

Indicating Yes on Full Compliance (FC) for all the requirements

0 Point : Non-Submission of Annexure B of the Specification  or 

Indicating No on 'Comply'
0

Non-Submission of Annexure B (Page 12 -14 of the Specification Document) or 

Indicating Yes on Partial Compliance ( PC), Non Compliance (NC) and Noted and 

agreed (N)

2

Company Previous Experience: 

Previous experience in Supply, Installation and Commissioning of the Wheel and Bearing Press-

Off  Machine  in the past 10  years, this must be submitted in the form of a reference list.

Important Notice on References: It is the sole responsibility of the Bidder to ensure that all 

contact information provided in the experience template is current, valid, and accurate. The 

evaluation team will conduct a maximum of three (3) attempts to contact a listed referee. Non-

responsiveness by the referral or unreachable contact details will result in the bidder receiving 

zero (0) marks for that specific reference

25

The scoring for the company's previous experience criteria will be 

based on the reference list (Annexure A) as stipulated in the Evidence 

section and the points will be allocated as below:

 - 25 Points  -  3 and above Projects/References Listed 

 - 15 Points  -   2 Projects/References  Listed 

-  10 Points  -    1 Projects/ References Listed 

25
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