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C2.1 Pricing assumptions: Option A
1. How work is priced and assessed for payment
Clause 11 in NEC3 Engineering and Construction Contract, (ECC3) Option A states:

	Identified and defined terms
	11

11.2
	(20) The Activity Schedule is the activity schedule unless later changed in accordance with this contract.



	
	
	(27) The Price for Work Done to Date is the total of the Prices for 
· each group of completed activities and

· each completed activity which is not in a group.
A completed activity is one which is without Defects which would either delay or be covered by immediately following work.


	
	
	(30) The Prices are the lump sum prices for each of the activities on the Activity Schedule unless later changed in accordance with this contract.



This confirms that Option A is a lump sum form of contract where the work is broken down into activities, each of which is priced by the tendering contractor as a lump sum.   Only completed activities are assessed for payment at each assessment date; no part payment is made if the activity is not completed by the assessment date. 
2. Function of the Activity Schedule
Clause 54.1 in Option A states: “Information in the Activity Schedule is not Works Information or Site Information”.  This confirms that specifications and descriptions of the work or any constraints on how it is to be done are not included in the Activity Schedule but in the Works Information.  This is further confirmed by Clause 20.1 which states, “The Contractor Provides the Works in accordance with the Works Information”. Hence the Contractor does not Provide the Works in accordance with the Activity Schedule.  The Activity Schedule is only a pricing document.  
3. Link to the programme

Clause 31.4 states that “The Contractor provides information which shows how each activity on the Activity Schedule relates to the operations on each programme which he submits for acceptance”.  Ideally the tendering contractor will develop a high level programme first then resource each activity and thus arrive at the lump sum price for that activity both of which can be entered into the activity schedule.  

4. Preparing the activity schedule
Generally it is the tendering contractor who prepares the activity schedule by breaking down the work described within the Works Information into suitable activities which can be well defined, shown on a programme and priced as a lump sum.

The Employer, in his Instructions to Tenderers or in a Tender Schedule, may have listed some items that he requires the Contractor to include in his activity schedule and be priced accordingly. 

It is assumed that in preparing his activity schedule the Contractor:
· Has taken account of the guidance given in the ECC3 Guidance Notes pages 19 and 20;

· Understands the function of the Activity Schedule and how work is priced and paid for;
· Is aware of the need to link the Activity Schedule to activities shown on his programme;
· Has listed and priced activities in the activity schedule which are inclusive of everything necessary and incidental to Providing the Works in accordance with the Works Information, as it was at the time of tender, as well as correct any Defects not caused by an Employer’s risk;
· Has priced work he decides not to show as a separate activity within the Prices of other listed activities in order to fulfil the obligation to complete the works for the tendered total of the Prices. 
· Understands there is no adjustment to the lump sum Activity Schedule price if the amount, or quantity, of work within that activity later turns out to be different to that which the Contractor estimated at time of tender. The only basis for a change to the Prices is as a result of a compensation event. 
C2.2 the activity schedule
	Item

No.
	Programme Reference
	ITP Reference
	Activity description
	Price

	1.0
	
	
	Preliminaries & General: Management, Supervision, Plant & Equipment including Scaffolding and running costs.
	R

	1.1
	
	
	FIXED - Preliminaries & General, including Site Establishment, De-Establishment, SHEQ Requirements (Safety, Environmental & Quality) and office running cost.
	R 

	
	
	
	
	

	
	
	
	Work Area 2
	

	2.0
	
	
	Semi Bulk Area Scope: HCl & NaOCl
	

	2.1
	
	
	Design
	R

	2.2
	
	
	Install 2m3 (2000ltr) Dilution Tank with Level Transmitter complete including all pipework
	R

	2.3
	
	
	Install HCl Scrubber complete including all pipework
	R

	2.4
	
	
	Install NaOCl Scrubber complete including all pipework
	R

	2.5
	
	
	Plinths complete including all associated works i.e., formwork, concrete etc
	R

	2.6
	
	
	Testing, Commissioning including Databooks, KKS, Labelling, Certificates, Reports etc
	R

	2.7
	
	
	Training on new equipment
	R

	
	
	
	Work Area 2
	

	3.0
	
	
	CPP Measure Tanks (Caustic & Sulfuric Acid)
	

	3.1
	
	
	Design
	

	3.2
	
	
	Install HCl Scrubber
	R

	3.3
	
	
	Install Pipework & supports complete including all associated works
	R

	3.4
	
	
	Testing, Commissioning including Databooks, KKS, Labelling, Certificates, Reports etc
	R

	3.5
	
	
	Training on new equipment
	R

	
	
	
	Work Area 2
	

	4.0
	
	
	Reverse Osmosis pH Control
	

	4.1
	
	
	Design
	R

	4.2
	
	
	Install 2 x dilution tanks will be required to further dilute both the caustic and acid to (3 – 10 %) concentration depending on the quality of the feed including transportation.
	R

	4.3
	
	
	Allow for Control & Instrumentation (C&I)
	R

	4.4
	
	
	Allow for Electrical 
	R

	4.5
	
	
	Allow for Cable Racking
	R

	4.6
	
	
	Allow for Commissioning
	R

	4.7
	
	
	DCS Logic Implementation & HMI Mimic Updates
	R

	4.8
	
	
	Testing, Commissioning including Databooks, KKS, Labelling, Certificates, Reports etc
	R

	4.9
	
	
	Training on new equipment
	R

	
	
	
	
	

	
	
	
	Work Area 2
	

	5.0
	
	
	Corroded Components - The works shall only be executed once the HCl and NaOCl system has been successfully executed.
	

	5.1
	
	
	Design
	R

	5.2
	
	
	The Contractor shall supply and install new equipment for the semi-bulk chemical systems as detailed in the Scope of Work
	R

	5.3
	
	
	Testing, Commissioning including Databooks, KKS, Labelling, Certificates, Reports etc
	R

	5.4
	
	
	Training on new equipment
	R

	
	
	
	Work Area 2
	

	6.0
	
	
	Temporary System - The Contractor will be required to install a temporary system for the continuous dosing of the following chemical: SMBS, NaCl and Antiscalant as they are crucial for the continuous operation of the plant, while the Contractor is working on fixing the permanent system.
	

	6.1
	
	
	Design
	R

	6.2
	
	
	Install a Temporary System for the Continuous Dosing of the following chemicals: SMBS, NaCl and Antiscalant.
	R

	6.3
	
	
	Testing, Commissioning including Databooks, KKS, Labelling, Certificates, Reports etc
	R

	6.4
	
	
	Training on new equipment
	R

	
	
	
	
	

	TOTAL
	
	
	
	R


Note:
· Management, Supervision, Plant & Equipment including scaffolding to be priced under the different activities.
· Activities to be linked to the programme and ITP.

· Tenders to issue a Schedule of Cost Components with the submission.
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