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RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE 

TENDERERS - RFP E3067PEDWEO 

 

 
SUBJECT: RFP E3067PEDWEO - THE PROVISION OF THE OUTCOME-BASED 

SECURITY CONTRACT THAT INTEGRATES TECHNOLOGY SOLUTIONS 
WITH TRADITIONAL SECURITY MEASURES (SECURITY TECHNOLOGY 
AND PHYSICAL GUARDING SERVICES), ON THE KOMATI WATER 
SCHEME FOR A PERIOD OF 5 (FIVE) YEARS 

 
 

DATE: 07 AUGUST 2026 

 
N.B. Please note the tenderers’ details have been removed from the original email to ensure 
confidentiality and privacy principles are maintained. 
 

 
 
CLARIFICATION QUESTION 1 
 
Sent: Monday, 03 August 2026 16:16 
To: Lehlo Mabula <MabulaL@eskom.co.za> 
Subject: [CAUTION:EXTERNAL EMAIL] E3067PEDWEO - Clarification 
Importance: High 

 
Good day With reference to the above tender . Treasury put out a new SBD 4 effective 1 August 2026. Must we complete the SBD4 that is in the tender or Must we replace the SBD4 with the new one from Treasury? Kind Regards Meisie Oost huizen Fidelity National Tenders Fidelity Services Grou 

 

CGBANNERINDICATOR 

Good day 
 
With reference to the above tender. 
 
Treasury put out a new SBD 4 effective 1 August 2026. 
 

1. Must we complete the SBD4 that is in the tender or 
 

2. Must we replace the SBD4 with the new one from Treasury? 
 
Kind Regards 
  

mailto:MabulaL@eskom.co.za
https://report.mimecastcybergraph.com/?magiclink=https%3A%2F%2Fapi.services.mimecast.com%2Foauth2%2Fauthorize%3Fresponse_type%3Dcode%26client_id%3Do20nRkVXf7VUVnANkXhoOwGytEwGN0YAlyeDJn7oBTGNl2kN%26state%3DeyJhbGciOiJSU0EtT0FFUC0yNTYiLCJlbmMiOiJBMjU2R0NNIn0.nfwYChgxz8y733ifIsHoHQ4aZ1YtcsH_66dbeKmVwOw5QciqafNzdhyu72fXd5Zq3RqSRuRRkpqFK52Pr2RilIoYHMA0f756-vqIfG2VNpRijmOnSpsouRq37u1xXvelhk_XymLpgLXeAv5AggVYoDatcR952B0HIMF-Efpkdt5KyueG3AhUyAqFGjtVeUvxrHK9enUy3fk88O3khII63UEHL0paErJ8SD_ml_pnP9Z_8yPxgx6QRf_sMcwJ-TpyNZ_wuOE1CnAjTO_jJMfivFHaFbOIyj8rmkmkkHHNSZzSp9MTNcS7ufpdoCtLb8-ul6_S_4uddV6gKkj3wn94YQ.geHScSGen9mM-Gfs.kciVamZH1l5oqRHaLTzuvz0RgXwbYTA7o2jzgcwcu16d6G1UpiBAoPUAQ-mDN_C11mTupCwnjdEYkL9c9ytihWfjdWH7yP_9dq0lbG9JZLKCzeQbpluSN5jiTVJ_OW4o6m32k4FogSQjmDqi_aC-I9NLw6NqvpPDULQcPOb4L_CkmEFiIelcZdXa3piWVmZIIlKV1wEHQyGVi7BtBf3ywWYiFSanI-CJ2N1amztqBrh4kS4gxw-OyBvUtxChPH_bk25hkGplRW62mK3Z5i3cogDKzkUWqBNZhssESiK5c0PZWRH_KO6PgKmjc42CiPoaZ-fy27Z8RS0jjfyJxF6ZKw2-QGbtUOcPeifU7pMGUlktSDAArwCSBotbtZijOMeY7NLtVHMGcqt3YGT0ZGtKyoe83gkegZdF756S2xNxEHbV7zEBwlF2JFtuRSVUI7xLPDB-5eQ77sJYQC3F6wBX9w-pzYXKBr32tY_jW6ZZFTIx5JvfUJUnqHGtHL7oGjsfD88S6SCess7rcI7ZADsYu7fx74rnkwtO5A4ZaSnG2nYe9zNzdJS0jQBhG10ZgtBgvcGY_viYyGbpojaXaM1DGGK7OyD234DtD21yVmrFVCe4tcDAZf-Sg8I2_GPLRYzXYMJamv6k8jIsz9fsZwC7fIAtyJXaVs_Ud8tW10kZABGVZf8JJo9Y6sJq_3rLD9dt8oZdYYGRBFSjQk1wBkzdT2WUkeDzapDIiRTp8UvNRMoqM0SK9de_5dVi5NXGuIN2a0ODpHBV6DptrTqGWc1JeU0Pq5OO5Ujx5Q.GNqfj2C5cJUmFOlUZsXpNw%26redirect_uri%3Dhttps%3A%2F%2Freport.mimecastcybergraph.com%2Fcallback


RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE 

TENDERERS - RFP E3067PEDWEO 

Page 2 of 5 
 

  
RESPONSE 1 
 
Good evening, 
 
Please use the one that is in the tender documentation. 
 
Regards, 
 
 
CLARIFICATION QUESTION 2 
 
From:  
Sent: Thursday, 16 July 2026 20:13 
To: Lehlo Mabula <MabulaL@eskom.co.za> 
Cc:  
Subject: [CAUTION:EXTERNAL EMAIL] Tender number: E3067PEDWEO 
  

Good evening I would like to ask about the fol lowi ng point of vehi cles . I have noticed that the point of vehi cles is on the onsite i nspection list. W hen I check it's not mentioned on Mandatory and Desktop for the tender submission. Can w e submit the vehicle certificates with tender document, or you 
  
  

Good evening 

I would like to ask about the following point of vehicles. 

I have noticed that the point of vehicles is on the onsite inspection list. When I check it's 

not mentioned on Mandatory and Desktop for the tender submission.  

Can we submit the vehicle certificates with tender document, or you want the certificates 

on the day of the inspection? 

Regards 

 
RESPONSE 2 
 

On 2026-07-16 20:43, Lehlo Mabula wrote: 

Good evening, 
  
Please include vehicle details as part of your tender submission. The site inspection will 
be for verification of the details of you have submitted in your tender documents. 
  
Regards 
Lehlo 
 
  

mailto:MabulaL@eskom.co.za
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CLARIFICATION QUESTION 3 
 
From:  
Sent: Monday, 27 July 2026 16:56 
To: Lehlo Mabula <MabulaL@eskom.co.za> 
Subject: [CAUTION:EXTERNAL EMAIL] BID ENQURIY -E3067PEDWEO 

 
Good day Lebo, W e would appreciate your clari ficati on reg arding the foll owing items under W ork Packag e 2: 1. Public Address System (Quantity: 51) Kindly cl arify the intended scope of this item : Does the quantity of 51 represent existing Public Address Systems that require maintenance, or does it ref 

 

CGBANNERINDICATOR 

Good day Lebo, 
We would appreciate your clarification regarding the following items under Work 
Package 2: 
1. Public Address System (Quantity: 51) 
Kindly clarify the intended scope of this item: 

• Does the quantity of 51 represent existing Public Address Systems that require 
maintenance, or does it refer to new systems to be supplied and installed? 

• If this is a maintenance item, could Eskom please provide an asset register or 
schedule indicating the number of systems, their locations, and the 
components included in the maintenance scope? 

• If new installations are required, could Eskom please provide the technical 
specifications and installation requirements to enable accurate pricing? 

2. Maintenance of Electric Fencing and CCTV (Quantity: 60) 
We kindly request clarification on the following: 

• Does the quantity of 60 represent the 60-month contract duration, or does it 
refer to the number of electric fencing and CCTV systems/sites to be 
maintained? 

• If this item relates to the maintenance of existing infrastructure, could Eskom 
please provide an asset register or schedule indicating: 

o The number of CCTV cameras and associated equipment; 
o The extent of the electric fencing infrastructure (including fence lengths, 

zones, energisers, and associated components); 
o The locations/sites where the maintenance services will be required or do 

all sites as stipulated in the tender have existing CCTV that need 
maintenance 

• Are there any new CCTV or electric fencing installations anticipated during the 
contract period that should be included in the tender pricing? If so, kindly 
provide the quantities. 

3. Central Control Room (Quantity: 48) 
Kindly clarify the scope of this item: 

• Does the quantity of 48 represent 48 months of maintenance/service, or does 
it refer to another unit of measurement? 

mailto:MabulaL@eskom.co.za
https://report.mimecastcybergraph.com/?magiclink=https%3A%2F%2Fapi.services.mimecast.com%2Foauth2%2Fauthorize%3Fresponse_type%3Dcode%26client_id%3Do20nRkVXf7VUVnANkXhoOwGytEwGN0YAlyeDJn7oBTGNl2kN%26state%3DeyJhbGciOiJSU0EtT0FFUC0yNTYiLCJlbmMiOiJBMjU2R0NNIn0.Dw4zYUXRFhxgHSxCZmqkK_pxFE2iW0cdXvXbajOVf4t-WH7PxG5ktyOiwxQEXo345TpRlcsaGD1ghWgd6dmfjMRkVnCM9z_dilUSXq0R59pScS5XMKlxfFPzw5tZ0HOq9ya7ougGfwhm0caMwUe6zdj9LUQx_rfZivCotdfhDWQczdg8hXSsOIoI1F_o8CQboiX0WuP6LBHXVp76WbVsoVVab7UavOh5JTlXaMqyLt0HwWByG6ShQJ-9YbGG32Q21SDZb_VR0kVWxuwyYr-fgyMyulYHn8iX5eFgKH6I-gWf4gKU16_MTodV0nGH_Ro_PtlnfyrmVBjyRicGyMGbnw.PKMiOmng_Mdl3d_H.f6y578uplUCIkBfaJaHbULu-BDeUQsGHGknAN9PE8EYjHVVUw0oL7JzWoubTUfRQuNvjfw7-PJ0fhChEQM9pYfCOz5Kmpsm-NDuFG60_VapV3G3bSOVeenQLlou3gZP-WscGoS_lTFfcYwGl4lGntTeCFBj4wqwrSOP976DN0MSDbH9mnH1T86D6w-IqD5Er2qQ9_kzA-smYTfGnoHdI9Woio4fRg29FFQDTvrkZcqF2vUoue0YS8VWPVwmXmfEu94oKQNqorR0EKEwIvNph_YBmlNsSQJ0ICE-uQ5LM-X-qTVIx80pCov-AtHOyQocNg0fJ8LhWkG4dH8OeWtwsatzeXwUdIB5GVEMvejWGGSrsa1d1glCP-GsDRaoW7Dajc0wRHPDgbidMCoeml1jpedkgA3GIEQlpn80T8PObl2sqs-OBTsuvDMS49eeffE58Wa5G86hAHTCq8rDOR636OrQfIjbaZCo8nOHIEypoWZXX5NcMsIiHId0LC7KWa7TN5LDHDjkTdi3yP7gUzrgw3ZFAq_7r2zyo9gzMHVrMo1Jm_iuqrVrYtppGbAnxHtM7w-fOnLF5BfN36HGkP1JckU8oUyo12lNgA1nb4bl76bKiLxbmvqcwfAPAOBU0WE9sbKSEaWtjI38MFgqkQRkwoTiDDPtkDDepyHjb8hZovINo0iKz4iCgElxkjMi4QEISQJrDuWL5ozA_BNLobdPia7_5Ujxfer6PIJezI8srrSFm9rvweU1S2J3vDhOp_-29_9ioxIG5RkWi8viSZviXZ8s.wwp3FG2LUEgJCTR7FZ8E2w%26redirect_uri%3Dhttps%3A%2F%2Freport.mimecastcybergraph.com%2Fcallback
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• Could Eskom please confirm the services expected under the Central Control 
Room scope, including whether it covers preventive maintenance only, 
corrective maintenance, monitoring equipment, software, servers, operator 
workstations, display systems, UPSs, networking equipment, and any 
associated control room infrastructure? 

• If equipment replacement or upgrades are anticipated during the contract 
period, should these be included in the tender pricing, or will they be instructed 
separately? 

Your clarification will assist us in ensuring that our pricing accurately reflects Eskom's 
intended scope of work and avoids any assumptions. 
Thank you for your assistance. We look forward to your response. 
Kind regards, 
 
 
RESPONSE 3 
 

Good day , 
 
Please find below Eskom’s response in red to the clarification questions below. 
 
Regards 
Lehlo 
 
We would appreciate your clarification regarding the following items under Work 
Package 2: 
1. Public Address System (Quantity: 51) 
Kindly clarify the intended scope of this item: 

• Does the quantity of 51 represent existing Public Address Systems that require 
maintenance, or does it refer to new systems to be supplied and installed? This 
(51 months) refers to the total number that your company will be invoicing 
Eskom for cost of the Public Address Systems over the contractual period of 60 
months. It is assumed that it will take you 9 months from contract inception to 
procure and install the PA system and once Eskom engineering has signed off 
then the supplier can start invoicing for the incurred costs. 

• If this is a maintenance item, could Eskom please provide an asset register or 
schedule indicating the number of systems, their locations, and the 
components included in the maintenance scope? This is a new item that would 
need to be installed and maintained over the contractual period. 

• If new installations are required, could Eskom please provide the technical 
specifications and installation requirements to enable accurate pricing? Please 
refer to the technical specification that were provided in Addendum 1 . 
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2. Maintenance of Electric Fencing and CCTV (Quantity: 60) 
We kindly request clarification on the following: 

• Does the quantity of 60 represent the 60-month contract duration, or does it 
refer to the number of electric fencing and CCTV systems/sites to be 
maintained? Yes it is the 60 month contract duration for the existing fence 
maintenance. 

• If this item relates to the maintenance of existing infrastructure, could Eskom 
please provide an asset register or schedule indicating: This is confidential 
information that will only be shared with shortlisted tenderers 

o The number of CCTV cameras and associated equipment; 
o The extent of the electric fencing infrastructure (including fence lengths, 

zones, energisers, and associated components); 
o The locations/sites where the maintenance services will be required or do 

all sites as stipulated in the tender have existing CCTV that need 
maintenance 

• Are there any new CCTV or electric fencing installations anticipated during the 
contract period that should be included in the tender pricing? If so, kindly 
provide the quantities. This is confidential information that will only be shared 
with shortlisted tenderers 

•  

3. Central Control Room (Quantity: 48) 
Kindly clarify the scope of this item: 

• Does the quantity of 48 represent 48 months of maintenance/service, or does 
it refer to another unit of measurement? This represents the number of months 
for the suppler to recover the costs incurred in putting up the central control 
room. It is assumed that it will take you 12 months of installation and the rest of 
the 48 months of the 60 months contract duration will be allocated for cost 
recovery via monthly invoicing. 

• Could Eskom please confirm the services expected under the Central Control 
Room scope, including whether it covers preventive maintenance only, 
corrective maintenance, monitoring equipment, software, servers, operator 
workstations, display systems, UPSs, networking equipment, and any 
associated control room infrastructure? This information is covered under scope 
in the tender document and also in the presentation posted through Addendum 
2 

If equipment replacement or upgrades are anticipated during the contract period, 
should these be included in the tender pricing, or will they be instructed separately? 
There is no central control room at the moment and the supplier is expected to install 
necessary equipment in the room that was shown during the clarification briefing and 
therefore pricing thereof should be included as part of work package 2. 

 
 
 
 


