® Eskom

RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE
TENDERERS - RFP E3067PEDWEO

SUBJECT: RFP E3067PEDWEO - THE PROVISION OF THE OUTCOME-BASED
SECURITY CONTRACT THAT INTEGRATES TECHNOLOGY SOLUTIONS
WITH TRADITIONAL SECURITY MEASURES (SECURITY TECHNOLOGY
AND PHYSICAL GUARDING SERVICES), ON THE KOMATI WATER
SCHEME FOR A PERIOD OF 5 (FIVE) YEARS

DATE: 07 AUGUST 2026

N.B. Please note the tenderers’ details have been removed from the original email to ensure
confidentiality and privacy principles are maintained.

CLARIFICATION QUESTION 1

Sent: Monday, 03 August 2026 16:16

To: Lehlo Mabula <MabulalL@eskom.co.za>

Subject: [CAUTION:EXTERNAL EMAIL] E3067PEDWEO - Clarification
Importance: High

Good day
With reference to the above tender.
Treasury put out a new SBD 4 effective 1 August 2026.
1. Mustwe complete the SBD4 thatis in the tender or
2. Must we replace the SBD4 with the new one from Treasury?

Kind Regards
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PO Box 1091 Johannesburg 2000 SA

Tel +27 11 800 8111
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RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE
TENDERERS - RFP E3067PEDWEO

RESPONSE 1
Good evening,
Please use the one that is in the tender documentation.

Regards,

CLARIFICATION QUESTION 2

From:

Sent: Thursday, 16 July 2026 20:13

To: Lehlo Mabula <MabulaL@eskom.co.za>

Cc:

Subject: [CAUTION:EXTERNAL EMAIL] Tender number: E3067PEDWEQ

Good evening
I would like to ask about the following point of vehicles.

I have noticed that the point of vehicles is on the onsite inspection list. When I check it's
not mentioned on Mandatory and Desktop for the tender submission.

Can we submit the vehicle certificates with tender document, or you want the certificates
on the day of the inspection?

Regards

RESPONSE 2

On 2026-07-16 20:43, Lehlo Mabula wrote:

Good evening,

Please include vehicle details as part of your tender submission. The site inspection will
be for verification of the details of you have submitted in your tender documents.

Regards
Lehlo
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RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE
TENDERERS - RFP E3067PEDWEO

CLARIFICATION QUESTION 3

From:

Sent: Monday, 27 July 2026 16:56

To: Lehlo Mabula <MabulaL@eskom.co.za>

Subject: [CAUTION:EXTERNAL EMAIL] BID ENQURIY -E3067PEDWEQO

Good day Lebo,

We would appreciate your clarification regarding the following items under Work
Package 2:

1. Public Address System (Quantity: 51)

Kindly clarify the intended scope of this item:

e Does the quantity of 51 represent existing Public Address Systems that require
maintenance, or does it refer to new systems to be supplied and installed?

o Ifthisis a maintenance item, could Eskom please provide an asset register or
schedule indicating the number of systems, their locations, and the
components included in the maintenance scope?

¢ If new installations are required, could Eskom please provide the technical
specifications and installation requirements to enable accurate pricing?

2. Maintenance of Electric Fencing and CCTV (Quantity: 60)
We kindly request clarification on the following:

e Does the quantity of 60 represent the 60-month contract duration, or does it
refer to the number of electric fencing and CCTV systems/sites to be
maintained?

o Ifthis item relates to the maintenance of existing infrastructure, could Eskom
please provide an asset register or schedule indicating:

o The number of CCTV cameras and associated equipment;

o The extent of the electric fencing infrastructure (including fence lengths,
zones, energisers, and associated components);

o The locations/sites where the maintenance services will be required or do
all sites as stipulated in the tender have existing CCTV that need
maintenance

o Arethere any new CCTV or electric fencing installations anticipated during the
contract period that should be included in the tender pricing? If so, kindly
provide the quantities.

3. Central Control Room (Quantity: 48)
Kindly clarify the scope of this item:

¢ Does the quantity of 48 represent 48 months of maintenance/service, or does
it refer to another unit of measurement?
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RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE
TENDERERS - RFP E3067PEDWEO

e Could Eskom please confirm the services expected under the Central Control
Room scope, including whether it covers preventive maintenance only,
corrective maintenance, monitoring equipment, software, servers, operator
workstations, display systems, UPSs, networking equipment, and any
associated control room infrastructure?

¢ If equipment replacement or upgrades are anticipated during the contract
period, should these be included in the tender pricing, or will they be instructed
separately?

Your clarification will assist us in ensuring that our pricing accurately reflects Eskom's
intended scope of work and avoids any assumptions.

Thank you for your assistance. We look forward to your response.

Kind regards,

RESPONSE 3

Good day,
Please find below Eskom’s response in red to the clarification questions below.

Regards
Lehlo

We would appreciate your clarification regarding the following items under Work
Package 2:

1. Public Address System (Quantity: 51)

Kindly clarify the intended scope of this item:

o« Does the quantity of 51 represent existing Public Address Systems that require
maintenance, or does it refer to new systems to be supplied and installed? This
(51 months) refers to the total number that your company will be invoicing
Eskom for cost of the Public Address Systems over the contractual period of 60
months. Itis assumed that it will take you 9 months from contract inception to
procure and install the PA system and once Eskom engineering has signed off
then the supplier can start invoicing for the incurred costs.

o Ifthisis a maintenance item, could Eskom please provide an asset register or
schedule indicating the number of systems, their locations, and the
components included in the maintenance scope? This is a new item that would
need to be installed and maintained over the contractual period.

¢ If new installations are required, could Eskom please provide the technical
specifications and installation requirements to enable accurate pricing? Please
refer to the technical specification that were provided in Addendum 1.
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RESPONSES TO THE CLARIFICATION QUESTIONS RECEIVED FROM THE
TENDERERS - RFP E3067PEDWEO

2. Maintenance of Electric Fencing and CCTV (Quantity: 60)
We kindly request clarification on the following:

o Does the quantity of 60 represent the 60-month contract duration, or does it
refer to the number of electric fencing and CCTV systems/sites to be
maintained? Yes it is the 60 month contract duration for the existing fence
maintenance.

o Ifthis item relates to the maintenance of existing infrastructure, could Eskom
please provide an asset register or schedule indicating: This is confidential
information that will only be shared with shortlisted tenderers

o The number of CCTV cameras and associated equipment;

o The extent of the electric fencing infrastructure (including fence lengths,
zones, energisers, and associated components);

o The locations/sites where the maintenance services will be required or do
all sites as stipulated in the tender have existing CCTV that need
maintenance

o Arethere any new CCTV or electric fencing installations anticipated during the
contract period that should be included in the tender pricing? If so, kindly
provide the quantities. This is confidential information that will only be shared
with shortlisted tenderers

3. Central Control Room (Quantity: 48)
Kindly clarify the scope of this item:

o Does the quantity of 48 represent 48 months of maintenance/service, or does
it refer to another unit of measurement? This represents the number of months
for the suppler to recover the costs incurred in putting up the central control
room. It is assumed that it will take you 12 months of installation and the rest of
the 48 months of the 60 months contract duration will be allocated for cost
recovery via monthly invoicing.

¢ Could Eskom please confirm the services expected under the Central Control
Room scope, including whether it covers preventive maintenance only,
corrective maintenance, monitoring equipment, software, servers, operator
workstations, display systems, UPSs, networking equipment, and any
associated control room infrastructure? This information is covered under scope
in the tender document and also in the presentation posted through Addendum
2

If equipment replacement or upgrades are anticipated during the contract period,
should these be included in the tender pricing, or will they be instructed separately?
There is no central control room at the moment and the supplier is expected to install
necessary equipment in the room that was shown during the clarification briefing and
therefore pricing thereof should be included as part of work package 2.




