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Kriel Power Station seeks to implement a service agreement for the Provision of Basic Hygiene Audits and Calibration of Canteen Equipment on an “as and when required” basis over a period of five years. This initiative is driven by the need to uphold food safety, employee health, regulatory compliance, and operational efficiency within the on-site canteen facilities.

These services are essential to ensure adherence to Regulation 638, promulgated under the Foodstuffs, Cosmetics and Disinfectants Act 54 of 1972, which sets out the general hygiene requirements for food premises and the transport of food. Compliance is mandatory for all food service environments and forms part of the organization’s broader commitment to health, safety, and quality standards.

1 Description of the service
1.1 Executive overview 
1.2 Employer’s requirements for the service
1.2.1 Scope of work description
1.2.1.1 HYGIENE AUDIT 

Food safety training and hygiene audit will be conducted as a mandatory requirement stipulated in Regulation 638 for regulations governing general hygiene requirements for food premises and the transport of food. This regulation is promulgated under Foodstuff, cosmetics and Disinfectant Act 54 of 1972.

1.2.1.2 Training
a) Training will be done in 2 interventions of 2 hours each, it will focus on the following: Basic hygiene awareness training

•
Video on personal hygiene

•
Video on hygiene in general

•
Cleaning 

•
Germs (what they are and how do they multiply)

•
Personal hygiene

•
Housekeeping

•
Food handling

•
Food temperature control

•
Pest control

•
Cross contamination

•
Food poisoning

•
Sanitation

b) A manual/booklet of the topic of discussion must be made available to the catering officer before each and every intervention (Training manual).
c) A written report outlining the assessment results, possible problems identified and / or gap analysis and problem solving and / or action plans must be submitted after each and every session within 4 days after such an intervention.
d) Training must be provided by a qualified person in Hygiene or related specialized field. The Employer may ask for proof of qualification.
e) Full staff compliment: +/- 30 staff members.

1.2.1.3 Hygiene Testing

a) Food samples (total plate count, total coliforms, clostridium, salmonella, E coli and staphylococcus)

b) Hygiene swabs (total plate count, total coliforms, and staphylococcus and E coli)

c) Hygiene testing of personnel

d) Temperature monitoring

e) Samples needs to be taken every quarter for the period of 5 years.

1.2.1.4 During each visit 

a) 10 Hygiene swabs,
b) 3 Food samples,
c) 3 hygiene tests on personnel must be done and water sample.

1.2.1.5 As and when required.

Food samples to be tested for food poisoning to check the following   total plate count, coliforms, clostridium, salmonella, E coli and staphylococcus) for full meal served. 

a) Vegetable
b) Starch
c) Protein
1.2.1.6  CALIBRATION OF FREEZE, FRIDGE AND THERMOMETERS.

a) SANAS accredited service provider is required to calibrate various canteen equipment
b) SANAS calibration certificates are required on completion. 
c) Calibration certificates at a minimum should contain the Uncertainty of measurement on the   equipment that was used, Correction factors that are to be applied and recommendation of how to correct these correction factors.

1.2.1.7 Roles and Responsibilities

The following sections contain specific functions within each of the following roles and responsibilities related to the execution of the works, but is not limited to below:

1.2.1.7.1 The Contractor 

a) Ensure compliance to all requirements within this document.

b) Provide training and create awareness to their employees.

1.2.1.7.2 The Employer 

a) Provides the Eskom Standards and Procedures
1.2.2 Compliance Monitoring

a) The following requirements for conducting and monitoring the services will apply to the Works.
b) The Contractor shall actively participate in and adhere to the Employer’s requirements and other procedures initiated for the purpose of maintaining the Hygiene audit service. 
c) The Contractor shall attend the Site meetings when deemed required by the Employer.
1.3 Interpretation and terminology
The following abbreviations are used in this Service Information:

	Abbreviation
	Meaning given to the abbreviation

	OBL
	Outside battery limits

	
	


2 Management strategy and start up.
2.1 The Contractor’s plan for the service
The Contractor shall submit a plan to the Service Manager for acceptance within the period stated in the Part C1.2a Data by Employer of Part C1 agreements and contract data. 

2.2 Management meetings
All relevant meetings must be attended.

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and Purpose 
	Approximate Time & Interval 
	Location 
	Attendance by: 

	Finance and HR meeting  
	Once or twice a month  
	Main Building 
	Employer and Contractor Site Representative 

	Operations meeting 
	Once a week 
	Canteen boardroom
	Eskom representatives and the contractor representatives 

	Safety meetings 
	As and when required 
	TBA 
	Eskom representatives and the Contractor representatives

	Contractual meetings 
	Once a month 
	Eskom Premises 
	Eskom representative and Management 


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  
The Employer’s Supervisor or representative shall be entitled to request the Contractor to provide additional reports when in his/her opinion they are warranted to monitor the progress of the work.
	· The documents are as follows:  
	· 

	Title and purpose
	Frequency

	· Weekly progress report, reporting on actual work completed. 
	Every Monday of the week, reporting on the previous week’s progress 

	· Delivery notes 
	·  

	· LPO and receipts 
	· Quarterly 

	· Hygiene Audit report 
	· Quarterly 

	· Calibration certificate 
	· Once a year 


2.3 Contractor’s management, supervision and key people

a) The Contractor to provide a key list of personnel who will carry out the work on site with their qualifications attached. 

b) A company organogram shall be shared with the Service Manager to communicate accordingly to comply with the NEC3 Term Services Contract communication structures. 

c) The Contractor shall provide a site manager/contract manager to manage all contract related matters.  Such persons is preferred to have prior experience in contract management and change of this person is communicated in writing, within 1 (one) week of such change, to the Employer.
d) The Contractor’s supervisor shall be knowledgeable, competent and fully capable to perform supervisory duties without direct or continuous supervision by the employer, to liaise and co-ordinate activities with various departments, including the employer’s personnel and others in order to fulfill all obligations.  

e) In the absence of the relevant Site Manager or Supervisor, a replacement must be identified to take over the duties.
2.4 Provision of bonds and guarantees

Not applicable to this contract
2.5 Documentation control

a) Information provided to be documented in such a manner that the information will be easily identifiable. 

2.6 Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to Invoiceseskomlocal@eskom.co.za
and include on each invoice the following information:

· Name and address of the Contractor and the Service Manager; 

· The contract number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Description of service provided for each item invoiced based on the Price List;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
· Purchase order number 
· GR Number 
· Contractor shall invoice after approval of Assessment, Payment certificate and GR 

2.7 Contract change management 
a) Any change of the Contractor’s company ownership should be communicated through to the Service Manager. Failing to do this may lead to contract termination with legal consequences. 

b) The correct processes and procedures will be communicated through to the Contractor by the Service Manager.

c) If the Employer’s Service Manager change the Contractor will be notified by the Employer as soon as possible to ensure that the Contractor follow the correct communication channels.

2.8 Records of Defined Cost to be kept by the Contractor
To substantiate the Defined Cost of Compensation Events, the Contractor shall keep records of amounts paid.
2.9 Insurance provided by the Employer
As stated in Contract Data and as per Table A within this Service Agreement
2.10 Training workshops and technology transfer

Not applicable to this contract
2.11 Design and supply of Equipment
The Contractor submits a service report at the end of work which details all activities performed deviation and noted defects which could not be fixed in the allocated time. This report will also be accompanied by a handover certificate which the Employer must sign to declare that all activities have been done as per scope of work.
2.12 Things provided at the end of the service period for the Employer’s use
2.12.1 Equipment
The Contractor shall hand over a serviceable plant to the Employer by the end of this contract.
2.12.2 Information and other things
a) At the end of the service period the Contractor returns all Equipment and surplus materials to the Employer.
b) Provides items of equipment for the Employer’s use as stated in the Service Information and provides information and other things as stated in the Service Information.
2.13 Management of work done by Task Order
a) A Task is work within the service which the Service Manger may instruct the Contractor to carry out within a stated period.  

b)
A signed Task Order is the Service Manager’s instruction to carry out a Task.

c) Task Completion is when the Contractor has done all the work in the Task and corrected Defects which would have prevented the Employer or Others from using the Affected Property and Others from doing their work.

d) Task Completion Date is the date for completion stated in the Task Order unless later changed in accordance with this contract.

e)
A Task Order includes:

-     A detailed description of the work in the Task

-     A priced list of items of work in the Task in which items taken from the Price List are identified.

-     The starting and completion dates for the Task

-     Conditions of the service agreement is in accordance with the Task Order issued

f) The Service Manager consults the Contractor about the contents of a Task Order before he issues it.

g) The Prices for items in the Task price list which are not taken from the Price List are assessed in the same way as compensation events.

h)
No Task Order is issued after the end of the service period.

i) Work will not commence on site without the Contractor receiving a signed detailed task order that has been agreed upon by the Service Manager and the Contractor.

j) It is the Contractor’s responsibility to provide the Service Manager a detailed Task Order programme for acceptance within the period stated in the Contract Data.

k) Only when the Task Order programme is accepted and agreed upon by the Service Manager and the Contractor will any work commence on site.

l) When any emergencies do arise, it is required from the Contractor to adhere to the following terms:

· The Contractor will be informed of emergencies when the Service Manager first becomes aware of it. 

      -      Response time within 2 hours for any communication when the Contractor acknowledges the 

             emergency.

      -      Provide a programme within 8 hours after Task Order provided to the Contractor.
      -      Mobilise within 5 hours after Task Order have been accepted by both parties.
3 Health and safety, the environment and quality assurance

3.1 Health and safety risk management

In addition to the requirements of the laws governing health and safety, Eskom may have some additional requirements particular to the service and the Affected Property for this contract.  The text below provides for these being attached as an Annexure to this Service Information. PLEASE ALSO READ CORE CLAUSE 27.4 TOGETHER WITH Z7 IN THE ADDITIONAL CONDITIONS OF CONTRACT TO MAKE SURE THAT WHATHEVER IS INCLUDED IN THE ANNEXURE FOLLOWS ON FROM THOSE CLAUSES.
The Divisional/Regional Safety Risk Manager or his representative having jurisdiction over the service must provide the relevant safety, health and environmental (SHE) criteria for incorporation into this Service Information. The SHE specification / scope must be signed off by the Divisional/Regional Safety Risk Manager or his representative confirming that the applicable safety criteria have been taken into account.

The Commodity Manager / Buyer must refer the tender to the Divisional/Regional Safety Risk Manager or his representative in order to evaluate against enquiry-specific safety criteria.

The Divisional Safety Risk Managers who will be responsible for the allocation of resources to assist P&SCM with the above processes are as follows:

·         Generation: Roley McIntyre

·         Transmission: Tony Patterson

·         Distribution: Alex Stramrood

·         Enterprises: Jace Naidoo

·         Corporate: Kerseri Pather
The Contractor shall comply with the health and safety requirements contained in Annexure ___________ to this Service Information.
3.2 Environmental constraints and management

Describe or cross refer to environmental constraints applicable to the Contractor’s plan and his activities on the Affected Property and how they should be managed.  Include here or cross refer to an Annexure to the Service Information.  

The Contractor shall comply with the environmental criteria and constraints stated in Annexure ________ 

3.3 Quality assurance requirements

Specify minimum requirements for the Contractor’s Quality Plan and Work Procedures or provide the Employer’s Quality Plan if that is to be used.  Make sure witness and hold points are identified generally and describe any particular requirements for QA outside the Affected Property.  Indicate how the Contractor’s QA documentation is to be submitted for acceptance and any conditions that need to be imposed relating to acceptance.  State whether ISO compliance is a condition and if so which ISO standard shall apply. 

4 Procurement

There is a cross reference from the core clause 11.2(6) definition of Disallowed Cost to the Service Information regarding procurement procedures.  This part of the Service Information MUST include any such procedures to be able to administer Disallowed Cost.  
4.1 People
4.1.1 Minimum requirements of people employed
Specify any constraints relating to people employed to Provide the Service; for example permits for foreigners, training (other than H & S), use of labour from designated areas and industrial relations.
4.1.2 BBBEE and preferencing scheme

Specify constraints which Contractor must comply with after contract award in regard to any Broad Based Black Economic Empowerment (B-BBEE) or preferencing scheme measures.
4.1.3 Accelerated Shared Growth Initiative – South Africa (ASGI-SA) 

If the ASGI-SA requirements are to be included in this contract specify constraints which Contractor must comply with after contract award in regard to any ASGI-SA requirements.  The ASGI-SA Compliance Schedule completed in the returnable tender schedules is reproduced here.  If ASGI-SA does not apply, delete this paragraph.
The Contractor complies with and fulfils the Contractor’s obligations in respect of the Accelerated and Shared Growth Initiative - South Africa in accordance with and as provided for in the Contractor’s ASGI-SA Compliance Schedule stated below

.
[Insert the agreed ASGI-SA Compliance Schedule here]

The Contractor shall keep accurate records and provide the Service Manager with reports on the Contractor’s actual delivery against the above stated ASGI-SA criteria.   [Elaborate on access to and format of records and frequency of submission etc.]
The Contractor’s failure to comply with his ASGI-SA obligations constitutes substantial failure on the part of the Contractor to comply with his obligations under this contract.
4.2 Subcontracting
4.2.1 Preferred subcontractors

TSC3 does not make use of nominated subcontracting, but the Employer may list which subcontractors or suppliers the Contractor is required to enter into subcontracts with.  This is usually only required where specialist services need to be obtained from a particular supplier or group of suppliers in order to comply with operational standards.
4.2.2 Subcontract documentation, and assessment of subcontract tenders

Specify any constraints on how the Contractor is to prepare subcontract documentation, whether use of the NEC system is compulsory or not (compulsory is recommended) and how subcontract tenders are to be issued, received, assessed (using a joint report?) and awarded.
4.2.3 Limitations on subcontracting

The Employer may require that the Contractor must subcontract certain specialised work, or that the Contractor shall not subcontract more than a specified proportion of the whole of the contract.  

4.2.4 Attendance on subcontractors

State requirements for attendance on Subcontractors, if any

4.3 Plant and Materials

4.3.1 Specifications
Refer to Employer’s Service information 1.2 of Part C3 Scope of Work
4.3.2 Correction of defects
a) The Service Manager arranges with the Employer to allow the Contractor access if it is needed for correcting a Defect.

b) The Contractor needs to correct a Defect within one day or when the first available opportunity arises.
4.3.3 Contractor’s procurement of Plant and Materials

a) The Contractor will do all procurement of materials required to execute the service according to own procurement processes. 
b) All materials purchased by the Contractor to be installed to Affected Property will be kept and preserved according to the storage relevant specification. 
4.3.4 Tests and inspections before delivery

a) The Contractor does not utilise those Plant and Materials which the Service Information states are to be tested or inspected before delivery until the Service Manager has notified the Contractor that they have passes the test or inspection.
b) All holding points on QCP should have been adhered to and signed off by both parties before accepting any material or goods on site.
4.3.5 Plant & Materials provided “free issue” by the Employer
The Employer shall provide loading and offloading plant .
a) Forklift

b) Overhead crane
4.3.6 Cataloguing requirements by the Contractor
Not applicable to this contract
5 Working on the Affected Property
5.1 Employer’s site entry and security control, permits, and site regulations
a) The Contractor provides the necessary resources to carry out the service as stated in the Service Information.
b) The Contractor provides everything to carry out the Service Information of this contract unless where otherwise stated in this Service Agreement. Everything that should be provided by the Employer is stated in this Service Agreement, anything not stated in the Service Agreement should be provided by the Contractor to execute the work as stated in the Service Information.

5.2 People restrictions, hours of work, conduct and records
a) The Contractor shall provide the necessary resources to carry out the service as stated in the Service Information.
b) The Contractor shall provide everything to carry out the Service Information of this contract unless where otherwise stated in this Service Agreement. Everything that should be provided by the Employer is stated in this Service Agreement, anything not stated in the Service Agreement should be provided by the Contractor to execute the work as stated in the Service Information.
c) It is very important that the Contractor keeps records of his people working on the Affected Property, including those of his Subcontractors.
d) The Service Manager shall have access to all records of the Contractor and Subcontractor at any time when deemed necessary.
5.3 Health and safety facilities on the Affected Property
Any emergency equipment or fire suppression systems to be utilized by the Contractor when an emergency arise.
5.4 Environmental controls, fauna & flora

General environmental requirements referred to in section 3 above, Kriel Power Station ISO14001.
5.5 Cooperating with and obtaining acceptance of Others

a) The Contractor cooperates with the personnel during the service delivery. 
b) The Contractor cooperates with the Employer’s team during site visits and in ensuring that the service is delivered in accordance to all requirements.
5.6 Records of Contractor’s Equipment

a) The Contractor shall keep record of his equipment on site with relevant inspections carried out.
b) Inspection reports should be accessible by the Service Manager at any given time when he deems necessary. 

c) All equipment or tools signed in by the Contractor shall strictly adhere to the gate access rules and procedures.

d) All Equipment including hired shall be inspected and approved before accepted on site. 

e) The Contractor shall keep records of all hired Equipment to execute the Service Information
5.7 Equipment provided by the Employer
The Employer shall provide loading and off-loading Equipment when required by the Contractor.
a) Forklift

b) Overheads crane
5.8 Site services and facilities
5.8.1 Provided by the Employer
The Employer will provide in the way of water, waste disposal, ablutions, fire protection and lighting (etc) on the Affected Property. Power will be provided by the Employer the Contractor needs to ensure his own cabling, connections, DB Boards and CoC certificates of installations and connections.
a) Refuse Disposal
i) The Employer provides special colour coded bins for refuse disposal.These bins are emptied by the Employer free of charge.

ii) The Contractor ensures that all workers under his control strictly adhere to the correct use of refuse bins as stated in the Plant.

b) Supply of Electricity
i) Employer will make available to the Contractor 220/230-volt electrical supply free of charge from the closest existing point of supply. 

ii) The Contractor is to make provision for the necessary extensions and plug points.

iii) All Electrical boards must be inspected and tested before connecting to a power supply and then a CoC must be issued by the Contractor. 

iv) The Contractor will adhere to the Electrical Installation Regulations of 1992

c) Medical Facilities
i) The Contractor provides a First Aid service to his employees and subcontractor.  In the case where these prove to be inadequate, like in the event of a serious injury, the Employer’s Medical Centre and facilities are available.

ii) Outside the Employer’s office hours, the Employer’s First Aid Services are only available for serious injuries and life-threatening situations.

iii) The Employer is entitled, however, to recover the costs incurred, in the use of the above Employer’s facilities, from the Contractor.
d) Toilet Facilities
i) The Employer provides the Contractor access to toilet facilities.  

ii) Temporary chemical toilets are provided by the Contractor where deemed necessary.
5.8.2 Provided by the Contractor
Not applicable to this contract
5.9 Control of noise, dust, water and waste 

a) All necessary and relevant PPE shall be used at all times when entering site.
b) Risk assessments shall be completed before commencing with any task to be current at all times.

5.10 Hook ups to existing works

Any work performed at heights, Contractor must adhere to the correct safety standards, procedures and specifications stated in the health and safety risk management of Kriel Power Station.
5.11 Tests and inspections
5.11.1 Description of tests and inspections
As per the Employer’s service information 1.2 of Part C3 Scope of work
5.11.2 Materials facilities and samples for tests and inspections 
As per the Employer’s service information 1.2 of Part C3 Scope of work

6 List of drawings

6.1 Drawings issued by the Employer
Not applicable to this contract
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