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AIRPORTS COMPANY
SOUTH AFRICA

REQUEST FOR BIDS FOR THE PROVISION OF EMPLOYEE WELLNESS
SERVICES FOR A PERIOD OF FIVE (5) YEARS AT AIRPORTS COMPANY
SOUTH AFRICA.

Bid Number: - CORB8061/2025

Issue Date : 17 March 2026

Non- Compulsory
30 March 2026 @ 12:00PM
Briefing Session Date

Query Closing Date : 7 April 2026 @ 12:00PM

Bid Closing Date and Time 1 24 April 2026 @ 12:00PM

Tel +27 11 723 1400 Fax +27 11 453 9354

Western Precinct, Aviation Park, O.R. Tambo International Airport, 1 Jones Road, Kempton Park, Gauteng, South Africa, 1632
P O Box 75480, Gardenview, Gauteng, South Africa, 2047
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PART A
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SBD 1: INVITATION TO BID

#

AIRPORTS COMPANY
SOUTH AFRICA

YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE AIRPORTS COMPANY SOUTH AFRICA

BID NUMBER: | COR8061/2025 ([:)ll&?glNG 24 April 2026 CLOSING TIME: | 12:00PM
Request for bids for the provision of Employee Wellness Services for a

DESCRIPTION | Period of Five (5) Years at Airports Company South Africa

BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID BOX SITUATED AT (STREET ADDRESS)

Tender box C

Airports Company South Africa SOC Limited Offices

North Wing

3" Floor

OR Tambo International Airport

(NB: Tender Deposit Register must be completed and signed by person depositing the bid documents)

BIDDING PROCEDURE ENQUIRIES MAY BE

DIRECTED TO TECHNICAL ENQUIRIES MAY BE DIRECTED TO:
CONTACT PERSON | Alicia Sekoati CONTACT PERSON | Alicia Sekoati
TELEPHONE TELEPHONE

NUMBER 011 723 1400 NUMBER 011 723 1400

FACSIMILE FACSIMILE

NUMBER N/A NUMBER N/A

E-MAIL ADDRESS

Alicia.Sekoati@airports.co.za

E-MAIL ADDRESS

Alicia.Sekoati@airports.co.za

SUPPLIER INFORMATION

NAME OF BIDDER

POSTAL ADDRESS

STREET ADDRESS

TELEPHONE
NUMBER

CODE

NUMBER

CELLPHONE
NUMBER

FACSIMILE
NUMBER

CODE

NUMBER

E-MAIL ADDRESS

VAT REGISTRATION
NUMBER

Tel +27 11 723 1400 Fax +27 11 453 9354
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#

AIRPORTS COMPANY
SOUTH AFRICA

SUPPLIER TAX CENTRAL
COMPLIANCE COMPLIANCE OR SUPPLIER
STATUS SYSTEM PIN: DATABASE

No: MAAA
ARE YOU THE [Yes [INo
ACCREDITED ARE YOU A FOREIGN
REPRESENTATIVE | [JYes [ INo BASED SUPPLIER FOR THE | [IF YES, ANSWER
IN SOUTH AFRICA GOODS /SERVICES THE
FOR THE GOODS OFFERED? QUESTIONNAIRE
/SERVICES [IF YES ENCLOSE PROOF] BELOW]
OFFERED?

QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS

IS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? [ ] YES [INO
DOES THE ENTITY HAVE A BRANCH IN THE RSA? [ ] YES [INO
DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? [ ] YES [INO
DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? (] YES [ INO
IS THE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [ ] YES [INO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN IT IS NOT A REQUIREMENT TO REGISTER FOR A
TAX COMPLIANCE STATUS SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS)
AND IF NOT REGISTER AS PER 2.3 BELOW.

PART B

TERMS AND CONDITIONS FOR BIDDING

1. BID SUBMISSION:
1.1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT
BE ACCEPTED FOR CONSIDERATION.

1.2. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED (NOT TO BE RE-TYPED) OR IN THE
MANNER PRESCRIBED IN THE BID DOCUMENT.

1.3. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT, 2000 AND THE
PREFERENTIAL PROCUREMENT REGULATIONS, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND,
IF APPLICABLE, ANY OTHER SPECIAL CONDITIONS OF CONTRACT.

1.4. THE SUCCESSFUL BIDDER MUST ENSURE THEY HAVE A FULLY COMPLETED AND SIGNED WRITTEN
CONTRACT POST AWARD.

2. TAX COMPLIANCE REQUIREMENTS
2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED
BY SARS TO ENABLE THE ORGAN OF STATE TO VERIFY THE TAXPAYER'S PROFILE AND TAX STATUS.

Tel +27 11 723 1400 Fax +27 11 453 9354
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2.3 APPLICATION FOR TAX COMPLIANCE STATUS (TCS) PIN MAY BE MADE VIA E-FILING THROUGH THE SARS
WEBSITE WWW.SARS.GOV.ZA.

2.4 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.

2.5 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED; EACH PARTY
MUST SUBMIT A SEPARATE TCS CERTIFICATE / PIN / CSD NUMBER.

26 WHERE NO TCS PIN IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER
DATABASE (CSD), A CSD NUMBER MUST BE PROVIDED.

NB: FAILURE TO PROVIDE / OR COMPLY WITH ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID
INVALID.

SIGNATURE OF BIDDER:

(Proof of authority must be submitted e.g. company resolution)

DATE:

Tel +27 11 723 1400 Fax +27 11 453 9354
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1. SECTION 1: INSTRUCTIONS TO BIDDERS
1.1. Access to bid documents

Tenders are available on www.etenders.gov.za and www.airports.co.za. Kindly print and complete.

Submission of bid documents

The envelopes containing bid documents must have on the outside, the bidder’s return address, the full
description of the bid, bid number and the details of the Supply Chain Management department where the
bid will close. The documents must be signed and completed by a person who has been given authority
to act on behalf of the bidder. Bid documents must be submitted on or before 24 April 2026 @ 12:00PM
using the following method(s):

1.1.1. Tender Box

The bid document must be delivered to the address below and must be addressed as follows:

Tender Box C
Airports Company South Africa SOC Limited Offices
North Wing

3" Floor

OR Tambo International Airport

Proposals must be in duplicate (an original printed copy and a printed copy of the original)
together with an electronic copy of the bid documents using a compact disc or flash drive. The
original copy will be the legal and binding copy, in the event of discrepancies between any of the

submitted documents; the original copy will take precedence

1.1.2. Bidders are requested to submit both be in printed format one original and one copy. Both
documents will be legal and binding.

1.2. Late Bids

Bids which are submitted after the closing date and time will not be accepted.
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1.3. Clarification and Communication

Name: Alicia Sekoati
Designation: Senior Buyer
Tel: 011 723 1400
Email: Alicia.Sekoati@airports.co.za

1.3.1. Request for clarity or information on the bid may only be requested until 7 April 2026 @
12:00PM. Any responses to queries or for clarity sought by a bidder will also be sent to all the
other entities which have responded to the Request for Proposal/Bid /Information invitation.

1.3.2. Bidders may not contact any ACSA employee on this bid other than those listed above. Contact
will only be allowed between the successful bidder and ACSA Business Unit representatives

after the acceptance of the letter of award bid. Contact will also only be permissible in the case
of pre-existing commercial relations which do not pertain to the subject of this bid.

1.4. Non-Compulsory Session

A non-compulsory briefing session will be held on the following dates at the stipulated venues and time:

Date: 30 March 2026
Time: 12:00PM CAT
Link: https://teams.microsoft.com/meet/33036085109332?p=7MLKEqQblhn0K6GWoa

1.5. Bid Responses

Bid responses must be strictly prepared and returned in accordance with this bid document. Bidders may
be disqualified where they have not materially complied with any of ACSA’s requirements in terms of this
bid document. Changes to the bidder’s submission will NOT be allowed after the closing date of the bid.
All bid responses will be regarded as offers unless the bidder indicates otherwise. No bidder or any of its
consortium/joint venture members may have an interest in any of the other bidder/joint venture/consortium
participating in this bid.
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1.6. Disclaimers
It must be noted that ACSA reserves its right to:
1.6.1. Award the whole or a part of this bid;
1.6.2. Split the award of this bid;

1.6.3. Negotiate with all or some of the shortlisted bidders;

1.6.4. Award the bid to a bidder other than the highest scoring bidder where objective criteria allows;

1.6.5. To reject the lowest acceptable bid received; and/or
1.6.6. Cancel this bid.

1.6.7. This bid document may not be changed or altered in any manner, any change to the content of
the bid document will lead to disqualification as it will be changing the terms and conditions of the
tender.

1.7. Validity Period

1.71. ACSA requires a validity period of hundred and twenty (120) business/working days for this bid.
During the validity period the prices which have been quoted by the bidder must remain firm and
valid.

1.8. Confidentiality of Information

1.8.1.  ACSA will not disclose any information disclosed to ACSA through this bid process to a third
party or any other bidder without any written approval form the bidder whose information is
sought.

1.8.2. Furthermore,

1.8.2.1. ACSA will not disclose the names of bidders until the bid process has been finalised.

1.8.2.2. Bidders may not disclose any information given to the bidders as part of this bid process
to any third party without the written approval from ACSA. In the event that the bidder requires
to consult with third parties on the bid, such third parties must complete confidentiality
agreements, which should also be returned to ACSA with the bid.
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1.9. ACSA is a National Key Point therefore has to comply with the laws prescribed by the security cluster of
the Country. Bidders may be subjected to security vetting depending on the goods and/or services being
provided. Where deemed necessary, ACSA will not contract with a bidder that does not comply with the
security vetting requirement.

1.10. Hot - Line

ACSA subscribes to fair and just administrative processes. ACSA therefore urges its clients, suppliers and
the general public to report any fraud or corruption to:

Airports Company South Africa TIP-OFFS ANONYMOUS
Free Call: 0800 00 80 80 or 086 726 1681

Email: office@thehotline.co.za

Tel +27 11 723 1400 Fax +27 11 453 9354
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2.1.1  ACSA will use a pre-determined evaluation criteria when considering received bids. The evaluation
criteria will consider Mandatory administrative, Functionality and Price and Preference. During
the evaluation of received bids ACSA will make an assessment whether all the bids comply with set
minimum requirements and whether all returnable documents/information have been submitted.
Bidders which fail to meet minimum requirements, thresholds or have not submitted required
mandatory documents will be disqualified from the bid process.

2.1.2 The requirements of any given stage must be complied with prior to progression to the next stage.
ACSA reserves the right to give bidders reasonable time to submit information that will be required
in Stage 1 below.

2.2 A staged approach will be used to evaluate bids, and the approach will be as follows:

Stage 1 Stage 2 Stage 3 Stage 4
Evaluate on Evaluate price Post tender
Mandatory ; , -
. functionality or the and Preference negotiations (where
Requirements ) :
technical aspect of the applicable)
bid

2.21 Stage 1: Mandatory Requirements

Failure to meet the following Mandatory Requirements will lead to a disqualification:

Fully completed pricing schedule (SBD 3.3)

2.2.2 Stage 2 Functionality

In determining the bidders’ capacity and capability to execute the contract/project, bidders will be
evaluated on functionality. Functionality is the terminology used to define the technical ability of the
Tenderer, based on experience to deliver the required product in accordance with the specialised quality,
reliability and functionality.

Tel +27 11 723 1400 Fax +27 11 453 9354
Western Precinct, Aviation Park, O.R. Tambo International Airport, 1 Jones Road, Kempton Park, Gauteng, South Africa, 1632
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Points allocated for Functionality shall be evaluated in accordance with the criteria as listed below. An
overall minimum threshold of 64 points out of 100 must be achieved for the tender to be eligible for further

evaluation on Price and Preference (80/20 split).

EVALUATION CRITERIA WEIGHTING
COMPANY EXPERIENCE- PSYCHOSOCIAL COUNSELLING 6
Bidders are required to submit proof of a minimum five (5) years cumulative experience in
providing Psychosocial Counselling services for clients with a minimum headcount of 2000
employees each.
Bidders can demonstrate the requirement by submitting as many reference letters as required
that accumulate to a minimum of 5 years.
Note: It should be noted that we will be adding up the duration of each valid reference letter,
even if the project(s) took place concurrently. Ongoing projects are not permitted.
Provide reference letters with Client letterhead and contactable refer (by email & contact
number and must be signed and dated).
You may submit supporting documents (e.g. contract etc), if necessary, (along with the 6
reference letter), showing the relevant experience, client employee headcount and the
contract duration.
ACSA reserves the right to verify.
CRITERIA SCORE

Less than 5 years of Psychosocial Counselling 0

experience demonstrated

5 years of Psychosocial Counselling experience 4

demonstrated

More than 5 years of Psychosocial Counselling 6

experience demonstrated
COMPANY EXPERIENCE- WELLNESS CAMPAIGNS 6
Bidders are required to submit proof of a minimum five (5) years cumulative experience in
providing Wellness Campaigns for clients with a minimum headcount of 2000 employees
each.
Bidders can demonstrate the requirement by submitting as many reference letters as required
that accumulate to a minimum of 5 years.
It should be noted that we will be adding up the duration of each valid reference letter, even if
the project(s) took place concurrently. Ongoing projects are not permitted.
Provide reference letters with Client letterhead and contactable refer (by email & contact
number and must be signed and dated).

6

You may submit supporting documents (e.g. contract etc), if necessary, (along with the
reference letter), showing the relevant experience, client employee headcount and the
contract duration.

Tel +27 11 723 1400 Fax +27 11 453 9354
Western Precinct, Aviation Park, O.R. Tambo International Airport, 1 Jones Road, Kempton Park, Gauteng, South Africa, 1632
P O Box 75480, Gardenview, Gauteng, South Africa, 2047
www.airports.co.za

Airports Company South Africa SOC Ltd Reg No 1993/004149/30 VAT no 4930138393

Page 10

Confidential




Confidential

%

AIRPORTS COMPANY
SOUTH AFRICA

ACSA reserves the right to verify.

CRITERIA SCORE
Less than 5 years Wellness Campaigns experience 0
demonstrated
5 years Wellness Campaigns experience demonstrated 4
More than 5 years Wellness Campaigns experience 6
demonstrated
3 COMPANY EXPERIENCE- EXECUTIVE COMPREHENSIVE MEDICAL EVALUATIONS 6

Bidders are required to submit proof of a minimum five (5) years cumulative experience in
providing Executive comprehensive medical evaluations.

Bidders can demonstrate the requirement by submitting as many reference letters as required
that accumulate to a minimum of 5 years.

It should be noted that we will be adding up the duration of each valid reference letter, even if
the project(s) took place concurrently. Ongoing projects are not permitted.

Provide reference letters with Client letterhead and contactable refer (by email & contact 6
number and must be signed and dated).

You may submit supporting documents (e.g. contract etc), if necessary, (along with the
reference letter), showing the relevant experience and the contract duration.

ACSA reserves the right to verify.

CRITERIA SCORE
Less than 5 years Executive comprehensive medical 0
evaluations experience demonstrated
5 years Executive comprehensive medical 4
evaluations experience demonstrated
More than 5 years Executive comprehensive medical 6
evaluations experience demonstrated
4 EMPLOYEE ASSISTANCE PROGRAMME (EAP) PROPOSAL 16

Bidders are required to provide a proposal demonstrating their operational capability to deliver
an Employee Assistance Programme with the following capabilities:

CRITERIA SCORE
Call centre Available 24/7/365 4
EAP services available in all 11 South African official 4 16
languages
Onsite Counsellor availability for all 10 sites (1 4
resource per site)

Tel +27 11 723 1400 Fax +27 11 453 9354
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Availability of Wellness Digital Platform(s) 4

5 WELLNESS CAMPAIGNS PROPOSAL 6
Bidders are required to provide a proposal demonstrating their operational capability to deliver
Wellness campaigns with the following capabilities:

CRITERIA SCORE
Ability to coordinate Wellness Day events and 3 6
sourcing of 3™ party service providers for the events
Monthly Communication aimed promoting employee 3
wellness (eg. Newsletters, posters, promotional
material)

6 RESOURCE EXPERIENCE 60
Bidders must provide three (3) Client Relations Managers (CRM) with a minimum of 3 years’
experience in EAP management and other Wellness Services management, respectively. Each
resource must have a minimum NQF Level 6 (or SAQA equivalent).

Provide CVs for each CRM and copy of qualification to demonstrate the requirement.
6.1 | CLIENT RELATIONS MANAGER 1- EAP MANAGEMENT EXPERIENCE
CRITERIA SCORE
Less than 3 years relevant experience demonstrated 0
6
3 years relevant experience demonstrated 3
More than 3 years relevant experience demonstrated 6
6.2 | CLIENT RELATIONS MANAGER 1- WELLNESS SERVICES MANAGEMENT EXPERIENCE
CRITERIA SCORE
Less than 3 years relevant experience demonstrated 0
6
3 years relevant experience demonstrated 3
More than 3 years relevant experience demonstrated 6
6.3 | CLIENT RELATIONS MANAGER 1- QUALIFICATION
CRITERIA SCORE
Copy of qualification not submitted or is less than a 0
NQF Level 6 6

Tel +27 11 723 1400 Fax +27 11 453 9354
Western Precinct, Aviation Park, O.R. Tambo International Airport, 1 Jones Road, Kempton Park, Gauteng, South Africa, 1632
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Copy of NQF level 6 submitted 3
Copy of greater than NQF level 6 submitted 6
6.4 | CLIENT RELATIONS MANAGER 2- EAP MANAGEMENT EXPERIENCE
CRITERIA SCORE
Less than 3 years relevant experience demonstrated 0
6
3 years relevant experience demonstrated 3
More than 3 years relevant experience demonstrated 6
6.5 | CLIENT RELATIONS MANAGER 2- WELLNESS SERVICES MANAGEMENT EXPERIENCE
CRITERIA SCORE 6
Less than 3 years relevant experience demonstrated 0
3 years relevant experience demonstrated 3
More than 3 years relevant experience demonstrated 6
6.6 | CLIENT RELATIONS MANAGER 2- QUALIFICATION
CRITERIA SCORE
Copy of qualification not submitted or is less than a 0
NQF Level 6 6
Copy of NQF level 6 submitted 3
Copy of greater than NQF level 6 submitted 6
6.7 | CLIENT RELATIONS MANAGER 3- EAP MANAGEMENT EXPERIENCE
CRITERIA SCORE
Less than 3 years relevant experience demonstrated 0
6
3 years relevant experience demonstrated 3
More than 3 years relevant experience demonstrated 6
6.8 | CLIENT RELATIONS MANAGER 3- WELLNESS SERVICES MANAGEMENT EXPERIENCE
CRITERIA SCORE
Less than 3 years relevant experience demonstrated 0
6

Tel +27 11 723 1400 Fax +27 11 453 9354
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3 years relevant experience demonstrated 3
More than 3 years relevant experience demonstrated 6
6.9 | CLIENT RELATIONS MANAGER 3- QUALIFICATION
CRITERIA SCORE
Copy of qualification not submitted or is less than a 0
NQF Level 6 6
Copy of NQF level 6 submitted 3
Copy of greater than NQF level 6 submitted 6
TOTAL el
2.2.3 Price and Preference
SBD 3.3

PRICIN HEDULE
(Professional Services)

Note: all applicable taxes” includes value- added tax, pay as you earn, income tax, unemployment
insurance fund contributions and skills development levies.

Bidders are to note the following:

All rates must be in SA rands
All rates are final and bidders will not be allowed to invoice above what was quoted
Rates will escalate at CPI on the anniversary of the contract
Bidders must complete the schedule in full
The below rates are for year 1 of the contract period
The below rates are all inclusive but should exclude the following costs:
o Incentives
o Offsite executive medicals
o Wellness campaigns
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Bidders are to quote as follows, failure to do so will result in a disqualification:
YEAR 1
TOTAL RATE PER
RATE PER UNIT UNIT (Excl. VAT)
ITEM QUANTITY UNIT (Excl. VAT)
[quantity * rate per
unit]

Group counselling (for ad hoc h
critical incidents) 1 perhour
Group training and information

: 1 per hour
sessions
Offsite face-to-face counselling 1 per hour
Onsite face-to-face counselling 1 per hour
Call Centre 24/7/365 1 per month
Client Relations Managers (CRMs) 3 per month
Provision & maintenance of
Executive medical and wellness y per month
digital application to be used by 140
employees at any point in time
Onsite therapists (this cost is only for
being onsite and should exclude the 4 Twice a
costs of the actual service provided. month
- for Corp ORTIA, CTIA, KSIA
Onsite therapists (this cost is only for
being onsite and should exclude the 6 once a
costs of the actual service provided)- month
for CDSIA, KPA, GA, BRIA, KA, UPA
Executive Medicals

140 per year

TOTAL RATE EXCLUDING VAT

VAT

TOTAL RATE INCLUDING VAT

*** The above rates will escalate at CPl on the anniversary of the contract.

MARK-UP
%

Markup % applied for third party services

**This rate will be applied to 3" party services throughout the contract period.
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SECTION 3: SCOPE OF WORKS

Background

One of Airports Company South Africa’s (ACSA) key strategic objectives is to foster a positive work environment.
The realization of this goal is strongly underpinned by the Employee Engagement framework. The Employee
Engagement framework ultimately aims to drive a Values-Centric culture. An important aspect of this framework
relates to driving an integrated approach to organisational health and wellness to ensure that employees

experience a holistic wellness offering comprised of mental, emotional and physical wellbeing components.

It is in light of this context; an Employee Wellness service provider is required to deliver a holistic wellness
offering to enable ACSA to:
e Proactively manage organisation wellness metrics to continuously drive optimal levels of wellbeing and
productivity
o Equip employees with the necessary information and tools to proactively manage their wellbeing

e Coordinate wellness events and interventions

Scope of work

The service provider will be expected to deliver the specified services across ACSA’s nine airports and Corporate
Office, which is a total of 10 sites. ACSA has a total headcount of approximately 4800 employees (headcount
may vary over the contract period).

The 10 ACSA sites are:
e Corporate Office (Corp)
¢ OR Tambo International Airport (ORTIA)
e Cape Town International Airport (CTIA)
¢ King Shaka International Airport (KSIA)
e Chief Dawid Stuurman International Airport (CDSIA)
e King Phalo Airport (KPA)
e George Airport (GA)
e Bram Fischer International Airport (BFIA)
o Kimberley Airport (KA)
e Upington International Airport (UPA)

The key components to be delivered are outlined below:
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Wellness Programme Management

The service provider will be required to support the Employee Engagement and Wellness team in proactive
project management; anticipating wellness requirements; driving and tracking programme implementation;

managing interdependencies and risks whilst ultimately adding value to the organisation.

The role of programme management, which will be jointly run by the successful service provider and the ACSA
team, is to provide structure and governance for the wellness programme. In addition, the programme
management office will develop a project plan with clear deliverables, establishing a mechanism to incorporate
feedback to the project management team on the various wellness activities and initiatives to ultimately ensure

that ACSA’s organisational health and wellness metrics track positively.

The requirements include, but are not limited to:

e Co-developing a programme governance structure to enable optimal ways of working, initiative tracking,
risk management and decision making.

e The winning bidder is required to provide ACSA with the following list of resources:

a. 3 x Dedicated Client Relations Managers (CRM) one per cluster who will coordinate events,
onboarding, therapy appointments, group training and information sessions driving the utilisation of
EAP & Wellness services and reporting. These resources will also serve as one-point-of-contacts
for each cluster.
- Cluser 1: Cor, ORTIA, BFIA
- Cluster 2: CTIA, KA, UPA,GA
- Cluster 3: KSIA,CDSIA, KPA
b. 10 x onsite psychosocial therapists (social worker and or psychologist) who have the following each:
- Valid HPCSA certificate
- Proof of registration with the South Afican Council for Social Services Proffessional SACSSP
- Minumum NQF 7 in Psychology or Social Work
o Virtual attendance of CRMs to quarterly Wellness Committee meetings.
e Managing overall health and wellness initiatives in collaboration with the wellness team, in accordance with
ACSA'’s integrated annual wellness calendar.
e Submitting monthly, quarterly and annual statistical reports on the agreed wellness metrics and prevailing
trends, including recommendations on interventions for each site.
e Providing monthly wellness communication content to enable ACSA to promote and entrench ongoing
holistic wellbeing.
o Wellness Day Event Management at all sites (1 per site, per annum), collabotating with the wellness teams
to provide annual wellness day services.

e Providing wellness programme marketing material and collateral.
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1. Employee Assistance Programme (EAP)

The Employee Assistance Programme should include the below:
e Call centre services to provide an extensive range of psychological, trauma, financial, legal

advisory, social and wellbeing services for employees and their dependants.

The specific call centre requirements are:
e To be available 24 hours a day, 7 days a week and 365 days a year
e To continue use of ACSA’s current toll free number (0800 633 225) and to include
additional USSD services e.g. “call me” sms option. The costs for these additional
services should be included in the total call centre costs.
¢ Provision of an ACSA Cares email address
e To provide services in the 11 official South African languages
e Provision of holistic counselling services, including but not limited to trauma incidents, stress
management, substance abuse, personal matters, HIV/AIDS management, psychosocial &
psychological matters, financial and legal advisory support.
o Face-to-face onsite and offsite counselling services of no more than 6 sessions per employee
and/or dependants and immediate family members per case, where required.
e The winning bidder will be required to have a wide network of service providers who can offer
offsite face-to-face counselling services within the town/city closest to the airport.
e Provision of quaterly EAP surveys for all sites to assess enagegment, EAP needs and required
programmes.
e Provision of an on-site psychologist/social worker for employee onsite consultations:
¢  Minimum of twice per month, for a minimum of 4 hours, each for Corporate Office, OR
Tambo, Cape Town and King Shaka International Airports
¢  Minimum of once a month, for a minimum of 4 hours, each for Chief Dawid Stuurman,
King Phalo, George, Bram Fischer, Kimberley and Upington Airports
e Provision of ongoing communication pertaining to the EAP to ensure continuous awareness

about the specific offerings and how they can be accessed
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2. Executive Wellness Programme

The service provider should provide a bespoke wellness experience for our Executive and Senior

Management Team of approximately 140 employees from across all ACSA 10 sites.

The wellness experience should include, but not be limited to:
e An annual wellness medical to be conducted at an offsite five star facility located near each of
the 10 sites:

e As a minimum the medicals shall consist of the following tests:

An Appraisal of Personal Holistic Health Risks Based on:
- Family and personal medical history
- Physical activity profile
- Health and lifestyle status
- Psycho-emotional wellbeing
- Nutrition Profile

- lliness rating scale

Extensive Physical Assessment, Including:
- Cardiorespiratory tests: Stress ECG, spirometry (lung capacity testing), BP monitoring.
- Graded fitness testing: Strength, VO2 max (predicted), with ECG.
- Ergonomic review: Posture, flexibility, functional workplace, muscular-skeletal review.
- Body composition / anthropometry: Body mass index, waist circumference and % body
fat.
- Extensive systemic clinical review: Cardiovascular, neurological, musculoskeletal, etc.
- Special focus areas: Metabolic syndrome; sun exposure; sleep patterns.
- Audiometry
- Cholesterol screening
- Audiometric screening.
- Lung function screening.

- Visual screening.

o Differentiated holistic wellness support throughout the year, including follow-up sessions and
other support.
o Efficient online booking procesess to schedule sessions
e Proactive executive wellness booking system for at least 3 months in advance to improve
effieincency
Tel +27 11 723 1400 Fax +27 11 453 9354
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¢ Individualised confidential wellness reports for each participant with health and wellness
recommendations.

e Quartely and annual executive highlevel wellness reports for EXCO and Board appraisal.

¢ Incentives to encourage partipation, e.g. spa vouchers, gym voucher, dietician vouchers,
sports apparel voucher, etc.

o Bidders will be required to provide proof of medical malpractice insurance cover for the
medical practioners that will be assigned for the Executive medical evaluations.

e The winning bidder will be required to have a wide network of service providers who can offer

offsite executive medical services around ORTIA, CTIA and KSIA.

3. Wellness Day Management
Coordinate ACSA’s wellness days for the 10 sites in collaboration with the wellness team.

High-level coordination requirements include:
e Proactive sourcing of wellness service providers for all ten sites, in accordance with the wellness
theme. Examples of wellness services previously sourced are;
- Cold pressed juice provider
- Fitness instructors e.g. yoga, bootcamp, boxing, pilates etc.
- Dietician
- Healthy foods provider
- Superfoods display
- Ete.
e Local CRMs to coordinate and execute the wellness days in collaboration with ACSA wellness

teams at the respective sites.

4. Management of Employee Wellness Campaigns

According to ACSA’s integrated employee wellness annual calendar, which is primarily underpinned by
the Department of Health’s health awareness calendar, there are a series of targeted wellness
campaigns that are planned. These campaigns have a specific focus on financial, mental, physical and
emotional wellbeing, and in certain instances can further be purely gender-specific or age-specific. The
service provider will be required to:

e Co-conceptualise each campaign with the wellness team.

e Sourcing and providing of corporate wellness gifts for delivery at all ACSA’s sites.

e Provide monthly communication (emailer/posters/deskdrops etc.) aligned to annual calendar,

designed in line with ACSA’s Corporate Identity requirements
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o Co-conceptualise and execute our priority campaigns, for example HIV/AIDS Management
and Diversity Management — these are some our critical focus areas and the main intent is to
deeply drive awareness and education for all employees.

e Provide bespoke wellness services to our pre-retiree cohort (age 50-65), who make up
approximately 10% of our workforce. As an organisation we believe in providing a more holistic
and focused wellness offering to employees who are nearing retirement to ensure that they
proactively plan for a meaningful experience during retirement.

e Assistin booking and coordinating of ACSA teams for key sports and wellness events e.g. 702
Walk-the-Talk, Comrades Marathon, Ironman, cycle tours and other races that may exists in

the different regions/cities/towns where the ACSA airports exist.

5. Provision of Training

The service provider will be required to provide a range of educational and training services targeted at
different employee groups:
e Line manager training on the full range of the wellness offering and specifically the manager
referral process
¢ Employee awareness on the full range of wellness services available to them
¢ Members of the HR community responsible for driving wellness across all of ACSA’s sites
¢ |dentified Wellness Champions across the organisation

e Ad-hoc wellness training for other employee segments

6. Reporting

The service provider will be required to develop monthly, quarterly and annual reports, detailing trends,
engagement rates, benchmarking and interventions customised per site, based on the data gathered and
needs identified. Progress of key metrics needs to be tracked to contibute to the Organisational Health

and Wellness dashboard.

The winning bidders should note that a copy of ACSA resouces medical results must be shared with the
ACSA local onsite Occupational Medical Practitioner (ORTIA, CTIA, KSIA).

7. Record Management

e |t should be noted that the data and information as contained for the duration of the Agreement with

the selected Bidder will be ACSA IP (including patients’ data) and will be made available on
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conclusion or termination of contract and handed over to ACSA or another appointed medical
service provider.

o All medical records are to be kept safe for a period as determined by National Legislation and
confidential.

e Where applicable historical files shall be removed to an outside archiving location in line with the
ACSA archiving policy. This is ACSA’s responsibility with the assistance of the appointed service
provider.

e The service provider to implement and maintain appropriate information security safeguards to
avoid loss, destruction, or any unauthorised disclosure of personal information as per section 21 of
Protection of Personal Information Act, 2013 (Act No.4 of 2013) [hereinafter “the Act’] and any
other applicable legislation. Bidder(s) should note that processing of personal information shall be
dealt with in accordance with the prescripts of the Act and for the purposes of the services it will
render to ACSA.

o Bidders are to note that ACSA reserves the right to conduct a risk assessment exercise on their
information security, its implications, and controls. The bidder must demonstrate the information

technology and/or organisational systems it has in place for safeguarding information.
8. Site Visit/Service Provider validation

ACSA reserves the right to conduct site visits to validate information and/or third party service providers

provided by the winning bidder at any time during the contract period.

9. Tavel and accomdation

e All travel and accomodation for wellness campaigns for the CRM’s willl be booked by ACSA.
o All travel by ACSA employees to third party service providers will be arranged by and paid for by
ACSA.

10. Third party services

The winning bidder may charge a markup on any 3 party services. The markup applied must be
included in the pricing schedule (SBD3.3). The expectation for ilnvoicing of any 3 party services is as

follows:
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e Submission of the original invoice from the 3rd party service provider

e Invoice from the wiining bidder with mark-up applied

Invoices will not be paid without the above supporting documents.

11. Performance management

e ACSA will hold monthly meetings to measure supplier performance on an ongoing basis.
e Regular reviews and audits shall be conducted to review the compliance of the awarded
service provider of the contents of this document.

e Quarterly Supplier Performance Management will be conducted.

12. Terms of contract

The winning bidder will be requried to provide ACSA with a full staff compliment (CRM, therapists,
executive medical evaluators) within 10 working days after the award of a contract. If third party services
will be used for the executive medicals, bidders will be required to provide an MOU with the 3™ party
service providers (around ORTIA, CTIA, KSIA), this should also be provide within 10 working days after
the award of a contract. All proof of relevant insurance, ceritications, qualification and CVs will also be

required within this time period.
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SECTION 4: MANDATORY AND ADMINISTRATION DOCUMENTS

4.1 Mandatory Returnable documents

ACSA will disqualify from the bid process any bidder that has failed to submit mandatory returnable
documents and information. Bidders should therefore ensure that all the mandatory returnable documents
and information have been submitted. In order to assist bidders, ACSA has also included a column next
to the required mandatory document and information to enable bidders to keep track of whether they have

submitted or not.

4.2  Other Returnable Documents and information

These types of documents and information are required but are not mandatory or are only mandatory at
specific stages of the process. ACSA may request bidders to submit these documents or information after
the closing date and time or might already have them on the system. Where a document or information is
only mandatory at a specific stage in the process, ACSA may only disqualify a bidder for non-submission

at that stage and after reasonable efforts were made to request the document from the bidder.

The mandatory and other returnable documents listed in the table follows:

MANDATORY SUBMITTED
RETURNAI:II:_SIIQJI\:I):.II_JI:\)IIENTS AND II\DASSBGL:I;; DOCII;J(I;II:NTS ADMINISTRATIVE [Yes/No]
SCORING

SBD 3.3: Priced offer X
Various Reference letters X
EAP proposal X
Wellness campaigns proposal X
Various CV’s X

X

Copies of qualifications

Declaration of Interest Form and

X
Politically Exposed Persons
SBD 4 Bidder’s Disclosure Form X
SBD 6.1 Preference Points Claim X
Form
Confidentiality and Non-Disclosure X
Agreement

X

BEE Certificate and Scorecard or
BBBEE QSE/EME Affidavit
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Verifiable medical certificate of report X
as proof of disability (For preference
claims)
Tax Pin number (ACSA may not X
award to a bidder whose tax affairs
have not been declared to be in
orders by SARS)
Certificate of Incorporation of the X
bidding entity showing ownership
split
Central Supplier Database Report X
(CSD)
Valid COIDA letter of good standing X
VAT Questionnaire X
ACSA Terms and Conditions X
Fully completed and initialled (at the X
bottom of each page) tender
document.

4.3  Validity of submitted information

Bidders must ensure that all conditions, documents and information which has been submitted in
pursuance to this bid remains valid for the duration of the contract period. In the event where a validity
document expires an updated document must be submitted. The duty is on the bidder to provide updated

information to ACSA immediately after such information has changed.
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SECTION 5: RETURNABLE DOCUMENTS
5.1 DECLARATION OF INTEREST AND POLITICALLY EXPOSED PERSONS FORM
Making a Declaration

Any legal person or persons having a relationship with persons employed by ACSA, including a blood
relationship, may submit a bid in terms of this tender document. In view of possible allegations of unfairness,
should the resulting bid, or part thereof, be awarded to persons connected with or related to ACSA employees,
it is required that the bidder or his/her authorised representative declare his/her position in relation to ACSA
employees or any member of the evaluation or adjudication committee which will consider bids.

ACSA requires all bidders to declare that they have not acted in any manner inconsistent with the law, policy, or
fairness. Furthermore, ACSA requires bidders to declare if they have Politically Exposed Persons (PEP) also
known as Domestic Prominent Influential Persons (DPIP) in their organisation. See below definition of PEP/DPIP.

Politically Exposed Persons or DPIP are individuals who are or have been entrusted with prominent public
functions in the country or a foreign country, for example Heads of State or of government, senior politicians,
senior government, judicial or military officials, senior executives of state-owned corporations, important political
party officials. Business relationships with family members or close associates of PEPs involve reputational risks
similar to those with PEPs themselves. PEP status in the following areas shall be declared:
o Current or former senior official in the executive, legislative, administrative, military, or judicial branch
of government or foreign government (elected or not)’
e A senior official of a major political party or major foreign political party;
¢ A senior executive of government owned commercial enterprise
e oraforeign government owned commercial enterprise, being a corporation, business or other entity
formed by or for the benefit of any such individual,
e Arelated and or inter-related immediate member of such individual; meaning spouse, parents, siblings,
children, and spouse's parents or siblings etc

5.1.1 All bidders must complete a declaration of interest form below:

Full name of the bidder or representative of
the bidding entity

Identity Number

Position held in the bidding entity

Registration number of the bidding entity

Tax Reference number of the bidding entity

VAT Registration number of the bidding entity

I/We certify that there is / no PEP/DPIP conflict of interest/ no relationship between the bidding entity or
any of its shareholders / directors / owner / member / partner/ senior management with any ACSA
employee or official.
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Where a relationship or PEP/DPIP conflict of interest exists, please provide details of the ACSA
employee or official and the extent of the relationship below:

PEP/DPIP Declaration

DPIP/PEP Declaration for self/ffamily member or close associate:

Nature of Political Exposure

Term of the
office

Description of activities relating to
political exposure

Full Names of Directors / Trustees / Members / Shareholders/ Senior Management of the bidding entity

Full Name Identity Number

Personal Income Tax Reference
Number

5.1.2.1/We declare that we have not acted in any manner which promotes unfairness, contravenes any law
or is against public morals. We further certify that we will in full compliance of this tender terms and
conditions as well as ACSA policies in the event that we are successful in this tender.
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Declaration:
I/We the undersigned (Name) herby

certify that the information furnished in this tender document is true and correct. We further certify that

we understand that where it is found that we have made a false declaration or statement in this tender,
ACSA may disqualify our bid or terminate a contract we may have with ACSA where we are successful
in this tender.

Signature Date

Position Name of bidder
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Any person (natural or juristic) may make an offer or offers in terms of this invitation to bid. In line with the
principles of transparency, accountability, impartiality, and ethics as enshrined in the Constitution of the
Republic of South Africa and further expressed in various pieces of legislation, it is required for the bidder to

make this declaration in respect of the details required hereunder.

Where a person/s are listed in the Register for Tender Defaulters and / or the List of Restricted Suppliers,

that person will automatically be disqualified from the bid process.

2. Bidder’s declaration in respect of employees of the State

2.1 Is the bidder, or any of the directors / trustees / shareholders / members / partners of the bidder

employed by the state?

YES/NO

If so, furnish particulars of the names, individual identity numbers, in table below.

Full Name

Identity Number

Name of State institution
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3. Bidders’ disclosure in respect of independent bidding

I, the undersigned, ..o in submitting the accompanying bid, do
hereby make the following statements that | certify to be true and complete in every respect:

3.1 | have read and understand the contents of this disclosure;

3.2 | understand that the accompanying bid will be disqualified if this disclosure is found not to be true
and complete in every respect;

3.3 The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor.

3.4 In addition, there have been no consultations, communications, agreements or arrangements with any
competitor regarding the quality, quantity, specifications, prices, including methods, factors or formulas
used to calculate prices, market allocation, the intention or decision to submit or not to submit the bid,
bidding with the intention not to win the bid and conditions or delivery particulars of the products or
services to which this bid invitation relates.

3.5 The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly or
indirectly, to any competitor, prior to the date and time of the official bid opening or of the awarding of
the contract.

3.6 There have been no consultations, communications, agreements or arrangements made by the bidder
with any official of the procuring institution in relation to this procurement process prior to and during the
bidding process except to provide clarification on the bid submitted where so required by the institution;
and the bidder was not involved in the drafting of the specifications or terms of reference for this bid.

3.7 | am aware that, in addition and without prejudice to any other remedy provided to combat any restrictive
practices related to bids and contracts, bids that are suspicious will be reported to the Competition
Commission for investigation and possible imposition of administrative penalties in terms of the
Competition Act No 89 of 1998 and or may be reported to the National Prosecuting Authority (NPA) for
criminal investigation and or may be restricted from conducting business with the state for a period not
exceeding 10 years in terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or
any other applicable legislation.
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| CERTIFY THAT THE INFORMATION FURNISHED ABOVE IS CORRECT AND ACCEPT THAT THE
STATE MAY REJECT THE BID OR ACT AGAINST ME SHOULD THIS INFORMATION PROVE TO BE

FALSE.

Position/ Designation Name of bidder
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5.3 PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT
REGULATIONS 2022 SBD 6.1

This preference form must form part of all tenders invited. It contains general information and serves
as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS
1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all
applicable taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all
applicable taxes included).

1.2 To be completed by the organ of state

a) The applicable preference point system for this tender is the 80/20 preference point
system.

b) The 80/20 preference point system will be applicable in this tender. The lowest/ highest
acceptable tender will be used to determine the accurate system once tenders are
received.

1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:
(a) Price; and

(b) Specific Goals / Preference.
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1.4 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:

PRICE 80
SPECIFIC GOALS / PREFERENCE 20*

Total points for Price and SPECIFIC GOALS

*Documented proof is listed on the returnable table above

1.5 Failure on the part of a tenderer to submit proof or documentation required in terms of this
tender to claim points for specific goals with the tender, will be interpreted to mean that
preference points for specific goals are not claimed.

1.6 The organ of state reserves the right to require of a tenderer, either before a tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in
any manner required by the organ of state.

2. DEFINITIONS
(a) “tender” means a written offer in the form determined by an organ of state in response to an
invitation to provide goods or services through price quotations, competitive tendering
process or any other method envisaged in legislation;

(b) “price” means an amount of money tendered for goods or services, and includes all
applicable taxes less all unconditional discounts;

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of
bid invitation, and includes all applicable taxes;

(d) “tender for income-generating contracts” means a written offer in the form determined by
an organ of state in response to an invitation for the origination of income-generating
contracts through any method envisaged in legislation that will result in a legal agreement
between the organ of state and a third party that produces revenue for the organ of state, and
includes, but is not limited to, leasing and disposal of assets and concession contracts,
excluding direct sales and disposal of assets through public auctions; and

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of
2000).
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FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES
POINTS AWARDED FOR PRICE
THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10

Pt—P mi Pt—P mi

Ps =80 (1-"20) or Ps=90(1-"20 )
P min P min

Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender

FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME
GENERATING PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Pt-P Pt-P
Ps =80 (1+2") or Ps =901+ )
P max Pmax
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmax = Price of highest acceptable tender
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POINTS AWARDED FOR SPECIFIC GOALS

4.1. Interms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations,
preference points must be awarded for specific goals stated in the tender. For the purposes
of this tender the tenderer will be allocated points based on the goals stated in table 1 below
as may be supported by proof/ documentation stated in the conditions of this tender:

4.2. In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states
that, if it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of
state must, in the tender documents, stipulate in the case of—

(a) an invitation for tender for income-generating contracts, that either the 80/20 or
90/10 preference point system will apply and that the highest acceptable tender will
be used to determine the applicable preference point system; or

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system
will apply and that the lowest acceptable tender will be used to determine the
applicable preference point system, then the organ of state must indicate the points
allocated for specific goals for both the 90/10 and 80/20 preference point system.

Table 1: Specific goals for the tender and points claimed are indicated per the table below.

Specific Goals Number of Number of
points (80/20 points
system) claimed by
bidder
B-BBEE Status Level 1 5
B-BBEE Status Level 2 4.5
B-BBEE Status Level 3 4
B-BBEE Status Level 4 3
B-BBEE Status Level 5 2
B-BBEE Status Level 6 0.5
B-BBEE Status Level 7 0.3
B-BBEE Status Level 8 0.1
Black youth majority-owned entities 5
Black women majority-owned entities 5
Company majority owned by people with 5
disabilities
Non- compliant contributor 0

To claim Preference points, bidders are required to submit a valid BBBEE certificate.
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DECLARATION WITH REGARD TO COMPANY/FIRM

4.3. Name of company/firm. ... ...
4.4, Company registration NUMDbEr: ... ... e
4.5. TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propriety
Close corporation

Public Company

Personal Liability Company

(Pty) Limited

Non-Profit Company

State Owned Company

[TICK APPLICABLE BOX]

O Oodo-ogoOooo™d

4.6. I, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify
that the points claimed, based on the specific goals as advised in the tender, qualifies the
company/ firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

i) The preference points claimed are in accordance with the General Conditions as
indicated in paragraph 1 of this form;

i) In the event of a contract being awarded as a result of points claimed as shown in
paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof to
the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(a) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a result
of that person’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

(d) recommend that the tenderer or contractor, its shareholders and
directors, or only the shareholders and directors who acted on a
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fraudulent basis, be restricted from obtaining business from any organ of
state for a period not exceeding 10 years, after the audi alteram partem

(hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME:
DATE:
ADDRESS:
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Form 5.5: CONFIDENTIALITY AND NON-DISCLOSURE AGREEMENT
between
AIRPORTS COMPANY SOUTH AFRICA SOC LIMITED
(Registration No. 1993/004149/30)
(“Airports Company”)

of
Western Precinct, Aviation Park
O.R. Tambo International Airport
1 Jones Road
Kempton Park
1632

AND
[NAME OF SERVICE PROVIDER]

(Registration No: )
(“ ”)

of

[Service Providers Address]
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1. INTERPRETATION
In this agreement -
1.1 "confidential Information" — is information which is confidential to the disclosing party, and includes
whether in written, graphic, oral, proprietary, tangible, intangible, electronic or other form, and, -
1.1.1 any information in respect of know-how, formulae, statistics, processes, systems, business

methods, marketing, trading and merchandising methods and information, promotional and
advertising plans and strategies, pricing, financial plans and models, inventions, long-term plans,
research and development data, user or consumer/ customer data and profiles, ideas, computer
programmes, drawings and any other information of confidential nature of the disclosing party, in
whatever form it may be;

1.1.2 the contractual business and financial arrangements of the disclosing party and others with whom
it has business arrangements of whatever nature;

1.1.3 all information peculiar to the business of the disclosing party which is not readily available to a
competitor of the disclosing party in the ordinary course of business;

114 the fact of and content of any discussions between the disclosing party and the receiving party as

well as the existence and content of any agreement, which may be concluded between the
disclosing party and the receiving party;

1.1.5 all other matters of a confidential nature which relate to the disclosing party’s business;

1.1.6 generally, information which is disclosed in circumstances of confidence or would be understood by
the parties, exercising reasonable business judgement, to be confidential;

1.1.7 all information of whatsoever nature relating to the disclosing party as contemplated in 2.1 below;
but does not include information which -

1.1.8 is or hereafter becomes part of the public domain, otherwise than as a result of a breach or default
of the receiving party or of a representative or affiliate of the receiving party;

1.1.9 can be shown to have been lawfully in the possession of the receiving party or its affiliates or

consultants prior to its disclosure and is not subject to an existing agreement between the disclosing
party and the receiving party;

1.1.10 is acquired by the receiving party independently from a third party who lawfully acquired such
information without restriction and who had not previously obtained the confidential information
directly or indirectly under a confidentiality obligation from the disclosing party;

1.1.11 is acquired or developed by the receiving party independently of the disclosing party and in
circumstances which do not amount to a breach of the provisions of this agreement;
is disclosed or released by the receiving party to satisfy an order of a court of competent jurisdiction
or to otherwise comply with the provisions of any law or regulation in force at the time or the
requirements of any recognised stock exchange; provided that, in these circumstances, the
receiving party shall inform the disclosing party of the requirement to disclose prior to making the
disclosure and provided further that the receiving party will disclose only that portion of the
confidential information which it is legally required to so disclose; and the receiving party will use its
reasonable endeavours to protect the confidentiality of such information to the widest extent lawfully
possible in the circumstances (and shall co-operate with the disclosing party if it elects to contest
any such disclosure);

For the purposes of this agreement the party, which discloses confidential information, shall be
referred to as “the disclosing party” and the party, which receives the confidential information, shall
be referred to as “the receiving party”.
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1.2 “affiliate” —of a Party means any person, now or hereafter existing, who directly or indirectly controls,
(holding company) or is controlled or is under common control of such Party (subsidiary company);
a Person “controls” another person if it holds or is beneficially entitled to hold , directly or indirectly,
other than by way of security interest only, more than 50% of its voting , income or capital;

1.3 “disclosing party” — the party disclosing confidential information in terms of this agreement and being
Airports Company;

1.4 “‘receiving party” — the party receiving confidential information in terms of this agreement;

1.5 “the parties” — the Airports Company and

2. INTRODUCTION

2.1 The parties intend to provide each other with certain information pertaining to their operations and the

parties are in the process of discussing certain matters with a view to concluding an agreement (“the
potential agreement”), which discussions have required and will require the disclosure to one another
of information of a proprietary, secret and confidential nature. Whether or not the parties conclude
the potential agreement will not affect the validity of this agreement.

2.2 If the confidential information so disclosed is used by the receiving party for any purpose other than
that for which its use is authorised in terms of this agreement or is disclosed or disseminated by the
receiving party to another person or entity which is not a party to this agreement, this may cause the
disclosing party to suffer damages and material financial loss.

2.3 This agreement shall also bind the parties, notwithstanding the date of signature hereof, in the event
that either party shall have disclosed any confidential information to the other party prior to date of
signature hereof.

24 The parties wish to record the terms and conditions upon which each shall disclose confidential
information to the other, which terms and conditions shall constitute a binding and enforceable

agreement between the parties and their agents.

3 USE OF CONFIDENTIAL INFORMATION

Any confidential information disclosed by the disclosing party shall be received and used by the
receiving party only for the limited purpose described in 2.1 above and for no other purpose.

4 NON-DISCLOSURE

4.1 THE RECEIVING PARTY undertakes that —

411 it will treat the disclosing party’s confidential information as private and confidential and safeguard it
accordingly;

41.2 it will not use (except as permitted in 3 above) or disclose or release or copy or reproduce or publish

or circulate or reverse or engineer and/or decompile or otherwise transfer, whether directly or

indirectly, the confidential information of the disclosing party to any other person or entity; and the
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receiving party shall take all such steps as may be reasonably necessary to prevent the disclosing
party’s confidential information failing into the hands of unauthorised persons or entities;

4.1.3 it shall not disclose the confidential information of the disclosing party to any employee, consultant,
professional adviser, contractor or sub-contractor or agent of the receiving party (collectively referred
to herein as "representative") or an affiliate of the receiving party, nor shall they be given access
thereto by the receiving party -

414 unless it is strictly necessary for the purposes referred to in 2.1 above; and

4.1.5 the receiving party shall have procured that the representative, affiliate or consultant to whom or to
which such information is disclosed or made available shall have agreed to be bound by all the terms
of this agreement, and, in such event, the receiving party hereby indemnifies the disclosing party
against any loss, harm or damage which it may suffer as a result of the unauthorised disclosure of
confidential information by a representative, affiliate or consultant.

4.2 Any documentation or written record or other material containing confidential information (in
whatsoever form) which comes into the possession of the receiving party shall itself be deemed to form
part of the confidential information of the disclosing party. The receiving party shall, on request, and in
any event if the discussions referred to in 2.1 above should not result in an agreement, return to the
disclosing party all of its confidential information which is in physical form (including all copies) and
shall destroy any other records (including, without limitation, those in machine readable form) as far as
they contain the disclosing party’s confidential information. The receiving party will, upon written or oral
request from the disclosing party and within five (5) business days of the disclosing party’s request,
provide the disclosing party with written confirmation that all such records have been destroyed.

5. COPIES

5.1 The receiving party may only make such copies of the disclosing party’s confidential information as are
strictly necessary for the purpose and the disclosures which are not in breach of this agreement and
authorised in terms of this agreement. The receiving party shall clearly mark all such copies as “Confidential”.

5.2 At the written request of the disclosing party, the receiving party shall supply to the disclosing party a list
showing, to the extent practical —

5.2.1 where copies of the confidential Information are held;

5.2.2 copies that have been made by the receiving party (except where they contain insignificant extracts from

or references to confidential information) and where they are held; and

5.2.3 the names and addresses of the persons to whom confidential information has been disclosed and, if

applicable, a copy of the confidentiality undertaking signed by such persons complying with the
provisions of this agreement.

6. THE USE OF THE COMPANY’S INTELLECTUAL PROPERTY

6.1 The receiving party shall not use any intellectual property of the Company (including trademarks,
service marks, logos, slogans, trade names, brand names and other indicia of origin) (collectively, the
“Company IP”) for any reason whatsoever without first obtaining the Company’s prior written consent
which consent the Company shall be entitled to grant solely at its own discretion.
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6.2 If the receiving party requires the use of such Company IP, a request must be sent to
Alicia.Sekoati@airports.co.za . Each single request by the same receiving party shall be treated as a
new request.

6.3 Should the Company provide its consent in terms of clause 6.1 above, the receiving party shall comply
with the Company’s policies and standards with regard to the use of the Company IP. Such policies
and standards shall be communicated to the receiving party at the time the Company grants the
consent to the receiving party.

6.4 Failure to adhere to the provisions of this clause 6 or the policies, brand requirements and protocols
that will be communicated by the Brand Custodians Office to the receiving party, shall result in the
penalty equal to the value of 2% (two per cent) of the receiving party’s annual turnover in the financial
year in which the aforesaid failure occurred.

7. DURATION

71 Subject to Clause 2.3 this agreement shall commence or shall be deemed to have commenced on the
date of signature of this agreement by the last party to sign the agreement.

7.2 This agreement shall remain in force for a period of 5 years (“the term”), or for a period of one (1) year

from the date of the last disclosure of confidential information to the receiving party, whichever is the
longer period, whether or not the parties continue to have any relationship for that period of time.

8. TITLE
8.1 All confidential information disclosed by the disclosing party to the receiving party is acknowledged by
the receiving party:
8.1.1 to be proprietary to the disclosing party; and
8.1.2 not to confer any rights to the receiving party of whatever nature in the confidential

information.
9. RELATIONSHIP BETWEEN THE PARTIES
9.1 The disclosing party is not obliged, by reason of this agreement, to disclose any of its confidential

information to the receiving party or to enter into any further agreement or business relationship with
the receiving party. Nothing herein shall imply or create any exclusive relationship between the Parties
or otherwise restrict either Party from pursuing any business opportunities provided it complies at all
times with the non-disclosure obligations set forth herein

9.2 The disclosing party retains the sole and exclusive ownership of intellectual property rights to its
confidential information and no license or any other interest in such confidential information is granted
in terms hereof or by reason of its disclosure.

9.3 The termination of the discussions referred to in 2.1 above shall not release the parties from the
obligations set out in this agreement.

10. ENFORCEMENT, GOVERNING LAWS AND JURISDICTION
10.1 This agreement shall be governed by and interpreted according to the laws of the Republic of South
Africa, without reference to the choice of laws' provisions of the Republic of South Africa. In the event
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of a conflict between or inconsistency in the laws applicable in the various provinces of the Republic of
South Africa, the law as applied and interpreted in the Gauteng Province shall prevail.

10.2 The parties irrevocably submit to the exclusive jurisdiction of the High Court of South Africa,
Witwatersrand Local Division, in respect of any action or proceeding arising from this agreement.
10.3 The parties agree that, in the event of a breach of this agreement, monetary damages would not be an

adequate remedy. In the event of a breach or threatened breach of any provisions of this agreement
by the receiving party, the disclosing party (and/or its relevant affiliate) shall be entitled to injunctive
relief in any court of competent jurisdiction and the receiving party shall reimburse the disclosing party
for any costs, claims, demands or liabilities arising directly or indirectly out of a breach. Nothing
contained in this agreement shall be construed as prohibiting a party or its affiliate from pursuing any
other remedies available to it for a breach or threatened breach.

104 The failure by the disclosing party to enforce or to require the performance at any time of any of the
provisions of this agreement shall not be construed to be a waiver of such provision, and shall not affect
either the validity of this agreement or any part hereof or the right of the disclosing party to enforce the
provisions of this agreement.

11. DOMICILIUM

1.1 The parties choose as their domicilium the addresses indicated in the heading to this agreement for
the purposes of giving any notice, the payment of any sum, the serving of any process and for any
other purpose arising from this agreement.

11.2 Each of the parties shall be entitled from time to time, by written notice to the other, to vary its domicilium
to any other address which is not a post office box or poste restante.

11.3 Any notice required or permitted to be given in terms of this agreement shall be valid and effective only
if in writing.

114 Any notice given and any payment made by one party to the other ("the addressee") which:
11.4.1 is delivered by hand during the normal business hours of the addressee at the

addressee's domicilium for the time being shall be presumed, until the contrary is proved,
to have been received by the addressee at the time of delivery;

11.4.2 is posted by prepaid registered post from an address within the Republic of South Africa
to the addressee at the addressee's domicilium for the time being shall be presumed,
until the contrary is proved, to have been received by the addressee on the fourth day
after the date of posting;

11.4.3 is transmitted by facsimile to the addressee's receiving machine shall be presumed, until
the contrary is proved, to have been received within one (1) hour of transmission where
it is transmitted during normal business hours or, if transmitted outside normal business
hours, within one (1) hour of the resumption of normal business hours on the next normal
business day.

12. GENERAL

12.1 No party shall be bound by any representation, warranty, undertaking, promise or the like not recorded
in this agreement.

12.2 No addition to, variation or agreed cancellation of this agreement shall be of any force or effect unless
in writing and signed by or on behalf of the parties.

12.3 Any indulgence which either party may show to the other in terms of or pursuant to the provisions

contained in this agreement shall not constitute a waiver of any of the rights of the party which granted

such indulgence.
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12.4 The parties acknowledge that this agreement and the undertakings given by it in terms hereof are fair
and reasonable in regard to their nature, extent and period and go no further than is reasonably
necessary to protect the interests of the parties.

12.5 The parties hereby confirm that they have entered into this agreement with full and clear understanding
of the nature, significance and effect thereof and freely and voluntarily and without duress.

12.6 Neither party shall have the right to assign or otherwise transfer any of its rights or obligations under
this agreement.

12.7 This agreement may be executed in several counterparts that together shall constitute one and the
same instrument.

12.8 In this agreement, clause headings are for convenience and shall not be used in its interpretation.

12.9 Each clause of this agreement is severable, the one from the other and if any one or more clauses are

found to be invalid or unenforceable, that clause shall not affect the balance of the clauses which shall
remain in full force and effect.

SIGNED at on day of 202_

[NAME OF SERVICE PROVIDER]

the signatory warranting that s/he is duly authorised

thereto.
Name:
Designation:
AS WITNESSES
1.
2.
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FORM 5.6: ACCEPTANCE OF TERMS AND CONDITIONS OF RFP AND BIDDER’S PARTICULARS

When responding to this bidder, the bidder is assumed to have accepted the terms and conditions listed
below:

TO: Airports Company South Africa SOC Limited (ACSA)
Airports Company South Africa Limited.

Proposal No: COR8061/2025

1. Bidder’'s Name and Contract Details

Bidder:

Physical Address:

Correspondence to be addressed to:

Phone numbers:

Email Address:

Contact Person:

2. Proposal Certification

We hereby submit a Proposal in respect of tender COR8061/2025 in accordance with Airports Company
South Africa’s requirements.

. We acknowledge that Airports Company South Africa’s terms and conditions (as amended and
mutually agreed between the parties if necessary) shall apply to the agreement with the
successful Bidder,

. We have read, understand and agree to be bound by the content of all the conditions of this bid
and documentation provided by Airports Company South Africa in this Request for Proposal.

. We accept that Airports Company South Africa’s Bid Adjudication Committee decision is final
and binding.
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. We acknowledge that the bidder/s, directors, shareholders and employees may be subjected to
security vetting by Airport Company South Africa or its agent.
. We certify that all forms of Proposal as required in the Proposal document are included in our
submission.
. We certify that all information provided in our Proposal is true, accurate, complete and correct.
. This Proposal is specific to this bid only.
. The undersigned is/are authorized to submit and sign the Proposal that shall be binding on
closure of the Proposal submission.
. The Proposal is binding on this Bidder for a period which lapses after one hundred and twenty

(120) days calculated from the closing date for Proposal submission.

Thus done and signed at

on this the

day of

202

Signature:

Name:

For and behalf of:

Bidding entity name:

Capacity:
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FORM 5.7: VAT QUESTIONNAIRE

VAT Questionnaire for entities bidding as a partnership, joint venture or consortium (i.e. Body of
Persons). The following form is required to be completed by the winning bidder at contracting stage.

1. Are you bidding as a partnership/ joint venture or consortium? Yes/No (Mark with X below)

Yes No

2. If you have answered yes to the above question, please provide the following:
2.1 A VAT registration certificate in the name of the joint venture, partnership or consortium which includes
the VAT registration number of the partnership/joint venture.

Name of the Body of Persons VAT Number of Body | Valid VAT
of Persons registration
certificate attached?
Yes/No

ACSA management will use the following link to check your registration. VendorExactSearch\ 1.0.4
(sarsefiling.co.za)
3. We recommend that the supplier warrants and represents that, where applicable, it is duly registered for
VAT under the VAT Act.

4. Failure to comply with the VAT Act in supplying a valid VAT invoice relating to the Body of Persons will
result in Airports Company South Africa SOC Limited being entitled to recover any losses, penalties and
interest suffered. Failure includes but is not limited to the invoice having a VAT number that is not
registered to the Joint Venture/partnership/consortium i.e. if the VAT number supplied relates to one
party of the Body of Persons.

The below definitions are in relation to the above requirement.
1. Definitions

1.1 Person, as defined in section1(1) of the Value Added Tax Act No 89 of 1991(“the VAT Act’) —
includes a public authority, any municipality, any company, any body of persons (corporate or
unincorporated), the estate of any deceased estate or any insolvent person and any trust fund.

The below terms are not defined in the VAT Act and as such, the ordinary meaning has been taken into
account:

1.2 Consortium or Joint Venture - an arrangement between two or more persons based on an
agreement to generally operate a single, limited or defined project. The parties to such an agreement
will generally share control of the arrangement and share the product or output of the venture

1.3 Partnership - an arrangement between two or more persons based on an agreement. The parties
to that arrangement should have the intention to be partners and the essential elements for a
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partnership being the partners’ contributions, a profit objective and joint benefit for the partners must
be evident from the agreement.

2. The Law
Section 51 of the VAT Act states that:

(1) Subject to the provisions of section 46, where any body of persons, whether corporate or
unincorporate (other than a company), carries on or is to carry on any enterprise-
a. such body shall be deemed to carry on such enterprise as a person separate from the
members of such body;

b. registration of that body as a vendor shall be effected separately from any registration of any
of its members in respect of any other enterprise;

c. liability for tax in respect of supplies by that body shall be determined and calculated in
respect of the enterprise carried on by it as an enterprise carried on independently of any
enterprise carried on by any of its members, and any refund relating to that body's enterprise
which is payable in terms of section 44 shall be made to that body; and

d. the duties and obligations imposed by this Act on any vendor or other person shall, as
respects the enterprise carried on by that body, be performed by it separately from the duties
and obligations imposed on any of its members.

3. Application of the Law

When a body of persons forms a joint venture, partnership or consortium, such a body is treated as a
separate legal person for VAT purposes and, is in terms of section 51(1) of the VAT Act ,required to
register for VAT with the South African Revenue Services (“SARS”)where the body’s taxable supplies
exceed the registration threshold.

Should the joint venture or partnership or consortium not be registered for VAT, VAT cannot be levied
on any invoice that will be issued out to Airports Company South Africa for services rendered.
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