ANNEXURE K
TECHNICAL EVALUATION CRITERIA
	
	1. Mandatory Technical Evaluation Criteria / Gatekeepers

	No
	Mandatory requirements
	Minimum evidence required 
	Evaluation basis 
	Outcome 

	1.
	Ability to design and construct an integrated waste reception, drying/ feed preparation, incineration, flue gas treatment, stack monitoring,
instrumentation and data acquisition facility.
	Technical proposal, process description, preliminary PFD, preliminary GA layout and equipment list.
	Yes / No
	Failure to comply is technically
nonresponsive

	2.
	Compliance with applicable South African environmental, safety and
engineering requirements including NEMA, relevant SANS requirements and Eskom site requirements.
	Compliance matrix and proposed approach to statutory approvals,
environmental compliance, occupational health and safety, and emissions
management.
	Yes/ No
	Failure to comply is technically
nonresponsive

	2. Qualitative Technical Scoring Methodology

	5
	100%
	Fully compliant: meets the requirement with no foreseen technical risk.

	4
	80%
	Compliant with minor qualifications: meets the requirement with acceptable technical risks, exceptions or conditions.

	2
	40%
	Partially compliant / weak response: does not fully meet the requirement or presents material technical risk.

	0
	0%
	Non-responsive or totally deficient: no adequate evidence provided.

	
	Note: Scores of 1 and 3 are not used. Weighted score = criterion weighting x score percentage.

	
	3. Qualitative Technical Evaluation Criteria

	No
	Criteria
	Scoring guidance / evidence required
	Weighting
	Maximum
score

	1
	Company experience and
reference projects
	Evidence of completed projects of similar complexity involving waste-to energy, incineration, thermal treatment, combustion systems, flue gas treatment, pilot/test/commercial plants.

Returnables must include project name, client, scope, value, start and completion dates, commissioning status and traceable references.

5 = three or more directly relevant
completed projects; 
4 = two relevant completed projects; 
2 = one relevant project; 
0 = no adequate evidence.
	20%
	20

	2
	Technical solution,
methodology and design
approach
	Assessment of proposed technical
solution for the 50 to 100 kW test
facility, including but not limited to waste reception, storage, drying/feed
preparation, controlled incineration, flue gas treatment, stack/emissions
monitoring, instrumentation, control and data acquisition.

5 = comprehensive, integrated and fitfor- purpose design approach;
4 = compliant with minor clarifications required; 
2 = incomplete or high-risk approach; 
0 = inadequate or nonresponsive.
	25%
	25

	3
	Resource capability and
key personnel
	Relevant qualified and experienced
personnel for civil/structural,
mechanical, electrical, control and
instrumentation, process/chemical
engineering, project management,
construction supervision, SHEQ and
commissioning. CVs, statutory
registrations where applicable and
project roles must be provided.

5 = all required disciplines adequately covered; 
4 = most disciplines covered
with acceptable mitigation; 
2 = significant gaps in personnel or
experience; 
0 = no adequate resource
evidence.
	20%
	20

	4
	Project programme and
delivery capability
	Detailed programme for design,
procurement, construction, installation, commissioning, performance testing, documentation handover and training.
The programme must identify critical
path activities, interfaces, assumptions and key risks.

5 = achievable completion within 12
months from contract award; 
4 = achievable completion within 16
months; 
2 = completion within 18
months or programme lacks detail; 
0 = no credible programme.
	15%
	15

	5
	Compliance, safety, quality and environmental management
	Approach to statutory compliance,
environmental management, emissions control, occupational health and safety, QA/QC, inspection and testing, risk
management and site execution
controls.

5 = comprehensive compliance, SHEQ and environmental approach; 4 = compliant with minor clarification 
2 = incomplete or high-risk approach 
0 = inadequate evidence.
	10%
	10

	6
	Commissioning, performance testing, documentation and training 

	Commissioning plan, performance test procedure, acceptance criteria,
operating and maintenance
manuals/plans, training plan and post commissioning support.

5 = complete and practical
commissioning and handover approach;
4 = acceptable with minor clarifications;
2 = incomplete or weak approach; 
0 = inadequate evidence.
	10%
	10

	
	Total scoring
	100%
	

	
	Minimum technical threshold: Tenderers must achieve a minimum weighted technical score of 70% to be considered technically acceptable and to proceed to the next stage of evaluation.
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