® Eskom

ADDENDA REV 1

No. 1

INVITATION TO TENDER: E3384GXLPMAT

ESKOM HOLDINGS SOC LTD
INVITATION TO TENDER

FOR

Refurbishment and repairs of MV induction motors for a period of 5 years at Matimba Power

Station and perform onsite fault finding as and when required.

ADDENDA 1

Item

Initial Revised

Tender closing on 15/09/2026 Tender closing extended to 02/10/2026

PAYE Questionnaire

Category 2 Quality Requirements Category 2 Quality Requirements
(Section E score = 6) (Section E score = 2)

NEC Revised NEC (items highlighted in red)

albd| 1w LN |-

- Price list Rev 1

>

CLARIFICATION REQUESTS

Stator Rewind Pricing - All 20 motor schedules include the burn-out and
manufacture of the stator coil/insulation kit. However, only four motors — ID
Fan, FD Fan, PA Fan and Mill Motor — explicitly include “Rewind stator
complete”.

Please confirm where the actual stator rewinding, VPI, curing and winding installation
scope is to be priced for the remaining motors.

Refer to Price list spreadsheet and NEC

Current Transformers (CTs) - The schedules require the replacement of the
current electric CTs; however, the Service Information indicates that CT
specifications will only be provided during implementation.

Please confirm the required quantity and specifications, or alternatively, the basis
upon which bidders should allow for CT replacement in their tender pricing. One
schedule separately specifies 2-off CTs, which creates further uncertainty regarding
the required quantity.

Refer to Excel spreadsheet

PT100 Quantities - Please confirm the required number of PT100 temperature
sensors per motor. The Price List refers to PT100s at the (DE/NDE) overhang
and at the top and bottom of the winding per phase but does not clearly state
the total quantity required or whether the supply of these items is included in
the tender scope.

Refer to Excel spreadsheet and NEC
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Cooling-Canopy Damping Rubbers - Please confirm whether the terms
“dumping rubbers”, “shock absorber rubbers”, “canopy mounting rubbers”
and “heat exchanger damping rubbers” all refer to the same cooling-canopy
mounting components.

Please also confirm the required quantity per motor. The reference to 3-off should be
clarified, as a complete mounting set would normally comprise 6 mountings.

» FD fan motor
> Mill motor
Refer to Excel spreadsheet and NEC.

Brush Gear - The Price List repeatedly refers to “Overhaul boxes and re-bed
brushes”. The motors identified in the schedules are squirrel-cage motors and
are therefore not fitted with WRIM/slip-ring brush gear.

Please confirm that this item is not applicable, except where a shaft-earthing brush
and holder are separately specified or fitted.

Refer to Price list spreadsheet and NEC

475 kW Forced Cooling Compressor — Nameplate Data - The 475kW Forced
Cooling Compressor motor is included in the Price List; however,
corresponding nameplate information is not provided in the SOW nameplate
schedule.

Please provide the applicable motor details, including:
o Manufacturer/make;
o Voltage;
o Full-load current;
o Speed;
o Number of poles;
o Frame size;
o DE/NDE bearing details; and

o Motor weight.

> Referto NEC
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475 kW Forced Cooling Compressor — Undefined Additional Scope - Please
clarify the Price List item stating, “Supplier to additional scope that might be
omitted”. The intended scope and pricing basis for this provision are currently
not sufficiently defined to allow for accurate and equitable tender pricing.

Statement removed.

310 kW Hawker Sidley Motor — Motor Data - The supplied nameplate
information for the 310kW Hawker Sidley motor indicates 4-pole / 739 rpm.

Please confirm the correct number of poles and provide/confirm the applicable
nameplate data to ensure that the correct motor configuration is allowed for in the
tender.

Refer to NEC.

Stator and Rotor Cores, Stator Rewinds and Rotor Re-Barring
Due to the significant volatility in copper and steel prices, we respectfully
request that the specialist and material-intensive activities associated with:

o Stator cores;

o Rotor cores;

o Complete stator rewinds; and
o Rotor re-barring

be considered on a cost-plus basis, rather than being subject solely to the
normal CPA mechanism. Copper and steel prices have been increasing
frequently, and the normal CPA application may not adequately compensate for
these fluctuations over the contract period. A cost-plus mechanism, supported
by an agreed mark-up, would provide a more equitable basis for managing
these significant material price risks.

Material suppliers are unable to commit to price escalation in accordance with
the CPA indices.

“The CPA mechanism is to be utilised in addressing volatile commodities within the
mentioned activates as per the contracting strategy.

Below is an extract of the Eskom SCM procedure 32-1034 that provides guidance on
dealing with volatile commodities:
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PROCUREMENT INSTRUCTION 03 OF 2024 — DEVIATIONS TO THE PROCUREMENT
AND SUPPLY CHAIN MANAGEMENT PROCEDURE IN TERMS OF CPA

3.2 In terms of the volatile commaodities, CPA will be applicable from the base date prior to
enquiry to the end date of the contract.

» Additionally, it was stated in the clarification meeting that alternative CPA weightings
are acceptable and negotiable.”

10. Onsite Fault Finding - The scope and duration of each onsite fault-finding
occurrence are not sufficiently defined to establish a fixed and equitable price.

- We therefore propose that each of the five specified occurrences be priced based
on one Technician and one Assistant for an 8-hour working day, inclusive of travelling
time to and from Matimba Power Station. Any materials, spares, specialist services or
additional time exceeding the 8-hour allowance should be subject to separate
approval and quotation.

» Refer to Excel spreadsheet and NEC.

11. Request for Tender Closing Date Extension

» Tender closing date revised from 15/09/2026 to 02/10/2026.

Yours faithfully,

[Rieorn

Signature

Dumisani Makamu

Manager Procurement

Date: 2026/09/09
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