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1. Purpose
The purposes of this Health, Safety and Environmental Specification is to outline the Health, Safety
and Environmentaf requirements pertaining to Rehabilitation and Construction projects. Also to
ensure:
* Compliance with the requirements of Construction Regulations and HSE Legislation as well
as Transnet Freight Rail.
* HSE requirements are budgeted for.

» Continuous improvement of HSE.

2. Scope
This specification applies o all Rehabilitation and Construction contractors and vendors.

3. Abbreviations
HSEP - Heaith, Safety and Environmental Plan

RC - Rehabilitation and Construction
RN - Rail Network
SOP - Standard Operating Procedure

TFR - Transnet Freight Rail

COID - Compensation for Occupational injuries and Diseases
EMP - Environmental Management Plan

DOL - Department of Labour

HCS — Hazardous Chemical Substances

MSDS - Material Safety Data Sheet

OHS - Occupational Health and Safety

PPE - Personal Protective Equipment

HSE - Health, Safety and Environment

KZN - KwaZulu Natal

4, Definitions
Contractors, vendors and any other person is advised to consult the Construction Regulations, OHS

Act, Act 85 of 1993 and Environmental Management Act regarding the clarification of certain words

used in this specification.
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5. Policies
The contractor shall develop and implement health, safety and environmental policies regarding

protection of the employees and environment.

6. HSE Budget

The contractor shall make provision for the cost of HSE measures in order to ensure safe execution of

construction work.

7. Health, Safety and Environmental Plan (HSEP)

The Contractor shall develop and implement a health, safety and environmental plan in accordance
with this health, safety and environmental specification. The health, safety and environmental plan
must provide a systematic method of managing hazards according to the risk priority, and must
include all mobilization and site set-up activities. The HSEP must be in writing and project specific.

The HSEP shall be accepted by the Regional RC safety deparlment i.e. Gauteng, KZN and Cape

prior to mobilization to the construction site.
Any proposed amendments or revisions fo the approved HSEP shall be submitted to RC for

consideration and acceptance.

8. Legal and Other Appointments
The contractor shall appoint in writing all employees as per project requirements. The duties of
appointed employees shall be clearly stated in the appointment letter.

9. Project Organogram
The appointed contactor shall draw up an organogram detailing all the key role players and their

contact details for the construction project.

10.  Training and Competency

The Contractor shall ensure that all employees working in the construction site are adequately trained
and competent in the type of work to be performed. The contractor shall provide valid documentation
(e.g. certificate, licence etc.) to verify that employees are competent and have appropriate

qualifications, job skills and training as required by applicable legistation.

Proof of the following minimum heaith and safety training is required before construction work

commences:

* Management and Supervisory Appointees
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= |RCON

= legal Liability
* HIRA (Hazard Ildentification and Risk Assessment)

= Incident Investigation

Safety Officer

= SAMTRAC

* Incident Investigation/Root Cause Analysis Technique
* IRCON

* HIRA

* National Diploma in Safety Management or other relevant national diploma (if possible)
SHE Representative

* SHE representative course 3/5 days

* Level 1 incident Investigation

First Aider

»  First Aid Level 1

Employees

= Basic health and safety training

The contractor's employees shall, were required by legislation be in position of relevant certificates or

permits where operation being performed requires such certification, for example welder, crane

operator, erectors, flagmen etc. The contractor shall develop a training matrix and implement it

accordingly.

8.1

Induction Training

Project Induction

The contractor shall ensure that all employees undergo RC induction prior to commencement
of construction work. This RC induction training shall be conducted by Line Representative to
ensure that contractor's employees are aware of and conversant with the requirements of
this HSE Specification, Site Rules, Environmental Requirements and other requirements.
The contractor shall ensure that alt employees present a certificate of fitness to the trainer or
safety officer prior to induction training. Failure to present a certificate of fitness will result to
an employee not being allowed to partake in the induction fraining. The contractor shalt keep
records of ail inducted employees.

Site specific induction

The contractor shall ensure that all employees undergo site specific induction focusing on
applicable legislative rules, site rules and requirements, existing hazards/risks and SOP's

including emergency procedures etc. This induction training is the responsibility of the

6
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contractor. Whenever there is change in a scope of work or major incident or new method of
doing work, employees must be re-inducted.

e Visitors induction
The contractor shall ensure visitors undergo site induction training prior to being ailowed
access to construction site. The contractor shall make proof of induction training available in
the form of attendance register and/or induction badge.

* Refresher induction
The contractor shall ensure that all employees undergo refresher induction training after an

absence of seven (7) consecutive days from the project site.

11.  Letter of Good Standing & Tax Clearance

Prior to commencement of Construction work, a contractor shall submit valid Letter of Good Standing
issued by the Compensation Fund or any other licensed insurer. On expiry of the said letter, the
contractor shall resubmit the updated/ valid one for the duration of the construction project. No
construction work shall be done without a valid letter of good standing.

A copy of valid Tax Certificate shall be submitted together with the Letter of Good Standing.

12.  Notification of Construction Work to Dept. of Labour
A contractor shall notify the Provincial Director of the Department of Labour in writing before carrying
out any construction work within 7 days. The contractor shall ensure that a copy of notification is kept

safe on site for inspection by Department of Labour inspector or TFR representative.

13.  Client Health, Safety and Environmental Specification

A principal contractor or contractor shall provide Client's HSE Specification to other contractors
working for the principal contractor or contractor. The HSE Specification shall be kept in the
contractor’'s safety file for reference. Before a contractor can appoint another contractor, the

appointing contractor shall furnish R&C Regional Safety Office with the HSE File of the contractor to

be appointed for approval.

14. Mandatory Agreement (37.2)
R & C Project Manager and the appointed Contractor Representative shall sign the 37(2) agreement
prior to commencement of construction work. The agreement will confirm that the appointed person of

any company shalf remain responsible and accountable for his own employees, including any labour

hire employees.
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15. Site Access Certificate
R & C Project Manager shall issue site access certificate prior to commencement of construction work

to all appointed contractors after the approval of the HSE File.

16.  Site Establishment

Site establishment shall commence as soon as the Site Access certificate has been granted. In
addition, the appointed contractor shall develop a traffic plan for the site to ensure the safe movement
of pedestrians, vehicles and all construction mobile plant.

This traffic plan shall be reviewed when necessary. Contractors shall ensure that established sites are

adequately secured to protect material, plant, equipment and people.

17.  Medical Certificate Of Fitness

Prior to commencement of work, the contractor shall demonstrate or confirm in writing that histher
employees have been declared medically fit by the Registered Occupational Health Practitioner. A
contractor shall conduct periodic risk based medical examinations as prescribed by the Occupational
Health and Safety (OHS) Legislation. For projects longer than12 months, the contractor shall ensure
that employees undergo medical examinations at least once a year. Records of such must be kept in

safe place and made available on request.

18.  Health, Safety and Environmental Meeting
The Contractor shall conduct monthiy project safety meetings with his employees to address HSE
related issues and promote safe practices. Records of such meetings including the attendance

registers shall be made available to employees and for inspections or audits purposes.

19. Risk Management

19.1  Hazard Identification and Risk Assessment (HIRA)

The contractor shall conduct an initial Hazard Identification and Risk Assessment prior to
commencement of construction work. Thereafter the contractor shall review the HIRA when there is
an incident/accident and/or changes in the scope of work, plant, machinery, equipment, etc.

The contractor shall implement identified control measures to ensure that the risk(s) is/are kept as low
as reasonably practicable. A contractor shall appoint a competent risk assessor to facilitate the HIRA
process. This HIRA shall be signed and approved by contractor's management.

The approved HIRA shall be communicated and appropriate training shall be provided to employees.
The records of communication and training shall be kept on site for inspections and audits purposes.
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19.2 Safe Work Procedures (SWPs) and Other Procedures

The contractor shall develop and implement safe work and other procedures, to ensure that the
construction activities are carried out in a safe manner and without risk to the health and safety of
employees and the environment. These procedures shall be signed and approved by the contracior's
management.

The approved procedures shall be communicated and appropriate training shail be provided to
employees. The records of communication and training shall be kept on site for inspections and audits

purposes.

19.3 Planned Task Observations (PTOs)
The contractor shall identify critical tasks/activities and develop a schedule for task observations. The
Contractor shalt then conduct PTOs as per the task schedule. When sub-standard practices are
identified they shall be discussed with the employee concerned and rectified immediately.
The PTOs shall be conducted by the following persons:

* Manager at least once a month

e Supervisor at least four a month, and

o Other

The records shall be kept on site for inspections and audits purposes.

19.4 Method Statements

The contractor shall compile method statements detailing the key activities to be performed in order to
reduce as reasonable practicable the hazards identified in their risk assessment.

The method statement shall be signed and approved by the contractor's management.

The approved method statement shall be communicated and appropriate training shall be provided to

employees. The records of communication and training shall be kept on site for inspections and audits

purposes.

19.5 Daily Safety Task Instructions (DSTI)

R & C shall provide contractors with the DSTI template for implementation.

The contractor shall conduct DST! on a daily basfs before work commences and/or when the scope of
work changes.

The contractor shall complete the DST! regarding tasks for the shift, specific hazards and specific
precautions and aiso refer to and discuss the precautions and controls of the relevant Risk

Assessments with his/her team. The Supervisor and his team shall then sign the DSTI acknowledging

communication thereof.
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19.6 Daily Safety Toolbox Talks
The contractor shall conduct a toolbox talk daily. One topic shall be discussed per week based on the
risks associated with the construction projects or on the requirements of Transnet. The contractor
shall develop a one page toolbox talk that will be discussed on construction site.
The records of communication shall be kept on site for inspections and audits purposes. It shouid be

short (5 — 10 minutes) and to the point with a specific safety message.

20. Incident Management
20.1 Incident Reporting

The contractor shall report any work related incidents including “near misses” that have occurred on a
construction site. The incident shall be reported immediately to R&C Management including HSE
Department using the following mechanisms:

e verbally

e telephonically or

® viasms
Thereafter, the contractor shall submit a detailed incident notification to R&C Representative who will

in turn complete a flash report within 24 hours of the occurrence.

20.2 Incident Investigation
The contractor shall investigate an incident in conjunction with R&C Representative(s) within seven
(7} days of the occurrence. A detailed investigation report shalf be submitted to R&C Representatives

with seven (7) days of the occurrence.

20.3 Incident Record Keeping
The contractor shal! keep al! incident records as stiputated in the OHS and Envirenmental Legislation.

20.4 Incident Close Out
The contractor shall ensure that incident recommendations are implemented and closed out. The

proof of incident close out shall be submitted to R&C Representative for capturing.

21.  Project Health, Safety and Environmental (HSE) Inspection Records

The contractor shall conduct monthly HSE inspections to ensure compliance with R & C requirements
and records of such inspections shall be kept on site for scrutiny by either R & C HSE department or

Department Of Labour Inspectors.

10
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22. First Aid Services

The Contractor shall ensure that he/she implements and complies with OH&S Act - General Safety
Regulation 3. The Contractor shall provide a person qualified to give First Aid atiention on the Site at
all times. The competency certificate must be valid for three (3) years and provided by an accredited
service provider. The Contractor shall provide and maintain First Aid equipment on site. The

equipment is up to standard as prescribed by the Statutory Regulations.

+ First Aid Boxes
The contractor shall provide first boxes/kits with contents as per minimum legal requirements.
Boxes shall be provided in all working areas and kept locked. Records of such are to be kept
in an appropriate register of all treatment done.

e Smoking
The contractor shall not permit smoking on site except within designated smoking areas
sclected in accordance with applicable Laws, Rules, Regulations, and Policies.

» Sun Protection
The contractor shall ensure that all employees are protected in sunlight by the use of long
sleeve shirts, long trousers, sun brims on safety helmets, UV factored sunscreen and shade
structures.
The contractor shall conduct Training and Awareness Sessions with hisfher employees,
advising on the risks of working in the heat and dehydration and the precautions to be taken
including an acceptable fluid intake depending on conditions. The contractor shall ensure that

adequate water is made available to his/fher employees.

23. Project Health, Safety and Environmental Audits

The HSE Department will conduct internal HSE audits to ensure compliance with R & C requirements.
The audit schedule will be determined by the HSE department and will be communicated to the
contractor. Contractor’s line management shall form part of the HSE audits conducted by R & C HSE
department. Findings of the audit will be communicated to the contractor after the audit has taken
place on site. Thereafter a detailed report will be forwarded to the contractor within seven (7) days of

post audit.

24. Contingency/Emergency Plan, Procedure & Contact Numbers

The contractor shall prepare an emergency procedure which will address any emergency situation
that is likely to occur on a project site. The procedure must, in particular, emphasise the importance of
the contractor's role in communicating the procedure to all of their site personnel and clearly define

the steps and actions the person reporting the emergency is responsible for.

11
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The Emergency Preparedness Plan deals with the emergency situation as fast and efficiently as
possible, to minimise loss of life, the protection of property and the maintenance of services
necessary for the wellbeing of employees. The plan shall include valid focal emergency contact

numbers and must be easily accessible.

25. Mobile Plant and/or Construction Vehicles Inspection and Maintenance

Records
The contractor shall ensure that all the construction vehicles and mobile plants are of an acceptable
design and construction, maintained in a good working order, are on daily basis inspected prior to
use, by competent person who has been appointed in writing and the findings of such are recorded in
the register. Before the contractor's plant and machinery could be allowed on site, the R & C
representative will conduct inspection on them and when compliant they will be given access to R & C

sites.

26. Registers
The contractor shall ensure that the registers for example tool, plant, machinery, etc. are kept up to

date on site for inspection and audit purposes.

27. Checklists

The contractor shall cause that monthly inspections are conducted and that ali relevant checklists are

used. These should be kept on site for inspection and audit purposes.

28. Substance Abuse Management

The contractor shall develop and implement substance abuse management policy. The policy shall
include the frequency of testing and steps to address issues relating to substance abuse and work
wellness. | he testing of substance shall be conducted by competent person. The results of such tests

shall be kept safe and made available during inspection and audits.

29. Material Safety Data Sheets(MSDS)
The contractor whom the scope of work requires him/her to make use of any chemicals, shall be in a
possession of a relevant MSDS/s. The MSDS/s shall then be communicated to the employees and be

kept on site as a record.

30. Health, Safety and Environmental Statistics

The contractor shall complete and submit consolidated HSE stats to R & C representative on the last

day of every month.

12
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31.  Copy of the OHSACT Act (85 of 1993) & Other Statutory Legislations
The contractor shall keep a copy of the Occupational Health and Safety Act 85 of 1993 with the

regulations and any other statutory legislation on site at all times.

32. Welfare Facilities
The Contractor shall provide at or within reasonable access of every construction site, the following

clean, hygienic and maintained facilities:
e At least one sanitary facility (Toilets) for each sex and for every 30 workers, changing

facilities for each sex; and sheltered eating areas.

33. Hygiene

The Contractor shall ensure that its personnel maintain high standards of hygiene in connection with
the performance of work. All work areas shall be maintained in a clean and tidy state and must

promptly and appropriately dispose of all waste material.

34. Contractor Health, Safety & Environmental File Contents
The contractor shall prepare an HSE file and submit it to R & C representative for approval and the
files shall contain but not limited to the following documentations:

¢ Notification of Construction

* Valid Letter of Good standing with the Compensation Commissioner

e Tax Clearance Certificate

e Policies

o All legal appointment letters

e List of Contractor's Employee,

¢ Site specific SHE Plan

¢ Hazard identification & Risks Assessments (Issue base)

e Method Statements

e  SHE Induction Training

» Certificates of medical fitness

e Equipment maintenance and inspection

¢ PPE Issue control sheet

* Training Records

* Standard Operating Procedures (SOP's)

» Safe Working Procedures

¢ Daily Safety Talks

13
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Project Audit Records

Incident Management

Contingency/ Emergency Plan, Procedure & Contact Numbers
Project Registers/Forms

Checklists

RC HSE Specification

Substance Abuse Management

HSE Stats

Material Safety Data Sheet (MSDS)

Copy of the OHS Act & Regulaticns and Other Statutory Legislation
Inspection records

Project related procedures

Planned Task Observations

Environmental Management Plan

Additional Task Controls and requirements

The contractor shall keep the file on site for inspection and audit purposes.

35.

Environmental Management

The contractor shall ensure that hisfher site complies with the requirements of the National
Environmental Management Act (NEMA), 107 of 1998, (duty of care principles} and is committed to
the care of the environment and therefore making an effort in implementing best practices in this
regard. The contractor working or operating on R & C premises are therefore obliged to operate in an

environmental friendly manner and put measures in place fo prevent pollution and damage to the

environment.

36.

Waste Management

The contractor shall institute on-site waste management general duties and take all reasonable

measures to:

*

Dispose in a responsible manner according to waste manifesto and on approved waste
disposal site. Record should be kept of waste disposed according to safe disposal certificates.
These certificates should be kept by contractor and copies with R & C HSE Department. Daity
waste disposal should be captured in site diary.

Not endanger health/environment/cause nuisance-noise, odour or visual impact

Prevent any employee/any person under supervision from contravening this Act

Prevent the waste used for unauthorized purpose

The waste management program will address, but is not limited to, the following:

14
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e An inventory of expected wastes and their categories;
e Categories of waste;
» Plan of dealing with waste (Waste Management Plan)

e Compliance with local authority requirements;

37. Handling of Waste on Sites
The contractor shall have an Environmental Control Plan, which shall be approved by R & C
representative. This control ptan which must be kept on site at all times must include but not limited to
the following:

e Dust control measures

e Noise Control (e.g. source of noise, levels and abatement measures)

o Water Management

¢ Waste Water/effluent Management

e Sewer treatment/disposal plan

o Waste Management Pian (Identify types of waste to be generated)

¢ Pollution control

s Spill response plan

s Rehabilitation and re-vegetation of site

38. Other Records
The contractor shall keep any other records required in terms of Occupational Health and Safety Act

85 of 1993 and Regulations to ensure safe execution of the construction project including good

practices,

39. Additional requirements
N/A

15



TRANSNET

Transnet Freight Rail

BASELINE RISK ASSESSMENT

» Please complete only those sections applicable to the project/ service required
*  Denotes items applicable to both Construction sites and Contractors Plant for activities on

Transnet propenty.

ELEMENT REMARKS
1. Administrative & Legal Requirements

2. Education and Training

3. Public Safety, Security Measures &
Emergency Preparedness

. Personal Protective Equipment

. Housekeeping

. Scaffolding / Formwork / Support work

. lLadders

. Emergency/Fire Prevention & Protection

4
5
6. Working at Heights (including roof work)
7
8
9

11.Tools
12. Transport & Materials Handling

13Site Plant & Machinery

14 Workplace Environment, Health &
Hygiene
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HEALTH & SAFETY PLAN - GUIDELINE

Please note:
Contractors are to draft their own Health & safety plan in relation to the Risk identified in Annexure

H & should not utilise Health & Safety Documents of previous versions.

1. Project background

In terms of the Construction Regulations [Regulation 4 (1) (a)] of the Occupational Health and
Safety Act, No 85 of 1993, the Client is required to compile an Occupational Health and Safety
specification for each of its projects and the Principle Contractor, appointed by the Client in
terms of Regulation 4 (1) (c), is required to prepare an Occupational Health and Safety plan.
This plan has to be prepared in terms of Regulation 5 (1) as well as the Client's Occupational
Health & Safety specification. In terms of Regulation 4 (2), the Client and the Principle
Contractor are required to agree on the Occupational Health and Safety Plan before any work

may commence.
2. Framework for an Occupational Health and Safety Plan

2.1 Introduction

The Principal / Contractor has to demonstrate to the Client that it has a suitable and
sufficiently documented Occupational Health and Safety plan as welf as the necessary
competencies, experience and resources to perform the construction work safely. The
Principle Contractor could be required to submit the following documentation for perusal
and verification by the Client:

e Management Structure

e Quality Plan

» Human Resources Plan

» “letter of good standing” from the Compensation Commissioner or licensed

compensation insurer,

2.2 Contents of an Occupational Health and Safety plan

2.2.1 Occupational Health and Safety Management Programme

e Management of Occupational Health and Safety risks
Occupational Health and Safety structures and appointments
Programme of Occupational Health and Safety inspections
Occupational Health and Safety Representatives
Occupational Health and Safety committee if applicable

2.2.2 Communication and Management of the Work

e Management structure and responsibilities

19



RISK ASSESSMENT

e Occupational Health and Safety goals for the project and arrangements for
monitoring and review of Occupational Health and Safety performance

¢ Arrangements for :

Regular liaison between parties on site

Consultation with the workforce

The exchange of design information between the Client, designers,
supervisors and contractors on site

Handling design changes during the project

Selection and controi of Contractors

The exchange of Occupational Health and Safety information between all
contractors

Security

Site induction and onsite training

Facilities and first-aid

Reporting and investigation of accidents and incidents

The production and approval of risk assessments and method statements
Site OH&S rules

Fire and emergency procedures

Reporting to the Client i.e. results of Occupational Health and Safety
inspections, incident and incident investigations and committee meetings
Reporting of incidents to the Department of Labour and Compensation
insurer where appropriate.

2.2.3 Arrangements for controlling significant site risks

The following are some examples of the arrangements for controlling the most
significant site risks:

Safety risks

Services, including temporary electrical installations
Preventing employees from falling into excavations, from trucks etc.
Work with, on or near fragile materials

Control of lifting operations

The maintenance of plant and equipment

Poor ground conditions

Traffic routes and segregation of vehicles and pedestrians
Storage of hazardous materials

Dealing with existing unstable structures/fand
Accommodating adjacent land use

Other significant safety risks as and when identified

Identification of risks and hazards to which persons may be exposed to (List WHAT are the

risks):

Analysis and evaluation of risks and hazards identified (List WHY these are risks):
Documented plan of safe work procedures to mitigate, reduce or control the risks and
hazards identified (HOW you will minimize the risks eg. Fall Protection Plan):
Monitoring plan (Inductions, Inspection and Registers):

Review plan (Should circumstances require you to change your Plan):
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Health risks

Storage and use of hazardous chemical substances
Dealing with contaminated land or material

Manual handling

Reducing noise and vibration

Provision of adequate lighting

Ventilation considerations

Extreme heat and cold temperature considerations
Dealing with HiV/Aids and other illnesses

Provision of and maintaining abiution and eating facilities
Other significant health risks as and when identified

® & &6 & © @ & o o o

Preparation of an Occupational Health and Safety Operational Reference File/Manual

The following are some of the requirements to be addressed :

Layout, format and content requirements

Arrangement for the collection and gathering of information
Storage and archiving of all the information

Copy to the Client at completion of project

Suggested Contents of an OH&S File/Manual

® ¢ © ¢ ¢ & ¢ @ © @& © & O O ¢ & © @ ¢ » & o ° o @

OH&S Policy

Notice of New Project

Site Start-up

Security Measures

Whritten Designations & Appoinimenls
Arrangements with Contractors/Mandataries
OH&S Rules and Procedures

Induction

OH&S Training

OH&S Promotion

OH&S Representatives

OH&S Committees

Workplace Facilities e.g. Ablutions, sheltered eating areas etc.
Protective Equipment

Workplace Inspections and Audits
Investigation & Reporting of Incidents/accidents
Mechanical Safeguarding

Electrical Safeguarding

Safeguarding against Hazardous Substances
Lifting Machinery & Equipment

Construction Vehicles & Mobile Plant
Welding, Heating & Fiame Cutting

Excavations
Protection of the Environment affected by Construction activities

Keeping of Records in terms of the OH&S Act (85 of 1993)
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IF SUCCESSFUL

Please complete Health & Safety Plan applicable to the project &
submit it to the relevant Project Manager

Contractors are to develop a Health & Safety Plan that addresses
all aspects of occupational health & Safety pertaining to the
requested service.

Please note:

Contractors are to draft their own Health & Safety plan in relation
to the Risk identified and should not utilise Health & Safety
Documents of previous projects/versions that are not similar to

the nature of this project.
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