1 FUNCTIONALITY CRITERIA AND SUB-CRITERIA FOR TECHNICAL SCORING
Mandatory Requirements

The minimum qualifying score for functionality is 70%. All the tenders that fail to achieve the minimum qualifying score on functionality shall not be considered for further evaluation on price and B-BBEE.
	Course  Accreditation (CRITERIA -1)
	WEIGHT 
100%


	RANGE
	SCORE
	SOURCE OF EVIDENCE

	Evidence that the course is accredited / certified
	20%

	Accreditation / certification provided
	20%
	Accreditation documents and undertaking that delegates will receive certification upon completion

	
	
	Accreditation / certification NOT provided
	0%
	

	Course Curriculum (CRITERIA -2)
	60%
	

	Evidence that the curriculum covers all aspects of the Strategy Execution Model and focuses on the following:

· Strategy Definition (including General diagnostic; defining the vision and mission; elaborating on SWOT analysis; and defining the change agenda) 
· Strategy Translation (including defining the strategic aspiration; choosing key strategic themes; building a strategy map; identifying and defining the strategic objectives; measures identification; measures definition; strategic initiatives identification; and strategic initiatives definition and prioritisation) 
· Strategy Cascading (including cascading a business unit strategy map; measures and initiatives; support unit strategy map; and measures and initiatives) 
· Personal Scorecard and Strategy Communication (including building a personal scorecard model; building personal scorecard key roles; and developing a strategy communication plan) 
· Reporting and Strategy Review meeting (including building a strategy execution process; report on measures and initiatives; and building an agenda and running a strategy review meeting) 

Training to be mainly practical, with a case study relevant to the South African context used. 
	
	Curriculum covers 100% of topics and offer balance between theory and practical
	60%
	Provide detailed brochure / course outline with indication of practical portions

	
	
	Curriculum covers >75% of topics and offer balance between theory and practical
	40%
	

	
	
	Curriculum covers <75% of topics and offer balance between theory and practical
	20%
	

	
	
	Curriculum covers <75% of topics and DOES NOT offer balance between theory and practical
	0%
	

	Facilitation Method (CRITERIA -3)
	20%
	

	Company is able to provide the course via an online medium
	
	Course available via online medium
	20%
	Written confirmation that the course can be provided via an online medium or on an online platform

	
	
	Course NOT available via online medium
	10%
	



