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BRIEFING VISIT MINUTES 

MEETING TITLE: 
TENDER 
EVALUATION  

 

The HVAC Systems Refurbishment and Chiller Replacement at George 
Airport for a period of 18 months - GRJ7650/2024/RFP 
 

MEETING TYPE In Person Briefing Session  

VENUE George Airport - ACSA Offices, 1st Floor, Terminal Building, 
Outeniqua Boardroom 

MEETING DATE 09th May 2025  
 

 

TIME 11h00 – 13h00  

 

Present                                        
TPEC members representing Airports Company South Africa 
 

 
 

Bidders            

See Attendance Register                        

Apologies                                                                                           

• Siphokuhle Xhalisile - Technician Civil Maintenance • Civil Maintenance 

 

Item No. Notes Actions  

Introduction  GM introduced himself and the rest of the TPEC Team.   
 
Bidders where informed about the importance of signing the bids 
received register (GM).  
 
 

GM 

• Graham Mitchell – SCM  

• Marclen Stallenberg - Manager Maintenance Engineering • Maintenance and 

Engineering Management 

• Fabian Davids - Electrician • Electrical Maintenance 
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Bidders were informed about the anti-corruption hotline (GM). 

Important 
dates.  

Graham informed bidders about the important dates i.e.: 
Please see below 
 

 
 
No late submission will be accepted.  
(GM) 
 

GM 

Administration  GM 
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Process.  Bidders were informed to submit all questions to SCM (GM).   
ctiatender.admin@airports.co.za 
 
The evaluation will look at the following areas. All detail contained in 
the Bid Pack 
 

• Mandatory 

• Functionality/Technical 

• Price and Preference 

• Negotiation 
 
This is a hurdled/gated evaluation methodology 
 
 

GM 

Joint venture It was explained in detail that there are two types of JV: 
1. Incorporated – Two organisation submit all documents and 

Consolidated BBBEE under one incorporated JV.  
2. And unincorporated – Organisation submit documents 

including Consolidated BBBEE as different entities under one 
JV.   

 

GM 

Mandatory  All mandatory requirements were explained, these include:  
 

GM 
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The CIDB requirement was enforced at 4ME or higher and explained 
threshold requirements 
 
It was mentioned that all bidders tax matters need to be up to date 
and valid.   
 
Bidders were informed that they need insurance cover upon 
appointment only – the highest point scoring respondent will be 
appointed 
 
Bidders were informed to check all list of returnable and ensure all is 
covered.   
 
 

Functionality/ 
Technical 
Evaluation and 
Scope of work 

Functionality and Technical Criteria :  MS and FD 
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(Summary Above) 

MS took the Bidders through the detailed Evaluation Criteria 

Bidders were informed about scope of work as follows.  

Scope of Works was discussed and referred to detail in the bid 

document.  

 

Presenters referred bidders to the clarification period to ask for any 

additional questions should the need arise if any part of the bid 

document be unclear. 

 

 

Price list or 
BOQ 

Bidders were informed about BOQ/Price list as follows.  
 
MS took the Bidders through the detailed Bill of Quantities 

 
REFER TO THE BID DOCUMENT AND NEC3 CONTRACT. 
Explained in detail 
 
 
GM provided and an explanation about Price and BBBEE as per 
below.  
 
80/20 RULE TO BE USED 

ALL 
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• 80 to be allocated to points 

• 20 to preference according to the sliding scale below:  
 
 

 
 
Bidders were refered to send all clarification to the e-mail 
address below 
 
 
ctiatenders.admin@airports.co.za 
 
 

Questions  GM and MS mentioned that Questions and Answers will be 
addressed by publishing on the www.etenders.gov.za portal 
Bidders were requested to submit all Technical Questions for the 
ACSA TEAM to consolidate and respond to after the clarification 
period. 
 
FAQ: 

 
 

GM and 
MS 

http://www.etenders.gov.za/
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Queries  

 

ALL 

Conclusion Meeting ended: 13h10  

   

 

Signature:     ____________________________________      

Name:   ____________________________________     

SCM Official: ____________________________________     

Date:                 _____________________________________ 

Graham Mitchell
Senior Buyer - Category Management

09th MAY 2023


