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1	INTERPRETATION
1.1 Unless inconsistent with the context, the words and expressions set forth below shall bear the following meaning;
1.1.1 “Commencement Date”	shall mean the date specified in this Contract as the commencement date.
1.1.2 “Contract”	shall mean this contract; the tender and all schedules attached hereto, THE PERFOMANCE BASED ATTACHMENT DOCUMENT, the letter of acceptance together with all other documents which the parties have agreed in writing that shall form part of this contract. The terms “Contract” and “Agreement” may be used interchangeably but shall have the same meaning.
1.1.3 “Contract Price” 	The price shall mean the fixed amount contained in the notice to proceed letter issued by PRASA CRES to the Service Provider.
1.1.4 “Site”	shall mean the area where the Service Provider is contracted to perform the services as contained in this Contract.
1.1.5 “PRASA CRES” 	shall mean the Corporate Real Estate Solutions division of Passenger Rail Agency of South Africa.
1.1.6 “PRASA CRES’s Representative”	shall mean PRASA CRES Supply Chain Manager or such other person as may be appointed from time to time by PRASA CRES and who has the necessary authority to represent PRASA CRES;
1.1.7” Parties” 	shall mean the parties to this Agreement, being [INSERT NAME OF SERVICE PROVIDER] and PRASA CRES.
1.1.8 “Personnel/ employee” 	shall mean any employee of [INSERT NAME OF SERVICE PROVIDER] carrying out duties at the Site on behalf of the Service Provider in terms of this Contract;
1.1.9 “Service Provider”	shall mean [INSERT NAME OF SERVICE PROVIDER].
1.1.10 “Tender”	shall mean the Service Provider’s priced and detailed offer to PRASA CRES and as duly accepted by PRASA CRES for provision of the services detailed in this Contract.
1.2 Words importing the singular shall include the plural and vice versa and words importing one gender shall include the other gender, any reference to a natural person shall include a body corporate, firm or association and vice versa.  

1.3 The headnotes / clause headings to the paragraphs in this Agreement are for reference purposes only and shall not affect the interpretation of any part of this Agreement.


2	GENERAL DESCRIPTION
This Agreement shall be for “Provision of UTILITIES AND ADMINISTRATION services, including automated metering services, NATIONALLY, in accordance with the requirements of this Contract (“Services”). 
3	APPOINTMENT
3.1	PRASA CRES appoints the Service Provider to perform the Services and the Service Provider accepts the appointment on the terms and conditions set out in this Contract .
3.2 The Service Provider agrees to perform the Services.

3.3 The Service Provider shall under no circumstances be entitled to sub contract the Services unless the Service Provider has received written permission from PRASA CRES to do so. 

3.4 The Service Provider shall, at its own risk and expense, provide the Personnel, equipment, tools, materials and consumables required to execute the Services.

3.5 The Service Provider shall be responsible for the quality and quantity of all workmanship provided in terms of this Agreement and warrants that all workmanship shall be of good quality in line with general and acceptable principles of good workmanship and practice.


4	 CONTRACT TERM   
4.1	Notwithstanding the date of signature of this agreement, this contract shall be deemed to have commenced on 1 October 2023 until 30 September 2026 and shall continue for a period of 36 months.  
4.2 	This Contract may, at the sole discretion of PRASA CRES, be renewed on the same terms and conditions, subject to any agreed variation in the amount payable for the Services to be performed. PRASA CRES may terminate this contract by giving no less than one month written notice of such termination. Any renewal of this Agreement shall be in writing and always subject to PRASA SCM policies.
4.3 Nothing in clause 4.2 of this Agreement shall give any right or expectation that this Contract will be renewed, nor places any obligation on PRASA CRES to renew the Contract. 
5 FIXED CONTRACT PRICE & INVOICING

5.1. The Contract is rates based and the monthly fee determined by the Unit Rates indicated on the Pricing Schedules. The Unit Rates as indicated on the Pricing Schedules will therefore remain applicable. It is also of great importance to note that the percentage (%) charge on pre-paid vending sales (water and electricity) is a fixed (%) on sales per month for the duration of the contract as per the Pricing Schedule, the contract value not to exceed …………………………………………….   
5.2. Labour salary increment, shall be increased/adjusted in accordance with the approved labour-gazetted rate where applicable.
5.3. [bookmark: _Ref53571668]The Contract value shall only be varied if PRASA has requested a variation of scope having fully complied with the supply chain management process. Any variation that does not fully comply with the supply chain management policy and process shall be invalid.
5.4. It is incumbent upon the Service Provider to ensure that the supply management process outlined in clause 5.3 has been complied with before the Service Provider effect any variation of scope of work. The Service Provider must demand proof of the process outlined in clause 5.3 before effecting any instruction to vary the scope of the work.
5.5. The Service Provider shall issue to PRASA invoices in accordance to payment schedule in Annexure C attached hereto and the invoices shall:
5.5.1. Indicate the VAT number of the Service Provider;
5.5.2. Indicate the full details of the Service Provider and bank account;
5.5.3. Be a valid tax invoice in accordance with the requirements of the South African Revenue Services; and
5.5.4. Indicate the vendor number provided to the Service Provider by PRASA.

6	  EQUIPMENT WATER, TELEPHONE AND ELECTRICITY.
6.1 The Service Provider shall equip each member of its Personnel with all the equipment and training that is necessary for efficiently providing the Services.

6.2 The Service Provider is required to supply, store (on the relevant site only if such storage is available) and safeguard all material and equipment required for the Services it will perform in terms of the Contract.

6.3 The Service Provider may use water and electricity required for the work at no charge, from the existing supply points on the relevant site, if and where available but may not utilise telephones of PRASA CRES. PRASA CRES is under no circumstances obliged to provide such services if they are not already available on its property.




7	 LIMITATION OF LIABILITY 
7.1 The Service Provider shall be liable for all the acts and omissions of its employees in execution of the work and any other obligations of the Service Provider in terms of this Contract.

7.2 The Service Provider hereby indemnifies and holds PRASA CRES harmless from:

7.2.1.1 Any liability in respect of damage to property whether movable or immovable,
7.2.2 Any liability in respect of the loss of any property belonging to the Service Provider or a third party,
7.2.3 Any liability in respect of death, unlawful arrest, injury illness or disease of any personnel of the Service Provider; and 
7.2.4 Any legal expenses or expenditure reasonably incurred by PRASA CRES in connection with any claims or actions emanating from any cause attributable or connected to the Services performed by the Service Provider in terms of this Contract.
7.3	Clause 7.2 only applies where the damage or loss, liability or legal expense as the case may be is caused by any act or omission by the Service Provider its employees or its agents notwithstanding the nature of the relationship between the Service Provider and its Personnel, the Service Provider hereby assumes vicarious liability for the actions of such persons as if such persons were employees of the Service Provider.
8	UNDERTAKINGS AND WARRANTIES
Further to the warranties and guarantees given elsewhere in this Contract;
8.1 The warranties in this Contract are given as at the Commencement Date,
8.2 Each warranty shall also be seen as an undertaking which shall continue to remain in force for the duration of this Contract,
8.3 Where appropriate the warranties are representations and undertakings in favour of PRASA CRES,
8.4 Each of the warranties shall be qualified to the extent that the Service Provider has made written disclosure against any warranty at the time of submitting the tender,
8.5 The Service Provider warrants that:
8.5.1 All members of its Personnel shall have the qualifications and experience which could reasonably be expected of a person performing the duties assigned to that person and warrants that all such persons will be competent to perform the duties assigned to them in a professional manner;

8.5.2 The information submitted by it in its tender for the Services is true and correct and that such information will form part of this Agreement. 

8.5.3 It complies with all the relevant legislation applicable to it in the form of statutes, ordinances, bylaws, regulations or otherwise in force from time to time, which apply in relation to its employees;

8.5.4  It complies with all laws, regulations ordinances, by laws in force from time to time which apply to the type of manner in which it conducts the Services;

8.5.5 It conducts its tax affairs in an orderly and lawful manner and complies with all laws and directives relating to its tax situation; the Service Provider grants PRASA CRES the right to approach SARS should the need arise to do so.

8.5.6 It complies with its commitment in terms of black economic empowerment and development programme.

8.5.7 Any breach of the above warranties, or any failure to observe the undertakings given shall amount to a material breach for the purposes of this Contract.

9 PUBLIC LIABILITY INSURANCE

9.1 On or before the signature of this Agreement, the Service Provider shall take out a Public Liability Insurance Policy with a compensation limit of not less than [INSERT PUBLIC LIABILITY INSURANCE AMOUNT IN RANDS].

9.2 The Service Provider shall, within 7 days after the effective date, provide the PRASA CRES with a copy of the policy referred to in clause 9.1. 

9.3 The Service Provider shall ensure that the insurance policy referred to in this clause 9.1 remains in full force and effect for the duration of this Agreement and may not be cancelled or terminated without the prior written consent of PRASA CRES.

9.4 the Service Provider shall:
9.4.1 pay the premiums of the policy promptly on the due dates;
9.4.2 submit proof of payment to PRASA CRES if requested to do so, and
9.4.3 not do or cause to be done any act or omission that may affect the validity of the policy or cause cancellation.

9.5 Should the Service Provider submit a claim under the policy, it shall be responsible for payment of all access payments and or other costs claimed by the Service Provider.
10	OBLIGATIONS OF THE SERVICE PROVIDER
Without derogating from the remaining obligations of the Service Provider as set out in this Agreement, the Service Provider shall:
10.1	 Manage and co-ordinate the day to day activities of its employees;
10.2 	upon reasonable request furnish PRASA CRES with employment criteria and any other documentation relating to its employees;
10.3 	develop a formal procedure aimed at ensuring the efficient conduct of all day to day activities necessary for the successful rendering of the Services;
10.4 	in addition to all the items listed under “Specifications” in the RFP, at its cost supply all soaps, detergents, polish etc., required to fulfil the contract;
10.5 	ensure that its employees exercise the utmost degree of good faith, skill and care in all matters relating to the Services;
10.7	in the event of any of its employees allocated to be at the Site not being available to render the Services in terms of this Agreement, provide a competent replacement for such a person within one (1) hour after being informed by PRASA CRES of that person’s non availability.  The Service Provider shall ensure that the rendering of the Services is not compromised by any of the circumstances contemplated in this clause;
10.8	ensure that all its duties are performed in accordance with the Occupational Health and Safety Act, 1993 (Act no. 85 of 1993) and adhere to all safety rules and regulations as laid down by the Department of Labour; 
10.9	any defect or problem identified on the Site shall immediately be reported to PRASA CRES’s Representative and If the Service Provider fails to deliver any or all of the goods or to perform the Services as required in the Contract, PRASA shall, without prejudice to any rights/ remedies under the Contract, deduct from the Contract price, as a penalty, a sum calculated on the delivered price of unperformed Services for each day of the occurrence of the failure of performance or apply credit note. PRASA may also consider termination of the Contract pursuant to General Condition of the Contract or penalties may also be imposed in cases of breach of confidentiality as envisaged in this Contract;

11	OBLIGATIONS OF PRASA CRES
PRASA CRES shall:-
11.1	upon receipt of the invoice and statement on time, PRASA CRES shall make payment of all amounts due and payable to the Service Provider after been verified by PRASA CRES representative working along with the  Service Provider;
11.2	Make storage space available to the Service Provider where such storage facility is available on site. Where no facility is available PRASA CRES is under no obligation to make such facility is available.
12	DISPUTES
12.1	If any dispute arises out of or in connection with this Agreement, or related thereto, whether directly or indirectly, the Parties must refer the dispute for resolution firstly by way of negotiation and in the event of that failing, by way of arbitration.  The reference to negotiation is a precondition to the Parties having the dispute resolved by arbitration. 
12.2	Within ten Business Days following notification by one Party to the other of a dispute, the Parties shall seek an amicable resolution to such dispute by referring such dispute to designated representatives of each of the Parties for their negotiation and resolution of the dispute.  The representatives shall be authorised to resolve the dispute.
12.3	In the event of the negotiation between the designated representatives not resulting in an agreement signed by the Parties resolving the matter within 15 Business Days, the Parties must refer the dispute for resolution by way of arbitration in accordance with the rules of the Arbitration Foundation of Southern Africa (AFSA).
12.4	The period for negotiation may be shortened or lengthened by written agreement between the Parties.
12.5	Each Party agrees that the arbitration will be held as an expedited arbitration in Sandton in accordance with the then current rules for expedited arbitration of AFSA by one arbitrator appointed by agreement between the Parties, including any appeal against the arbitrator's decision. If the Parties cannot agree on the arbitrator or appeal arbitrators within a period of ten Business Days after the referral of the dispute to arbitration, the arbitrator and the appeal arbitrators shall be appointed by the Secretariat of AFSA.
12.6	The provisions of this clause 12 shall not preclude any Party from access to an appropriate court of law for interim relief in respect of urgent matters by way of an interdict, or mandamus pending finalisation of this dispute resolution process.
12.7	This clause 12 is a separate, divisible agreement from the rest of this Agreement and shall remain in effect even if this Agreement terminates, is nullified or cancelled for whatsoever reason or cause.
13	BREACH OF AGREEMENT
13.1 	Should either Party commit a breach of any term of this Agreement or fail to comply with the true intent, meaning and spirit thereof, then and in such event the affected Party shall be entitled to instruct the other in writing to remedy such failure or default within 7 (seven) days  of written notice thereof and should such Party fall to comply with the instructions within the time prescribed therein then the so affected Party shall be entitled in its sole discretion and without prejudice to any of its rights under this Agreement or other remedy for breach of Contract -
13.1.1	To terminate this Agreement forthwith and claim damages, which shall include legal costs on an own attorney/client basis; or
13.1.2	To request specific performance and claim damages, which shall include legal costs on an own attorney/client basis.
13.2	Despite the provisions of paragraph 13.1 above, in the event that any breach of the provisions of this Contract poses any immediate threat or damage to person or property, the other party shall be entitled to cancel this contract with 48 hours’ notice to the defaulting party.
14	JURISDICTION
The Parties consent to the non-exclusive jurisdiction of the high court notwithstanding the quantum of any claim or dispute.
15	CONFIDENTIALITY
15.1	Both Parties acknowledge that the details of this Agreement and any communication between the Parties arising out of or in connection with this Agreement are strictly confidential and shall not be disclosed to any third party (whether before or after the termination date of this Agreement) without the prior written approval of the other Party, who shall have the right to grant or refuse such consent in Its absolute discretion.
15.2	The Service Provider must ensure that its own personnel are well trained and informed with regard to confidentiality undertaking while working in the premises of PRASA CRES, where the Service Provider’s personnel has disclosed any confidential information of PRASA CRES to the public without authority from PRASA CRES and such information has caused a loss or damaged PRASA CRES negatively, such loss if financially will be transferred to the Service Provider’s cost should any loss occur in respect of the image/goodwill of PRASA CRES, it will be within the rights of PRASA CRES whether to apply clause13 (breach of agreement) or apply a penalty deductible from any amount due to the  Service Provider.  

[bookmark: _Ref319059809][bookmark: _Toc350345810]16	VARIATIONS
16.1	PRASA has the right to propose Variations to the Services in accordance with this clause 16.
16.2	If PRASA requires a Variation to the Scope of Services it must serve a notice in writing to the Service Provider detailing the requested Variation (“Variation Proposal”).
16.3	The Variation Proposal must set out the Variation required in sufficient detail as to enable the Service Provider to calculate the cost of the Variation Proposal; 
16.4	As soon as practicable and in any event within 5 (five) Business Days after having received the Variation Proposal, the Service Provider shall deliver to PRASA: 
16.4.1   the estimated costs of the Variation Proposal; and
16.4.2   the impact of the Variation Proposal on the Project timelines.
16.5	As soon as practicable and in any event within 5 (five) Business Days after receiving the information from the Service Provider regarding the impact of the Variation Proposal on the Project timelines and the costs, PRASA shall:

16.5.1 	confirm its intention in writing to proceed with the Variation Proposal and enter into any documents to amend Refurbishment Plan as is necessary to give effect to the Variation Proposal; or
withdraw the Variation Proposal.

17	FORCE MAJEURE
17.1	 Notwithstanding anything to the contrary herein contained, should either of the Parties be prevented from fulfilling in whole or in part its obligations in terms of this Agreement, whether such prevention arises from, an Act of God, war, civil commotion, strikes, lockouts, revolutions, fires, explosions, floods, political disturbances, acts of any Governmental or local authority, or any other cause whatsoever over which that Party has no reasonable control ("force majeure"),such Party shall be exempted from liability to the extent and for the period it is thereby prevented from fulfilling Its obligations.  The Party so prevented from fulfilling its obligations hereunder shall immediately notify the other to that effect in writing, giving a full and complete explanation of the circumstances responsible for such failure or occurrence as well as the estimated duration thereof and, if applicable, the action(s) such Party is taking or proposes to take to remove the said circumstances with the least possible delay as well as the action(s) to be taken to prevent future recurrences.
17.2	Should the Service Provider, due to force majeure, not be able to supply the Services, then PRASA CRES shall be entitled -
17.2.1	To a reduction of the Contract Price on a pro rata basis; and
17.2.2	To appoint any other person to execute the Services until such time that the Service Provider is able to render the Services.
17.3	Should such occurrence continue for a period of thirty (30) days or longer, either Party may terminate this Agreement, unless the Parties agree to continue on such new terms and conditions acceptable to both Parties.
18	CESSION
18.1	[INSERT NAME OF SERVICE PROVIDER] shall not cede, assign, sublet or make over this Agreement or any part thereof or any of its rights, benefits, duties or obligations hereunder to any other person without the written consent of PRASA Cres, which consent shall not unreasonably be withheld or delayed.

19	INDEMNIFICATION
19.1	The Service Provider irrevocably and unconditionally indemnifies and holds PRASA CRES free and harmless against all actions, suits, demands, claims, costs or expenses, whatsoever, arising directly, indirectly or consequently out of any act or omission of the Service Provider in terms of this Agreement.
19.2	Notwithstanding anything to the contrary contained in this clause 19, the Service Provider shall not be liable for PRASA CRES’s, or PRASA CRES’s tenants’ loss of profits, loss of use, loss of production, loss of contracts, loss of custom or goodwill or for any specific, indirect or consequential damages howsoever arising.
20	INSOLVENCY
20.1	 Should an application be made for the surrender or sequestration of a Party's estate, or should an order be issued, whether provisional or final, for the sequestration of a Party's estate, or should a Party enter into or propose any deed of assignment to any of its creditors for settlement of its debts, or if execution Is issued against a Party by virtue of any Judgement, or if a Party commits any act of insolvency, or, being a legal entity, is placed under Judicial management, or commences to be wound up in a liquidation that is not merely a voluntary liquidation for the purpose of reconstruction, then the other Party may, without prejudice to any of its rights in terms of this Agreement or common law, forthwith terminate this Agreement.

21	GENERAL
21.1	This Contract (as defined), including all attached annexures, constitutes the sole record of the Agreement between the parties in regard to the subject matter of this Agreement.
21.2	No Party shall be bound by any express or implied term, representation, warranty, promise or the like, not recorded herein.
21.3	No addition to, variation or consensual cancellation of this Agreement shall be of any force or effect unless in writing and signed by or on behalf of all the Parties.
21.4	No indulgence which any of the Parties (the grantor) may grant to any other or others of them (the grantee(s)) shall constitute a waiver of any of the rights of the grantor, who shall not thereby be precluded from exercising any rights against the grantee(s) which might have arisen in the past or which might arise in the future.
21.5	The Parties undertake at all times to do such things, to perform all such acts and to take all such steps and to procure the doing of all such things, the performance of all such action and the taking of all such steps as may be open to them and necessary for or incidental to the putting into effect or maintenance of the terms, conditions and import of this Agreement.
21.6 	If for any reason any clause in this Contract becomes void or unenforceable it shall be severable from the remainder of this Contract which shall remain in full force and effect
21.7	This Contract shall for all purposes, be construed in accordance with the laws of the Republic of South Africa.

22	DOMICILIUM CITANDI ET EXECUTANDI
22.1	The parties hereto choose domicilia citandi et executandi the following physical addresses, and for purposes of giving of or sending any notice provided for or required under this Agreement:

PRASA CRES:	
PHYSICAL ADDRESS:		Umjantshi House  
	    30 Wolmarans Street 
		Braamfontein, 
		2001  
FOR ATTENTION:			Boiketlo Xotongo 




              [INSERT NAME OF SERVICE PROVIDER]
PHYSICAL ADDRESS:	             [INSERT FULL ADDRESS OF Service Provider]

TEL:			           
FOR ATTENTION:		[INSERT NAME / REPRESENTATIVE] 
22.2	Either party hereto shall be entitled to change its domicilium from time to time, provided that any domicilium selected by it shall be situated in the Republic of South Africa, shall be an address other than a box number and any such change shall only be effective upon receipt of notice in writing by the other party of such change.
22.3	A notice sent by one party to another party shall be deemed to be received:
21.3.1	on the same day, if delivered by hand;
21.3.2	on the same day, if sent by telefax, (provided the original is immediately posted by prepaid registered mail) or cablegram;
21.3.3 on the seventh day after posting, if sent by prepaid registered mail.

27	  SIGNATURE
27.1	SIGNED by PRASA CRES at    ____________       on this ____ day of______________ 2023   in the presence of the undersigned witnesses;

…………………………………………………		……………………..
	(Name)						(Signature)
Witnesses:	
		
1 ……………………………..		…………………………..
	(Name)				(Signature)
				
2   ……………………………..		…………………………..
	(Name)				(Signature)
  Who warrants that he is duly authorised

27.2 SIGNED by Service Provider     ________________ at ________________ on this _____ day of____________ 2023 in the presence of the undersigned witnesses
…………………………………………………		……………………..
	(Name)						(Signature)
Witnesses:			
1 ……………………………..		…………………………..
	(Name)				(Signature)			
2   ……………………………..		…………………………..
	(Name)				(Signature)	
Who warrants that he is duly authorised.

[bookmark: _Hlk143781404]







ANNEXURE A

1. SCOPE OF WORK: 

[bookmark: _Toc137383899]1.1	ACCOUNT AUDITS
[bookmark: _Hlk54945117] 
The Service Provider to provide the following account audit functions and services:
 
· [bookmark: _Hlk55303045]Accounts retrieval from service providers as per the PRASA CRES account register.  	
· [bookmark: _Hlk55303205][bookmark: _Hlk65682821]Capturing of the verified and correct municipal accounts/invoices on the Utilities Management System (UMS) as part of the project.
· Analyse and validate the accounts for correctness. The correctness of the following data must be verified:
· Account Number.
· Account name.
· Account address.
· Property description.
· Group Account Number.
· Account/invoice financial calculations.
· Tariff structures being applied. 
· Meter Numbers. 
· Consumption; 
· Utility supply and meter sizes; and 
· Pay only what was utilised.
· In-office and on-site verification of accounts, meters and supplies.
· End user verification of utilities supplies. It is of great importance that PRASA is the only user of all electricity and water supplies.   
· Monthly verification of invoices, assessment of huge variances.
· Investigate optimisation opportunities as to reduce the utilities expenditure. For instance, the downgrade of the size of an electrical connection could result in reduced demand charges. The change in tariff structure could also reduce the cost relating to an account.   
· Monthly account optimisation reporting.              
· Address incorrect accounts (billings, consumption, tariff structures and meter numbers etc.) with the relevant municipality or service provider. All incorrect invoices/accounts must be corrected with the relevant service provider. 
· Monthly exception reporting. 
· Extensive monthly reporting on account audits (per account, Station, complex depot, business development, property units, region and service provider). Reporting should include progress on the correction of account data.   
· Ensure that the account register is kept up to date. 
· [bookmark: _Hlk54957406]The account data (including financials and consumption) must be captured on the UMS on a monthly basis.
· It is important to note that the Service Provider is responsible to undertake physical site visits to investigate and analyse the electricity and water supplies and infrastructure to ensure the account information is indeed correct. Keeping in mind there should be an electricity and water account for each PRASA Station, complex, depot and commercial development. The objective is to make sure that the meter numbers and supply sizes indicated on the invoices are indeed correct and that the supplies are exclusively for PRASA owned facilities to reduce utilities expenditure.      
· All amendment of accounts/invoices, meter numbers and tariff structures must be captured on the utilities management system; and 
· To install check meters where required as to validate the municipal billings as well as to consolidate the water and electricity expenditure per Station or complex.   

[bookmark: _Toc137383900]1.2	AUTOMATED METERING SERVICES (UTILITIES MANAGEMENT RECOVERIES)

The Service Provider is responsible to provide the following sub-metering functions to PRASA CRES:
· The allocation of electricity and water meters to units.
· Allocation of promulgated tariffs to users.
· Accumulation of monthly meter readings (automated metering data). 
· Accumulation of meter readings in respect of conventional water and electricity meters on a monthly basis.
· Calculate the billing charges. 
· Import the billings into the utilities management system. 
· Provide PRASA CRES with the electricity and water invoices for each tenant for billing purposes. Each invoice must contain the name and particulars of the service provider together with the PRASA emblem. 
· The billings/invoices must be received by PRASA CRES on or before the 7th of each month. 
· [bookmark: _Hlk54959756]Extensive monthly financial reporting per Region, Station, unit, tenant and meter number. The report should also include the PRASA CRES lease number, property reference number, tenant reference number and be available in Microsoft Excel format.      
· Performance reporting and forecasting per Region and nationally.
· Monthly pre-paid sales report per Region, Station, unit, tenant and meter number.       
· Identify, address and report exceptions.
· Maintaining and updating a tariff database of all Suppliers and related utilities to ensure that up-to-date tariffs are used for recovery purposes.
· The accumulation and verification of monthly meter readings for billing purposes and control. 
· Vending services and facilities for the Pre-paid Electricity and Water meters together with a direct portal online service.
· The tenant must be able to buy pre-paid electricity or water at the money markets including Checkers, Pick and Pay, Spar and service stations.  
· The pre-paid meter sales must be paid over to PRASA CRES on or before the 7th of each month. 
· Collect, process, monitor and publish consumption and profile data on a web/consumer application/internet-based platform on a daily basis. 
· Perform meter data analytics to identify areas with high water/electricity loses and/or leakage, slowing meters, inaccurate meters, zone boundary breaches, consumer meter by-pass, theft and/or water/electricity use inefficiencies.
· Produce reports on all problematic meters with suitable recommendations. This implies that the SP needs to do on-site verification of faulty meters and the inspection of meters on PRASA’s request.    
· [bookmark: _Hlk105493629]Provide, support, operate and maintain the Automated Meter Reading (AMR) system.
· The On-Site inspection and reporting on non-billing/faulty, non-functional meters on request of PRASA CRES, located within a radius of 50km of the main Stations. This includes non-billing electricity credit meters, pre-paid electricity/water meters as well as conventional water meters. PRASA CRES have approximately 405 non-functional meters that requires on-site inspection and reporting regarding the corrective action that must be implemented.
· The service provider must manage, administrate, and implement the Token Identifier (TID) Rollover in respect of all PRASA Electricity Pre-paid and Water Meters (approximately 1 124 meters) in terms of the Standard Transfer Specification Association Code of Practice STS402-1. This is to ensure that all PRASA pre-paid meters will be active and functional by 24 November 2024; and     
· The Reconfiguration of all PRASA automated electricity credit meter modems and sim cards to the new APN (Access Point Name) of the service provider. PRASA has approximately 278 credit meters that must be read remotely.

· The service provider must have a helpdesk available on weekdays from 08:00 to 17:00 to assist PRASA CRES or tenants with any meter, account and vending queries. 
· It is important to note that the above-mentioned services are in respect of at least the following utility meter types:
· Automated Smart Electricity Credit Meters.
· Pre-paid Electricity Meters.
· Pre-paid Water Meters; and 
· Conventional Water Meters. 

[bookmark: _Toc137383902]1.3	WATER LEAK DETECTION AND REPORTING SERVICE

· This service would be used “as and when” required by PRASA CRES. There are various technologies being utilised in this regard. For instance, ultrasound (audio), gas location, data logging, thermal imaging, high pressure jetting and CCTV camera technology.
· The UMS/invoice could indicate the abnormal increase in the water consumption/billing in respect of a PRASA Station, Complex, Commercial/Industrial Development, Office Block, or any other PRASA CRES related infrastructure that must be addressed.
· It is expected that the respondent be able to attend to the water leak detection function as and when requested by PRASA CRES and using the appropriate technologies.
· Once the on-site investigations are completed, must the respondent provide PRASA CRES with a comprehensive report regarding the water leakage, including indicating the precise location of the leakage together with a recommendation of what is required to correct the leakage.
· The clear objective with this function is to locate and correct leaking PRASA CRES water infrastructure, which will result in a reduction in the utilities expenditure.

[bookmark: _Toc137383903]1.4	COMPREHENSIVE UTILITIES MANAGEMENT AND ADMINISTRATION TRAINING 

Utilities Management System (UMS) training. Staff must be able to use the UMS independently.   
· Comprehensive Utilities Management and Administration training. Including account analysis, tariff structures, consumption, account costing analysis. Methods to decrease utilities expenditure.
· The installation and on-site testing of smart electricity credit meters and pre-paid electricity meters.  		
· The installation and on-site testing of pre-paid water and conventional water meters; and      
· Training of PRASA staff relating to the technical functionalities of pre-paid vending services.

         
5. 
6. 
6.1. 
· 
1.5 GENERAL REQUIREMENTS

The Service Provider shall ensure full compliance with all applicable Statutory Regulations of the industry. The following Specific Legislative Requirement will be strictly complied with:

a. The Basic Conditions of Employment Act 1997 ( Act no 75 of 1993) 
b. The Labour Relations Act, 1995 (Act no 66 of 1995)
c. The Occupational and Safety Act, 1993 (Act no 85 of 1993)
d. The National Environmental Management Act (Act no 107 of 1998) 
e. National Railway Safety Regulator Act (16/2002)












ANNEXURE B

[bookmark: _Toc137383905]1.1	TECHNICAL SPECIFICATIONS RELATED TO THIS PROJECT

· [bookmark: _Toc117687399]The service provider must have an effective and efficient Utilities Management System (UMS) that is a requirement for optimum end-to end utilities management.  
· [bookmark: _Toc117687400][bookmark: _Hlk65757991]The UMS of the service provider must perform at least the following functions:                      (1) Expenditure Management, (2) Recoveries Management (including automated metering and billing), (3) Energy Management (energy and water optimisation), and (4) Data Management and Reporting.     
· PRASA is implementing the SAP ERP architecture and it is essential that the billing management systems is integrated into the SAP Real Estate Module. 
· The system must support the appropriate metering technologies spanning a wide range of Original Equipment Manufacturers (OEM).
· Support of meter data management and vending for electrical power and water utilities across both STS and AMI equipment (prepaid and online meters).
· The current information architecture and system integrity will not be compromised in any format, similar or better than the current systems.
· The system will operate in the same, auditable online environment that is already integrated with existing and matured electronic and retail purchase and vending channels on a national basis, including: Online Credit Card, Bank Cash Deposit and EFT, and retails Points of Sale such as BP, SASOL, SPAR, Pick ‘n Pay, SHOPRITE, Seven Eleven, Caltex, ENGEN, TOTAL, etc.
· An end-to-end solution is required such that transactions and vending are reflected and completed in “real-time”, without batch processing, within a single relational database.
· End-to-end transparency is a pre-requirement, such that consumers are able to access the detail of their utility metering accounts and that authorised PRASA CRES staff must be able to access the system using any standard Web Browser within the PRASA ICT Architecture.
· Every effort should be made to incorporate SMME firms to enhance the economic growth in the SMME sector, job creation and the stimulation of local economic development. 
· Tenderers must observe the current billing and metering management process being undertaken by an existing service provider and must take the process over; and 
· In all cases the current applicable ESKOM tariffs and Local Authorities’ guidelines regarding the supply of water will apply; and  
· The UMS data produced by this project must also be stored on the PRASA CRES server and be accessible at any point in time. 





















[bookmark: _Hlk143857254]ANNEXURE C
[bookmark: _Toc137383906]1.1	UTILITIES MANAGEMENT SYSTEM FUNCTIONALITIES
The Utilities Management System (UMS) should be able to Provide PRASA CRES with the following functionalities and data:
· The UMS must have the capacity to manage the PRASA CRES utilities in terms of account data including the monthly costs, tariff structures, consumption, demand charges and payment dates must be captured on the system for controlling purposes and be visible to PRASA CRES staff. The system would be the basis of the end to end utilities solution that PRASA CRES is aiming for.
· [bookmark: _Toc117687403]The UMS must provide PRASA with an end to end utilities management solution and contain at least the following functions; 
· [bookmark: _Toc117687404][bookmark: _Hlk68015602]Expenditure Management (including billing). 
· [bookmark: _Toc117687405]Recoveries Management (including automated metering and billing).
· [bookmark: _Toc117687406]Consolidation of utilities expenditure and recoveries per Station, tenant, complex, business development and unit.    
· [bookmark: _Toc117687407]Energy Management (energy and water optimisation); and 
· Comprehensive Reporting on a monthly basis 
· Automated account verification and validation of the following account/invoice data on a monthly basis:
· Account Number.
· Account Name.
· Account Address.
· Invoice received and date of payments.  
· Property description.
· Payment dates.
· Group Account Number.
· Meter Number.
· Consumption figures. (including peak, off- peak and standard figures) in respect of the electricity accounts.  
· Number of billing days and reading dates. 
· Deposit paid. 
· Balances brought forward. 
· Interest charges.  
· Tariff structures and names. 
· Electricity demand charges for electricity.
· Size of utility connection: and 
· Account calculations.  
· The UMS must be adaptable to the PRASA functional and operation environment. Keeping in mind that various PRASA Stations have more than one electricity and water billing and meter. Various Station are also situated on more than one property.  
· The UMS must be able to provide extensive management reports per utility, Station, account, complex, facility, business development, unit, Region and service provider. Cost and consumption comparisons between different PRASA facilities must be possible.
· Utility accounts must be linked to Stations, Regions, complexes, business developments and units. Each Station, Region, complex, facility and unit must be viewed as a cost centre and report on in accordance.
· The UMS must make provision for the download of the data for external use and reporting. The download of data in MS Excel format is recommendable.  
· The UMS must have a backup system for the protection of the data.   
· [bookmark: _Toc117687408]Monthly and accurate recovery / cost allocation of utility usage per utility, Station, facility, complex and unit.  
· Consumption Register must be part and partial of the UMS. 
· Data base of service provider tariffs being applied.  
· Accounts Register.  
· Exception reporting.
· Extensive management reporting.  
· Account consumption and consumption analysis. 
· The SAP Finance module is being used and the SAP Real Estate module is being implemented by PRASA. The UMS should be able to have the ability to be linked with these modules.  
· Capturing of verified and correct municipal accounts on the utilities management system is part and partial of the project.  
· Provide PRASA CRES with visibility (“in real time”) of all account statuses. The relevant PRASA staff must have visibility and access to the UMS.   
· Account documentation and transaction history must be available to PRASA CRES; and 
· The UMS must be able to bill the PRASA CRES tenants for water and electricity expenditure (utilities recoveries).











[bookmark: _Hlk143861279]				ANNEXURE D	
PREPAYMENT REVENUE MANAGEMENT SERVICES
This Annexure describes the terms and conditions upon which the Service Provider (SP) shall perform the Revenue Prepayment Management Services for PRASA Cres. 
 
I.	GENERAL TERMS AND CONDITIONS
1.	Definition
The definitions used in this Annexure have the meaning here below described: 
“EFT” or “Electronic Funds Transfer” means the electronic funds transfer for settlement between various account drawers and beneficiary payees.
“Collector” means the various entities with whom the SP has contracted, or will in the future contract, by signing a Collector Agreement.
“Collector Agreement” means the agreement entered into by and between the Collector(s) and the SP regulating the use and implementation of the payment system platform (iPay etc.) 
“Day” means a 24 hour day, excluding public holidays and weekend.
“iPay System” means the software application “electronic payment system” under which the SP owns rights which facilitates the collection and switching of Receiver payments from the Collector(s) nominated bank account(s) to the Receiver and which is downloaded onto the Payment System.
“iPay Receiver Number” means a number or series of numbers allocated to the Receiver and reflected on the iPay System.
“Payments” means any payments, made using the iPay System, including, but not limited to pre-payments, post-payments or account payments.
“Payment System” means the Collectors system(s), being electronically linked to the iPay System (eg. Point of sales)
“Receiver” means PRASA Cres.





2.	Preamble
The receiver wishes to use the SP’s revenue collection system, where the SP will collect payment for utility services provided to the Receiver’s Customers on behalf of the Receiver;
3. Receiver’s obligation
The Receiver hereby agrees and undertakes: -
3.1 to use the SP’s revenue collection system to collect Payments; 
3.2 to direct customer queries related to utility services bills to the SP and to advise the Receiver’s customers not to raise queries with any Collectors; and
3.3 should a Collector / Receiver’s Customer instruct the SP to reverse a Payment, which payment has in error been transferred via EFT to the Receiver (e.g.: that the error has arisen due to a technical problem or a duplication of Transaction Data resulting in the Receiver receiving a payment to which it is not entitled), the SP shall immediately initiate a reversal or refund with the Receiver. The Receiver undertakes to do whatsoever may be necessary to ensure in such successful reversal or refund. 
3.4 to reimburse a Collector, in respect of payments made to the Collector by a Receiver’s Customer using a credit or debit card, any fees charged to that Collector by the supplier of the credit or debit cards; 
3.5 to reimburse a Collector, in respect of cash payments made to the Collector, any cash handling fees charged to that Collector by the Collectors bank;
3.6 to reimburse a Collector, in respect of any cheques returned to the Collector by its banker for any reason whatsoever or in respect of any credit or debit card reversal, the amount of said cheque returned, credit or debit card reversal and the bank charges relating thereto; 
3.7 to reimburse the Collector, upon notification by the SP, of any amounts owing in terms of the provisions of paragraphs 3.5, 3.6 and 3.7 above; and 
3.8 to reimburse the bank charges. 
4. Obligation and Duties of the SP
The SP hereby agrees and undertakes: -
4.1 to furnish the Receiver by no later than close of business on the 7th day of each month, with a consolidated report of all transactions that occurred in the preceding month, detailing inter alia: -
4.1.1 details of Receiver Payments transmitted via EFT to the Receivers Nominated Bank Account;
4.1.2 transaction volumes;
4.1.3 those aspects of the Transaction Data detailing consolidated data pertaining to all the previous months transactions;
4.2 to ensure, subject to the provisions of paragraph 5.3 below, that each Payment collected is deposited via EFT transfer into the Receiver’s Nominated Bank Account on the 7th of the month following the month during which the payment was receipted;
4.3 to ensure, subject to the provisions of paragraph 5.3 below and in the event that the 7th falls on a weekend or a public holiday, that the deposit referred to in paragraph 5.6 above is done on the next business day thereafter;
4.4 to make available to the Receiver on a monthly basis those aspects of the Transaction Data detailing payments received;
5. Method of Payment
5.1 Upon receiving the Transaction Data, the SP shall consolidate and transmit it to the Receiver in such manner and by such method as is elected by the Receiver.
5.2 The consolidated total of all Receiver’s customer payments reflected in the Transaction Data, and collected, shall be transferred monthly, by the SP to the Receiver via EFT.
5.3 Late payment. 
In the event that the SP is unable to deposit Payments via EFT on time in terms of the provisions of paragraphs 4.2 and 4.3 above or at all, except in case of Force Majeure (as defined in the Agreement), the SP shall, subject to compliance with paragraph 5.4 below, be entitled to an automatic extension of 7 (seven) working days within which to effect such deposit; provided that the SP shall only be entitled to such an extension 3 times per annum; and provided further that the SP shall be liable to the Receiver for interest on said deposit, calculated at the prime bank overdraft rate charged by the South African Standard Bank Limited from time to time, reckoned from the Day the deposit should have been done,  until the Day on which it is done. Any such interest owing shall be calculated by the SP and deducted from the Revenue Management Fee due by the Receiver to the SP;  
5.4 In the event that the SP is unable to deposit Payments on time, or at all, the SP shall immediately upon becoming aware of this fact, notify the Receiver in writing thereof.
6. SP Exclusivity
6.1 Should the Receiver wish to use another payment system it may do so provided it notifies the SP with at least 7 days notice prior to commencing use of said other payment system; provided further that the SP shall not be responsible or liable for any problems that might occur in the proper functioning of the SP’s revenue collection system as a result of the Receiver using such other system.
6.2 Unless otherwise provided for herein the Receiver agrees and expressly undertakes that it shall not under any circumstance whatsoever deal directly with any Collector for operational requirements pertaining to this agreement.
6.3 The Receiver agrees and expressly undertakes that it shall not under any circumstances do anything or cause anything to be done which would jeopardise the relationship between the SP its respective Collectors / Receiver’s Customers and furthermore agrees that breach of this sub-paragraph would be a breach of this Agreement.
7 Confidentiality of data
7.1 Insofar as the SP shall have access to the Receiver’s Customer’s electricity consumption data and information, which information are confidential and exclusive, the SP hereby agrees and undertakes:
7.1.1 to at all times and to the best of its ability, keep as confidential and secure from unlawful access of any kind said prepayment data and information.
7.1.2 to allow the Receiver access to the SP’s systems upon request by the Receiver in order to enable the Receiver to perform audits to verify the security measures employed by the SP in terms of the obligations undertaken by the SP in paragraph 7.1.1 above.


				ANNEXURE E

                                                  SERVICE LEVEL AGREEMENT
This Annexure describes the Service Level Agreement terms and conditions under which the SP shall provide Services for the Customer.
1 PRASA CRES RESPONSIBILITIES
1.1 Service Requests:
PRASA Cres will notify the SP of problems that affect Software and or system performance as soon as practical. Problems are to be reported via the SP’s Customer Support Hotline No. ……………………………or via email at …………………………………………………..
1.2 Service Hours:
For the purpose of categorizing delivery of the services documented herein, the following schedules will be in effect. All times are GMT+2 for this contract:
Regular Business Hours:	08:00 to 17:00, Monday through Friday
Overtime Hours:		17:00 to 08:00, Monday through Thursday
17:00 to 24:00, Fridays and days preceding SP holidays
Weekend/Holiday Hours:	00:00 to 24:00 Saturday and Sundays
00:00 to 09:00 Mondays and days following SP holidays
00:00 to 24:00 SP holidays.
1.3 The SP Customer Support Hotline, in consultation with PRASA Cres, will assign an appropriate Severity Level of Category (A, B, C), based on a reasonable analysis of the business impact on Customer’s operation.
If any disagreement on Severity Level exists, the SP Customer Support Hotline will treat the issue with the PRASA designated Severity Level, however this will also be escalated to the Support Services Manager of the SP to conduct any further negotiations with PRASA about the designated Service Levels, if necessary.
Any change in Severity Level of an open issue should be advised promptly by PRASA Cres to the SP’s Customer Support Hotline. The SP shall use reasonable effort to meet the following response times. Response times are different from Resolution of a problem, which might require additional time to be performed, depending on the identification of the problem by the SP. 

2 SP RESPONSIBILITIES
2.1 Categorisation of Incidents:
The Parties shall categorise all incidents or problems relating to the availability of the Hosted Services as Category A, B or C. Response times will take effect from the time the call is logged with the SP service desk 
2.2 Table of Categories:
	Severity
	Description

	Category A
	Shall be a Fault which makes the System as a whole totally unusable; 

	Category B
	Shall be a Fault which has a material effect upon the functionality, accuracy or performance of any function of the System upon which PRASA Cres relies for the efficient conduct of the relevant part of its business however does continue in a restrictive fashion.

	Category C
	Minor loss of service, impact is inconvenience


2.3 Fault Response:
a. SP Obligation:
The SP will, subject to compliance PRASA Cres with its obligations set out below, attempt to respond to a problem within the Target Times set out in the Table below, or as soon thereafter as reasonably possible.  When appropriate, the SP will endeavour to give an estimate of how long a problem may take to resolve. The SP will endeavour to keep PRASA Cres informed of the progress of Fault resolution.
PRASA Cres acknowledges that the SP may provide a temporary, practical work around solution (as opposed to a permanent fix) for a Fault, provided that if the SP does provide a temporary work-around solution the SP will provide a permanent fix in the next Maintenance Release.
b. PRASA Cres Obligation
PRASA Cres must submit sufficient material and information to enable the SP to duplicate a Fault or define the scope of a Request.



	Item
	Minimum Service Level

	Uptime of Total Vending Functionality
	99.8%, excluding downtime for scheduled maintenance or other reasonable requirements of the SP.

	Communication Infrastructure Uptime
	Excluded from scope of Services

	Fault Response Times:
	

	Category A: 
	Included 

	Hosting (Vending) Infrastructure
	2 hours response

	Vending equipment and Admin Station
	8 hours response

	Communication link
	SP MPLS Network 2-hour response time
SP’s Internet VPN/IPSec tunnel 2 response time
Customer Network – Subject to customers Service Providers Service Level Agreement 

	Category B
	Included 

	Hosting (Vending) Infrastructure
	6 hours response

	Vending equipment and Admin Station
	6 hours response 

	Communication link
	SP’s MPLS Network 4-hour response time
SP’s Internet VPN/IPSec tunnel 2 response time
Customer Network – Subject to customers Service Providers Service Level Agreement

	Category C
	Included 

	Vending Infrastructure
	8 hours response

	Vending equipment and Admin Station
	8 hours response

	Communication link
	SP’s MPLS Network 6-hour response time
SP’s Internet VPN/IPSec tunnel 2 response time
Customer Network – Subject to customers Service Providers Service Level Agreement Negotiated times between the SP and Customer



2.4 PRASA Cres Support Hotline: 
During Service Hours, the SP will make available a Customer Support Hotline for questions, problem reporting, and service requests. SP’s Local Customer Support Hotline number is ……………………………….and is staffed during Regular Business Hours.  In addition to the SP’s Customer Support Hotline, PRASA Cres personnel may contact the SP via the Customer Support e-mail address ……………………………………
2.5 Telephonic Technical Support:
The SP will make available qualified technical representatives, during Regular Business Hours to assist PRASA Cres with technical support of the Software. This technical support includes, but is not limited to, troubleshooting Software issues, file management, report troubleshooting, interpretation of error messages, problem diagnosis, and recommendations for fully utilizing Software capabilities.
The SP also will answer questions regarding procedures, documentation, proper operation, service, and Software enhancements. Upon request by PRASA Cres, the SP will also provide documentation on all pending service requests or unresolved issues that have been requested or reported by PRASA Cres. Technical Support is available via the SP’s Local Customer Support Hotline number at …………………………………... or via email at ……………………………………………….
2.6 System Support:  
In addition to support of the defined SP software applications (“software”), the SP may also provide technical support towards the end-to-end software solution. This may include the scoping of any integration solutions, programs or scripts that may be required. 


2.7 Remote Technical Support:
The SP will make available qualified technical representatives, during Regular Business Hours to assist PRASA Cres with remote technical support. 
3 SERVICE LEVELS AND SERVICE LEVEL MANAGEMENT
3.1 KPI:

	KPI
	Measurement Method

	The Hosted Services will be available 99.8% (ninety-nine-point eight percent) of the operating hours 24 x 7 in any month
	Monthly statistics, clearly indicating total down time per service with detail of each down time event.


Measurement period: Save as otherwise stipulated below, all Service Levels will be measured with reference to performance during a calendar month.
3.2 Service Reports:
The SP will provide real time statistics concerning the performance of the Services (“The Service Statistics”) to PRASA Cres, which shall be accessible via email reports or online and available at any time. 

3.3 Network Administration:
SP to include network servers, network clients, network hubs, routers, modems, and all software components necessary for efficient and reliable network operations. Specific activities include managing network equipment repairs, upgrades, and replacements.   

3.4 User Profiles and System Passwords: 
The SP is responsible and accountable to ensure that Users are assigned the appropriate system and admin rights to prevent unauthorised activities and to ensure that the required standards for segregation of duties are maintained.
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