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1 Description of the service

1.1 Executive overview

Eskom Central Grid Transmission is experiencing an increase in violent crimes and property intrusion crimes
directed to its essential infrastructure (installations and property). The infrastructure targeted by the criminals
includes customer load networks, substations, lines and servitudes, vacant land, buildings and project sites.
Due to remoteness and vulnerability of some of the Central Grid Transmission infrastructure; there is a need
to strengthen the existing security services by implementing but not limited to unarmed, armed guarding,
installations and monitoring of detection systems at high-risk sites, integrated incident management systems,
armed reaction/response services, escort services for personnel and responding to alarms triggered by
sensors from lines and servitudes towers, plus substations and other installations within Central Grid
Transmission infrastructure in Gauteng for 36 months

1.2 Employer’s requirements for the service

As per the scope of work attached Doc no. 240-180000491.

The purpose of this document is to describe formally the requirements for the type of security services to be
provided by the contracted security service provider for Eskom Central Grid. Furthermore, the document
seeks to clarify the roles and responsibilities of each party, defines mutual dependencies, provides a
framework for common understanding between the parties and describes how nhon-
performing/nonconforming relationships will be managed.

1.3 Interpretation and terminology

If required include here definitions additional to those used in the conditions of contract which are required
only for the purpose of making the Service Information easier to draft and read. Also list abbreviations used
and provide a full interpretation of each one, for example:

The following abbreviations are used in this Service Information:

Abbreviation | Meaning given to the abbreviation

PSIRA Private Security Industry Regulatory Authority
SHEQ Safety, Health, Environmental and Quality
OHSA Occupational Health and Safety Act

NKPA National Key Point Act

STA Security Threat Assessment

SAPS South African Police Service

SSA State Security Agency

SASSETA Safety and Security Sector Education and Training Authority

RO Response Officer
SO Security Officer
RV Response Vehicle
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OB Occurrence Book

NKP National Key Point

PSPF Private Security Provident Fund
CLN Customer Load Network

GMU Guard Monitoring Unit

PTT Push to Talk Radio
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2 Management strategy and start up.

2.1 The Contractor’s plan for the service

In the TSC3 the Contractor’s plan is his “design” for performing the service throughout the service period.
Section 2 of the conditions of contract describes what the Contractor is to show in his plan both in the core
clauses and some additional requirements in each of the main Options.

The extent of the Contractor’s plan will depend on whether the Contractor is required to develop a plan in
accordance with the Employer’s broad outline of the service or whether the Employer has provided a plan for
the Contractor to follow. Read the TSC3 Guidance Notes pages 21 and 22 for more information on the
Contractor’s plan.

Use this section to describe any particulars which must be taken into account by the Contractor in
developing his plan as required by clause 21.2. For example information about the order and timing or
method of carrying out particular items of work.

List technical reporting and scheduling requirements which are to be incorporated into the Contractor’s plan.

2.2 Management meetings

The conditions of contract (e.g. Clause 16.2) and other sections of the Service Information (e.g. safety risk
management) may require that a meeting shall be held. However the intention of all NEC contracts is that
the Parties and their agents use the techniques of partnering to manage the contract by holding meetings
designed to pro actively and jointly manage the administration of the contract with the objective of minimising
the adverse effects of risks and surprises for both Parties.

Depending on the size and complexity of the service, it is probably beneficial for the Service Manager to hold
a weekly risk register meeting (Clause 16.2). This could be used to discuss safety, compensation events,
subcontracting, overall co-ordination and other matters of a general nature. Separate meetings for specialist
activities such as planning and activities of a technical nature may also be warranted.

Describe here the general meetings and their purpose. Provide particulars of approximate times, days,
location, and attendance requirements, stipulating that attendees shall have the necessary delegated
authority to make decisions in respect of matters discussed at such meetings.

The following text could be used as a model for this section:

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

Title and purpose Approximate time & | Location Attendance by:
interval

Weekly Operations Weekly on at MS Teams or on sites | Security Officers and

Meetings, Supplier's management

Overall contract progress | Monthly on at MS Teams or on sites | Employer, Contractor and

and feedback Security Officers and
Supplier's management,

Ad hoc Meetings As and when TBC TBC

Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not
so specified by persons and at times and locations to suit the Parties, the nature and the progress of the
service. Records of these meetings shall be submitted to the Service Manager by the person convening the
meeting within five days of the meeting.

All meetings shall be recorded using minutes or a register prepared and circulated by the person who
convened the meeting. Such minutes or register shall not be used for the purpose of confirming actions or
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instructions under the contract as these shall be done separately by the person identified in the conditions of
contract to carry out such actions or instructions.

2.3 Contractor’s management, supervision and key people

State any additional constraining requirements on Contractor's supervision and key people that are not
already stated in other sections such as for Health and Safety. This section could be used to solicit an
organogramme from the Contractor showing his people and their lines of authority / communication. This
would be essential if the Contractor is a Joint Venture.

Not applicable

2.4 Provision of bonds and guarantees

The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the
Contractor is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.

Not applicable

2.5 Documentation control

Always refer to Contract and Purchase Order number

2.6 Invoicing and payment

The Z clauses make reference to invoicing procedures stated here in this Service Information. Also include a
list of information which is to be shown on an invoice.

Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1,
the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that
stated in the Service Manager’s payment certificate.

The Contractor shall address the tax invoice to Eskom Holdings SOC Ltd and include on each invoice the
following information:

Name and address of the Contractor and the Service Manager.

The contract number and title;

Contractor’s VAT registration number;

The Employer’s VAT registration number 4740101508;

Description of service provided for each item invoiced based on the Price List;

Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT,;
(add other as required)

Details on how to submit invoices and additional information:

e Ensure that the Eskom order number is clearly indicated on your invoice together with the line number
on the order you are billing for.

e All Electronic invoices must be sent in PDF format only.

e Each PDF file should contain one invoice; or one debit note; or one credit note only as Eskom’s SAP
system does not support more than one PDF being linked into workflow at a time.

e Your E-mail may contain more than one PDF file (e.g. 2 invoices on 2 separate PDF files in one e-mail)

e Send all invoices in PDF to Accounts Payable Department: Invoiceseskomlocal@eskom.co.za and a
copy to the Project Manager
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e Ifthere is Cost Price Adjustment (CPA) on your invoice we recommend that you issue a separate invoice
for CPA so that if there are any issues on the CPA the rest of the invoice can be paid while resolving the
CPA issues.

e Your company can request a park invoice report from the Finance Shared Services (FSS) contact center
which can then be followed up and corrected. You are welcome to forward the details of invoices
corrected to the FSS contact center.

2.7 Contract change management

This section is intended to deal with any additional requirements to the compensation event clauses in
section 6 of the core clauses; such as the use of standard forms. Not the same thing as documentation
control.

2.8 Records of Defined Cost to be kept by the Contractor

Could delete if Option A applies unless the Employer requires some form of control over the Contractor’'s
record keeping for the purpose of compensation event management.

2.9 Insurance provided by the Employer

First read TSC3 Core Clause 86.1 and then add anything necessary for the management of insurance
related issues such as a cross reference to where procedures for making claims can be found. Also provide
contact details for persons capable of being able to answer any insurance related queries the Contractor
may have, as well as to whom the information required by Marine Insurance (if any) may be addressed.

2.10 Training workshops and technology transfer

Not applicable

2.11 Design and supply of Equipment

On some complex services (e. g. nuclear) it could be in the Parties best interests that some details of the
design of Equipment are shared with the Service Manager, not necessarily for his acceptance but as an
assurance that the Equipment will be able to allow the Contractor to Provide the Service efficiently and
without delay. For example, specialised handling Equipment for a particular maintenance operation. Clause
23.1 is always available to the Service Manager if this paragraph is not used.

Also, the Employer may wish to exercise constraints or include withess and hold points during manufacture,
assembly or delivery of such Equipment. Include these constraints here.

Not applicable

2.12 Things provided at the end of the service period for the Employer’s use
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2.12.1 Equipment

None

2.12.2 Information and other things

Clause 70.2 requires that information and other things which the Contractor is to provide at the end of the
service period be stated in the Service Information.

None

2.13 Management of work done by Task Order

| Not applicable
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3 Health and safety, the environment and quality assurance

3.1 Health and safety risk management

In addition to the requirements of the laws governing health and safety, Eskom may have some additional
requirements particular to the service and the Affected Property for this contract. The text below provides for
these being attached as an Annexure to this Service Information. PLEASE ALSO READ CORE CLAUSE
27.4 TOGETHER WITH Z7 IN THE ADDITIONAL CONDITIONS OF CONTRACT TO MAKE SURE THAT
WHATHEVER IS INCLUDED IN THE ANNEXURE FOLLOWS ON FROM THOSE CLAUSES.

The Divisional/Regional Safety Risk Manager or his representative having jurisdiction over the service must
provide the relevant safety, health and environmental (SHE) criteria for incorporation into this Service
Information. The SHE specification / scope must be signed off by the Divisional/Regional Safety Risk
Manager or his representative confirming that the applicable safety criteria have been taken into account.

The Commodity Manager / Buyer must refer the tender to the Divisional/Regional Safety Risk Manager or his
representative in order to evaluate against enquiry-specific safety criteria.

The Divisional Safety Risk Managers who will be responsible for the allocation of resources to assist P&SCM
with the above processes are as follows:

Generation: Roley Mclintyre
Transmission: Tony Patterson
Distribution: Alex Stramrood
Enterprises: Jace Naidoo
Corporate: Kerseri Pather

The Contractor shall comply with the health and safety requirements contained in Annexure to
this Service Information.

3.2 Environmental constraints and management

Describe or cross refer to environmental constraints applicable to the Contractor’s plan and his activities on
the Affected Property and how they should be managed. Include here or cross refer to an Annexure to the
Service Information.

The Contractor shall comply with the environmental criteria and constraints stated in Annexure

3.3 Quality assurance requirements

Specify minimum requirements for the Contractor's Quality Plan and Work Procedures or provide the
Employer’s Quality Plan if that is to be used. Make sure witness and hold points are identified generally and
describe any particular requirements for QA outside the Affected Property. Indicate how the Contractor's QA
documentation is to be submitted for acceptance and any conditions that need to be imposed relating to
acceptance. State whether ISO compliance is a condition and if so which 1SO standard shall apply.
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4 Procurement

There is a cross reference from the core clause 11.2(6) definition of Disallowed Cost to the Service
Information regarding procurement procedures. This part of the Service Information MUST include any such
procedures to be able to administer Disallowed Cost.

Not applicable

4.1 People

4.1.1 Minimum requirements of people employed

| As per the attached Scope of Work Document No.240-18000491 SOW-CG.

4.1.2 BBBEE and preferencing scheme

Specify constraints which Contractor must comply with after contract award in regard to any Broad Based
Black Economic Empowerment (B-BBEE) or preferencing scheme measures.

4.1.3 Supply Development Localization and Industrialization (SDL&L)

If the ASGI-SA requirements are to be included in this contract specify constraints which Contractor must
comply with after contract award in regard to any ASGI-SA requirements. The ASGI-SA Compliance
Schedule completed in the returnable tender schedules is reproduced here. If ASGI-SA does not apply,
delete this paragraph.

The Contractor complies with and fulfils the Contractor’s obligations in respect of the Accelerated and
Shared Growth Initiative - South Africa in accordance with and as provided for in the Contractor's ASGI-SA
Compliance Schedule stated below

[Insert the agreed ASGI-SA Compliance Schedule here]
The Contractor shall keep accurate records and provide the Service Manager with reports on the
Contractor’s actual delivery against the above stated ASGI-SA criteria. [Elaborate on access to and format

of records and frequency of submission etc.]

The Contractor’s failure to comply with his ASGI-SA obligations constitutes substantial failure on the part of
the Contractor to comply with his obligations under this contract.

4.2 Subcontracting

4.2.1 Preferred subcontractors

Not applicable

4.2.2 Subcontract documentation, and assessment of subcontract tenders

Not applicable
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4.2.3 Limitations on subcontracting

Not applicable

4.2.4 Attendance on subcontractors

Not applicable

4.3 Plant and Materials
4.3.1 Specifications
Not applicable

4.3.2 Correction of defects

Not applicable

4.3.3 Contractor’s procurement of Plant and Materials

Not applicable

4.3.4 Tests and inspections before delivery

Not applicable

4.3.5 Plant & Materials provided “free issue” by the Employer
Not applicable

4.3.6 Cataloguing requirements by the Contractor

Not applicable
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5 Working on the Affected Property

The Contractor to comply to Eskom standard as per the Scope of Work Document N0.240-18000491 SOW-
CG.

5.1 Employer’s site entry and security control, permits, and site regulations

The Contractor to comply to Eskom standard as per the Scope of Work Document No.240-18000491 SOW-
CG.

5.2 People restrictions, hours of work, conduct and records

The Contractor to comply to Eskom standard as per the Scope of Work Document N0.240-18000491 SOW-
CG.

5.3 Health and safety facilities on the Affected Property

The Contractor to comply to Eskom standard as per the Scope of Work Document No.240-18000491 SOW-
CG.

5.4 Environmental controls, fauna & flora

Not applicable

5.5 Cooperating with and obtaining acceptance of Others

This sub-paragraph could be used to deal with two issues.

1) The cross reference from core clause 25.1 about cooperation generally as well as details about Others
with whom the Contractor may be required to share the Affected Property. See clause 11.2(9) for the
definition of Others.

2) Requirements for liaison with and acceptance from statutory authorities or inspection agencies.

5.6 Records of Contractor’s Equipment
Not applicable

5.7 Equipment provided by the Employer
Not applicable
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5.8 Site services and facilities
5.8.1 Provided by the Employer

This is a mandatory cross reference form clause 25.2 in TSC3. The Employer will provide power, water,
waste disposal and ablutions, on the Affected Property.

5.8.2 Provided by the Contractor

As per the Scope of Work Document No.240-18000491 SOW-CG.

5.9 Control of noise, dust, water and waste
Not applicable

5.10 Hook ups to existing works
Not applicable

5.11 Tests and inspections
5.11.1 Description of tests and inspections

Not applicable

5.11.2 Materials facilities and samples for tests and inspections

Not applicable
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6 List of drawings

6.1 Drawings issued by the Employer
Not applicable

Scope of work for
36 months (R3).pdf
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