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REQUESTS FOR QUALIFICATION [RFQ]

FOR THE APPOINTMENT OF A PRIVATE SECTOR PARTNER IN THE RICHARDS BAY DRY BULK
TERMINAL (RBDBT)

The Request For Qualification (RFQ) Is Issued To Identify And Pre-Qualify Respondents With The
Requisite Technical, Financial, Legal, And Operational Capability To Participate In The Next Stage
Of The Transaction.

Only Respondents Who Successfully Qualify Through This RRFQ Process May Be Invited To
Participate In The Subsequent Request For Proposal (RFP) Stage.

TCC/2026/02/0001/113395/RFQ

RFQ ADDENDUM TWO (2)
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TCC/2026/02/0001/113395/RFQ— SECOND ADDENDUM

FIRST ADDENDUM TO THE RFQ DOCUMENT:

FOR THE APPOINTMENT OF A PRIVATE SECTOR PARTNER IN THE RICHARDS BAY DRY BULK
TERMINAL (RBDBT)

PURPOSE OF ADDENDUM:

1. Amendment to the RFQ Validity is 180 business day from closing date, this was not specified in the RFQ
document.

2. Amendment to the RFQ, 4.3. Technical Capability (ii) Human Resource Management Experience

e The objective of the criterion is for Transnet to work with bidders who have proven to have had an
HR capacity > 100 employees for at least 3 years. Whether the three years is 2022/23/24 OR
2023/24/25 — the bidder must ensure that Transnet’s objective of at least 3 years would still be met.

e To clarifying this aspect, Transnet has not changed the scope but has worded it as follows, Please see
below:

"Human Resources Management Capability, bidders to prove an organization employing >100
employees at one site for a minimum of 3 years starting from 2022. "

3. Amendment to the RFQ, 4.2. (i) Financial Strength and Funding Capability - Previous Investments
and Operating Revenue

e The intention of the criterion is to assess the financial standing and operational continuity of the bidder
over a sustained period, rather than limiting compliance to a specific set of financial years only. Whether
the three years is 2022/23/24 OR 2023/24/25 — the bidder must ensure that Transnet’s objective of at
least 3 years would still be met.

To dlarifying this aspect, Transnet has not changed the scope but has worded it as follows, please see
below:

"Bidders must submit audited financial statements for any three (3) consecutive financial years from 2022
onwards, with the relevant revenue line highlighted.”
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