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1. [bookmark: _Toc487287940][bookmark: _Toc71687794][bookmark: _Toc73161035][bookmark: _Toc74723344][bookmark: _Toc231293902]Introduction
· This Proposal Response Template provides Bidders with the basis for submitting a formal proposal to ACSA. Correct use of this template will ensure a clear response to the requirements. 
· The response should follow the structure outlined in this Proposal Response Template. 
· The Bidders are requested to keep any additional appendices to a minimum and only attach material if deemed essential for evaluating and understanding this proposal. 
· Any submitted appendices must be referenced and numbered throughout this response.

2. [bookmark: _Toc487288147][bookmark: _Toc231293903]General Instructions 
· The Bidder agrees to perform the required services as defined in the scope of work and associated annexures to enable ACSA to achieve the required service objectives and deliverables as mapped for the duration of the contract, as well as performing preventative maintenance tasks and day-to-day service requests, at the defined service levels outlined in the Scope of Work. 

· Bidders must complete the tables below concerning their proposed solution, indicating whether the specifications below are met. 
 
· The Bidders must provide documentation supporting the responses in the tables below. If supporting documentation and proof is not provided, the information will be considered a non-response.

· All the supporting documents and proof thereof must be indexed correctly in a separate Appendix, together with page numbers indicating the location of such supporting documents and proof.

· Failure to clearly index and paginate may lead to sections not being evaluated due to not being located by the evaluation team and, therefore, be considered non-responsive.
3. [bookmark: _Toc231293904]WAN
3.1 [bookmark: _Toc231293905]Redundancy

[bookmark: _Toc487285367][bookmark: _Toc487286118][bookmark: _Toc487287712][bookmark: _Toc487289312][bookmark: _Toc487290063][bookmark: _Toc487290813][bookmark: _Toc487285368][bookmark: _Toc487286119][bookmark: _Toc487287713][bookmark: _Toc487289313][bookmark: _Toc487290064][bookmark: _Toc487290814][bookmark: _Toc486950996][bookmark: _Toc486976664][bookmark: _Toc487285369][bookmark: _Toc487286120][bookmark: _Toc487287714][bookmark: _Toc487289314][bookmark: _Toc487290065][bookmark: _Toc487290815][bookmark: _Toc486950999][bookmark: _Toc486976667][bookmark: _Toc487285372][bookmark: _Toc487286123][bookmark: _Toc487287717][bookmark: _Toc487289317][bookmark: _Toc487290068][bookmark: _Toc487290818][bookmark: _Toc486951003][bookmark: _Toc486976671][bookmark: _Toc487285376][bookmark: _Toc487286127][bookmark: _Toc487287721][bookmark: _Toc487289321][bookmark: _Toc487290072][bookmark: _Toc487290822][bookmark: _Toc486951010][bookmark: _Toc486976678][bookmark: _Toc487285383][bookmark: _Toc487286134][bookmark: _Toc487287728][bookmark: _Toc487289328][bookmark: _Toc487290079][bookmark: _Toc487290829][bookmark: _Toc486951014][bookmark: _Toc486976682][bookmark: _Toc487285387][bookmark: _Toc487286138][bookmark: _Toc487287732][bookmark: _Toc487289332][bookmark: _Toc487290083][bookmark: _Toc487290833][bookmark: _Toc486951018][bookmark: _Toc486976686][bookmark: _Toc487285391][bookmark: _Toc487286142][bookmark: _Toc487287736][bookmark: _Toc487289336][bookmark: _Toc487290087][bookmark: _Toc487290837][bookmark: _Toc486951024][bookmark: _Toc486976692][bookmark: _Toc487285397][bookmark: _Toc487286148][bookmark: _Toc487287742][bookmark: _Toc487289342][bookmark: _Toc487290093][bookmark: _Toc487290843][bookmark: _Hlk487627433]Instructions to Service Providers: 
Bidders must provide confirmation in the response form and describing how their solution ensures:
Redundant WAN connectivity up to Customer Premises Equipment (CPE) level
Automatic failover between primary and secondary connections
The design and mechanisms used to achieve failover, including how continuity of service is maintained
· The redundancy design up to CPE level (e.g., dual links, dual CPE, diverse routing)
· The failover mechanism (e.g., automatic switching, protocols, detection, and recovery approach)
· Any additional redundancy measures implemented beyond the minimum requirement

	ITEM
	Comply
	Do NOT Comply

	Dual Links
	
	

	Dual CPE
	
	

	Diverse Routing
	
	

	Additional redundant routes
	
	



4. [bookmark: _Toc231293906]CORPORATE INTERNET
4.1 [bookmark: _Toc231293907]Diversity

Instructions to Service Providers: 
Bidder must confirm and provide proof of at least two international breakouts agreements.    
    
Provide the actual agreement under Appendix P
	ITEM
	Comply
	Do NOT Comply

	At least two International Breakouts agreements in place
	
	

	More than two International Breakouts agreements in place
	
	




4.2 [bookmark: _Toc231293908]Redundancy

Instructions to Service Providers: 
Bidders must provide confirmation in the response form and describing how their solution ensues:
Redundant WAN connectivity up to Customer Premises Equipment (CPE) level
Automatic failover between primary and secondary connections
The design and mechanisms used to achieve failover, including how continuity of service is maintained
The redundancy design up to CPE level (e.g., dual links, dual CPE, diverse routing)
The failover mechanism (e.g., automatic switching, protocols, detection, and recovery approach)
Any additional redundancy measures implemented beyond the minimum requirement

	ITEM
	Comply
	Do NOT Comply

	Dual Links
	
	

	Dual CPE
	
	

	Diverse Routing
	
	

	Additional redundant routes
	
	



	Reference in Document


5. [bookmark: _Toc231293909]Voice Carrier Services
5.1 [bookmark: _Toc231293910]TMS
Instructions to Service Providers: 
Bidder must confirm and provide proof that the supplied TMS (Telephone Management System) 
-That is Web based. 
-Integrate with MS Teams and report on MS Teams calls 
-Allows role-based access via AD. 
-That allows a user extension to be barred once a designated budget is exceeded 
-Allow for up to 10 different classes of services, i.e. If a user is barred, he should be returned to the same call privilege before he was barred (Provide a screenshot and explanation of how the functionality is met)
    
Provide Proof in the form of screenshots (of an existing system) under Appendix Q
	ITEM
	Comply
	Do NOT Comply
	Reference to Proof provided in Annexure

	TMS system is WEB based
	
	
	

	Integrate with MS Teams 
	
	
	

	Functionality to report on MS Teams calls
	
	
	

	Allows role-based access via AD.
	
	
	

	Allows a user extension to be barred once a designated budget is exceeded
	
	
	

	Allow for up to 10 different classes of services
	
	
	



5.2 [bookmark: _Toc231293911]Redundancy

Instructions to Service Providers: 
Bidders must provide confirmation in the response form and describing how their solution ensues:
Redundant Voice Carrier Services connectivity up to Customer Premises Equipment (CPE) level
Automatic failover between primary and secondary connections
The design and mechanisms used to achieve failover, including how continuity of service is maintained
The redundancy design up to CPE level (e.g., dual links, dual CPE, diverse routing)
The failover mechanism (e.g., automatic switching, protocols, detection, and recovery approach)
Any additional redundancy measures implemented beyond the minimum requirement
	ITEM
	Comply
	Do NOT Comply

	Dual Links
	
	

	Dual CPE
	
	

	Diverse Routing
	
	

	Additional redundant routes
	
	



	Reference in Document



6. [bookmark: _Toc231293912]GENERAL FUNCTIONAL REQUIREMENTS
6.1 [bookmark: _Toc231293913]MONITORING
Instructions to Service Providers: 
Require 24/7/365 monitoring solution, 
• real time reporting  
• historical reporting, 
• showing Availability, 
• link status and 
• utilization 
For each of the following services:
•	WAN services
•	Corporate Internet Services 
•	Voice Carrier services
Provide screenshots of (existing) monitoring solution showing requirements being met.
 Provide Proof under Appendix R
	
	WAN
	Corporate Internet
	Voice Carrier Services

	ITEM
	Comply
	Do NOT Comply
	Comply
	Do NOT Comply
	Comply
	Do NOT Comply

	Real time reporting
	
	
	
	
	
	

	Historical reporting
	
	
	
	
	
	

	Availability
	
	
	
	
	
	

	Link status
	
	
	
	
	
	

	Utilization
	
	
	
	
	
	

	Advanced functionality
	
	
	
	
	
	



6.2 [bookmark: _Toc231293914]CALL LOGGING
Instructions to Service Providers: 
Bidder to confirm that there is a 24/7/365 call logging process in place. 
Details to be provided:
•	Details of NOC (What services are supported)
•	Location of NOC (Physical address)
•	Contact Details of NOC (Telephone number and Email address)
•	Escalation Process (Process document)
•	Operational times of NOC (Documented operational hours)
•	Advanced functionality

Provide Proof in the form of a signed letter addressing the above requirements, under Appendix S
	ITEM
	Comply
	Do NOT Comply

	24/7/365 Call logging in place
	
	

	Details of NOC
	
	

	Location of NOC
	
	

	Contact Details of NOC
	
	

	Escalation Process
	
	

	Operational times of NOC
	
	

	Advanced functionality
	
	




7. [bookmark: _Toc231293915]GENERAL FUNCTIONAL REQUIREMENTS
7.1 [bookmark: _Toc231293916]PROJECT PLAN
Instructions to Service Providers: 
Provide detailed separate project implementation plans in each of the following scopes: 
•	WAN Infrastructure
•	Corporate Internet Services
•	Public Internet Services
•	Point to Point Long distance Fibre links (provisionally only for links between JNB and CPT)
•	Voice Carrier Services. 
•	FTTH Services
The project plan Implementation timeline should not exceed 12 months
Provide Proof under Appendix T
	ITEM
	Comply
	Do NOT Comply

	Project Plan provided for WAN Services
	
	

	Project Plan provided for Corporate Internet Services
	
	

	Project Plan provided for Public Internet Services
	
	

	Project Plan provided for Point-to-Point Fibre Links Services
	
	

	Project Plan provided for Voice Carrier Services
	
	

	Project Plan provided for FTTH Services
	
	

	All Implementation plans is not more than 12 months
	
	

	All Implementation plans is not more than 6 months
	
	



7.2 [bookmark: _Toc231293917]PROJECT MANAGERS
Instructions to Service Providers: 
The Bidder must provide a minimum of two (2) Project Managers.
Each Project Manager must have:
· A valid PMI PMP or APMG Prince2 Practitioner certification
· A minimum of two (2) years’ experience each on IT/Telecoms projects

Mandatory Evidence
· No CVs will be accepted
· Experience must be proven through client reference letter/s
· Each reference letter must:

Clearly name the Project Manager/s
Confirm their role and involvement in IT/Telecoms projects
Demonstrate the number of years of experience claimed
Provide Proof under Appendix U
	ITEM
	Comply
	Do NOT Comply

	Project Manager 1: A valid PMI PMP or APMG Prince2 Practitioner certification.
	
	

	Client reference letters for above resource showing minimum of two (2) years’ post-certification experience in IT/Telecoms projects
	
	

	Project Manager 2: A valid PMI PMP or APMG Prince2 Practitioner certification
	
	

	Client reference letters for above resource showing minimum of two (2) years’ post-certification experience in IT/Telecoms projects
	
	

	Additional Project Manager: A valid PMI PMP or APMG Prince2 Practitioner certification.
	
	

	Client reference letters for above resource showing minimum of two (2) years’ post-certification experience in IT/Telecoms projects
	
	




7.3 [bookmark: _Toc231293918]TECHNICAL RESOURCES
Instructions to Service Providers: 
The Bidder must provide technical resources assigned to this project, covering the following service areas:

WAN / SD-WAN Infrastructure
Internet Services
Voice Carrier Services

Minimum Resource Requirements
The Bidder must provide:

At least one (1) resource with a valid:
CCIE-RS or CCIE-SP certification (or equivalent OEM certification)
At least one (1) resource with a valid:
Certified Solutions Architect certification on OEM networking devices (e.g., CCDP or equivalent)

Each resource must have a minimum of two (2) years’ post-certification experience, proven by client reference letters

Equivalent Certification Requirement
Where equivalent certifications are submitted, the Bidder must:
- Provide a clear written explanation demonstrating equivalence to the specified certification
- Show that the certification is relevant to the same technical domain and level of expertise
If equivalence is not clearly demonstrated, the certification will not be accepted

Mandatory Evidence
-Valid certification(s) for each resource
Client reference letters that:
-Clearly name the resource
-Confirm their role in relevant networking / IT telecoms projects
-Confirm post-certification experience (in years)
-Where applicable, equivalency justification document

Provide Proof under Appendix V
	ITEM
	Comply
	Do NOT Comply

	CCIE-RS or CCIE-SP certification (or equivalent OEM certification)
	
	

	Client reference letters for above resource showing minimum of two (2) years’ post-certification experience
	
	

	Certified Solutions Architect certification on OEM networking devices (e.g., CCDP or equivalent)
	
	

	Client reference letters for above resource showing minimum of two (2) years’ post-certification experience
	
	

	Additional CCIE-RS or CCIE-SP certification (or equivalent OEM certification) or additional Certified Solutions Architect certification on OEM networking devices (e.g., CCDP or equivalent)
	
	

	Client reference letters for above resource showing minimum of two (2) years’ post-certification experience
	
	




