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1. INTRODUCTION

This document is aimed at setting the standard technical evaluation criteria to be used when evaluating
the tender submissions for the Tender Technical Evaluation Strategy for Matla Welding Shop Additional
Resources 3 Year Contract SOW to be executed. The project mostly entails the Matla Welding Shop
Additional Resources for a 3 Year period.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document covers the technical evaluation process and criteria for the required Additional Welding
Resources.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and Technical Evaluation Team (TET) member responsibilities for tender
technical evaluation. The technical evaluation strategy serves as basis for the tender technical
evaluation process.

2.1.2 Applicability

This document applies to Matla Power Station.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

List the references under the following paragraphs, without indicating the date.
2.2.1 Normative

[1]  32-1034 — Eskom procurement and supply chain management

[2] 240-48929482: Tender Technical Evaluation Procedure

[3] 240-53716712: Tender Technical Evaluation Results Form Template
[4] 240-53716726: Tender Technical Evaluation Scoring Form Template

2.2.2 Informative

N/A

2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

When downloaded from the EDMS, this document i1s uncontrolled and the responsibility rests with the user to ensure it 1s in line
with the authorised version on the system.



Tender Technical Evaluation Strategy for Matla Welding Unique Identifier.

Shop Additional Resources 3 Year Contract SOW Revision: 0
Page: 4 0of 20
2.4 ABBREVIATIONS
Abbreviation Description
OEM Original Equipment Manufacture
TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES

Roles and responsibilities are as per 240-48929482: Tender Technical Evaluation Procedure.

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS

When downloaded from the EDMS, this document 1s uncontrolled and the responsibility rests with the user to ensure it s in line
with the authorised version on the system
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3. TENDER TECHNCIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered compliant from a

technical perspective is 70%.

3.2 TET MEMBERS

The technical evaluation team will be composed of a minimum of two members to be appointed by the

delegated authority.

Table 1: TET Members

TET number

TET Member Name

Designation

TET 1

TET 2

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it 1s in line

with the authorised version on the system.
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3.3 MANDATORY TECHNICAL EVALUATION CRITERIA

Gatekeepers identified in the tender document will be a “must meet” criteria identified in the tabular questionnaire form. Contractor (s) tender will be

assessed based upon questionnaire seeking YES or No response from the Contractor(s) with no point scores or weighed average assigned to the
response.

Response of No against any criteria will be elimination of the Contractor(s) tender for further consideration or short listing for detailed technical
evaluation. Gatekeepers will be minimum criterion elements with most significant and critical parameters applicable to the successful execution of the
RFP Table 2 list the mandatory gatekeeper questionnaires identified for the subject RFQ.
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No.

~ Mandatory Technical Criteria
Description

- Reference to Techn ical Specification
" 1 Tender Returnable

~ Motivation for use of Criteria

Welding Procedure

Proof of Approved Welding Procedure
for welding the below components:

- Stainless Steel

- Carbon Steel

- Carbon Steel and Mild Steel

The WPQR shall be approved by a
registered International Welding
Engineer registered with IW (IWE) or
International Welding Technologist
registered with IIW (IWT).

WHPS to be supported by a valid Welder
Procedure Qualification
Record/Procedure Qualification Record
(WPQR/WPQR).

Approved Welding Procedure is required when

performing welding activities.

SANS ISO 3834-2 Fabrication Quality
Accreditation

Company SANS ISO 3834-2
Fabrication Quality Certificate.

The company carrying out the work
must hold ISO 3834-2 Certification;
this requirement does not apply to
subcontractors or joint ventures.

The Fabrication must be performed to the SANS

ISO 3834-2 standard.

7 of 2(
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Table 3 - Qualitative Technical Evaluation Criteria
KPI- Criteria Minimum Criteria
Section Evaluation Evaluation Source Qualitative Evaluation Scoring
Indicator Requirements
0% 40% 80% 100%
Com_pany Company
Profile <
. Experiences: Sources 0 2 4 5
Document/indi (20%)
vidual Profile 0
Company to No 2-5
: ) ) . . 5-8
provide evidence information Previous Previous
Company’s The list of of previous submitted or years’ cars’ Plus 8 Previous
traceable traceable welding and less than 2 experience exyerience years’ experience
evidence of completion fabrication years of in previous in previous in previous
previous certificate of services work in previous welding pr welding and
. : ) ) . welding and C 2
o Technical welding and previous welding the form of welding and and C 9 fabrication
100% f L L . e o fabrication .
Requirements | fabrication and fabrication Completion fabrication fabrication services services work
services work services work in Certificates. services services and completion
. work and o
in the form of the form of work work and : certificate
! . . . completion . _
Completion Completion experience completion L submitted =
o o L certificate o
Certificates. Certificates. or no certificate ) _ 100%
: ) _ | submitted =
completion submitted = 80%
certificate 40% °

8 of 2(
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=0%

Resources Supervisor (5%) Sources
Supervisor with the
following: No
* Minimum cubmitieq,
Mechanical less than 3 Submitted
Engineerin Y CV for a
N6 . ears .| Submitted supervisor
gno. Submit CV and experience in .
Qualificatio e . CV fora with .
Qualifications welding and ; . Submitted CV for
n must be T e supervisor experience . )
certified (minimum fabrication with of 4 to 5 a supervisor with
T Mechanical services . . 5 plus Years
within 3 . . experience Years in . ;
Engineering N6) work. ; experience in
months of . . . of3to 4 welding and .
of supervisor with | , incomplete . C 2 welding,
Tender e .| Years in fabrication .
- minimum documentatio ; . fabrication,
closing ) welding services :
experience of 3 ns, No Hydraulic and
date. . and work and ) ;
L Years Work National o : National Diploma
e  Minimum 3 ; . . fabrication National o o
Experience in Diploma : . certified within 3
Years . e services Diploma
welding and Qualification . months of Tender
Work e . work and certified . _
. fabrication submitted, or . . closing date =
Experience . e National within 3 o
. i services work qualification . _ 100%
in welding not certified Diploma = months of
and within 3 40% Tender
fabrication months of closing date
services Tender = 80%
work. closing date
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Resources Welders x 6 (12%) | Sources
No
information
submitted,
less than 4 of
hewelders | submitted | Submitted
i, CVfor5-8 | CVfor9-11
Welders with the Submit the qualified welders welders
following: following: Welcligg as with with
e Welders ISO 8266 less minimum minimum Submitted CV for
e Welder 9606 Welding than 3 experience | experience 12 welders with
shal[ pe Certtﬂ_catg. welders do pf 3 Years pf 3 Ye.ars minimum
gualified as | ¢  Qualification not have the | N welding, in welding, experience of 3
per ISO to be certified minimum submitted submitted Years in welding,
9606 and within at least required 3 welders welders 1ISO submitted
must the 3 months ISO 9606 9606 welders 1ISO
certificate before close \{/eealléisn certificate certificate 9606 certificate
as proof. of Tender experignce and and and.qualiﬁcaftion
e  Minimum 3 date. No ' qualification | qualification | certified within 3
Years e CV showing Certificate certified certified months of Tender
Welding minimum 3. submitted within 3 within 3 closing = 100%
Experience Years welding | . months of months of
experience. qualification Ilig?neg - CE;?:;L
nt_)t qertlﬂed 40% 80%
within 3
months of
Tender
closing date
= 0%
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Resources Boiler Makers x 6 Sources
(10%)
N ion | Submitted | Submitted
submitted. all CVfor1-2 | CVfor3-5
Boiler ' Boiler Boiler
Submit the Makers do I\C/I\a/ker_sth MakertshCVs
following: not have the minsi‘r\rﬁvxljm mir\ﬁlmum Submitted CV for
Boiler Maker with * N3 Boiler required experience experience 6 Boiler Makers
o making minimum 3 P P CVs with
the following: e , of 3 Years of 3 Years o
qualification years in welding in welding minimum
« N3 Boiler and a Trade experience, submitted submitted experience o_f 3
makin Test. No N3 Boiler N3 Boiler N3 Boiler Years in welding,
qualifigation e Qualification Maker Maker Maker submitted N3
and a Trade to_ b? certified | qualification qualification | qualification Bo.|l'e r Maker
Test within at least | and Trade and Trade and Trade qualification and
. A n f 3 months Test Test Test Trade Test
3 m :‘m Lém-lo before close | Certificate certificate certificate certiiicate and
Méﬁa s botler of Tender submitted and and qualification
experience date. or ualification | qualification | CSrimed within 3
xperience. | Cvishowing | qualification | BRSO | SRR T | months of Tender
minimum 3 not certified within 3 within 3 closing = 100%
Years welding mg;’tnhg of months of months of
Tender Tender Tender
X closing = closing =
closina date | 40% 80%
Hydraulic
Resources Technician (5%) Sources

12 of :
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-

No
?ngﬁggn Submitted | Submitted
Hydraulic 'nd'ccl'/n 3 | indi (;}/n 4
Hydraulic Submit the Technician '_4'1 3(‘3 9 ne |5CYl gs
Technician with the | following: has less than ars ear
following: 3 years Hydraulic Hydraulic Submitted CV
owing: e N3 required Technician | Technician | icating 6 Plus
) . o experience, | experience, :
T e Eranosing | experionce, | SUomitied | submitted Y i
related related No N3 Mechanical | Mechanical experience,
qualification qualification Mechanical . ; . ; submitted N3
d a Trad and a Trade Engineering Engineerin | Engineering Mechanical
_a|1_n ta rade Test related g related related Engineering
est. o A Certificate Certificate L
othie |t fgme R | agTase | s | Tt
relate N Test. Test. . '
ualification qualification Test : : Submitted
gnd must be and must be Certificate iu%gtjﬁg iuzgtjﬁg Hydraulic
supported in supported in submitted, no yarau yaradl Technician
ths ?orm ofa the form of a Hydraulic Terc;t;;gan Teg“;‘géan related certificate.
certificate. certificate. techgician certificate certificate Supmittgd
 Amnmmor |+ Clshowrgs | SR | Swomie: | Sarites | catieswinn
3years minimum o or qualification | qualification | 74 O e der
?yd{]agh-c ﬁf}%ﬂiunc qualification | S cerfified | s certiied i Fooging = 100%
echnician i i
experience Technician not certified mmgmlhnsif mvgrtwr’:lhns?)of
experience m\AQmL]nsif Tender Tender
closing = closing =
Tender o o
closing date 40% 80%
= 0%
Resources Semi-Skilled Sources

Welder (5%)

13 of i
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information Subémtted Submitted
submitted, - V o CV
Semi-Skilled mdmatm_g 1 |nd|cat|ng 2 ‘
Semi-Skilled Welder has Year Boiler | Years Boiler Submitted CV
Welder with the Submit the less than 1 Ma.ker Ma.ker indicating 3.
following: following: year required experience, | experience, Years plus Boiler
o Grade 12 inimum submitted submitted Ma.ker
e Grade 12 Certificate or | experience, Grfti_e 12 Gr_afde 12 gxpengrge, J
Certificate or a a Welding no grade 12 certi |ca_1te certl |cgte or | su m'tt?. race
Welding Related or Welding or welding welding 12 certificate or
Related qualification. related revla'\ted. re.ls_:\ted. weldir_\g re!ated
qualification o Minimum of 1 | Certificate qualification | qualification qua:;ﬂcatmdn,
. ’ : . . . submitted | , submitted submitte
¢ M|n|r’nuBm .ff 1 K/?akr s Boiler stgﬂ;;g:g&:r qualification | qualification qualifications
K,T'a; s borer aker got aosto] | scertiied | s certified | certified within 3
axer experience. within 3 within 3 within 3 months of Tender
experience. months of months of months of closing = 100%
Tender Ter)der Teqder
closing date closing = closing =
0% 40% 80%
Resources Assistant (2.5%) Sources

14 of .
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Assistant with the information/C
following: V submitted, Submitted CV
) no grade 12
Submit the Certificat and Grade 12
e CV \ ertificate g
following: ; certificate,
e Grade 12 submitted, or -
o CV it submitted
Certificate or a qualification lificat
. Grade 12 ertif qualification
Welding not certified i h
Certificate ithin 3 certified within 3
Related within ths of Tend
ied months of months of Tender
qualification. Tender closing = 100%
closing date
= 0%
Resources Saofety Officer Sources
(5%)
ty Offi i i '
oo | submi the | No Supmitied | Submitted | g pmitted CV
o Grade 12 | following: piormetan | indicating 3 | indicating 4- | "Gicaling 5 plus
Certificate ' Safety 5 Safety v
e National * . Grade 12 Safety Officer Officer EXpenence,
Dioloma Certificate. Officer has experience. | experience submitted Grade
plor o National less than 3 per! ' per! ' | 12 certificate and
Certificate . submitted submitted ; !
Diploma years National Diploma
(Safety) or Certificat ired Grade 12 Grade 12 Certificat
SAMTRA | crificate require certificate | certificate ertificate
c (Safety) or | minimum and and (Safety) or
e SAMTRAC experience, . . SAMTRAC safety
certificate. iy National National e o
- certificate. no grade 12 . . certificate/qualific
e  Minimum : Diploma Diploma )
’ ° Ccv and National - - ation, and
of 3year's . - : Certificate Certificate P
Safety showing Minimum | Diploma (Safety) or | (Safety) o qualifications
Officer of 3 year’'s Safety | Certificate SAMTRAC certified within 3
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experienc | Officer (Safety) or SAMTRAC | safety months of Tender
e. experience. SAMTRAC safety certificate/q closing = 100%
certificate/q | ualification,
certificate ualification, | and
submitted, or and qualification
qualifications | qualification | must be
not certified s must be | certified
within 3 certified within 3
months of within 3 months of
Tender months of | Tender
closing date Tender closing =
= 0% closing= | 80%
40%
Resources Fire watch (2.5%) | Sources
No Submitted Submitted
information CVv cv
submitted, indicating 3 | indicating 4- Submitted CV
Fire Watch with the Submit the Fire Watch Years Fire | 5 Years Fire | indicating 6 plus
following: following: has less than Watch Watch Years Fire Watch
e Grade 12 3 years experience, | experience, experience,

e Grade 12 Certificate required submitted submitted submitted Grade
Certificate e Fire Watch minimum Grade 12 Grade 12 12 certificate and

e Fire Watch Related experience, certificate certificate Fire Watch
Related Certificate. no grade 12 and Fire and Fire related
Certificate. e CV showing and Fire Watch Watch qualification,

e  Minimum of 3 Minimum of 3 Watch related related submitted
year's Fire year's Fire Certificate | qualification | qualification qualifications
Watch Watch submitted, or | , submitted | , submitted certified within 3
experience. experience. qualification | qualification | qualification | months of Tender

not certified s certified s certified closing = 100%
within 3 within 3 within 3
months of months of months of

16 of :
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Tender Tender Tender
closing date closing = closing =
= 0% 40% 80%
Execution Method Statement Sources
Methodology | (20%)
Submit the work
specific detailed
technical
methodology for
the below:
A detailed technical
methodology for e [abrication Method Method Method Method
welding and (35%) Statement | Statement | Statement | StatementTotal
fabrication services | e  Welding Total Score 0 | Total Score | Total Score | Score 80 — 100%
work (50%) - 49% 50-69% | 70-79%
e Hydraulic
Technician
Service (15
%)
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Resources Qf,'a"ty Controller Sources
(3%)
No .
information Subgw\l/tted Ccv
submitted, indicating 3 indicating 4-
Of%g:rhgas QY ealff SQTIZI?S
Quality Controller less than 3 OLfI? 'y Officer
personal with the Submit the years 1eer experience CV indicating 5
following: following: required egfsgi?gj’ submittedy Years plus
e Grade 12 geraartcijsc;%e egglrrigl;?e Graq © 12 irr?gii;ti Q;:;gignfzger
Certificate National no grade 1é cer;nggate and submitted Gre;de
" Diploms Corificate | Nadonal | Natonal | 5RO | ol Diploma
Certificate (Quality) or Diploma C[;'ﬁ:ﬁc':;?e Certificate Certificate
SAMTRAC Related | (Qualtyyor | Quatyor | (RN | o alty Rorated
related certificate Quality Quality Related certificate, and
certificate Minimum bf 3 Related Re_lgted certificate qualifications
e Minimum of 3 years Qualty | certificate | "o and | certified within 3
year's Quality Officer submitted, or qualification qualification | months of Tender
i : e = o o
Officer experience. ag?gféﬁ;tilgg s certified s V\c/;ittegglzd closing = 100%
sxperience. within 3 m\Aéi;l‘;Lns 30f months of
ool | renger | e
closing date closing = 80%
— 0% 40%
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4. AUTHORISATION

This document has been seen and accepted by:

Name Designation

Isaack Maredi Mechanical Engineer: WTP

Gavin Phelelo Auxiliary Engineering Line Manager
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