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1 Description of the service
Employer’s requirements for the service
1. Contractor Scope of Work 

1.1 Site Location and Access Road Conditions

The table below contains information of the Radio Sites covered under this contract for Western Region (Northern Cape).  Should an omission be identified, or a new site be built during the contract period, it will automatically be added to the table/list.  The contractor will be notified of any changes.  Many of the sites under this contact are at altitude and are at the end of challenging gravel roads/tracks.

Northern Cape Sites 

De Aar

	PlantID
	Description
	PlantType
	OrganisationUnit
	1A01 Co-ordinate
	1A11 Closest town to site
	1A12 Site to Nearest Town Distance (km)

	Basko-RS01
	Baskop RS
	RS-Bearer
	DeAar
	31º02'20"S, 23º07'30"E
	Britstown
	45

	Brits-RS02
	Britstown RS
	RS-AR/Bear
	DeAar
	30º43'42"S, 23º28'08"E
	Britstown
	15

	Coles-RS01
	Colesberg RS
	RS-AR/Bear
	DeAar
	30º45'10.4"S, 25º02'36.5"E
	Colesburg
	45

	Frans-RS01
	Fransmanskop RS
	RS-Bearer
	DeAar
	30º53'49"S, 24º26'42"E
	De Aar
	80

	Horse-RS01
	Horseshoe RS
	RS-AR/Bear
	DeAar
	31º41'14.4"S, 23º13'51.5"E
	Victoria West
	35

	Midde-RS01
	Middelburg RS
	RS-AR/Bear
	DeAar
	31º41'31.6"S, 25º10'46.2"E
	Middelburg
	35

	North-RS01
	Northbank RS
	RS-AR/Bear
	DeAar
	30º37'00.5"S, 25º29'28.5"E
	Colesberg
	120

	Noupo-RS01
	Noupoort RS
	RS-AR/Bear
	DeAar
	31º18'14.3"S, 24º55'50.7"E
	Noupoort
	15

	Renos-RS01
	Renosterberg RS
	RS-AR/Bear
	DeAar
	30º28'08"S, 23º59'44"E
	De Aar
	15

	Rooip-RS02
	Rooipan_Transtel RS
	RS-SiteSha
	DeAar
	29º54'37.23"S, 24º26'45.01"E
	Orania
	5

	Thero-RS01
	Theronsberg RS
	RS-AR/Bear
	DeAar
	29º37'36.7"S, 24º28'27.8"E
	Luckoff
	10

	Victo-RS01
	Victoria West RS
	RS-AR/Bear
	DeAar
	31º33'51"S, 23º02'34"E
	Victoria West
	10


Kimberley

	PlantID
	Description
	PlantType
	OrganisationUnit
	1A01 Co-ordinate
	1A11 Closest town to site
	1A12 Site to Nearest Town Distance (km)

	Bergd-RS01
	Bergdam RS
	RS-AR/Bear
	Kimberley
	29º13'36.4"S, 24º39'22.5"E
	Jacobsdal
	25

	Bosho-RS02
	Boshoff RS
	RS-AR/Bear
	Kimberley
	28º34'03"S, 25º17'45.2"E
	Boshof
	7

	DePut-RS01
	De Put RS
	RS-Bearer
	Kimberley
	28º40'29.6"S, 25º00'50.6"E
	Kimberley
	26

	Diamo-RS01
	Diamond RS
	RS-AR/Bear
	Kimberley
	29º30'44.52"S, 23º10'9.12"E
	Prieska
	48

	Gakar-RS01
	Gakarosa_Telkom RS
	RS-SiteSha
	Kimberley
	27º53'13.448"S, 23º33'37.076"E
	Danielskuil
	44

	Kapst-RS01
	Kapstevel RS
	RS-AR/Bear
	Kimberley
	28º08'24.248"S, 23º06'41"E
	Postmasburg
	24

	Kimbe-AP01
	Kimberley Airport
	Ext-Cust
	Kimberley
	28º47'42"S, 24º46'24.8"E
	Kimberley
	7

	Koopm-RS01
	Koopmansfontein RS
	RS-AR/Bear
	Kimberley
	28º15'18.922"S, 24º01'18.843"E
	Delportshoop
	38

	Locks-RS01
	Lockshoek RS
	RS-AR/Bear
	Kimberley
	28º40'12.025"S, 23º10'45.915"E
	Griekwastad
	22

	Matal-RS01
	Mataleng RS
	RS-AR/Bear
	Kimberley
	28º31'53.98"S, 24º30'21.549"E
	Barkley West
	2

	Padkl-RS01
	Padkloof RS
	RS-AR/Bear
	Kimberley
	28º42'55.8"S, 22º28'51.5"E
	Groblershoop
	74

	Pries-RS01
	Prieska RS
	RS-AR/Bear
	Kimberley
	29º42'32.724"S, 22º39'0.489"E
	Prieska
	22

	Uitky-RS01
	Uitkyk RS
	RS-AR/Bear
	Kimberley
	28º55'30.234"S, 24º09'22.37"E
	Douglas
	47

	Warre-RS01
	Warrendale RS
	RS-AR/Bear
	Kimberley
	28º19'11.143"S, 23º27'17.773"E
	Lime Acres
	5

	White-RS01
	Whitebank RS
	RS-AR/Bear
	Kimberley
	27º24'57.334"S, 23º19'56.568"E
	Kuruman
	28

	Witbe-RS01
	Witberg NC RS
	RS-AR/Bear
	Kimberley
	29º04'21.785"S, 23º31'52.406"E
	Douglas
	25

	Wolwe-RS01
	Wolwedam RS
	RS-Bearer
	Kimberley
	28º45'42.2"S, 24º32'53.5"E
	Kimberley
	27


Upington

	PlantID
	Description
	PlantType
	OrganisationUnit
	1A01 Co-ordinate
	1A11 Closest town to site
	1A12 Site to Nearest Town Distance (km)

	Aggen-RS01
	Aggeneis_Telkom RS
	RS-SiteSha
	Upington
	29º14'33.0"S, 18º56'16.5"E
	Aggeneis
	11

	Alexa-RS02
	Alexander Bay_Telkom RS
	RS-SiteSha
	Upington
	28º36'46.4"S, 16º29'39.8"E
	Alexander Bay
	1.5

	Driek-RS01
	Driekop RS
	RS-AR/Bear
	Upington
	29º23'30.9"S, 21º05'45.2"E
	Kenhardt
	11

	Garin-RS01
	Garingberg RS
	RS-AR/Bear
	Upington
	28º51'36.2"S, 20º21'31.9"E
	Kakamas
	25

	Karos-RS01
	Karos_Vodacom RS
	RS-SiteSha
	Upington
	28º28'04"S, 21º36'20"E
	Upington
	43

	Klein-RS01
	Kleinbegin RS
	RS-AR/Bear
	Upington
	28º52'36.4"S, 21º43'58.9"E
	Groblershoop
	34

	Klein-RS04
	Kleinzee RS
	RS-Bearer
	Upington
	29º36'20"S, 17º05'12.1"E
	Kleinsee
	8

	Komsb-RS01
	Komsberg RS
	RS-AR/Bear
	Upington
	28º47'26.8"S, 20º54'1.1"E
	Keimoes
	22

	Korri-RS01
	Korridor_DeBeers RS
	RS-SiteSha
	Upington
	28º45'29.4"S, 16º40'2.4"E
	Alexanderbay
	27

	Kunum-RS01
	Kunumaas RS
	RS-Bearer
	Upington
	29º21'4.8"S, 18º29'53.3"E
	Aggeneis
	46

	Nabab-RS01
	Nababeep RS
	RS-AR/Bear
	Upington
	29º35'11.8"S, 17º48'25.5"E
	Nababeep
	8

	Pofad-RS01
	Pofadder_Vodacom RS
	RS-SiteSha
	Upington
	29º05'24.9"S, 19º23'02.7"E
	Pofadder
	6.3

	PortN-RS03
	Port Nolloth_Telkom RS
	RS-SiteSha
	Upington
	29º15'15.9"S, 16º52'20"E
	Port Nolloth
	1

	Regen-RS01
	Regen8 RS
	RS-Bearer
	Upington
	28º52'05.8"S, 20º00'35.5"E
	Kakamas
	59

	Repea-RS01
	Repeater E1_Transtel RS
	RS-SiteSha
	Upington
	28º12'46.9"S, 22º35'45.3"E
	Groblershoop
	53

	Rogge-RS01
	Roggeveldberg RS
	RS-AR/Bear
	Upington
	32º40'32.8"S, 20º47'43.8"E
	Suterland
	45

	Rooib-RS02
	Rooiberg NC RS
	RS-AR/Bear
	Upington
	28º27'50.5"S, 21º24'03.7"E
	Upington
	25

	Skuit-RS01
	Skuitklipkop RS
	RS-AR/Bear
	Upington
	28º49'49.6"S, 19º39'57.5"E
	Pofadder
	66

	Suthe-RS01
	Sutherland RS (ATNS)
	Ext-Cust
	Upington
	32º25'21.9"S, 20º34'58.1"E
	Sutherland
	12

	Tampa-RS01
	Tampansrus RS
	RS-Bearer
	Upington
	28º48'39.0"S, 22º09'19.4"E
	Groblershoop
	30


1.2 Services Required

The list below is provided to give the contractor an idea of what skills they should possess in-house to be able to carry out requirements of this contract. Should an omission be identified later, the service can still be requested, based on establishing whether it is within the contractors’ capabilities.  Skills outside those identified on the list can be procured by the contractor under the “Material /Purchases/Hiring Equipment/ Professional Services at % Markup” line item in the price list.

General Facilities Maintenance Service
	•
Carpentry

•
Concrete and building works

•
Earth testing and repairs

•
Earthing of equipment 

•
Electrical maintenance, installation, and repairs 

•
Digging of cable trenches and filling them with concrete where required

•
Installation and repairs of cable racks and trays

•
Installation and repairs of lightning protection

•
Installation and repairs of shelters over containers

•
Lighting installations and maintenance 

•
Manufacture and installation of anti-theft devices for doors, batteries, battery vents, 

      air conditioners

•
Manufacture and installation of protective cages for sirens, lights, keypads

•
Metal cladding of containers

•
Minor building works

•
Painting

•
Providing a COC for electrical work (Electrician)

•
Providing a COC for electrical work including battery rooms (Master Electrician)

•
Waterproofing, Repairs and sealing of roofs and ceilings

•
Repairs on all fencing including electric fences, palisades, wire mesh and welded 

      mesh fences

•
Repairs on gates and gate motors

•
Repairs of vandalised Brick Building and Containers (Metal, Fibreglass, Chromadek)

•
Provision and installation of signage

•
Re-wiring of electrical distribution boards (Electrician)

•
Generator maintenance

•
Steel and welding work

•
Security incident repairs e.g., fencing, theft, and vandalism repairs

•
Access Road repairs/maintenance “Civil Work”

•
Site stoning

•
Trenching and Ducting

•
Vegetation Control (Including firebreaks, road clearance and Herbicide application)

•
General Maintenance

• 
Tower Maintenance/Repairs (Working at Heights)

•     Installation, maintenance and repairs of Air conditioners


1.3 Contract Kick-Off

1. At the start of the contract, all sites will be evaluated to establish initial maintenance requirements.  This evaluation will include a site visit to all radio sites and will be conducted by the Eskom representative and the appointed Contractor. Eskom will evaluate the information gathered and translate it into a scope of work per site.  Additional work/maintenance may be initiated as and when if more defects are discovered. 

2. An Eskom tick sheet will form the basis of the initial evaluation to ensure that all aspects pertaining to the scope of work on site, is covered.

3. Eskom will prioritize work to be done and request the contractor to provide a schedule/plan.  

1.4 Travel, Work, Accommodation Arrangement

1. It is accepted that travel / work be undertaken by a minimum of two people.  This is to ensure safety when driving and working on site.

2. If a larger team is required due to the nature of the work, it should be negotiated between the Eskom representative and the contractor.

3. The contractor and the Eskom representative must agree on the schedules as planned, including the timelines, travel arrangements, resources, scope of works and accommodation. 

4. Any deviation from the agreed schedule/plan must be communicated and negotiated with the Eskom representative.  

1.5 Hand Tools / Equipment / Portable Electrical Equipment and Plant Hire

1. The contractor must have the necessary hand tools, equipment, and portable electrical equipment in-house to carry out the general facilities maintenance.

2. Plant and/or specialized equipment can be hired under the “Material / Purchases / Hiring Equipment / Professional Services at % Mark-up”

3. This is dependent on negotiation and agreement with the Eskom representative.

4. Transport of tools and material that is within the capability of a LDV or 4x4 LDV, is covered under the “Travel per km” line item on the list.  Transport requiring a Truck will be covered under the “Material / Purchases / Hiring Equipment / Professional Services at % Mark-up” line item on the price list.  This is dependent on negotiation and agreement with the Eskom representative.

1.6 Process for Carrying Out Work

1. The Eskom representative will provide the contractor with a request/scope of work.

2. The Contractor will then provide a quotation to the Eskom representative, based on the request / scope of work.

3. On acceptance of the quotation, the Eskom representative will provide the contractor with a purchase order or task order.

4. If the nature of work changes due to unforeseen conditions identified on site, such changes must be communicated to the Eskom representative who will evaluate the changes/variations.  The contractor must provide a new/updated quotation as soon as possible. The Eskom representative will amendment the purchase or task order accordingly.

5. All work/travel will be done in compliance with the OHS Act and Regulations as well as the Eskom SHEQ Policies.

1.7 Pricing/Quotation

1. The contract is based on time and materials.

2. The contractor will quote to carry out the required scope of work as provided by the Eskom representative based on the following line items:

	Service Lines

	Assistant Skilled - Normal time (R/hour)

	Assistant Skilled - Overtime @ 1.5 (R/hour)

	Assistant Skilled - Overtime @ 2 (R/hour)

	Assistant Skilled - Travel time - Normal (R/hour)

	Assistant Skilled - Travel time - Overtime @ 1.5 (R/hour)

	Assistant Skilled - Travel time - Overtime @ 2 (R/hour)

	Assistant Un-skilled - Normal time (R/hour)

	Assistant Un-skilled - Overtime @ 1.5 (R/hour)

	Assistant Un-skilled - Overtime @ 2 (R/hour)

	Assistant Un-skilled - Travel time - Normal (R/hour)

	Assistant Un-skilled - Travel time - Overtime @ 1.5 (R/hour)

	Artisan (i.e., Electrician, Carpentry, Civils, Air conditioner) - Normal time (R/hour)

	Artisan (i.e., Electrician, Carpentry, Civils, Air conditioner) - Overtime @ 1.5 (R/hour)

	Artisan (i.e., Electrician, Carpentry, Civils, Air conditioner) - Overtime @ 2 (R/hour)

	Artisan (i.e., Electrician, Carpentry, Civils, Air conditioner) - Travel time - Normal (R/hour)

	Artisan (i.e., Electrician, Carpentry, Civils, Air conditioner) -Travel time - Overtime @ 1.5 (R/hour)

	Artisan (i.e., Electrician, Carpentry, Civils, Air conditioner) - Travel time - Overtime @ 2 (R/hour)

	Artisan (Master Electrician) - Normal time (R/hour)

	Artisan (Master Electrician) - Overtime @ 1.5 (R/hour)

	Artisan (Master Electrician) - Overtime @ 2 (R/hour)

	Artisan (Master Electrician) - Travel time - Normal (R/hour)

	Artisan (Master Electrician) - Travel time - Overtime @ 1.5 (R/hour)

	Artisan (Master Electrician) - Travel time - Overtime @ 2 (R/hour)

	Supervisor - Normal time (R/hour)

	Supervisor - Overtime @ 1.5 (R/hour)

	Supervisor - Overtime @ 2 (R/hour)

	Supervisor - Travel time - Normal (R/hour)

	Supervisor - Travel time - Overtime @ 1.5 (R/hour)

	Supervisor - Travel time - Overtime @ 2 (R/hour)

	Tower Work Labourer - Normal time (R/hour)

	Tower Work Labourer - Overtime @ 1.5 (R/hour)

	Tower Work Labourer - Overtime @ 2 (R/hour)

	Tower Work Labourer - Travel time - Normal (R/hour)

	Tower Work Labourer - Travel time - Overtime @ 1.5 (R/hour)

	Tower Work Labourer - Travel time - Overtime @ 2 (R/hour)

	Travel - LDV/Sedan - R/Km

	Travel - 4x4 LDV - R/Km

	Accommodation - Per person per night

	SHEQ requirements - Safety file/Documents/Appointments, Safety Equipment, PPE, etc.

	Material / Purchases /Hiring Equipment / Professional Services at % Mark-up


3. In support of travel expenses (during quoting), the contractor will submit a Travel Plan containing an active Google Maps Route Link.  This must match up with km and travel time (@100km/h) quoted on.

4. Travel will be calculated from the contractor’s base as negotiated-on at contract award.

5. Invoices from contractor’s suppliers to be submitted in support of billing against the line item “Material / Purchases / Hiring Equipment / Professional Services at % Mark-up”.

6. No Travel km claims within a radius of 50km.

7. The transport of goods beyond the capability of a LDV or 4x4 LDV, must be billed against the line item “Material / Purchases / Hiring Equipment / Professional Services at % Mark-up”.

8. Maintenance visits must be grouped together to keep travel expenses to a minimum.  Eskom requires that the contractor submit a travel plan as part of the quotation process to ensure travel has been planned efficiently.

1.8 Verification / Quality acceptance of Work

1. All work to be checked for quality and completeness by Eskom representative before signing off and payment.

2. Photographic proof of work done, might be requested by the Eskom representative as proof of quality and completeness.  This will be negotiated on a per job basis or as situations arise.

1.9 General Radio Site Conditions 

1. There are no toilet facilities on sites.

2. There is no water on sites.

3. There is electricity on sites.

4. Strict compliance to Eskom Transmission SHEQ Policies and Procedures.
Note:

Site establishment to make provision for items such as:

•
Security services to protect materials and works

•
Provision of ablution and other facilities and or things as per the EMP

•
Accommodation and travelling cost

•
Supply of required services, i.e., water and electricity

•
Supply of tools and equipment

•
Site offices and telephones

•
Provision for all safety and relevant training and authorizations as required and specified by this contract.

•
All Health and Safety Requirements

•
Prices to include both Material and Labour Rate. Full supply of ALL materials

COMPENSATION PRICE LIST:

The Contractor to provide the Employer with a list of their latest day work rates (exclusive of overhead charges and profit / mark-ups) for all resources i.e., hourly rate for labour of various persons required on site and the rates for plant/vehicles to be utilized (usually hourly rates).

These rates shall be utilized by the Employer for the valuation of extra work which cannot conveniently be valued at the rates submitted in the Pricelist. The Contractor to fill in and submit the list of rates at tender stage or his/her tender may be rejected as being incomplete. Payment for additional work will be processed only when approval has been requested by the Contractor, prior to implementation of the works. The Clerk of Works will verify the Labour and Plant used on site and cost accepted by the Employer after correlating with these rates.
1.10 Policies, Procedures and Standards

1. All work is to be carried out according to Eskom’s Policies, Procedures and Standards.  These will be provided to the contractor.

2. Non-compliance or sub-standard work will be rectified by the contractor before payment will be done.  The cost to rectify anomalies will be for the contractor and will not be paid by Eskom.

2 Management strategy and start up.
2.1 Management meetings

Regular meetings of a general nature may be convened and chaired by the Service Manager as and when required. These will be communicated to the Contractor.
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

2.2 Documentation control

All contractual correspondence between Contractor and Service Manager shall be in the form of a properly compiled letter, dated and bearing the approved letterhead.

The Service Manager shall maintain a record of all contractual communications.

For all documentation the Contractor shall comply with Employer’s 32-4 Document Template for procedures, standards, work instructions, guidelines, etc. All documents that shall become the property of the Employer and shall comply with 32-4 Employer Telecommunications Documentation Template

2.3 Invoicing and payment
Invoices are to submitted to:

Accounts Payable, Eskom Holdings Pty Ltd, and submit the tax invoice electronically via email through to invoiceseskomlocal@eskom.co.za but they must be sent in PDF format ONLY.
Each PDF file should contain only one invoice, however the email may contain more than one PDF file

And include on each invoice the following information:

Name and address of the Contractor and the Service Manager; 

The contract number and title;

Contractor’s VAT registration number;

The Employer’s VAT registration number 4740101508;

Description of service provided for each item invoiced based on the Price List;

Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

2.4 Contract change management 
Changes to the contract shall be approved by the relevant authority of the Employer.

2.5 Management of work done by Task Order
Work is only to commence upon receipt of a task order or purchase order

3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

The Divisional/Regional Safety Risk Manager or his representative having jurisdiction over the service must provide the relevant safety, health and environmental (SHE) criteria for incorporation into this Service Information. The SHE specification / scope must be signed off by the Divisional/Regional Safety Risk Manager or his representative confirming that the applicable safety criteria have been taken into account. 

The Commodity Manager / Buyer must refer the tender to the Divisional/Regional Safety Risk Manager or his representative in order to evaluate against enquiry-specific safety criteria.
The Contractor shall comply with the health and safety requirements contained in Annexure B document identifier 240-77471499 which encompass the Eskom OHS legal and other requirements to this Service Information. In addition the SHEQ specifications shall be complied with in accordance with the document identifier ETS202271.
3.2 Environmental constraints and management

All materials disposed of by the contractor, should be signed over using a Waste Transfer from supplied by Eskom. Further, if it is a hazardous substance, the contractor will dispose of it at an accredited waste disposal facility and provide the Service Manager with a Safe Disposal Certificate.

The Contractor shall comply with the environmental criteria and constraints stated in the attached Environmental Criteria, Document Identifier: 240-108987034
3.3 Quality assurance requirements

The contractor shall comply with the following quality management requirements:
•
The Contractor shall have an established Quality Management System according to the ISO9001:2015 Requirements.

•
The Contractor shall manage Documentation and Records in accordance with ISO 9001:2015 requirements.

•
The Contractor shall have a Quality Management Plan for each activity tendered for, the Quality Management Plan shall detail the systems that will be implemented to meet the applicable requirements as stated in the scope of work. 

The Contractor shall have a Quality Control Plan that entails the records/reports to be submitted to the Employer at the end of each activity as evidence of successfully meeting the requirements for each activity tendered for as stated in the Scope of Work.
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