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ONDERSTEPOORT BIOLOGICAL PRODUCTS SOC LTD
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1. [bookmark: _Toc110860423]DISCLAIMER

1.1. This Request for Information (“RFI”) is issued by Onderstepoort Biological Products (“OBP”) and is intended to solicit information on computerised maintenance management systems (CMMS) from interested parties. 
1.2. The RFI is an information gathering exercise. It is an open, non-compulsory, non-binding process and does not preclude OBP from engaging with other parties that have not responded to the RFI. OBP reserves the right to postpone, withdraw, amend, modify or cancel the RFI process at any time, without prior notice and without liability to compensate or reimburse any person pursuant to such postponement, withdrawal, amendment, modification or cancellation. 
1.3. OBP intends to use the information provided in response to this RFI in order to identify potential interested parties for CMMS service provision.  OBP holds sole discretion over the selection of potential interested parties. 
1.4. The costs of responding to this RFI shall be solely borne by the responding interested parties and OBP will not be held liable for any claims or costs whatsoever incurred in responding to the RFI, and the responding interested parties hereby indemnifies OBP in this regard. 
1.5. Neither OBP nor any of its advisors accept any liability or responsibility for the completeness, accuracy or adequacy of any of the information or opinions stated in this RFI. It will be incumbent upon the interested parties to independently determine, verify and/or confirm such accuracy or adequacy of the information; and the interested parties further indemnifies OBP in this regard. 
1.6. OBP, in its sole discretion, anticipates engaging with some of the interested parties who submit responses to the RFI to discuss their information with a view to seeking clarity in relation to information contained in such responses to the RFI. 
1.7. No act or omission by OBP relating to this RFI shall create or be deemed or interpreted to create any expectation of future business dealings concerning the subject matter of this RFI between the aforementioned parties on the one hand and the responding party on the other. 
1.8. For avoidance of any doubt, this disclaimer and the accompanying indemnity shall at all relevant times apply equally to protect OBP, and any of its officers, employees, servants, agents, advisors and/or representatives.



2. [bookmark: _Toc110860424]BACKGROUND
Onderstepoort Biological Products SOC Ltd (OBP) is a South African state-owned animal vaccine manufacturing company whose mandate is to manufacture animal vaccines with the aim of preventing and controlling animal diseases that impact food security, human health and livelihoods. The mandate is delivered through continued development of innovative products and efficient manufacturing, which ensures vaccine affordability and accessibility through varied distribution channels

OBP has recently experienced challenges in supplying vaccines to market requirements.  Root cause analysis has revealed that unforeseen breakdowns, and repairs of equipment and machinery critical to vaccine production was a major contributory factor to a lack of adherence to production plans.  These breakdowns and repairs were due to a lack of a working proactive preventative maintenance system.  Most maintenance done was reactive in nature, and this resulted in downtime.  A short-term maintenance plan has been developed and implemented, focusing on repairs and maintenance of critical equipment and machinery.  

In the longer term, a computerised maintenance management system (CMMS) is required to proactively:
· develop maintenance schedules.
· plan preventative maintenance tasks as per schedules.
· track execution of maintenance tasks as per schedules.
· allow for followup maintenance required not on maintenance schedules; and
· allow for data consolidation and analysis to identify majority contributors to maintenance issues

In addition, the CMMS must also have functionality to record, plan and monitor execution of reactive maintenance tasks (job cards)

3. [bookmark: _Toc110860425]REQUEST FOR INFORMATION PROCESS
The overall objective of the RFI is to identify potential CMMS which satisfy the strategic and operational requirements of OBP. 
The RFI process is aimed at soliciting information on a broad range of CMMS solutions from interested parties, which amongst others may include: 
· CMMS solutions which are a component of an Enterprise Resource Planning (ERP) system (and which require ERP system to function);
· CMMS solutions which are standalone and are not a component of an ERP system and do not require ERP system to function; and
· CMMS solutions which can function independently of an ERP system, but can also be integrated into an ERP system

4. [bookmark: _Toc110860426]PARTICIPANT INFORMATION 
Submissions are open to any public or private company or consortium of such companies intending to provide information. 
In the case of consortia, interested parties should confirm that the submission is on behalf of the consortium
[bookmark: _Toc110860427]5. GENERAL 
[bookmark: _Toc110860428]5.1 PROJECT SUBMISSION PROCESS
· Submissions are to be emailed to indhir@obpvaccines.co.za by 13 September 2022 at 15h00. 
· Interested supplier must be registered on CSD (central supplier database at National treasury ) and be tax complaint 
· Engagements will commence with promising interested parties throughout the RFI submission window and will continue after the submission deadline. Interested parties are encouraged to make their submission as soon as is possible. 
[bookmark: _Toc110860429]5.2 CONFIDENTIALITY 
OBP shall: 
· Use its reasonable endeavours to keep all data and details submitted by responding parties strictly confidential, save to the extent that such data or details are required to be disclosed by applicable law or order of a court of competent jurisdiction; be entitled to disclose all data and details to their officers, employees, agents, advisors and representatives who are involved in the project and the evaluation of the responses; and 
· Not be liable for any loss incurred or damage suffered as a result of any disclosure of any information (confidential or otherwise) of the responding party. The responding parties shall not have, and hereby waives, any claim against OBP arising out of the disclosure of any information, confidential or otherwise. 
[bookmark: _Toc110860430]5.3 RESERVATION OF RIGHTS 
· OBP reserves the right, to use information submitted in response to this RFI for the purpose of compiling and aggregating data for public release, related to the information submitted, without mentioning / identifying specific parties. 
· OBP reserves the right to verify any information contained in a response to this RFI; and
· OBP reserves the right to cancel or withdraw this RFI as a whole or in part. 
[bookmark: _Toc110860431]5.4 CONTACT INFORMATION AND CLARIFICATIONS
Interested parties are free to request clarifications from, or engage directly with, the project team via email at indhir@obpvaccines.co.za 
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