Comparative structured case study

The study adopts a comparative structured case study design. The cases are structured around a common research framework and a shared set of research phases implemented across all countries, while allowing the precise balance of interviews across Phases 2 and 3, and the selection of participants in those phases, to be determined in relation to the context of the case. This structured approach ensures that similar dimensions of the skills ecosystem are examined in each case while maintaining sensitivity to local conditions and institutional arrangements. By applying the same phases of inquiry, context review, ecosystem actor interviews, youth interviews, and observations, the study allows for comparable evidence across countries. This design enables both in-depth analysis of how skills ecosystems operate within individual contexts and systematic comparison of the experiences and mechanisms that shape youth skills development and transitions into livelihoods across cases, as well as future skills needs. 

The research design allows for four research phases: 
· Phase 1: Context review
· Phase 2: Ecosystem actor interviews (key informants)
· Phase 3: Youth interviews
· Phase 4: Observations

Phase 1: Context review

This first phase involves a literature and policy review of the national skills ecosystem. The review examines the policy and institutional context shaping skills development and youth livelihoods, including labour market structures, skills systems, relevant economic sectors, and youth employment or skills development initiatives. The aim of this phase is to develop an initial understanding and mapping of the national skills ecosystem. Drawing on existing literature, policy documents, and sector analyses, the review provides the structural context for interpreting the fieldwork data. This phase also assists in identifying key institutions, programmes, and actors within the ecosystem, thereby clarifying which stakeholders should be approached as key informants in the subsequent phases of the research.

Phase 2: Ecosystem actor interviews (key informants)

The second phase involves semi-structured interviews with key ecosystem actors(or key informants) in order to deepen the contextual understanding developed in the literature review and to examine how the skills ecosystem functions in practice. These interviews focus on institutional arrangements, labour market dynamics, training systems, and the relationships between actors that shape youth skills development and livelihood opportunities. Particular attention is given to understanding how institutions, policies, and economic sectors interact within the ecosystem, and how these dynamics influence both current and future skills needs. Interviews also explore key enablers and barriers affecting the functioning of the ecosystem. Participants in this phase may include policymakers, employers, training providers, intermediaries, non-government organisations, and representatives of youth organisations. Through these interviews, the study develops a clearer understanding of how the skills ecosystem is structured and how different actors perceive and shape youth transitions into work and livelihoods.

Phase 3: Youth interviews

The third phase focuses specifically on youth perspectives and experiences within the context of the skills ecosystem and their livelihoods or work. Semi-structured interviews are conducted with youth participants in order to understand how young people navigate pathways into work and livelihoods. These interviews explore the processes by which youth acquire skills, the barriers and enabling factors that shape their access to opportunities, and the strategies they use to navigate education, training, and labour-market pathways. The interviews also examine youth aspirations and perceptions of future skills needs, as well as their views on the kinds of work and livelihood opportunities they seek to pursue. This phase provides insight into how the ecosystem is experienced and navigated by young people themselves and therefore complements the institutional perspectives gathered in the previous phase.

Phase 4: Observations

The final phase of the case study involves observation visits to selected training or work environments. These observations are intended to provide situated insight into how skills development and work practices operate in real settings. Observations may take place in training institutions, workplaces or enterprises, or ecosystem programmes and initiatives that support youth skills development and livelihoods. By observing these contexts directly, the research can examine how skills are developed, how tools and practices are used, and how different actors interact within the ecosystem. These observations therefore help to contextualise and validate insights gained through interviews and contribute to a deeper understanding of how the skills ecosystem functions in practice.

Conclusion

If you have not yet responded to the question above, please be reminded to return to the first table to indicate whether this research structure works for your case study and to briefly explain your reasoning or any adjustments that may be required in your context. You may add rows or columns to the table below if needed.
