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Central Office
266 South Street, Vryheid, 3100   Private Bag X 9424, Vryheid, 3100



PREFERENCE GOALS TO BE USED ON DAILY PROCUREMENT  

BIDDER NAME: ___________________________ TOTAL POINTS_________________________
	PREFERENCE GOAL
	80/20
	
	Documents required to be attached for verification

	GOAL 1 - Ownership – Maximum points
	10
	
	

	Business owned more than 50% by black person
Business owned less than 50% by black person
	3
2
	
	ID copy of Director/Owner/CSD/
BBB-EE Certificate	

	Business owned more than 50% by black women
Business owned less than 50% by black women
	3
2
	
	ID copy of Director/Owner and CSD 

	Business owned more than 50% by black youth
Business owned less than 50% by black youth
	2
1
	
	ID copy of Director/Owner and CSD 

	Business owned more than 50% by disabled person
	2
	
	 Attach proof from a registered doctor/physician 
for a bidder to obtain full points 

	GOAL 2 – RDP – Maximum points 
	10
	
	

	Business falls under the SMME category – EME and QME
	5
	
	Detailed CSD Report

	Promotion of business located within KZN province
Promotion of business located in South Africa outside KZN Province  
	5
2
	
	· Detailed CSD Report
· Municipal account not older than 90 days
· Lease agreement and affidavit if you 
are leasing
· Affidavit if you residing in in KZN







Part A: Standard Quotation Documentation (SBD 1)
	YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE (NAME OF DEPARTMENT/PUBLIC ENTITY)



BID NUMBER: MTH/ENT/WTP/2026/01	CLOSING DATE: 09 July 2026                                     CLOSING TIME: 12h00

DESCRIPTION:  TURNKEY PROPOSAL FOR THE APPOINTMENT OF A STRATEGIC DEVELOPMENT AND IMPLEMENTATION PARTNER TO DEVELOP, FUND, IMPLEMENT AND OPERATIONALISE A LEARNING-INTEGRATED WATER TREATMENT, INNOVATION AND ENTERPRISE DEVELOPMENT PLATFORM

CONTRACT PERIOD: ONCE OFF		                                         VALIDITY PERIOD..............................................

Compulsory Briefing: YES (24 June 2026)
· Mthashana Central Office (266 South Street Vryheid 3100): Time: 11h00am 


The successful bidder will be required to fill in and sign a written Contract Form (SBD 7.1)



Bidders should ensure that bids are delivered on time to the correct address. If the bid is late, it will not be accepted for consideration.

The bid box is generally accessible from 8:00 to 16H30 Monday to Friday.    

ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS – (NOT TO BE RE-TYPED)

THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2011, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER SPECIAL CONDITIONS OF CONTRACT. 

	THE FOLLOWING PARTICULARS MUST BE FURNISHED (FAILURE TO DO SO MAY RESULT IN YOUR BID BEING DISQUALIFIED)



NAME OF BIDDER:	………………………………………………………………….…………………………………………………………………………
									
POSTAL ADDRESS:	…..……………………………………………………………………………………..………………………………………………….
		
STREET ADDRESS:…………………………………………………………………………………………………………………………………………………………….
	
TELEPHONE NUMBER:	CODE……………NUMBER…………….…………………..CELLPHONE NUMBER:…………….………………………………

FACSIMILE NUMBER:	CODE ………….NUMBER……………………………………………………………………………………………………………..

E-MAIL ADDRESS:……………………………………………………………VAT REGISTRATION NUMBER:…….…………………………………………

HAS AN ORIGINAL AND VALID TAX CLEARANCE CERTIFICATE BEEN SUBMITTED? (SBD 2)	YES or NO					
HAS A CERTIFIED COPY OF B-BBEE STATUS LEVEL VERIFICATION ATTACHED CERTIFICATE BEEN SUBMITTED? (SBD 6.1)      YES or NO
HAS A CERTIFIED COMPANY REGISTRATION CERTIFICATE ATTACHED (CK/ ID IF SOLE PROPRIETOR)	YES or NO 

IF YES, WHO WAS THE CERTIFICATE ISSUED BY? 

AN ACCOUNTING OFFICER AS CONTEMPLATED IN THE CLOSE CORPORATION ACT (CCA)…….…………….…………………………...
A VERIFICATION AGENCY ACCREDITED BY THE SOUTH AFRICAN ACCREDITATION SYSTEM (SANAS); ……………………………….… OR
A REGISTERED AUDITOR ………………………………...………..[TICK APPLICABLE BOX]

(A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE MUST BE SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE POINTS FOR B-BBEE)

ARE YOU THE ACCREDITED REPRESENTATIVE IN SOUTH AFRICA FOR THE GOODS / SERVICES / WORKS OFFERED?	YES or NO
						[IF YES ENCLOSE PROOF]

SIGNATURE OF BIDDER ………………………………………………….DATE…………..……………………………………………………………………..

CAPACITY UNDER WHICH THIS BID IS SIGNED…………………………………………………………………………………………………………………

TOTAL BID PRICE……………………………………	TOTAL NUMBER OF ITEMS OFFERED	…………………………………
_____________________________________________________________________________________________________________________	
ANY ENQUIRIES REGARDING THE BIDDING PROCEDURE MAY BE DIRECTED TO:

					            
     




Standard Quotation Documentation (SBD 2)
TAX CLEARANCE CERTIFICATE REQUIREMENTS

It is a condition of bid that the taxes of the successful bidder must be in order, or that satisfactory arrangements have been made with South African Revenue Service (SARS) to meet the bidder’s tax obligations.

1 In order to meet this requirement bidders are required to complete in full the attached form TCC 001“Application for a Tax Clearance Certificate” and submit it to any SARS branch office nationally. The Tax Clearance Certificate Requirements are also applicable to foreign bidders / individuals who wish to submit bids.

2 SARS will then furnish the bidder with a Tax Clearance Certificate that will be valid for a period of 1 (one) year from the date of approval.

3 The original Tax Clearance Certificate must be submitted together with the bid. Failure to submit the original and valid Tax Clearance Certificate will result in the invalidation of the bid. Certified copies of the Tax Clearance Certificate will not be acceptable.

4 In bids where Consortia / Joint Ventures / Sub-contractors are involved, each party must submit a separate Tax Clearance Certificate.

5 Copies of the TCC 001 “Application for a Tax Clearance Certificate” form are available from any SARS branch office nationally or on the website www.sars.gov.za.

6 Applications for the Tax Clearance Certificates may also be made via eFiling. In order to use this provision, taxpayers will need to register with SARS as eFilers through the website www.sars.gov.za.

Jeyrel:\Mdk416-SBD2 tax clearance

I HAVE READ AND COMPLIED WITH THE SPECIAL INSTRUCTIONS ABOVE:



……………………………………………………………		………………………..
SURNAME AND INITIALS OF REPRESENTATIVE			DATE


COMPANY OFFICIAL STAMP





………………………….							
SIGNATURE
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TENDER NOTICE AND INVITATION TO TENDER
Mthashana TVET College invites experienced service providers to tender for the tender specified below:
	Tender Number
	Tender Description
	Closing Date

	MTH/ENT/WTP/2026/01
	TURNKEY PROPOSAL
FOR THE APPOINTMENT OF A STRATEGIC DEVELOPMENT AND IMPLEMENTATION PARTNER TO
DEVELOP, FUND, IMPLEMENT AND OPERATIONALISE A
LEARNING-INTEGRATED WATER TREATMENT, INNOVATION AND ENTERPRISE DEVELOPMENT PLATFORM

	Date: 09/07/2026
Time: 12h00
Address: 266 South Street, Vryheid 3100



The scope of work, bid requirements and functionality scores are stipulated in the bid document 

Compulsory Briefing: YES (24 June 2026)
· Mthashana Central Office (266 South Street Vryheid 3100): Time: 11h00am 

Mandatory documents to be submitted with completed tender documents:
· Company profile includes traceable and recent references of similar project
· CIPC registration documents (CC, Pty Ltd document etc.) 
· Valid tax clearance certificate  and  valid BBBEE rating certificate
·  Latest proof of CSD Registration
· Proof of address 
· Proof of ECSA professional registration 

Evaluation will be done in the following two stages 

Stage 1: Assessment of functionality
Tenders need to obtain a minimum percentage score of 70% and above in the function to proceed to the next stage of Evaluation.

Stage 2: The 80/20 preference points system will be applicable during the evaluation and adjudication of this Bid. Proof to be attached to claim the points below.
	PREFERENCE GOAL
	80/20
	Documents required to be attached for verification

	GOAL 1 - Ownership – Maximum points
	10
	

	Business owned more than 50% by black person
Business owned less than 50% by black person
	3
        2
	ID copy of Director/Owner/CSD/
BBB-EE Certificate	

	Business owned more than 50% by black women
Business owned less than 50% by black women
	3
        2
	ID copy of Director/Owner and CSD 

	Business owned more than 50% by black youth
Business owned less than 50% by black youth
	2
        1
	ID copy of Director/Owner and CSD 

	Business owned more than 50% by disabled person
	2
	 Attach proof from a registered doctor/physician for a bidder to obtain full points 

	GOAL 2 – RDP – Maximum points 
	10
	

	Business falls under the SMME category – EME and QME
	5
	Detailed CSD Report

	Promotion of business located within KZN province
Promotion of business located in South Africa but outside KZN Province  
	5

2
	· Detailed CSD Report
· Municipal account not older than 90 days
· Lease agreement and affidavit if you are leasing
· Affidavit if you residing in in KZN



Tender documents
All those requiring tender documents must download them on the college website (www.mthashanacollege.co.za ) by no later than 24 June 2026 @11:00. 

Submission of tender documents
Duly completed tender documents together with all relevant documents should be put in a sealed envelope.  Sealed envelope clearly marked “The project name, tender number” must be deposited in the tender box at Mthashana TVET Central Office 266 South Street Vryheid 3100 by no later than 09 July 2026 @ 12h00  

Note to the bidders
It is the responsibility of the bidders to ensure that tender documents are submitted timeously
Late, faxed or emailed tender documents will not be accepted
Mthashana TVET College does not bind itself to accept lowest bid.
Tenderers are requested to register with Central Supplier Database (CSD)

For further information contact Mr A Mnikathi for SCM queries during office hours at tel. 034 980 1010  email address AyandaM@Mthashana.edu.za . For technical queries please contact Nompumelelo Msimango NompumeleloM1@Mthashana.edu.za 




















Pricing Schedule/ Quotation Form (SBD 3.1)                                                          
ANNEXURE A

Firm Prices (Purchases)
NOTE:	ONLY FIRM PRICES WILL BE ACCEPTED. NON-FIRM PRICES (INCLUDING PRICES SUBJECT TO RATES OF EXCHANGE VARIATIONS) WILL NOT BE CONSIDERED

NB// SERVICE PROVIDER IS ENCOURAGED TO SUBMIT SEPARATE PRICE PROPOSAL

	
QUOTATION PRICE IN RSA CURRENCY________________________________________________________________

___________________________________________________________________________________________


	** (ALL APPLICABLE TAXES INCLUDED)



AMOUNT IN WORDS_________________________________________________________________________

___________________________________________________________________________________________

					
-	Have you conducted similar training before?			*YES/NO

· If not to specification, indicate deviation(s)	_________________________________
		

Note:	All delivery costs must be included in the quotation price, for delivery at the prescribed destination.

** “all applicable taxes” includes  value- added tax, pay as you earn, income tax, unemployment  insurance fund contributions and skills development levies.




______________________________________________			_________________________
SURNAME AND INITIALS OF REPRESENTATIVE					DATE


COMPANY OFFICIAL STAMP


___________________________________________							
SIGNATURE

















Standard Quotation Documentation (SBD 4)

DECLARATION OF INTEREST

1.	Any legal person, including persons employed by the state¹, or persons having a kinship with persons employed by the state, including a blood relationship, may make an offer or offers in terms of this invitation to bid (includes an advertised competitive bid, a limited bid, a proposal or written price quotation).  In view of possible allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons employed by the state, or to persons connected with or related to them, it is required that the bidder or his/her authorised representative declare his/her position in relation to the evaluating/adjudicating authority where- 

	-	the bidder is employed by the state; and/or
 
	-	the legal person on whose behalf the bidding document is signed, has a relationship with persons/a person who are/is involved in the evaluation and or adjudication of the bid(s), or where it is known that such a relationship exists between the person or persons for or on whose behalf the declarant acts and persons who are involved with the evaluation and or adjudication of the bid. 

2.	In order to give effect to the above, the following questionnaire must be completed and submitted with the bid.

2.1	Full Name of bidder or his or her representative:  ………………………………………………………………………
		
2.2 Identity Number:………………………………………………………………………………………………………............

2.3 Position occupied in the Company (director, trustee, shareholder², member): …………………………………………

2.4 Registration number of company, enterprise, close corporation, partnership agreement or trust:  

	………………………………………………………………………………………………………………………………

2.5 Tax Reference Number:  ……………………………………………………………………………………………

2.6 VAT Registration Number:  ………………………………………………………………………………………....		
2.6.1	The names of all directors / trustees / shareholders / members, their individual identity numbers, tax reference numbers and, if applicable, employee / PERSAL numbers must be indicated in paragraph 3 below.

¹“State” means –
              	(a)	any national or provincial department, national or provincial public entity or constitutional institution within the meaning of the Public Finance Management Act, 1999 (Act No. 1 of 1999);
	(b)	any municipality or municipal entity;
	(c)	provincial legislature;
	(d)	national Assembly or the national Council of provinces; or
	(e)	Parliament.
	
²”Shareholder” means a person who owns shares in the company and is actively involved in the management of the enterprise or business and exercises control over the enterprise.	

2.7 	Are you or any person connected with the bidder		        	YES 		NO	
      	presently employed by the state?

2.7.1 If so, furnish the following particulars:

Name of person / director / trustee / shareholder/ member:        ……....………………………………
Name of state institution at which you or the person 
connected to the bidder is employed :      		         ………………………………………



Position occupied in the state institution:			        ………………………………………

Any other particulars:			
………………………………………………………………
………………………………………………………………
………………………………………………………………

2.7.2 If you are presently employed by the state, did you obtain		YES 		NO	
the appropriate authority to undertake remunerative 
work outside employment in the public sector?

2.7.2.1 If yes, did you attach proof of such authority to the bid	 document	YES 		NO	             							
(Note: Failure to submit proof of such authority, where
applicable, may result in the disqualification of the bid.

2.7.2.2 If no, furnish reasons for non-submission of such proof:
 	…………………………………………………………………….
…………………………………………………………………….
…………………………………………………………………….

2.8 Did you or your spouse, or any of the company’s directors / 		YES 		NO	
trustees / shareholders / members or their spouses conduct 
business with the state in the previous twelve months?

2.8.1 If so, furnish particulars:
…………………………………………………………………..
………………………………………………………………….. 
…………………………………………………………………...

2.9 Do you, or any person connected with the bidder, have			YES 		NO	
	any relationship (family, friend, other) with a person 	
	employed by the state and who may be involved with 
	the evaluation and or adjudication of this bid?
	2.9.1	If so, furnish particulars.
	……………………………………………………………...
		…………………………………………………………..….
	………………………………………………………………

2.10	 Are you, or any person connected with the bidder,			YES 		NO	
		aware of any relationship (family, friend, other) between 
any other bidder and any person employed by the state
who may be involved with the evaluation and or adjudication
of this bid?

	2.10.1    If so, furnish particulars.
        ………………………………………………………………
        ………………………………………………………………
        ………………………………………………………………

2.11	Do you or any of the directors / trustees / shareholders / members 	YES 		NO	 
of the company have any interest in any other related companies 
whether or not they are bidding for this contract?


2.11.1	If so, furnish particulars:
…………………………………………………………………………….
…………………………………………………………………………….
     …………………………………………………………………………….


3 Full details of directors / trustees / members / shareholders.


	Full Name
	Identity Number
	Personal Income Tax Reference Number
	State Employee Number / Persal Number 


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	




4	DECLARATION

I, THE UNDERSIGNED (NAME)………………………………………………………………………

CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 2 and 3 ABOVE IS CORRECT. 
    I ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME SHOULD THIS     DECLARATION PROVE TO BE FALSE. 

…………………………………..	 ..…………………………………………… 	
	Signature	                          Date

………………………………….	………………………………………………
	Position 	Name of bidder


  
COMPANY OFFICIAL STAMP



Standard Quotation Documentation (SBD 6.1)

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT REGULATIONS 2022


This preference form must form part of all tenders invited.  It contains general information and serves as a claim form for preference points for specific goals. 

NB:	BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022


1. GENERAL CONDITIONS
1.1 The following preference point systems are applicable to invitations to tender:
· the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); and 
· the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable taxes included).

1.2 To be completed by the organ of state
	(delete whichever is not applicable for this tender).
a) The applicable preference point system for this tender is the 90/10 preference point system.

b) The applicable preference point system for this tender is the 80/20 preference point system.

c) Either the 90/10 or 80/20 preference point system will be applicable in this tender. The lowest/ highest acceptable tender will be used to determine the accurate system once tenders are received.

1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be awarded for: 
(a) Price; and
(b) Specific Goals.
1.4 To be completed by the organ of state:
The maximum points for this tender are allocated as follows:
	
	POINTS

	PRICE
	          80

	SPECIFIC GOALS
	          20

	Total points for Price and SPECIFIC GOALS 
	100



1.5 Failure on the part of a tenderer to submit proof or documentation required in terms of this tender to claim points for specific goals with the tender, will be interpreted to mean that preference points for specific goals are not claimed.

1.6 The organ of state reserves the right to require of a tenderer, either before a tender is adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in any manner required by the organ of state.

2. DEFINITIONS
(a)  “tender” means a written offer in the form determined by an organ of state in response to an invitation to provide goods or services through price quotations, competitive tendering process or any other method envisaged in legislation; 
(b) “price” means an amount of money tendered for goods or services, and includes all applicable taxes less all unconditional discounts; 
(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of bid invitation, and includes all applicable taxes; 
(d) “tender for income-generating contracts” means a written offer in the form determined by an organ of state in response to an invitation for the origination of income-generating contracts through any method envisaged in legislation that will result in a legal agreement between the organ of state and a third party that produces revenue for the organ of state, and includes, but is not limited to, leasing and disposal of assets and concession contracts, excluding direct sales and disposal of assets through public auctions; and 
(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000).  

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

3.1. POINTS AWARDED FOR PRICE

3.1.1   THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS 
[bookmark: _Hlk78214518]	A maximum of 80 or 90 points is allocated for price on the following basis:

		80/20	or	90/10	

		or	
	Where
	Ps	=	Points scored for price of tender under consideration
	Pt	=	Price of tender under consideration
	Pmin	=	Price of lowest acceptable tender

3.2. FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME GENERATING PROCUREMENT
3.3. 
3.3.1. POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:
	

		            80/20	               or	            90/10	

		or	
	
Where
	Ps	=	Points scored for price of tender under consideration
	Pt	=	Price of tender under consideration
	Pmax	=	Price of highest acceptable tender

4. POINTS AWARDED FOR SPECIFIC GOALS 

4.1. In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations, preference points must be awarded for specific goals stated in the tender. For the purposes of this tender the tenderer will be allocated points based on the goals stated in table 1 below as may be supported by proof/ documentation stated in the conditions of this tender: 
4.2. In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states that, if it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of state must, in the tender documents, stipulate in the case of— 
(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10 preference point system will apply and that the highest acceptable tender will be used to determine the applicable preference point system; or
 
(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system will apply and that the lowest acceptable tender will be used to determine the applicable preference point system, then the organ of state must indicate the points allocated for specific goals for both the 90/10 and 80/20 preference point system. 
Table 1: Specific goals for the tender and points claimed are indicated per the table below. 
(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable, corresponding points must also be indicated as such. 
Note to tenderers: The tenderer must indicate how they claim points for each preference point system.)  
	PREFERENCE GOAL
	80/20
	
	Documents required to be attached for verification

	GOAL 1 - Ownership – Maximum points
	10
	
	

	Business owned more than 50% by black person
Business owned less than 50% by black person
	3
2
	
	ID copy of Director/Owner/CSD/
BBB-EE Certificate	

	Business owned more than 50% by black women
Business owned less than 50% by black women
	3
2
	
	ID copy of Director/Owner and CSD 

	Business owned more than 50% by black youth
Business owned less than 50% by black youth
	2
1
	
	ID copy of Director/Owner and CSD 

	Business owned more than 50% by disabled person
	2
	
	 Attach proof from a registered doctor/physician for a bidder to obtain full points 

	GOAL 2 – RDP – Maximum points 
	10
	
	

	Business falls under the SMME category – EME and QME
	5
	
	Detailed CSD Report

	Promotion of business located within KZN province
Promotion of business located in South Africa outside KZN Province  
	5
2
	
	· Detailed CSD Report
· Municipal account not older than 90 days
· Lease agreement and affidavit if you are leasing
· Affidavit if you residing in in KZN



Bidders must submit proof of all specific goals that are claimed for:
· list of all HDI’s and their certified copies of identity documents and their shareholding percentage as it appears on CIPC documents.
· Locality (Municipal account in the name of a bidder or a valid lease agreement with lease statement of account)
· Certified copies of identity documents of youth within the company as directors / owners and their shareholding percentage as it appears on CIPC documents 
· Certified copies of identity documents of Woman within the company who are directors and or / owners and their shareholding percentage as it appears on CIPC documents 
· Proof of Company registration (CIPC documents) 
	DECLARATION WITH REGARD TO COMPANY/FIRM

4.3. Name of company/firm…………………………………………………………………….
4.4. Company registration number: …………………………………………………………...
4.5. TYPE OF COMPANY/ FIRM
	Partnership/Joint Venture / Consortium
	One-person business/sole propriety
	Close corporation
	Public Company
	Personal Liability Company
[bookmark: _Hlk117764996]	(Pty) Limited 
	Non-Profit Company
	State Owned Company
[TICK APPLICABLE BOX]
4.6. I, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that the points claimed, based on the specific goals as advised in the tender, qualifies the company/ firm for the preference(s) shown and I acknowledge that:
i) The information furnished is true and correct;
ii) The preference points claimed are in accordance with the General Conditions as indicated in paragraph 1 of this form;
iii) In the event of a contract being awarded as a result of points claimed as shown in paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof to the satisfaction of the organ of state that the claims are correct; 
iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the conditions of contract have not been fulfilled, the organ of state may, in addition to any other remedy it may have –

(a) disqualify the person from the tendering process;
(b) recover costs, losses or damages it has incurred or suffered as a result of that person’s conduct;
(c) cancel the contract and claim any damages which it has suffered as a result of having to make less favourable arrangements due to such cancellation;
(d) recommend that the tenderer or contractor, its shareholders and directors, or only the shareholders and directors who acted on a fraudulent basis, be restricted from obtaining business from any organ of state for a period not exceeding 10 years, after the audi alteram partem (hear the other side) rule has been applied; and
(e) forward the matter for criminal prosecution, if deemed necessary



……………………………………….
SIGNATURE(S) OF TENDERER(S)

SURNAME AND NAME:	 ……………………………………………………..
DATE:			………………………………………………………
ADDRESS:		………………………………………………………
			………………………………………………………
		………………………………………………………
		………………………………………………………




SBD 7.1

CONTRACT FORM - RENDERING OF SERVICES

THIS FORM MUST BE FILLED IN DUPLICATE BY BOTH THE SERVICE PROVIDER (PART 1) AND THE PURCHASER (PART 2).  BOTH FORMS MUST BE SIGNED IN THE ORIGINAL SO THAT THE SERVICE PROVIDER AND THE PURCHASER WOULD BE IN POSSESSION OF ORIGINALLY SIGNED CONTRACTS FOR THEIR RESPECTIVE RECORDS.

PART 1 (TO BE FILLED IN BY THE SERVICE PROVIDER)

1. I hereby undertake to render services described in the attached bidding documents to (name of the institution)……………………………………. in accordance with the requirements and task directives / proposals specifications stipulated in Bid Number………….……….. at the price/s quoted.  My offer/s remain binding upon me and open for acceptance by the Purchaser during the validity period indicated and calculated from the closing date of the bid .

2. The following documents shall be deemed to form and be read and construed as part of this agreement:

(i) Bidding documents, viz
· Invitation to bid;
· Tax clearance certificate;
· Pricing schedule(s);
· Filled in task directive/proposal;
· Preference claims for Broad Based Black Economic Empowerment Status Level of Contribution  in terms of the Preferential Procurement Regulations 2011;
· Declaration of interest;
· Declaration of bidder’s past SCM practices;
· Certificate of Independent Bid Determination;
· Special Conditions of Contract; 
(ii) General Conditions of Contract; and
(iii) Other (specify)

3. I confirm that I have satisfied myself as to the correctness and validity of my bid; that the price(s) and rate(s) quoted cover all the services specified in the bidding documents; that the price(s) and rate(s) cover all my obligations and I accept that any mistakes regarding price(s) and rate(s) and calculations will be at my own risk.

4. I accept full responsibility for the proper execution and fulfilment of all obligations and conditions devolving on me under this agreement as the principal liable for the due fulfillment of this contract.

5. I declare that I have no participation in any collusive practices with any bidder or any other person regarding this or any other bid.

6. I confirm that I am duly authorised to sign this contract.

NAME (PRINT)		…………………………….WITNESSES

1 …….…………………………….

2 ……….………………………….

DATE:	……………………………..


CAPACITY		…………………………….

SIGNATURE		…………………………….

NAME OF FIRM		…………………………….

DATE			…………………………….






Standard Quotation Documentation (SBD 8) (to be completed by Company)
DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES

1 This Standard Bidding Document must form part of all bids invited.  

2 It serves as a declaration to be used by institutions in ensuring that when goods and services are being procured, all reasonable steps are taken to combat the abuse of the supply chain management system. 

3 The bid of any bidder may be disregarded if that bidder, or any of its directors have-

a. abused the institution’s supply chain management system;
b. committed fraud or any other improper conduct in relation to such system; or
c. failed to perform on any previous contract.

4 In order to give effect to the above, the following questionnaire must be completed and submitted with the bid.

	Item
	Question
	Yes
	No

	4.1
	Is the bidder or any of its directors listed on the National Treasury’s Database of Restricted Suppliers as companies or persons prohibited from doing business with the public sector?
(Companies or persons who are listed on this Database were informed in writing of this restriction by the Accounting Officer/Authority of the institution that imposed the restriction after the audi alteram partem rule was applied).

The Database of Restricted Suppliers now resides on the National Treasury’s website(www.treasury.gov.za) and can be accessed by clicking on its link at the bottom of the home page. 

	Yes
[bookmark: Check2]|_|


	No
[bookmark: Check3]|_|


	4.1.1
	If so, furnish particulars:




	4.2
	Is the bidder or any of its directors listed on the Register for Tender Defaulters in terms of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004)? 
The Register for Tender Defaulters can be accessed on the National Treasury’s website (www.treasury.gov.za) by clicking on its link at the bottom of the home page. 

	Yes
[bookmark: Check1]|_|
	No
[bookmark: Check4]|_|

	4.2.1
	If so, furnish particulars:




	4.3
	Was the bidder or any of its directors convicted by a court of law (including a court outside of the Republic of South Africa) for fraud or corruption during the past five years?

	Yes
[bookmark: Check8]|_|
	No
[bookmark: Check7]|_|

	4.3.1
	If so, furnish particulars:



	4.4
	Was any contract between the bidder and any organ of state terminated during the past five years on account of failure to perform on or comply with the contract?

	Yes
|_|
	No
|_|

	4.4.1
	If so, furnish particulars:







Standard Quotation Documentation (SBD 9)
CERTIFICATE OF INDEPENDENT BID DETERMINATION

1	This Standard Bidding Document (SBD) must form part of all bids¹ invited.
2	Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an agreement between, or concerted practice by, firms, or a decision by an association of firms, if it is between parties in a horizontal relationship and if it involves collusive bidding (or bid rigging).² Collusive bidding is a pe se prohibition meaning that it cannot be justified under any grounds.
3	Treasury Regulation 16A9 prescribes that accounting officers and accounting authorities must take all reasonable steps to prevent abuse of the supply chain management system and authorizes accounting officers and accounting authorities to:

a.	disregard the bid of any bidder if that bidder, or any of its directors have abused the institution’s supply chain management system and or committed fraud or any other improper conduct in relation to such system.

b.	cancel a contract awarded to a supplier of goods and services if the supplier committed any corrupt or fraudulent act during the bidding process or the execution of that contract.

4 This SBD serves as a certificate of declaration that would be used by institutions to ensure that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging. 
5 In order to give effect to the above, the attached Certificate of Bid Determination (SBD 9) must be completed and submitted with the bid:

¹ Includes price quotations, advertised competitive bids, limited bids and proposals.

² Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be expected to compete, secretly conspire to raise prices or lower the quality of goods and / or services for purchasers who wish to acquire goods and / or services through a bidding process.  Bid rigging is, therefore, an agreement between competitors not to compete.
I, the undersigned, in submitting the accompanying bid:
________________________________________________________________________
(Bid Number and Description)
 
in response to the invitation for the bid made by:
______________________________________________________________________________
(Name of Institution)

do hereby make the following statements that I certify to be true and complete in every respect:

I certify, on behalf of: _______________________________________________________that:
(Name of Bidder)
1. I have read and I understand the contents of this Certificate;
2. I understand that the accompanying bid will be disqualified if this Certificate is found not to be true and complete in every respect;
3. I am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on behalf of the bidder;
4. Each person whose signature appears on the accompanying bid has been authorized by the bidder to determine the terms of, and to sign the bid, on behalf of the bidder;
5. For the purposes of this Certificate and the accompanying bid, I understand that the word “competitor” shall include any individual or organization, other than the bidder, whether or not affiliated with the bidder, who:

(a) 	has been requested to submit a bid in response to this bid invitation;
(b) 	could potentially submit a bid in response to this bid invitation, based on their qualifications, abilities or experience; and
(c)	provides the same goods and services as the bidder and/or is in the same line of business as the bidder
 
6. The bidder has arrived at the accompanying bid independently from, and without consultation, communication, agreement or arrangement with any competitor. However communication between partners in a joint venture or consortium³ will not be construed as collusive bidding.
7.  In particular, without limiting the generality of paragraphs 6 above, there has been no consultation, communication, agreement or arrangement with any competitor regarding:
(a) prices;      
(b) geographical area where product or service will be rendered (market allocation)  
(c) 	Methods, factors or formulas used to calculate prices;
(d)	 the intention or decision to submit or not to submit, a bid; 
(e)	 the submission of a bid which does not meet the specifications and conditions of the bid; or
(f)        bidding with the intention not to win the bid.
8. In addition, there have been no consultations, communications, agreements or arrangements with any competitor regarding the quality, quantity, specifications and conditions or delivery particulars of the products or services to which this bid invitation relates.
9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly or indirectly, to any competitor, prior to the date and time of the official bid opening or of the awarding of the contract.
³ Joint venture or Consortium means an association of persons for the purpose of combining their expertise, property, capital, efforts, skill and knowledge in an activity for the execution of a contract.









SBD 9

10.   I am aware that, in addition and without prejudice to any other remedy provided to combat any restrictive practices related to bids and contracts, bids that are suspicious will be reported to the Competition Commission for investigation and possible imposition of administrative penalties in terms of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National Prosecuting Authority (NPA) for criminal investigation and or may be restricted from conducting business with the public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legislation.
I HAVE READ AND COMPLIED WITH THE SPECIAL INSTRUCTIONS ABOVE:

 …………………………………………………			…………………………………
Signature								Date

………………………………………………….			…………………………………
Position 								Name of Bidder




    INSERT COMPANY STAMP

OFFICIAL COMPANY STAMP















	




2.15	SECTION N (SDB 10)
OFFICIAL BRIEFING SESSION CERTIFICATE
Bid No: MTH/04/HM/2026
SERVICE: Mthashana TVET College invites proposals from qualified and experienced service providers to convert two hostels to comply with NSFAS requirements and manage the hostels for the college on a lease agreement.  

*******************************************************
THIS IS TO CERTIFY THAT (NAME) ..................................................................................
ON BEHALF OF ...................................................................................................................
ATTENDED BRIEFING SESSION ON ..............................................................(DATE)
AND IS THEREFORE FAMILIAR WITH THE CIRCUMSTANCES AND THE SCOPE OF THE SERVICE TO BE RENDERED.

………………………………………………..
SURNAME & INITIALS OF BIDDER OR AUTHORISED REPRESENTATIVE

.......................................................................................................................
SIGNATURE OF BIDDER OR AUTHORISED REPRESENTATIVE

DATE: ....................................................

.......................................................................................................................
SURNAME & INITIALS OF COLLEGE REPRESENTATIVE

.......................................................................................................................
SIGNATURE OF COLLEGE REPRESENTATIVE

COLLEGE STAMP



DATE: ............................................                     







SBD 12

CERTIFICATION

I, THE UNDERSIGNED (FULL NAME)…………………………………………………
	CERTIFY THAT THE INFORMATION FURNISHED ON THIS DECLARATION FORM IS TRUE AND CORRECT.

	I ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.


	………………………………………...			…………………………..
	Signature 							Date

	……………………………………….			…………………………..
	Position								Name of Bidder




			[image: ]	





































 SECTION 1: INVITATION TO TENDER	
1.1 Formal Invitation
Mthashana TVET College ("the College"), a public Technical and Vocational Education and Training institution duly established under the Continuing Education and Training Act (No. 16 of 2006) and operating under the Department of Higher Education and Training, hereby invites suitably qualified, experienced, and legally compliant consulting firms, multidisciplinary consortia, and development advisory entities to submit tender proposals for the appointment of a Strategic Development and Implementation Partner.

This assignment encompasses the full conceptualization, feasibility assessment, business case development, financial and funding structuring, learning integration framework design, and implementation planning for the establishment of a Learning-Integrated Water Treatment, Innovation and Enterprise Development Hub. This institution shall comprise of a water bottling and treatment facility as the initial commercial and operational anchor project through which the broader platform will be established, tested, and sustainably expanded over time.

The College seeks a strategic and implementation partner capable of operating at both conceptual and practical delivery levels, contributing strategic insight, technical capability, funding expertise and long-term implementation commitment in support of the College's mandate and regional development objectives.
Bidders must demonstrate a clear understanding of the learning integration requirement that is central to this initiative. The enterprise is not a standalone commercial operation. It is a strategically structured institutional platform in which commercial activity and educational outcomes are designed to reinforce one another, creating sustainable value for students, industry and the broader community.


1.2 Key Tender Particulars

	Tender Title:
	Strategic Development and Implementation Partnership: Learning-Integrated Water Treatment, Innovation and Enterprise Development Hub

	Tender Reference Number:
	MTH/ENT/WTP/2026/01

	Issuing Authority:
	Mthashana TVET College — Supply Chain Management Unit

	Tender Category:
	Turnkey Service Provider

	Procurement Method:
	Competitive Tendering (PPPFA compliant)

	Issue Date:
	18 June 2026

	Compulsory Site Briefing Date:
	24 June 2026

	Closing Date and Time:
	09 July 2026 at 12:00

	Submission Method:
	Physical submission to the tender box at the address indicated in Section 8 of this document. No electronic or faxed submissions will be accepted.

	Tender Validity Period:
	90 (ninety) calendar days from the closing date

	Language of Submission:
	English

	Technical Enquiries Contact:
	Nompumelelo Msimango NompumeleloM@mthashana.edu.za 




	
	

	SCM Contact:
	[SCM Manager Ayanda Mnikathi| Ayandam@mthashana.edu.za | Tel: 034 9801010



	IMPORTANT
	Proposals submitted after the closing date and time will not be considered under any circumstances. The College accepts no responsibility for late, incomplete, or misdirected submissions.





 SECTION 2: COMPULSORY ONLINE BRIEFING	

	COMPULSORY
	Attendance at the Site Briefing is COMPULSORY. Failure to attend will result in automatic disqualification of the bidder's proposal.



2.1 Briefing Details

Compulsory Briefing: YES (24 June 2026)
· Mthashana Central Office (266 South Street Vryheid 3100): Time: 11h00am 



2.2 Purpose of the Site Briefing
The briefing session serves the following purposes:
· To introduce bidders to the College's vision, strategic objectives and requirements for the proposed Learning Integrated Water Treatment, Innovation and Enterprise Development Platform.
· To provide bidders with an overview of the project scope, implementation expectations and partnership model contemplated by the College.
· To explain the learning integration requirements that form a core component of the initiative, and which must be incorporated into the proposed operating model.
· To provide an opportunity for bidders to seek clarification on the procurement process, submission requirements and evaluation methodology.
· To communicate the College's strategic mandate and the requirement that educational outcomes and enterprise activities operate as an integrated institutional platform.
· All questions raised during the briefing session will be formally recorded. Responses to questions of general relevance will be communicated to all registered attendees through an official addendum. No verbal statements, commitments or clarifications provided during the briefing session shall be binding unless subsequently confirmed in writing by the College's Supply Chain Management Unit.







 SECTION 3: BACKGROUND AND STRATEGIC CONTEXT	
3.1 Institutional Context
Mthashana TVET College is a public Technical and Vocational Education and Training institution operating under the Department of Higher Education and Training and serving a predominantly rural catchment area within the Zululand, uMkhanyakude, and uMzinyathi District Municipalities.

The College occupies a uniquely strategic position within the region as both a skills development institution and a socio-economic anchor institution. Its mandate extends beyond academic instruction and includes the advancement of work readiness, vocational capability, entrepreneurship, and pathways into meaningful economic participation for largely disadvantaged and underserved communities.

The College recognizes that conventional education models alone are insufficient to fully address the economic, infrastructure, and skills-related challenges affecting the region. As such, the institution is actively exploring integrated development models that combine applied learning, infrastructure capability, enterprise development, and regional socio-economic impact within a single institutional ecosystem.

This initiative forms part of the College's broader strategic objective of establishing sustainable, learning-integrated enterprise platforms that simultaneously:
· strengthen applied technical training,
· improve graduate readiness and employability,
· support regional development priorities,
· contribute toward long-term institutional sustainability, and
· expand the practical relevance of vocational education within rural development contexts.
3.2 Regional Development and Water Context
The Zululand region continues to face significant water-related challenges that directly affect social wellbeing, economic participation, infrastructure sustainability, and regional development outcomes. Large portions of the region continue to experience unreliable access to safe drinking water, limited water infrastructure coverage, ageing systems, operational instability, and inadequate technical maintenance capacity. Rural settlement patterns constrained municipal resources, and variable hydrogeological conditions further complicate sustainable water service delivery across the region.

In many areas, communities remain dependent on water tanker systems, untreated water sources, or poorly maintained infrastructure networks. Seasonal variability, drought conditions, and inconsistent infrastructure maintenance further increase pressure on already constrained water systems.

The implications of these challenges extend beyond water access alone and affect multiple aspects of regional development, including:
· public health and sanitation,
· agricultural productivity,
· local industrial activity,
· educational environments,
· infrastructure sustainability,
· community resilience, and
· broader socio-economic participation.




Water therefore represents not only a service delivery challenge, but also a foundational regional development constraint. The College recognizes that long-term regional water sustainability requires the development of local technical ecosystems capable of supporting operations, maintenance, innovation, skills development, and scalable infrastructure solutions.

4.3 Strategic Development Logic
The College recognises that while water-related challenges remain a significant constraint to social and economic development within the Zululand region, the long-term solution extends beyond the provision of water infrastructure alone.
Historically, many water-sector interventions have focused primarily on the delivery of physical infrastructure. While such infrastructure remains essential, experience has demonstrated that sustainable water security ultimately depends on the availability of local technical capability, operational competence, maintenance capacity, innovation, and institutional support systems capable of sustaining infrastructure throughout its lifecycle.
The College therefore recognises that the regional challenge is not simply a water supply challenge, but also a capability challenge.

The region requires greater access to:
· Skilled water-sector personnel;
· Trained operators and artisans;
· Water treatment expertise;
· Infrastructure maintenance capability;
· Applied engineering support;
· Technical innovation; and
· Practical learning environments capable of developing future generations of water-sector professionals.

As a Technical and Vocational Education and Training institution, Mthashana TVET College is uniquely positioned to contribute toward addressing this challenge through the development of practical, industry-aligned learning environments that integrate education, infrastructure, enterprise development, and regional impact.
The College further recognises that meaningful technical capability development cannot be achieved through classroom-based instruction alone. The development of competent artisans, operators, technicians, technologists, and future industry leaders requires exposure to real operational environments where theoretical learning can be applied in practice.
Accordingly, the College has identified the need for a sustainable operational platform capable of simultaneously supporting:

· Applied learning;
· Work-integrated learning;
· Technical skills development;
· Operational exposure;
· Industry collaboration;
· Research and innovation; and
· Enterprise development.



However, for such a platform to remain sustainable and scalable over the long term, it must be underpinned by a commercially viable enterprise capable of generating revenue, supporting operational costs, and enabling ongoing investment into training, infrastructure, innovation, and regional development activities. It is within this context that the College has identified water treatment and water bottling as a potential anchor enterprise.

The College believes that a well-structured water treatment and bottling operation has the potential to serve as a commercially sustainable revenue-generating platform while simultaneously providing a practical industrial environment through which learners, industry partners, researchers, and technical practitioners may engage in real-world operational activities. The proposed water treatment and bottling facility is therefore not viewed as an end objective in itself.

Rather, it is envisaged as the initial commercial and operational engine through which a broader regional water capability ecosystem may be established.

The development logic underpinning the initiative can therefore be summarised as follows:

Regional Water Challenges
The region faces persistent challenges relating to water access, infrastructure sustainability, operational capability, maintenance capacity, and technical skills shortages.

Need for Regional Water-Sector Capability
Long-term water security requires the development of local technical capability, operational competence, maintenance expertise, innovation, and institutional support systems.

Need for Practical Learning and Industry Exposure
The College requires real operational environments capable of supporting applied learning, work-integrated learning, artisan development, operator training, technical research, and industry collaboration.

Need for a Sustainable Revenue-Generating Enterprise
To ensure long-term sustainability, the platform requires a commercially viable enterprise capable of generating recurring revenue and supporting ongoing investment into infrastructure, training, research, and development.

Water Treatment and Bottling Anchor Facility
The establishment of a water treatment and bottling facility provides a practical industrial environment, creates commercial activity, generates revenue, and establishes the foundational infrastructure required for future expansion.

Water Treatment, Innovation and Enterprise Development Hub
The anchor facility enables the development of broader capabilities including training, technical support services, research and innovation, fabrication capability, operator development, water-sector enterprise incubation, and regional support functions.



Regional Water Capability Ecosystem
The long-term outcome is the establishment of a sustainable regional ecosystem that strengthens water security, technical capability, infrastructure resilience, economic participation, and institutional sustainability across the region.
The College therefore seeks to engage the market in identifying innovative, scalable, and sustainable approaches through which this vision may be realised, funded, implemented, and expanded over time.
Accordingly, the purpose of this procurement process is not merely to assess the feasibility of a water bottling facility, but rather to identify a suitably qualified Strategic Development and Implementation Partner capable of assisting the College in developing a bankable, sustainable, and learning-integrated Water Treatment, Innovation and Enterprise Development Platform that delivers measurable educational, developmental, social, and economic benefits to both the institution and the broader Zululand region.


3.4 Strategic Role of the Water Treatment and Bottling Facility

The water treatment and bottling facility is envisaged as the foundational component of the proposed platform, serving both commercial and developmental objectives. While the facility is expected to function as the primary revenue-generating anchor that supports the long-term sustainability of the platform, its value extends significantly beyond commercial operations.
The strategic rationale for the facility is based on its ability to simultaneously generate economic activity, create practical learning opportunities, support enterprise development and contribute to improved access to safe, clean drinking water within the region.
The facility is expected to:
· generate recurring commercial revenue that supports the sustainability and growth of the platform;
· create a live operational environment for student training, workplace learning and skills development;
· support industrial activity and local economic participation through procurement, distribution and enterprise opportunities;
· contribute to improved access to treated and potable water products for communities;
· create opportunities for affordable water products through efficient local production and reduced distribution costs;
· facilitate the development of distribution networks capable of reaching underserved, rural and remote communities; and
· provide a practical platform for innovation, technology adoption and continuous improvement within the water sector.
This commercial and operational foundation will enable the platform to expand its broader educational, social and economic impact over time. The facility is therefore intended not only as a production environment, but as a catalyst for skills development, enterprise growth, innovation, community benefit and long-term regional development.
As the platform matures, it is envisaged that the water treatment and bottling facility will support a wider ecosystem of training programs, industry partnerships, enterprise initiatives and water-related services, positioning the College as a contributor to both economic development and improved water security within the region.



3.5 Strategic Vision
The innovation hub shall operate as a broader regional water capability ecosystem incorporating various water-sector activities, support functions, technical development initiatives, and enterprise opportunities. The broader platform must support:
· water and wastewater treatment training programs,
· public-sector operator development,
· artisan and technical training,
· applied research and innovation,
· technical workshops and fabrication capability,
· water quality laboratories,
· containerized treatment systems,
· mobile treatment solutions,
· borehole treatment systems,
· decentralized rural water support initiatives, and
· enterprise incubation opportunities linked to the water sector.

The purpose of this procurement process is to engage the market and identify a suitably qualified strategic and implementation partner capable of assisting the College in refining, structuring, funding, implementing, and operational a scalable and sustainable enterprise platform aligned with the institution's mandate and regional development objectives.

	STRATEGIC NOTE
	This is a learning-integrated enterprise platform. All enterprise activities must be designed to serve the College's educational mandate. Commercial activity is a means to institutional and regional development — not an end in itself. Bidders must demonstrate a clear commitment to this principle throughout their proposals.





 SECTION 4: SCOPE OF WORKS	
4.1 Overview
The appointed strategic and implementation partner shall undertake a comprehensive, multidisciplinary assignment that integrates strategic, technical, financial, institutional, and educational considerations into a single coherent project framework. The scope is structured around six core work streams, each carrying specific deliverable requirements and expected output standards. All outputs must be of a quality suitable for submission to funding institutions, regulatory authorities, development finance institutions, and the College's governance structures.

The scope of work is intentionally structured to allow sufficient flexibility for bidders to propose innovative, scalable, and financially sustainable models. The College does not prescribe a narrowly defined technical solution at this stage and encourages strategic thinking, innovation, and long-term partnership commitment.


4.2 Work Stream 1: Strategic and Enterprise Development Assessment
4.2.1 What is Required
The partner shall undertake a comprehensive strategic assessment aimed at refining, validating, and structuring the overall enterprise platform concept. This workstream establishes the institutional and strategic foundation for all subsequent workstreams.
4.2.2 Key Activities
· Evaluation of regional socio-economic and infrastructure challenges relevant to the platform concept.
· Identification of strategic intervention opportunities across the water sector and associated disciplines.
· Assessment of potential enterprise and operational models appropriate for a public TVET institution.
· Evaluation of institutional sustainability considerations and long-term financial resilience.
· Assessment of scalability potential and pathways for platform expansion beyond the initial anchor facility.
· Development of an overall strategic platform framework aligned with the College's mandate.
· Assessment of alignment with public-sector development priorities, SETA and QCTO objectives, and district and provincial development frameworks.
4.2.3 Expected Outputs
· Strategic Platform Framework Report
· Regional Opportunity and Institutional Sustainability Assessment
· Stakeholder and Partnership Landscape Analysis


4.3 Work Stream 2: Water Sector Opportunity and Infrastructure Assessment
4.3.1 What is Required
The partner shall undertake a detailed assessment of water-sector opportunities relevant to the region and aligned to the strategic objectives of the platform, providing the evidence base to support all subsequent technical and commercial workstreams.



4.3.2 Key Activities
· Comprehensive regional water infrastructure assessment — existing systems, constraints, and capability gaps.
· Evaluation of water supply and treatment opportunities — groundwater, surface water, and alternative sources.
· Raw water quality analysis — chemical, biological, and physical parameters; treatment requirements to achieve SANS 241 and WHO compliance.
· Assessment of institutional and community demand — schools, clinics, municipalities, commercial and industrial users.
· Evaluation of decentralised and scalable treatment solutions applicable to the region.
· Analysis of long-term regional water-sector development opportunities for platform expansion.
· Site suitability assessment — minimum two site options assessed and compared.
4.3.3 Expected Outputs
· Water Resource and Infrastructure Assessment Report
· Water Quality Analysis Report (with laboratory results)
· Demand and Market Assessment Report
· Site Assessment Report


4.4 Work Stream 3: Water Bottling and Treatment Anchor Facility Development

	CRITICAL
	The water bottling and treatment facility is the commercial anchor of the platform. Its viability is foundational to the sustainability of the entire initiative. Bidders must demonstrate practical, implementation-level capability — not merely theoretical knowledge of water treatment processes.



4.4.1 What is Required
The partner shall develop a detailed technical concept and operational framework for the water treatment and bottling facility — sufficiently developed to inform capital cost estimates, operational planning, procurement strategies, and funding applications.
4.4.2 Key Activities
· Treatment process design — specifying appropriate processes based on water quality analysis results (filtration, reverse osmosis, ultrafiltration, disinfection, mineral balancing).
· Bottling facility design — filling, capping, labelling, and packaging systems; assessment of production scales with recommendation of optimal configuration.
· Quality control and laboratory design — ongoing compliance monitoring, HACCP/ISO certification pathway.
· Storage, warehousing, and distribution systems design — logistics and supply chain infrastructure.
· Energy assessment — demand modelling, efficiency measures, and feasibility of renewable energy integration.
· Production and capacity modelling — phased implementation approaches and scalability models.
· Assessment of how the facility may evolve over time to support: containerised treatment systems, mobile treatment solutions, borehole treatment packages, regional maintenance capability, and water-sector innovation activities.



4.4.3 Expected Outputs
· Preliminary Process Flow Diagrams (PFDs)
· Technical Concept Report with system specifications
· Equipment Schedule (preliminary)
· Capital and Infrastructure Cost Estimate (Class 4 or better)
· Facility Scalability and Evolution Roadmap


4.5 Work Stream 4: Learning Integration and Skills Development Framework

	CRITICAL
	This work stream carries the highest weighting in the evaluation. The learning integration framework is the defining and non-negotiable characteristic of this initiative. Proposals that do not demonstrate a substantive, practical, and measurable approach to learning integration will not meet the minimum technical threshold.



4.5.1 What is Required
The partner must develop a comprehensive, practical, and measurable learning integration framework that embeds training and skills development directly within the operational environment of the enterprise. The framework must clearly demonstrate how the facility will function as a live training environment supporting both theoretical and experiential learning aligned with the College's educational mandate.
4.5.2 Key Activities
· Structured training programmes aligned with relevant QCTO occupational qualifications and SETA accreditation frameworks.
· Work Integrated Learning (WIL) implementation plan — student placement models, intake numbers, rotation schedules, supervision structures, and assessment mechanisms.
· Curriculum mapping — alignment of facility processes to NQF-aligned training modules and measurable learning outcomes.
· Artisan and technical skills development pathways — mechanical, electrical, process, and laboratory disciplines.
· Operator and laboratory training — structured competency development for water system operators and quality control personnel.
· Community training models — consideration of models for training local water system operators and maintenance personnel from surrounding communities.
· Public-sector operator development — pathways for training municipal water sector personnel.
· Applied research and innovation integration — how the facility may support prototype development, regional problem-solving, and water-sector innovation.
· Training	governance	—	supervision	structures,	trainer	qualifications,	assessment moderation, and certification pathways.
4.5.3 Expected Outputs
· Comprehensive Learning Integration Framework (standalone document)
· WIL Implementation Plan (with rotation schedules and placement models)
· Curriculum Mapping Matrix (facility process vs. training module alignment)
· Projected Training Outputs (learners per year, qualifications, certifications)
· Skills Development Governance Framework



4.6 Work Stream 5: Business Case, Financial Modelling and Funding Strategy
4.6.1 What is Required
The partner shall develop a comprehensive, bankable business case, a detailed financial model, and a practical funding strategy for the platform — structured to attract development finance, government grants, and potential private sector co-investment.
4.6.2 Key Activities — Business Case
· Market analysis — competitive landscape, pricing dynamics, target customer segments (institutional, community, commercial, industrial), and value proposition.
· Operational model — organisational structure, staffing requirements, operational processes, and governance arrangements.
· Partnership strategy — private sector partners, distribution partners, institutional customers, and co-investment models.
· Socio-economic impact assessment — employment creation, community health outcomes, and regional development contribution.
4.6.3 Key Activities — Financial Modelling
	Financial Model Component
	Specification

	Capital Expenditure (CAPEX)
	Equipment, infrastructure, civil works, installation, and commissioning costs

	Operational Expenditure (OPEX)
	Staffing, utilities, raw materials, maintenance, insurance, and consumables

	Revenue Projections
	Based on validated demand and pricing assumptions; minimum 10-year projection

	Cash Flow Analysis
	Monthly cash flows for Years 1–3; annual for Years 4–10

	Financial Metrics
	Net Present Value (NPV), Internal Rate of Return (IRR), Payback Period, DSCR

	Sensitivity Analysis
	Impact of key variable changes (volume, price, CAPEX overrun, interest rates)

	Scenario Modelling
	Base case, optimistic, and pessimistic scenarios with defined assumptions



4.6.4 Key Activities — Funding Strategy
· Identification and evaluation of development finance institutions
· Identification of grant funding instruments
· Private sector engagement strategy — potential co-funders, investors, and strategic partners.
· Funding structure evaluation — debt, equity, grant, and hybrid funding models; assessment of PPP and BOT frameworks.
· PFMA compliance review — ensuring all proposed structures comply with the Public Finance Management Act and applicable Treasury Regulations.
4.6.5 Expected Outputs
· Bankable Business Case Document (investor-ready format)
· Financial Model (Microsoft Excel, editable, with all assumptions documented)
· Funding Strategy Report with recommended structure and rationale
· Funding Sources Matrix — institution, amount, type, eligibility, and application timeline



4.7 Work Stream 6: Implementation Plan and Operational Model
4.7.1 What is Required
The partner shall develop a detailed, actionable implementation plan outlining the steps required to move from feasibility and approval through to construction, commissioning, and full operation — including a proposed model for long-term platform operational and sustainability.
4.7.2 Key Activities
· Project milestones and sequencing — from ITT closure through feasibility, approvals, procurement, construction, commissioning, and first production.
· Procurement strategy — recommended approach for contractors, equipment suppliers, and operators.
· Risk registers and mitigation plan — technical, financial, regulatory, environmental, and institutional risks.
· Regulatory compliance roadmap — all required permits, licenses, environmental authorisations, and water-use rights.
· Environmental and Social Impact Assessment (ESIA) framework — waste management, wastewater treatment, community engagement.
· Operational model — how the platform transitions from implementation to sustained College-operated activity, including skills transfer and governance handover.
· Long-term partnership model — proposed roles, contributions, and accountability arrangements for the ongoing strategic partnership between the College and the appointed partner.
4.7.3 Expected Outputs
· Master Implementation Plan (Gantt Chart format, phased)
· Risk and Mitigation Register
· Regulatory Compliance Roadmap
· ESIA Preliminary Assessment Report
· Operational and Long-Term Partnership Model


4.8 Work Stream 7: Engineering Feasibility, Site Selection and Concept Design
4.8.1 What is Required
The partner shall undertake a preliminary engineering feasibility study to determine the technical viability of the proposed platform and identify the most suitable location for its development. The study must provide sufficient engineering detail to support decision-making, funding applications, concept approval processes and future detailed design activities.
This work stream shall establish the technical foundation upon which the proposed water treatment, bottling, training and enterprise development platform can be implemented and expanded over time.

4.8.2 Key Activities

· Identification and evaluation of potential site locations, including College-owned properties and alternative development sites.
· Assessment of site suitability based on water availability, access to utilities, infrastructure connectivity, environmental considerations, logistics, future expansion potential and operational requirements.
· Comparative analysis of site options with a clear recommendation and justification for the preferred site.



· Preliminary engineering feasibility assessment covering water abstraction, treatment requirements, storage requirements, energy requirements, wastewater management, access roads and supporting infrastructure.
· Development of a concept engineering solution for the proposed platform, including the relationship between treatment facilities, bottling operations, training facilities, laboratories, innovation spaces and future expansion areas.
· Identification of key engineering risks, constraints and implementation considerations.
· Development of preliminary facility layouts and spatial planning concepts.
· Preparation of preliminary capital infrastructure requirements to support funding and investment planning.
4.8.3 Expected Outputs
· Engineering Feasibility Study Report
· Site Selection and Justification Report
· Comparative Site Assessment Matrix
· Preferred Site Recommendation
· Concept Design Report
· Preliminary Facility Layout Drawings
· Preliminary Engineering Schematic Drawings
· Infrastructure and Utilities Assessment
· Engineering Risk and Constraint Assessment
· Concept-Level Capital Infrastructure Estimate
· Case Study and Benchmarking Report highlighting comparable facilities, lessons learned and best-practice implementation models



 SECTION 5: DELIVERABLES AND REPORTING	
5.1 Delivery Areas and Areas of Output
The appointed partner will be expected to deliver a series of integrated outputs that collectively establish the strategic, technical, commercial, educational and implementation foundation for the proposed Learning Integrated Water Treatment, Innovation and Enterprise Development Platform.
Delivery Area 1: Project Initiation and Mobilisation
The partner shall prepare an Inception Report setting out the proposed methodology, project approach, programme of work, governance arrangements, team structure, stakeholder engagement approach, information requirements and implementation schedule for the assignment. The inception report shall include a detailed project programme and milestone plan.
Delivery Area 2: Strategic Platform Development
The partner shall develop a Strategic Platform Framework that articulates the long-term vision, strategic positioning, development rationale, institutional alignment, partnership opportunities and growth pathways for the platform. This output shall demonstrate how the initiative contributes to skills development, economic development, innovation and regional impact.
Delivery Area 3: Water Sector Assessment and Opportunity Analysis
The partner shall undertake a comprehensive assessment of water resources, water quality, infrastructure opportunities and regional demand drivers. Outputs shall include water resource assessments, water quality analysis, infrastructure assessments and market demand evaluations required to support future investment decisions.
Delivery Area 4: Engineering Feasibility, Site Selection and Concept Development
The partner shall undertake an engineering feasibility assessment and evaluate a minimum of two potential development sites. Outputs shall include site suitability assessments, site comparison analyses, preferred site recommendations, concept engineering solutions, preliminary facility layouts, process concepts and supporting technical documentation. Deliverables should also include case studies, benchmarking information and concept-level layout drawings illustrating the proposed development.
Delivery Area 5: Water Treatment and Bottling Anchor Facility Development
The partner shall develop the technical concept for the water treatment and bottling facility as the commercial anchor of the platform. Outputs shall include preliminary process flow diagrams, technical concept reports, equipment schedules, production models, scalability assessments and preliminary capital cost estimates sufficient to support investment planning and funding applications.
Delivery Area 6: Learning Integration and Skills Development Framework
The partner shall prepare a comprehensive Learning Integration Framework demonstrating how education, workplace learning, skills development and enterprise activities will be integrated within the platform. Outputs shall include integrated learning models, curriculum alignment frameworks, training pathways, governance arrangements, projected learner outputs and skills development implementation plans.
Delivery Area 7: Business Case, Financial Modelling and Funding Strategy
The partner shall prepare a bankable business case supported by a detailed financial model and funding strategy. Outputs shall include market and demand assessments, commercial viability analyses, financial projections, investment scenarios, sensitivity analyses, funding source evaluations and recommendations regarding the optimal funding and partnership structure.
Delivery Area 8: Implementation Planning and Operational Readiness
The partner shall develop a comprehensive implementation and operational plan setting out the pathway from concept approval to construction, commissioning and operational delivery. Outputs shall include implementation schedules, procurement strategies, risk registers, regulatory compliance roadmaps, environmental and social planning considerations, governance arrangements and long-term operational models.



Delivery Area 9: Final Integration, Reporting and Governance Support
The partner shall consolidate all outputs into a Final Integrated Report supported by an Executive Summary suitable for submission to funding institutions, regulatory authorities, governance structures and strategic partners. The partner shall further present the final recommendations to the College's governance structures and provide supporting presentation materials and stakeholder engagement support as required.


5.2 Submission Requirements for Deliverables
· All written reports must be submitted in both Microsoft Word (editable) and PDF formats.
· The financial model must be submitted in Microsoft Excel format with all calculation cells visible, unlocked, and documented.
· All deliverables must be submitted in both hard copy and electronic format (USB drive).
· All deliverables must carry the tender reference number, deliverable number, version, and date on the cover page.



 SECTION 6: TECHNICAL EVALUATION CRITERIA AND SCORING	
6.1 Evaluation Process
The evaluation of proposals will be conducted in three sequential stages. Progression to the next stage is conditional on successful completion of the preceding stage.

	Stage
	Description
	Basis

	Stage 1
	Administrative Compliance
	Pass / Fail — mandatory documents only

	Stage 2
	Technical Evaluation
	Scored out of 100 points — minimum threshold: 70 points

	Stage 3
	Price and Specific Goals
	In accordance with PPPFA (80/20 system)



6.2 Technical Evaluation Criteria (100 Points)
Bidders must note that scoring is applied on the basis of what is actually submitted and verified. Unsubstantiated claims will not be considered.

	Criterion
	Weight
	What You Must Submit
	How It Will Be Scored

	1. Understanding of Project and Context
	10 pts
	Written response (max 5 pages):
a) The College's institutional mandate and strategic objectives; the regional water challenge in Zululand;
b) the learning-integrated platform concept and how it differs from a purely commercial operation;
c) long-term platform vision.
	Score 2–3 pts per element (max 10): a) College mandate and strategic objectives accurately described — 0/1/2/3; b) Zululand regional water challenges correctly characterized — 0/1/2/3; c) Platform vs. purely commercial distinction clearly articulated — 0/1/2; d) Long-term platform vision interpreted — 0/1/2. 10: All four elements addressed fully, with site-specific insight. 7–9: All four elements addressed; varying depth. 4–6: Two to three elements addressed. 1–3: One element only. 0: Absent.

	2. Strategic Assessment Methodology
	15 pts
	Detailed methodology (max 8 pages):
a) Approach to regional socio-economic and infrastructure assessment;
b) enterprise platform modelling methodology;
c) institutional sustainability analysis approach;
d) scalability and long-term development strategy.
	Score 3–4 pts per element (max 15): a) Regional socio-economic and infrastructure assessment approach — 0/1/2/3/4; b) Enterprise platform modelling methodology — 0/1/2/3/4; c) Institutional sustainability analysis — 0/1/2/3/4; d) Scalability and long-term development strategy — 0/1/2/3. 15: All four elements fully addressed with rigorous, credible methodology. 11–14: All four elements addressed; varying depth. 7–10: Three



	
	
	
	elements addressed. 3–6: Two elements addressed. 0–2: One or no elements addressed.

	3. Technical Solution — Anchor Facility
	15 pts
	Technical concept (max 8 pages + preliminary PFD):
a) Treatment process concept;
b) bottling system configuration;
c) quality control approach;
d) energy and sustainability considerations;
e) facility scalability and evolution roadmap.
	Score 3 pts per element (max 15): a) Treatment process concept — 0/1/2/3; b) Bottling system configuration
· 0/1/2/3; c) Quality control approach (SANS 241/WHO)
· 0/1/2/3; d) Energy and sustainability considerations
· 0/1/2/3; e) Facility scalability and evolution roadmap — 0/1/2/3. 3 = element fully addressed, technically sound and site appropriate. 2 = element addressed, adequate but limited depth. 1 = element partially addressed or generic. 0 = element absent. Preliminary PFD submitted:
+0 (required — absence deducts 3 pts).

	4. Learning Integration Framework
	15 pts
	Comprehensive framework (max 10 pages) AND Annexure D completed in full. Must include a) WIL plan with rotation schedules;
b) curriculum mapping matrix for all operational areas;
c) QCTO/SETA alignment;
d) projected training outputs; community and public-sector training models;
e) training in governance structure.
f) NOTICE: Proposals not submitting Annexure D in full or not demonstrating a substantive learning integration approach will fail the technical threshold.
	Score 3–4 pts per element (max 20): a) WIL plan with rotation schedules — 0/1/2/3/4; b) Curriculum mapping matrix covering all operational areas — 0/1/2/3/4; c) QCTO/SETA
alignment with specific qualifications identified — 0/1/2/3/4; d) Projected training outputs with measurable numeric targets
— 0/1/2/3/4; e) Community and public-sector training models — 0/1/2/2; f) Annexure D submitted in full
— 0/2. 4 = element fully addressed, specific and measurable. 2–3 = element addressed, adequate. 1 = partial or generic. 0 = absent. NOTE: Annexure D not submitted in full = automatic failure of technical threshold regardless of total score.

	5. SETA / QCTO
Alignment and Accreditation
	10 pts
	Written response (max 3 pages) AND completed Annexure D Section D2. Must include:
a) Identification of applicable SETA(s) and relevant SETA levy grants or discretionary funding available;
b) Identification of specific QCTO occupational qualifications
	Score 2 pts per element (max 10): a) Applicable SETA(s) correctly identified with levy grant mechanism explained
— 0/1/2; b) QCTO
qualifications mapped to plant process areas — 0/1/2;
c) Current SETA accreditation confirmed with
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	applicable to each plant process area;
c) Confirmation of current SETA accreditation status of the bidder or sub-consultant;
d) Proposed pathway to obtain or maintain SETA accreditation for the platform;
e) Named QCTO-registered curriculum developer or qualification designer on the team.
	documentary proof — 0/1/2;
d) Accreditation pathway proposed — 0/1/2; e) Named QCTO-registered curriculum developer on team — 0/1/2. 2 = fully addressed with evidence. 1 = addressed but no supporting evidence or generic. 0 = absent.

	6. Business Case and Commercial Model
	10 pts
	Business case approach (max 5 pages):
a) Market analysis across all segments;
b) pricing strategy;
c) operational model and governance;
d) partnership strategy;
e) socio-economic impact assessment.
	Score 2 pts per element (max 10): a) Market analysis covering all identified segments — 0/1/2; b) Pricing strategy with cost-to-serve rationale — 0/1/2; c) Operational model and governance structure — 0/1/2; d) Partnership strategy
— 0/1/2; e) Socio-economic impact assessment — 0/1/2. 2 = element fully addressed, specific and credible. 1 = element addressed but generic or incomplete. 0 = absent.

	7. Financial Modelling and Funding Strategy
	10 pts
	Financial modelling approach (max 5 pages) AND funding strategy (max 4 pages):
a) CAPEX/OPEX methodology;
b) revenue projections;
c) sensitivity and scenario modelling;
d) key metrics (NPV, IRR, DSCR);
e) identification of relevant DFIs and grant instruments;
f) recommended funding structure.
	Score per element (max 10):
a) CAPEX/OPEX
methodology with stated assumptions — 0/1/2; b) Revenue projections with volume and pricing basis — 0/1/2; c) Sensitivity and scenario modelling (minimum 3 scenarios) — 0/1/2; d) Key metrics stated (NPV, IRR, DSCR) — 0/1/2; e) Specific DFI programs and grant instruments named — 0/1. f) Recommended funding structure — 0/1. 2 = element fully addressed, transparent and complete. 1 = element addressed but incomplete or generic. 0 = absent.

	8. Implementation Plan and Partnership Model
	5 pts
	Implementation approach (max 5 pages):
a) Project sequencing and milestones;
b) risk register;
c) regulatory compliance roadmap;
d) proposed long-term partnership model and operational approach.
	Score 1–2 pts per element (max 5): a) Project sequence with Gantt chart or equivalent milestone plan — 0/1/2; b) Risk register with minimum 10 identified risks and stated mitigations — 0/1; c) Regulatory compliance roadmap — 0/1; d) Proposed long-term partnership and operational model — 0/1. 2 = detailed, realistic and complete. 1 = present but




	
	
	
	incomplete or generic. 0 = absent.

	9. Project Team Track Record (Relevant Completed Projects)
	20 pts
	Complete Annexure B. For each reference, attach signed completion certificate on client letterhead stating project name, client, contact details, description, contract value, dates, and scope relevance. Purchase orders and appointment letters alone will not be accepted.
	25: 6+ completed relevant projects with signed certificates. 20: 5 projects.
15: 4 projects. 10: 3 projects.
5: 2 projects. 0: Fewer than 2 or certificates absent.

	10. Project Team Competence (Key Personnel)
	20 pts
	Complete Annexure F for all key personnel: signed CVs, certified qualifications, professional registrations, and minimum 3 traceable project references per person. Required: Professional Engineer (ECSA), Hydrogeologist (SACNASP), Professional Project Manager (SACPCMP/PMP), Development Finance Specialist, Learning Integration / Education Specialist, Water Quality Specialist.
	Points per confirmed role with valid professional registration and minimum 5 years relevant experience: Pr Eng (ECSA — valid) — 6 pts. Hydrogeologist (SACNASP - valid) — 4 pts. Prof Project Manager — 3 pts.
Development Finance Specialist — 3 pts. Learning Integration Specialist — 2 pts. Water Quality Specialist
— 2 pts. Deduct 1 pt per role where experience is below 5 years or registration is lapsed. Maximum: 20 pts.

	TOTAL
	100 pts
	Minimum threshold to proceed to Stage 3: 70 points
	



6.3 Price and Specific Goals (Stage 3)

	System
	Price Points
	B-BBEE Points

	80/20 (Contract value < R50 million)
	80
	20

	90/10 (Contract value > R50 million)
	90
	10



Price evaluation will use the formula prescribed in the PPPFA Regulations. Specific goals points will be allocated based on the valid B-BBEE certificate or sworn affidavit submitted.


6.4 Final Score Calculation
Final Score = (Weighted Technical Score) + (Price Score) + (Specific Goals)

The evaluation will be conducted by an evaluation committee constituted in accordance with the College's Supply Chain Management Policy. The process will be fair, transparent, and auditable, and will be subject to internal and external audit.



 SECTION 7: BIDDER ELIGIBILITY AND MINIMUM REQUIREMENTS	
7.1 Legal and Institutional Eligibility
· The bidding entity must be registered on the Central Supplier Database (CSD).
· The bidding entity must have a valid Tax Compliance Status.
· Joint ventures must submit a formal Joint Venture Agreement and clearly designate a lead entity.
· Bidders must not be listed as a restricted supplier on any government database.


7.2 Minimum Technical Requirements

	Requirement
	Minimum Standard

	Professional Engineering Registration
	Minimum one (1) Professional Engineer registered with ECSA in a relevant discipline (civil, mechanical, chemical, or process engineering)

	Hydrogeological Expertise
	Minimum one (1) Hydrogeologist registered with SACNASP with demonstrated experience in groundwater assessment and water resource sustainability

	Project Management Competence
	Minimum one (1) registered Professional Project Manager (SACPCMP or equivalent) with demonstrated infrastructure or industrial project management experience

	Financial and Development Finance Expertise
	Minimum one (1) financial specialist with demonstrated experience in development finance, infrastructure finance, or PPP structuring

	Water Sector Experience
	Demonstrated experience in at least two (2) comparable water infrastructure, treatment, or bottling projects

	Feasibility and Business Case Experience
	Minimum three (3) feasibility studies or bankable business cases completed within the past seven (7) years

	Learning / Education Sector Alignment
	Demonstrated understanding of or experience with educational institutions, WIL frameworks, QCTO/SETA structures (mandatory for the learning integration work stream)

	Strategic Implementation Capability
	Demonstrated capability to operate at both strategic advisory and practical implementation level — the College seeks a partner capable of implementation, not merely a report-writer
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SECTION 8: CONDITIONS OF TENDER AND SUBMISSION
 REQUIREMENTS	
8.1 General Conditions
· This Invitation to Tender is issued in accordance with the Public Finance Management Act (PFMA), the Preferential Procurement Policy Framework Act (PPPFA), and the College's Supply Chain Management Policy.
· Submission of a tender constitutes acceptance of all conditions, requirements, and provisions contained in this document.
· The cost of preparing and submitting a tender proposal shall be borne entirely by the bidder. The College shall not be liable for any costs incurred in preparation, submission, or presentation of proposals.
· The College reserves the right to accept or reject any proposal, to cancel this tender process, or to negotiate with one or more bidders, without incurring any liability.
· This tender document does not constitute a commitment by the College to award a contract.
· All tender submissions become the property of the College and will not be returned.
· No proposal may be withdrawn after the closing date and time without written permission from the College.


8.2 Submission Instructions

	Number of Copies:
	One (1) original and two (2) hard copies of the complete proposal. One
(1) electronic copy on USB drive.

	Envelope Labelling:
	Outer envelope must be sealed and clearly marked: Tender Reference MTH/ENT/WTP/2026/01 [Bidder Name] Do Not Open Before [09 July 2026/12h00]

	Submission Address:
	Tender Box, Supply Chain Management Unit, Mthashana TVET College, [266 South Street Vryheid 3100]

	Late Submissions:
	Will not be accepted under any circumstances and will be returned unopened.

	Proposal Separation:
	Technical Proposal and Financial Proposal must be submitted in clearly separated and labelled sections within the same envelope.



8.3 Tender Queries and Clarifications
· All queries relating to this tender must be submitted in writing by email to [AyandaM@mthashana.edu.za ] with the tender reference number MTH/ENT/WTP/2026/01 in the subject line.
· [bookmark: _GoBack]Written queries will be accepted until 3 Days before closing date
· Responses to queries of general relevance will be circulated to all registered bidders by means of a formal addendum.
· No telephonic or verbal queries will be addressed. No verbal clarifications will be binding.



 ANNEXURE A: ADMINISTRATIVE COMPLIANCE CHECKLIST	
Complete this checklist and attach it as the first document in your submission. All items marked with MANDATORY must be submitted. Failure to submit mandatory items will result in disqualification.

	Document / Requirement
	Mandatory
	Included (Y/N)
	Page Ref

	Proof of registration on the Central Supplier Database (CSD)
	YES
	
	

	Valid Tax Compliance Status Pin (SARS)
	YES
	
	

	Certified copy of Company Registration Documents (CIPC)
	YES
	
	

	Valid B-BBEE Certificate or Sworn Affidavit
	YES
	
	

	Completed and signed SBD 1 (Invitation to Bid)
	YES
	
	

	Completed and signed SBD 4 (Declaration of Interest)
	YES
	
	

	Completed and signed SBD 6.1 (Preferential Points Claim)
	YES
	
	

	Completed and signed SBD 8 (Declaration of Bidder's Past Supply Chain Practices)
	YES
	
	

	Completed and signed SBD 9 (Certificate of Independent Bid Determination)
	YES
	
	

	Proof of banking details (original bank confirmation letter)
	YES
	
	

	Letter of authority for signatory
	YES
	
	

	Joint Venture Agreement (if applicable)
	YES (if JV)
	
	

	Audited financial statements — last 3 years
	YES
	
	

	Proof of ECSA professional registration (at least 1 engineer)
	YES
	
	

	Proof of SACNASP professional registration (at least 1 hydrogeologist)
	YES
	
	

	Company profile (see Annexure B)
	YES
	
	

	Site attendance registers confirmation (compulsory briefing)
	YES
	
	



Bidder Representative Name: 		 Designation: 	
Signature: 		 Date: 	



 ANNEXURE B: COMPANY EXPERIENCE SCHEDULE	
Complete the table below for a minimum of three (3) relevant reference projects. Projects must be comparable in nature to the scope of this assignment. Attach signed completion certificates or reference letters on the client's official letterhead for each project listed.

	Project Name
	Client / Organization
	Project Description
	Contract Value (ZAR)
	Year Completed
	Reference Contact (Name, Tel)

	Project 1
	
	
	
	
	

	Project 2
	
	
	
	
	

	Project 3
	
	
	
	
	

	Project 4
	
	
	
	
	

	Project 5
	
	
	
	
	

	Project 6
	
	
	
	
	



I certify that the project references listed above are accurate and that the College may contact the references provided.

Authorised Signatory: 	 Date:




 ANNEXURE C: TECHNICAL SUBMISSION TEMPLATE	
Bidders must structure their Technical Proposal using the following headings in the order presented. Each section must be clearly labelled with the corresponding heading number. Page limits indicated are maximum limits per section.

	C1
	Executive Summary
	3 pages max


High-level overview of the bidder's approach, team, and key differentiators. Must clearly articulate understanding of the learning-integrated platform model and the distinction between platform and purely commercial enterprise.

	C2
	Understanding of the Assignment
	5 pages max


Demonstrate understanding of the Zululand water context, Mthashana's strategic mandate, the learning-integration requirement, and the long-term platform vision. Include interpretation of key challenges and opportunities.

	C3
	Strategic Assessment Methodology
	8 pages max


Detailed methodology for the strategic and enterprise development assessment, including institutional analysis, enterprise platform modelling, scalability assessment, and alignment with public-sector development frameworks.

	C4
	Water Sector and Infrastructure Assessment Methodology
	8 pages max


Approach to water resource assessment, hydrogeological investigation, demand analysis, and site evaluation. Include data collection approach and reference to SANS 241 and WHO standards.

	C5
	Technical Concept Proposal — Anchor Facility
	8 pages max


Preliminary treatment process design, bottling system concept, quality control approach, energy considerations, and facility scalability and evolution roadmap. Include preliminary process flow diagrams.

	C6
	Learning Integration Plan
	10 pages max


Comprehensive and detailed framework for learning integration. Must include WIL structure, curriculum mapping matrix, student intake projections, rotation schedules, QCTO/SETA alignment, community training models, and certification pathways. This is the highest-weighted section.

	C7
	Business Case Approach
	5 pages max


Proposed approach to market analysis, business model development, operational model design, and partnership strategy.

	C8
	Financial Modelling and Funding Strategy Approach
	5 pages max


Description of financial modelling methodology, assumptions framework, scenario approach, key metrics, and identification of relevant DFIs and grant instruments.

	C9
	Implementation Plan and Partnership Model
	5 pages max


Proposed project sequence (Gantt chart), key milestones, risk register, regulatory compliance roadmap, and proposed long-term partnership and operational model.

	C10
	Key Personnel and Team Structure
	No limit


CVs of all key personnel. Each CV must include qualifications, professional registrations, and at least three (3) relevant project references. Organizational chart for the project team.


	
	
	

	C11
	Risk Assessment
	3 pages max


Identification of technical, financial, environmental, and institutional risks with proposed mitigation strategies.



 ANNEXURE D: LEARNING INTEGRATION PLAN TEMPLATE	
This is a mandatory structured submission. Bidders must complete all sections of this template as part of their Technical Proposal. Incomplete submissions in this Annexure will negatively affect the technical score under Criterion 4 (Learning Integration Framework, 20 points).

	MANDATORY
	Failure to submit Annexure D in full will result in failure of the technical threshold, regardless of scores achieved in other criteria.



D1. Learning Integration Vision and Approach
Describe the overall vision for learning integration within the proposed platform and the bidder's approach to achieving it. (Maximum 1 page)









D2. Alignment with QCTO and SETA Frameworks





	Occupational Qualification /	Relevant NQF Level	Applicable Plant Process / Training Unit Standard			Area

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



D3. Work Integrated Learning (WIL) Structure

	WIL Component
	Bidder's Proposed Response

	Student intake (number per rotation cycle)
	

	Rotation schedule (duration, frequency, departments)
	

	Supervision model (ratio of supervisor to student)
	

	Assessment mechanism (formative and summative)
	

	Industry mentor involvement
	






	Workplace learning logbook / portfolio approach
	

	Community and public-sector operator training models
	



D4. Curriculum Mapping Matrix

	Plant Process / Operational Area
	Training Module
	NQF Level
	Learning Outcome

	Water abstraction and intake
	
	
	

	Filtration and pre-treatment
	
	
	

	Reverse osmosis / advanced treatment
	
	
	

	Disinfection and mineralization
	
	
	

	Bottling, filling, capping, labelling
	
	
	

	Quality control and laboratory testing
	
	
	

	Distribution and logistics
	
	
	

	Maintenance and artisan trades
	
	
	

	Applied research and innovation
	
	
	



D5. Projected Training Outputs

	Training Output Metric
	Bidder's Projection

	Number of WIL students hosted per year
	

	Number of artisan learners trained per year
	

	Number of operator certifications per year
	

	Number of community training beneficiaries per year
	

	Number of public-sector operator training places per year
	

	Qualifications / certifications to be achieved (list all)
	





 ANNEXURE E: FINANCIAL PROPOSAL TEMPLATE	
Complete all sections of this template. The Financial Proposal must be submitted in a clearly separated section of the proposal. All amounts must be stated in South African Rand (ZAR), inclusive and exclusive of VAT.

	NOTE
	The feasibility study component of this assignment is to be conducted at the bidder's own cost, as confirmed in the meeting resolutions of 14 March 2026. The Financial Proposal must reflect this clearly.



E1. Professional Fee Schedule

	Work Stream / Deliverable
	Hours Estimated
	Rate (ZAR/hr)
	Amount (excl.
VAT)
	Payment Milestone

	Feasibility Study (at bidder's own cost — enter nil)
	
	
	
	

	Strategic and Enterprise Development Assessment
	
	
	
	

	Water Sector and Infrastructure Assessment
	
	
	
	

	Technical Concept — Anchor Facility Development
	
	
	
	

	Learning Integration Framework
	
	
	
	

	Business Case Development
	
	
	
	

	Financial Modelling
	
	
	
	

	Funding Strategy and Structuring
	
	
	
	

	Implementation Plan and Operational Model
	
	
	
	

	Reporting, Review, and Presentations
	
	
	
	

	SUBTOTAL (Professional Fees)
	
	
	ZAR 	
	



E2. Disbursements and Other Costs

	Disbursement Item
	Estimated Cost (ZAR, excl. VAT)

	Travel and accommodation
	

	Laboratory testing and analysis
	

	Printing and reproduction
	

	Other disbursements (itemize)
	

	SUBTOTAL (Disbursements)
	ZAR 	



E3. Total Cost Summary




	Total Professional Fees (excl. VAT):
	ZAR 	

	Total Disbursements (excl. VAT):
	ZAR 	

	TOTAL (excl. VAT):
	ZAR 	

	VAT (15%):
	ZAR 	

	GRAND TOTAL (incl. VAT):
	ZAR 	



I confirm that the prices submitted are firm and valid for the tender validity period of 90 calendar days from the closing date.

Authorised Signatory: 	 Date:




 ANNEXURE F: KEY PERSONNEL SCHEDULE	
Complete a separate entry for each key personnel member proposed. Attach full CVs as a supporting document. CVs must be signed by the individual concerned.


Personnel 1

	Full Name
	

	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
	

	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	

	Percentage Time Committed to this Project
	



Personnel 2

	Full Name
	

	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
	

	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	

	Percentage Time Committed to this Project
	



Personnel 3

	Full Name
	




	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
	

	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	

	Percentage Time Committed to this Project
	



Personnel 4

	Full Name
	

	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
	

	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	

	Percentage Time Committed to this Project
	



Personnel 5

	Full Name
	

	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
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	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	

	Percentage Time Committed to this Project
	



Personnel 6

	Full Name
	

	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
	

	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	

	Percentage Time Committed to this Project
	



Personnel 7

	Full Name
	

	Role on this Project
	

	Highest Qualification
	

	Professional Registration (if applicable)
	

	Years of Experience (total)
	

	Years of Experience (relevant
— water sector / education sector)
	

	Key Relevant Projects (list min. 3)
	

	Employed by (Bidding Entity or Sub-consultant)
	






	Percentage Time Committed to this Project
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 SECTION 9: DEFINITIONS AND INTERPRETATION	
9.1 Definitions

	Term
	Definition

	Bidder
	Any legal entity, firm, consortium, or joint venture submitting a proposal in response to this ITT.

	College / Mthashana
	Mthashana TVET College, the procuring entity issuing this Invitation to Tender.

	Strategic Partner
	The successful bidder appointed by the College to perform the services described herein.

	Platform
	The proposed Learning-Integrated Water Treatment, Innovation and Enterprise Development Platform, including all associated infrastructure, operations, training, and innovation components.

	Anchor Facility
	The water bottling and treatment facility that serves as the initial commercial and operational anchor through which the broader platform is established.

	Feasibility Study
	A comprehensive technical, financial, environmental, and operational assessment to determine project viability.

	Financial Proposal
	The portion of the bidder's submission detailing all costs associated with the provision of services.

	Technical Proposal
	The portion of the bidder's submission addressing methodology, approach, experience, and technical capability.

	WIL
	Work Integrated Learning — structured experiential learning integrated into academic programs.

	PFMA
	Public Finance Management Act (No. 1 of 1999).

	PPPFA
	Preferential Procurement Policy Framework Act (No. 5 of 2000).

	PPP
	Public-Private Partnership — arrangements where public and private sectors share responsibilities, risks, and rewards.

	BOT
	Build-Operate-Transfer — a contractual arrangement in which a private party finances, builds, and operates a facility for a concession period before transferring ownership.

	ECSA
	Engineering Council of South Africa.

	SACNASP
	South African Council for Natural Scientific Professions.

	SACPCMP
	South African Council for the Project and Construction Management Professions.

	QCTO
	Quality Council for Trades and Occupations.

	SETA
	Sector Education and Training Authority.

	IDC
	Industrial Development Corporation of South Africa.

	NEF
	National Empowerment Fund.

	DBSA
	Development Bank of Southern Africa.

	DFI
	Development Finance Institution.

	CAPEX
	Capital Expenditure — costs of acquiring, upgrading, and maintaining physical assets.




	
	

	OPEX
	Operational Expenditure — ongoing costs for running the enterprise.



9.2 Interpretation
· Words importing the singular include the plural and vice versa.
· Headings are for convenience only and shall not affect interpretation.
· Any reference to legislation includes amendments or replacements thereof.
· In the event of ambiguity, the interpretation most consistent with public procurement principles shall apply.
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