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1. BACKGROUND

In a quest to reduce the risks associated with delayed project delivery and the need to
enhance project performance, Construction services have resolved to source and enter into a
strategic partnership with interested contractors for various key project scopes to reduce non
performances on projects. One of the identified items is the provision of entering into

strategic partnership with the relevant and interested contractors.

2. SCOPE OF WORK

EXPRESSION OF INTEREST FOR CONTRACTORS TO ENHANCE ESKOM ROTEK

PERFOMANCES ON PROJECTS

INDUSTRIES

Eskom Rotek Industries require a partnership for the construction of overhead powerlines

(Distribution and Transmission Lines). This requirement will be applicable on the current and future

projects as and when required:

Experienced and reputable contractors to be able to construct foundations, assembly,
erection, stringing and regulating, including OPGW on various key projects.

The contractor must be able and capable to establish site camp, procure any required plant,
material, stringing equipment and tools, regulating equipment and tools and all other project
requirements.

The contractor must assist in all procurement-related functions on behalf of Eskom Rotek
Industries as and when the need arises.

The contractor must have capacity to supply its human resources from labour, semi skills and
site management.

The contractor must be able to run and complete any section given in any project on time.
The contractor must be able to partner with Eskom Rotek Industries to successfully complete
projects.

The contractor to be able to transfer skills to Eskom Rotek Industries Powerlines where there
is a gap.

The contractor must aim to help and support Eskom Rotek Industries Powerlines to be able to
improve performance and deliver projects on time.

The contractor must be able to deal with local employment demands.

The contractor must be able to deal with the stability requirements in all projects

The contractor must be prepared to work together with Eskom Rotek Industries Powerlines in
all the projects and in any activities that will require support to enhance performance.
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The contractor/partner must be independent and be able to run a project of any magnitude.
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John Tshabalala
Acting HOD Powerlines
Construction Services
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