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	SCM SUBMISSION: SPECIFICATION / SCOPE OF WORK



	PURPOSE OF SUBMISSION
	
The purpose of the submission is to pen the specification and prescribe the scope of work required in support for the SCM procurement for Bus Towing Services, for a period of three years.


	DESCRIPTION OF GOODS / SERVICES / WORK
	
The appointment of a Bus Towing Services, service provider/s, for the towing of buses broken down enroute, which cannot be repaired at the breakdown scene, to the nearest depot or safe parking space, on an as and when required basis.


	REQUEST FOR QUOTATION NUMBER
	

	DIVISION
	Long Distance Passenger Transport – Road Based

	USER DEPARTMENT
	TECHNICAL:  Long Distance Passenger Transport – Road Based

	DATE SUBMITTED
	 03 October 2025
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1. 	INTRODUCTION

The mandate of LDPT is to provide an intercity bus passenger transport service which operates on a fully commercial basis and supports PRASA Rail operations through effective feeder and distribution services.

LDPT wishes to follow a Request for Quotation (RFQ) process for the appointment of a Bus Towing Services, service provider/s, for the provision of bus towing, on an as and when required basis, through an open bid method, for the LDPT fleet of buses.


[bookmark: _Hlk117918933]2. 	BACKGROUND INFORMATION
 
2.1  	STATUS QUO

[bookmark: _Hlk117919078]LDPT is currently procuring bus towing services for the fleet of buses on an as and when basis, from suppliers willing to assist, which results in irregular expenditure. An open tender process was followed in 2024/2025 financial, and the only bidder did not qualify.

2.2 	PROBLEM STATEMENT
 
LDPT runs 94 of the following models: Mercedes Benz 0500 luxury and MAN HB4 Lion Explorers semi-luxury buses. 
These vehicles are assigned to long haul operation (>400 km per day). There is a requirement to attend to and recover vehicles that breaks down enroute, and when the bus is not repairable on the breakdown site, it must be towed to the nearest depot or safe parking area.
	
3.  	OBJECTIVE OF THE PROPOSED PROJECT

LDPT exists to service the primary mandate of PRASA. The main purpose of the division is to provide safe, reliable, and affordable long-distance bus passenger transport. The main objective of this project is to source a National Bus Towing service provider who will provide towing services along all LDPT routes on “as and when required basis”.

The acquisition of this service will ensure that the LDPT eradicates the current irregular expenditure, which is not in line with PRASA Supply Chain Management Policy, and to ensure the availability of a service provider to offer bus towing services on an as and when required basis for a period of three years.







3.1  DESIRED OUTCOMES FOR CARRYING OUT THE PROPOSED PROJECT

This project will ensure that LDPT procures bus towing services for broken down buses that can’t be repaired on the breakdown site, in a regular manner and in line with the existing Supply Chain Management policies as well as Treasury regulations. 

This service can be procured at a competitive cost, but the current arrangement does not necessarily provide for this. This project will also ensure that LDPT is able to acquire bus towing services for a period of three (03) years.

3.2  	PROJECT BENEFITS TO PRASA

The following benefits will accrue to PRASA through this project:

· Immediate eradication of the irregular spending on bus towing services.
· LDPT will have a towing supplier on all LDPT routes, as and when required, which will improve efficiency and reduce the cost of doing business.
· Procurement of bus towing services at a competitive cost.

3.3  	CURRENT MECHANISMS IN PLACE TO ADDRESS THE PROBLEM

3.3.1	LDPT is currently procuring bus towing services without a contract in place, from suppliers willing to assist.

3.1.2 	The continued incurrence, mentioned above results in irregular expenditure and has been flagged by the Auditor-General South Africa (AGSA). 

4. 	SCOPE OF WORK AND AREAS OF FOCUS
4.1 	SERVICE PROVIDER

The supplier must render towing services, 24/7, 7-days a week and 365-days a year, on the selected routes in South Africa.

Refer to attached Annexure A: LDPT Tender Routes Map.

4.2 	AVAILABILITY OF SERVICES

The successful bidder must be able to assist with bus towing 7 days a week and 365 days per year. LDPT is rendering a passenger service, 7 days a week and 365 days per year, on specific routes as per Operating Licenses issued by the National Department of Transport and subsequently needs the support as specified.



4.3 	RESPONSE TIME 

The response time must be within one hour from the time of LDPT requesting the towing assistance, by the appointed supplier and/or an alliance partner of the appointed supplier.

4.4 	BIDDER CAPACITY TO PROVIDE SERVICES

The bidder is allowed to make use of other service providers for increased supply capacity. The bidder will however remain responsible for the quality of work done. 

The successful bidder will be required to provide proof of ownership 
(Roadworthy/Registration certificate) of at least one heavy-duty towing truck. 


4.5 [bookmark: _Hlk164331910][bookmark: _Hlk164332213]	BIDDER QUALITY ASSURANCE and WARRANTY.

4.5.1 	Quality Assurance

The bidder must ensure the safe towing of the bus, in accordance with towing industry standards.

[bookmark: _Hlk164332256]The towing will be required on the following buses:

· Mercedes Benz: (VIN: 9BM6340619B649766) fitted with Marcopolo, Andare and Paradiso bodies.

· MAN HB4: (VIN: AAMHB40450PX22754) fitted with MAN Lions Explore body.

[bookmark: _Hlk164332355]4.5.2 	Breakdown Scene 

The bidder will be responsible for clearing and rehabilitation of the breakdown scene, as and when required, when oil and/or diesel spillage occurred, before the bus is towed away.

[bookmark: _Hlk164332511]4.5.3 	Workmanship and Warranty

· All mechanical parts that may be removed to allow the bus to be towed must be returned to LDPT on delivery of the bus.

· The successful bidder will be held liable for any damage, loss or destruction caused to PRASA property due to proven negligence during the rendering of its services.

· The successful bidder shall have sufficient insurance to cover damage or destruction to any PRASA property incurred in the performance of its services to LDPT.

4.6	REQUIRED SERVICES

The successful bidder shall:

· Provide bus towing services and have the necessary equipment to do so.

· Charge LDPT a standard rate per kilometer for travelling and towing respectively, which includes toll fees incurred during the provision of towing services. 


4.7	 TARGETED AREA BY THIS PROJECT

This project is targeted at a bus towing services provider, to provide bus towing services on specific routes.

4.8	 EXTENT AND COVERAGE BY THIS PROJECT 

[bookmark: _Hlk117920749]The project will cover all LDPT routes within South Africa.

5. 	SPECIFICATION OF THE WORK OR PRODUCTS OR SERVICES REQUIRED
The prospective bidder will be expected to tow buses on an as and when required basis to the nearest depot or safe parking area.

6.  	EVALUATION AND SCORING 
6.1 EVALUATION PROCESS 

Interested bidders for this project shall be evaluated in terms for their administrative responsiveness, substantive responsiveness, technical/functional (capacity testing) evaluation and preference points. The evaluation committee shall use the following Evaluation Criteria for the selection of the preferred bidder that shall render / deliver the required works, goods and / or services













6.2 	EVALUATION AND SCORING METHODOLOGY 
The evaluation of the Bids by the evaluation committees will be conducted at various levels. The following levels will be applied in the evaluation:

	LEVEL
	DESCRIPTION

	Verify completeness
	The Bid is checked for completeness and whether all required documentation, certificates; verify completeness warranties and other Bid requirements and formalities have been complied with. 

	Verify compliance
	The Bids are checked to verify that the essential RFQ requirements have been met. Non-compliant Bids will be disqualified.

	Detailed Evaluation of Technical 
	Not Applicable 

	Specific Goals
	Evaluate Specific Goals

	Price Evaluation
	Bidders will be evaluated on price offered.

	Scoring
	Scoring of Bids using the Evaluation Criteria.

	Recommendation
	Report formulation and recommendation of Preferred and Reserved Bidders

	Best and Final Offer
	 PRASA may go into the ‘Best and Final Offer’ process in the instance where no bid meets the requirements of the RFP and/or the Bids are to close in terms of points awarded.

	Approval
	Approval and notification of the final Bidder.




6.3 EVALUATION CRITERIA 

The evaluation committee shall use the following Evaluation Criteria depicted in Table below for the selection of the preferred bidder that shall render / deliver the required works, goods and / or services. 

	[bookmark: _Hlk204950033]EVALUATION CRITERIA
	WEIGHTING

	Stage 1
	Compliance

	Stage 1A - Mandatory Requirements
	

	Stage 1B – Technical Mandatory Requirements 
	

	Stage 1C – Other/ Basic Mandatory Requirements
	

	Stage 2 
	Technical/Functionality

	Price
	80

	Specific Goals
	20

	TOTAL
	100



The details of the stages outlined in the table above are presented in following sections below.


6.3.1 STAGE 1: COMPLIANCE REQUIREMENTS
Bidders must comply with the following requirements and failure to comply will lead to immediate disqualification.


A- Mandatory Requirements: If you do not submit/meet the following mandatory documents/requirements, your bid will be automatically disqualified: 

	No.
	Description of requirement
	YES/NO

	a)
	In case of a Joint Venture, Consortium or Partnering (whichever is applicable) an agreement signed by all parties must be submitted. The agreement should indicate the leading bidder (where applicable) . 
	

	b)
	Certificate for compliance to the set standards of the RMI, or MIWA  or SATRA (South African Towing and Recovery Association) or  SAMBRA (South African Motor Body Repairers' Association) valid at the time of submission 
	



[bookmark: _Hlk204946332]
B – Technical Mandatory Requirements: 
If you do not submit/meet the following mandatory documents/requirements, PRASA may request the bidder to submit the information within five (5) working days. Should this information not be provided, your bid proposal will be disqualified.
	No.
	Description of requirement
	YES/NO

	a)
	Submit proof of ownership/ lease of a Recovery Vehicle - 
Copy of Vehicle Registration Certificate (RC1) and recovery vehicle fleet size
	

	b)
	Submit a list of Current Customers on company letterhead. The list must include Name of Client, Contact Person, Contact Number and Email Address. 
(PRASA may contact the clients of the bidder to verify the information submitted) 
	

	c)
	Provide relevant industry experience Submit CIPC registration
	

	d)
	Footprint- Bidder to select the route coverage on Annexure C provided 
	



C – Other Mandatory Requirements
If you do not submit/meet the following mandatory documents/requirements, PRASA may request the bidder to submit the information within five (5) working days. Should this information not be provided, your bid proposal will be disqualified.

	No.
	Description of requirement
	YES/NO

	a)
	Completion of ALL RFQ documentation (includes ALL declarations)
	

	b)
	Letter of Good Standing: COID
	

	c)
	Valid SARS Pin
	

	d)
	CSD supplier registration number
	



[bookmark: _Hlk44354819]6.3.2 STAGE 2: FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES
The 80/20 – Preference point system will be applicable. The maximum points for this tender are allocated as follows:
	ITEM
	POINTS

	PRICE 
	80

	SPECIFIC GOALS 
	20

	TOTAL POINTS FOR PRICE AND SPECIFIC GOALS  
	100



A maximum of 80 points is allocated for price on the following basis: 80/20 		 
PS = 80  					
Where: 
Ps = Points scored for price of tender under consideration 
 Pt = 	Price of tender under consideration 
 Pmin = Price of lowest acceptable tender 

 POINTS AWARDED FOR SPECIFIC GOALS 
In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations, preference points must be awarded for specific goals stated in the tender. For the purposes of this tender the tenderer will be allocated points based on the goals stated in table 1 below as may be supported by proof/ documentation stated in the conditions of this tender: 
In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states that, if it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of state must, in the tender documents, stipulate in the case of— 
(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10 preference point system will apply and that the highest acceptable tender will be used to determine the applicable preference point system; or
 
(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system will apply and that the lowest acceptable tender will be used to determine the applicable preference point system, then the organ of state must indicate the points allocated for specific goals for both the 90/10 and 80/20 preference point system. 

Specific goals for the tender and points claimed are indicated per the table below. 
Note to tenderers: The tenderer must indicate how they claim points for each preference point system.)
	[bookmark: _Hlk204948068]The specific goals allocated points in terms of this tender
	Number of points
allocated
(80/20 system)
(To be completed by the organ of state)
	Number of points claimed (80/20 system)
(To be completed by the tenderer)
	

Acceptable evidence to be provided by the tenderer

	Black Women Owned Companies (at least 51%)
	4
	
	Certified copy of ID Documents of the Owners and CIPC documents

	Black Youth Owned Companies (at least 51%)
	3
	
	Certified copy of ID Documents of the Owners and CIPC documents

	Entities with a B-BBEE contributor status level of at least level 2
	10
	
	B-BBEE Certificate not limited to SANAS approved/ Affidavit (in case of JV, a consolidated scorecard will be accepted)

	Black people living in rural areas
	3
	
	Municipal/Eskom bill or letter from induna/chief confirming residential address not older than 3 months

	
TOTAL
	
20
	
	



7. 	RECOMMENDATION
The above specification is recommended for National Bus Towing Services, for a period of 3 years  on an as and when required basis.
COMPILED BY:					
          
                                          
Signature							Name: Piet Visser
Designation: Senior Technical Services Consultant	Date:  03 October 2025
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