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3. SIGNING APPLICATIONS FOR RURAL
ROADS

The examples of temporary signing given in this section deal with applications 

which are most typical of rural roads such as : 

• gravel road construction including re-gravelling,

• reseal / chip-and-spray type surfacing operations,

• partial road closure / reduced width operations,

• separately constructed deviations around the work site.

Although common to rural roads, the conditions listed above may also occur in 
urban areas where similar signing principles to those illustrated should be used. 
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4. SIGNING APPLICATIONS FOR URBAN
STREETS

The temporary signing of urban roadworks situations is commonly influenced by 

the following factors, either separately, or in combination : 

• limited space to accommodate signs and traffic;

• high traffic volumes (even moderate urban traffic flows are high
by rural standards);

• the presence of pedestrians; and

• the need to maintain access to many properties.

Roadworks situations in urban areas vary widely in their signing requirements and 

operational characteristics including, as they do, such environments as : 

• quiet residential streets;

• high capacity arterial streets; and

• congested central business districts.

Factors which commonly mitigate against the effectiveness of temporary road 

signs in urban areas, and which must be recognized and taken into account, 

include 

• street lighting which may not, as might be expected, improve signing
at night, due to stray reflections and reduced luminance contrast so
that signs need to be positioned with care,

• obscuration of signs by trees, street furniture and large vehicles; and

• limited sight distances.

Whilst the examples covered in this section illustrate individual situations, in 

practice, a large urban roadworks site may include several such situations within 

one site. The signing treatment must therefore take into account the individual 

situations and the collective effect of all situations from a driver's perspective. 
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APPLICATION FOR OCCUPATION OF ROAD SPACE FOR CONSTRUCTION RELATED ACTIVITY 

APPLICANT’S DETAILS 
Name of Organization 

Designated Representative 

APPLICANT’S ADDRESS 

CONTACT No. 

SITE ADDRESS 
(specific location) 

DATE(S) OF ACTIVITY TIMES 

PROJECT DESCRIPTION 

THE TRAFFIC MANAGEMENT PLAN (TMP) 

(To be inserted as an ANNEXURE to this application and to include, amongst others, the following details) 

• Type of activity to be undertaken,
• Period of activity,
• Times of activity,
• Layout plan indicating section of road space required (lanes, parking bays and/or loading zones, 

sidewalks, verges, etc),
• Traffic guidance schemes i.e. proposed method/s of road closure to be implemented, 

indicating any traffic deviations and associated traffic signs, etc (e.g. STOP/GO; DETOUR, etc),
• Alternative routes (if applicable),
• Pedestrian management,
• Affected services management e.g. deliveries, waste collection, etc, 
• Any correspondence / notifications / press releases, and
• Contact details of site supervisor, safety officer, main contractor.

NOTE: The applicant to ensure that the TMP is prepared and signed by an official with the 
appropriate traffic management skills / expertise and that the TMP is in accordance with the 
guidelines provided in the SADC Road Traffic Signs Manual (SARTSM), Vol 2, Ch 13. 
Upon inspection and sanctioning of the TMP by the department, a permit for the occupation of the 
respective road space will be issued to the applicant, after having signed the relevant indemnity. 

The application may be submitted to: 

eMail Rajen.Govender@durban.gov.za 

Delivered 30 Archie Gumede Place, 1st Floor, Room 126, Traffic Operations Branch, ETA 

mailto:Rajen.Govender@durban.gov.za


TRAFFIC MANAGEMENT PLANS 
 

1. WHAT IS A TRAFFIC MANAGEMENT PLAN 

A Traffic Management Plan (TMP) is an overarching document covering proposals to be adopted 
for accommodation of traffic during construction work or other road related activity.  It involves 
planning and controlling the movement of people and goods within an area. This can include 
stationary and moving traffic, employees, pedestrians, cyclists, and vehicles. The goal of traffic 
management is to keep this movement orderly and efficiently to minimise risk at the workplace. 
A TMP is a tool that helps you to do this. A TMP must be approved by a local transport authority 
prior to any roadworks and activities. A TMP must be read in conjunction with the SADC Road 
Traffic Signs Manual, in particular Chapter 13.  

2. WHAT IS THE PURPOSE OF A TRAFFIC MANAGEMENT PLAN? 

The overall objectives of the TMP are to ensure that optimal and safe flow of traffic is maintained 
during construction, and to reduce road accidents during all the phases of the project and to 
minimize personal exposure and property damage. 

A TMP also supports workers by determining what safety equipment is needed to protect the 
affected people such as traffic cones, fences, barricades, traffic lights, road signs, and other 
equipment to ensure that work zones are properly and distinctively established. By doing so, 
traffic management teams will be able to create a protective zone to organize traffic alongside 
the work being done simultaneously. A TMP is also vital to ensure that road construction plans 
and projects are being done safely without disrupting the normal traffic flow.  

The purpose of a TMP is to ensure the safety of all effected parties by undertaking the following:  

• Providing, maintaining and updating an effective TMP, 
• Meeting the requirements of the client and project site,  
• Ensuring traffic is accommodated for optimal flow and safety during construction,  
• Achieving zero incidents,  
• Achieving zero environmental incidents,  
• Defining clear tasks, authorities and responsibilities with regard to the control of hazards,  
• Ensuring compliance with legal and other project site requirements,  
• Keeping traffic delays to a minimum,  
• Maintaining satisfactory property access,  
• Minimising disruption to businesses,  
• Minimising disturbance to the environment,  
• Providing accessibility to emergency rescue vehicles, 
• Providing accessibility to vehicles serving any affected businesses. 

3. ELEMENTS OF A TRAFFIC MANAGEMENT PLAN 

A TMP typically includes several elements, such as identifying the types of traffic present, 
determining the routes they will take, and putting measures to control traffic flow in place. When 
developing a TMP, it is essential to consider all potential hazards, as even minor problems can 
cause major disruptions if not properly addressed. A TMP does not only cover how workers can 
be safe when a road project is being completed, but it also contains information on the 
workaround prepared for cyclists, pedestrians, and other road users. It must contain the specifics 
of the project as it is completed, such as the location, time shifts, workers involved, the work 
processes, contact details, as well as traffic management design plans.  

 
 

https://rno-its.piarc.org/en/network-operations-rno-activities/planning-and-reporting


The complexity of a TMP will depend on several factors, including: 

• Expected worksite hazard rating (High or Low), 
• Whether the works are on an arterial road or on a local road, and 
• The location of the work area (on or off road) and as a result the required traffic 

management strategy. 

A TMP should cover the major elements including: 

3.1 Design plan 

This should illustrate how the traffic would look like during the operation. Having this would 
help ensure the safe movements of the vehicles alongside the roadwork equipment that 
separates the work area and the established protective zone for road users.  

Potential hazards in the area should be identified, and suitable traffic flow should be 
suggested. Also, it is important to determine the types of vehicles that usually pass through 
so that proper measurements and distances, such as the width and turning radius, can be 
considered between the work zone and the main road. Lastly, parking, nearby 
establishments, and other significant places where people stay or pass-through should 
also be considered when creating the design plan. 

3.2 Implementation 

Aside from the guidance scheme from the design plans, it should also state the details of 
when the workers begin doing road construction until they also leave. During the 
implementation, persons in charge of performing high-risk tasks should possess and 
secure the right licenses, registrations, and permits before operating. Compliance 
documents such as site, legislative, organization, health and safety, and emergency 
documentation should also be prepared to ensure that the work zone meets all of these 
requirements. In addition, incidents should also be reported and kept for safety purposes. 

3.3 Maintenance 

Maintenance of the TMPS can evolve in 3 design phases. Each phase gives 
developmental opportunities for traffic planning designers to coordinate the plans to key 
people.  

• The first phase design involves rough outlines including the plan notes detailing the 
sequence of construction and traffic management control.  

• The second phase should cover the major components of the TMP such as advance 
signing layouts, detour area, and geometry, temporary markings in transitions, 
intersections, gore areas, barrier wall needs, and special equipment.  

• The third phase is the completing stage of the maintenance which involves pay 
items. 

3.4   Alteration or removal of temporary traffic management  

This should cover how temporal traffic arrangements are altered or removed at the 
conclusion of the job. This includes the removal of all regulatory signs and equipment, 
speed restriction signs, barrier systems, temporary markings, and delineation devices. All 
TTM must be removed in reverse order. Removal might be an easier task compared to 
planning, installation, and maintenance. However, it should also be planned and performed 
in a safe manner. 

 



A Traffic Management Plan must include: 

• A fully dimensioned site specific or generic Traffic Guidance Scheme (TGS) (See 
attached examples), 

• Set out standard operating procedures, 
• Nature and duration of activity/works, 
• Worksite or location of the activity, 
• Site specific risk assessment (including for each TGS), 
• Details of arrangement of traffic control devices, including for each stage of works for 

both daytime and night-time, 
• Proposed speed reductions, 
• Provisions for: Public transport, other traffic such as vehicular traffic, pedestrians, cyclists 

and persons with disabilities, 
• Measures included to control identified risks, and 
• Clearance between traffic and persons conducting works, 

Additional items that must be included in the Traffic Management Plan include: 

• Safety of the workers at the worksite, 
• Overall traffic management strategy, 
• Emergency access (for workers and emergency services), 
• Any unusual hazards, 
• Use of alternative routes, 
• Provision for over-dimensional vehicles, 
• Provision for access to abutting properties, 
• Arrangements to address and monitor the risk of end-of-queue collisions, 
• Traffic management installation sequence, 
• Emergency contact details, 
• Communication arrangements, and 
• Record keeping. 

4. REVISION OF A TRAFFIC MANAGEMENT PLAN 

It must be noted that a TMP is a living document and will be updated when necessary and in 
particular during construction to reflect new developments on a project. The appointed Contractor 
must, on a regular basis, monitor the effectiveness of traffic management during the contract 
against the specifications in the approved traffic management plan, and initiate appropriate 
amendments/corrective measures should they be required so as to minimise travel delays to the 
public, maintain a safe traffic way and minimise the risk of pedestrian/motor vehicle accidents.  

 

Rajen Govender 
March 2024  



EXAMPLES OF TYPICAL TRAFFIC GUIDANCE SCHEMES 

(Extracted from Chapter 13 of the SADC Road Traffic Signs Manual) 
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TRAFFIC MANAGEMENT PLAN 
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1 Overview 

1.1 Introduction 

<insert information on the scope amd location of the project/s and detail what the TMP will 
address> 

1.2 Purpose of this Plan 

The purpose of this Traffic Management Plan (TMP) is to address the traffic management 
provisions that will be implemented in order to execute this plan while minimising disruption to 
all stakeholders.   

This plan can potentially affect, but is not limited to: 

 Road users 
 Businesses 
 Local residents 
 Pedestrians 
 Cyclists 
 Emergency services 
 Heavy vehicles 
 Public transport 

1.3 Legislative Requirements 

<insert specific legislative requirements specific to the project> 

 

2 Project Overview 

<insert overview of the Project> 

2.1 Works Overview 

The TMP is required for works that include: 

 <add roadworks, asphalting,events,etc> 

 

3 Location of Works 

The proposed works are on: 

<insert street> between <add street to/from> <add direction> 

<insert street> between <add street to/from> <add direction> 

<insert street> between <add street to/from> <add direction> 

3.1 Road Occupancy Approval 

<insert relevant information on the approval to occupy the road> 
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4 Existing Conditions 

There <are/are not> any existing works or events in the area that will affect plans detailed in 
this TMP.  The following works and restrictions have been identified in the area. 

4.1 <add area/location/event> 

Impacts identified are: 

 <add details> 

4.2 <add area/location/event> 

Impacts identified are: 

 <add details>  

4.3 <add area/location/event> 

Impacts identified are: 

 <add details> 

 

5 Project Impacts to Traffic & Transport 

5.1 Work Hours 

<insert street/s> Closure 
Duration: <insert hours> hours 
Timing: <insert dates/times> 

Date and Times of Works Traffic Plan No. (refer to Appendices for detailed plans) 

  
  
  
  
  

5.2 Operating Conditions 

Refer to Traffic Plans in Appendix <insert Appendix No.>. 

5.3 Impact on Traffic Flow 

<insert Traffic Plan No.> 

The proposed closure <is/is not> expected to cause any traffic delays. 

Delays are expected on: 

 

The closure <will/will not> impact on local access.  There <will/will not> be a signposted detour. 
 

<insert street> between <add street> <add direction> 

<insert street> between <add street> <add direction> 

<insert street> between <add street> <add direction> 
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<insert Traffic Plan No.> 

The proposed closure <is/is not> expected to cause any traffic delays. 

 

Delays are expected on: 

<insert street> between <add street> <add direction> 

<insert street> between <add street> <add direction> 

<insert street> between <add street> <add direction> 
 

The closure <will/will not> impact on local access.  There <will/will not> be a signposted detour. 

5.4 Impacts on Transport 

<insert any impact and mitigations on Transport>.  The relevant Transport Authorities 
<have/have not> been notified of the impacts. 

5.5 Parking 

Parking for construction vehicles <will/will not> be available on site. 

 
Proposed street parking changes are: 

Street Location Direction Current Signage Proposed Signage 

<insert street> between <add street> <add direction> <current signage> <new signage> 

<insert street> between <add street> <add direction> <current signage> <new signage> 

5.6 Emergency Services 

Emergency service <will/will not> be impacted by the works.  Emergency vehicles <will/will 
not> be allowed to continue through the site at all times during the occupation. 

 
Access to the site will be via <insert gate,street & direction> and egress via <insert gate, street 
& direction>.   

 
Alternate route for emergency vehicles will be via <insert direction left/right> or refer to <insert 
Appendix No.> for Emergency Services Map. 

5.7 Pedestrians 

Pedestrians <will/will not> be managed through or around the worksite. A signposted 
pedestrian detour route <will/will not> be in place guiding pedestrians on the preferred route.  
Refer to <add Traffic Plan No. or Map> for detailed plans. 

 
The crossing located at <insert location> will be moved to <insert location>. 

5.8 Cyclists 

Cyclists <will/will not> be affected by the works.  Cyclists will need to follow the diversion route 
detailed in Appendix <insert Appendix No.>. 

5.9 Heavy Vehicles 

Heavy vehicles <will/will not> be suitable for the signposted detour routes.  <insert any special 
arrangments>.  Refer to Appendix <insert Appendix No.> for detailed route map. 
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5.10 Resident/Business Impacts 

<Residents and/or Businesses will/will not> be impacted by the Project.  <Insert any special 
arrangments>. 

5.11 Construction Site Entry/Exit 

Entry to site will be via: 

<insert street> at <add street/location> <add direction> 

<insert street> at <add street/location> <add direction> 

 

Exit from site will be via: 

 

 

6 Traffic Control Devices 

6.1 Signage and Infrastructure 

Temporary <add roadwork,closure,detour,etc> signposting will be implemented as per the 
detailed traffic plans. Refer to Appendix <insert Appendix No.> for the detailed plans. 

6.2 Line Marking 

There <will/will not> be a change to line marking as a result of the works. Any line marking 
removed during the works <will/will not> be replaced. 

6.3 Speed Zoning 

There <will/will not> be a change to the speed limits as a result of the works.  

6.4 Intelligent Transport System (ITS) Devices 

6.4.1 Traffic Signal Modifications 

There <will/will not> be modifications to the operation of traffic signals.  Refer 
to Appendix <insert Appendix No.> for the detailed changes. 

6.4.2 Temporary Traffic Signals 

There <will/will not> be temporary traffic signals used on this project.  Refer to 
Appendix <insert Appendix No.> for the detailed plans and locations. 

6.4.3 Variable Message Signs (VMS) 

Variable Message Signs <will/will not> be implemented for the works.  Refer to 
Appendix <insert Appendix No.> for detailed messaging and locations. 

6.4.4 Radar Activated Speed Signs 

Radar activated speed signs <will/will not> be implemented for the works.  Refer 
to Appendix <insert Appendix No.> for detailed plans and locations. 

<insert street> at <add street/location> <add direction> 

<insert street> at <add street/location> <add direction> 
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6.4.5 Live Tracking Resources 

There <will/will not> be live tracking of resources through or around the site. 

6.5 Incident Response / Management 

There <will/will not> be incident response provided for the Project.  The response will include: 

 <insert details> 
 <insert details> 

 

7 Risk Assessment  

<insert assessment/s> 

 

8 Communications Strategy 

8.1 Worksite Communications  

There <will/will not> be two-way radio communications throughout the worksite to assist with 
traffic management of vehicles travelling into, through and/or around the worksite. 

8.2 Stakeholder Works Notifications 

Notifications <will/will not> be provided to all impacted stakeholders.   

8.3 Emergency Services Notification 

Emergency Services will be informed in a timely manner of relevant activities proposed within 
this TMP. Regular updates will be provided to emergency services, including changes to road 
network configurations, changes to road conditions and worksite access locations. 

 

9 Contact Details 

9.1 Key Contacts 

 
Name Position Contact No. 

   
   
   
   

 

9.2 Onsite Contacts 

Name Position Contact No. 
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10 References 

This TMP has been prepared with reference to the following documents: 

 <insert document reference> 
 

11 Abbreviations & Definitions 
 

Abbreviation Definition 

  
  
  

 

12 Appendices 

Appendix 1 – Traffic Plans 

 
Traffic Plan Index 

2nd to 11th  
<add Dates/Times> 

 
 <add Traffic Plan No.> 
 <add Traffic Plan No.> 
 <add Traffic Plan No.> 

 
<add Dates/Times> 

 
 <add Traffic Plan No.> 
 <add Traffic Plan No.> 
 <add Traffic Plan No.> 

Appendix 2 – Detour Map 

Appendix 3 – Road Closure Map 

Appendix 4 – Parking Restriction Map 

Appendix 5 – Heavy Vehicle Detour Map 

Appendix 6 – Pedestrian Detour Map 

Appendix 7 – Cyclists Detour Map 

Appendix 8 – <insert title> 

Appendix 9 – <insert title> 

Appendix 10 – <insert title> 

 

   


