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1. INTRODUCTION

Grootvlei Power Station will outsource calibration, servicing, and repair of test equipment to accredited
providers at appropriate intervals in line with [SO 9001:2025. Calibration applies to handheld instruments
used by P&T across the plant to ensure accuracy and reliability for safe, efficient operations. Benefits
include improved accuracy and reliability, regulatory compliance, longer instrument life, enhanced safety,
and reduced maintenance costs. Additional monitoring and plant performance testing of handheld

instruments aim to maximize efficiency, reduce operating costs, and enable early detection of
malfunctions.

Grootvlei Power Station has decided to establish a contract to maintain and improve the reliability of
engineering production equipment used by P&T Engineering. The services are required for all production

equipment used by P&T Engineering on a yearly basis, and as and when required for the duration of the
contract.

2. SUPPORTING CLAUSES

2.1 SCOPE

This tender technical evaluation consolidates the comprehensive scope for assessing the engineering
production equipment contract for Grootvlei Power Station, as outlined in the procurement strategy. It
articulates the rigorous evaluation framework the multidisciplinary Technical Evaluation Team (TET) will
apply to the Engineering Test Production Equipment Calibration and Repair at Grootvie Power Station,
detailing the roles and responsibilities of team members, the acceptable and unacceptable risks, and the
qualifications/conditions that govern the Scope of Work. Once the Technical Evaluation Strategy is
authorized, no changes to the evaluation criteria will be made without the requisite approvals, ensuring a

robust, transparent, and authoritative evaluation process that drives optimal value, reliability, and project
success.

2.1.1 Purpose

The purpose of this Tender Technical Evaluation Strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria, and Tender Evaluation Team (TET) member responsibilities for the tender

technical evaluation. It serves as the basis for the tender technical evaluation process.

2.1.2 Applicability

This document is applicable to Grootvie Power Station and is intended for use by P&T/Process
Engineering only.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-168966153: Generation Tender Technical Evaluation Procedure

[2] 240-56355731 Environmental Conditions for Process Control Equipment Used at Power Stations
Standard.

2.2.2 Informative
[8] OEM/Manufacturer MAUELL technical documentation (part numbers, revisions and compatibility).

2.3 DEFINITIONS

2.3.1 Classification

Controlied Disclosure: Controlled Disclosure to external parties, either enforced by law or discretion.

2.4 ABBREVIATIONS
Abbreviation Description
N/A Not Applicable
OEM Original Equipment Manufacture
TET Technical Evaluation Team
P&T Performance and Test

2.5 ROLES AND RESPONSIBILITIES

1. Process/P&T Engineering Manager: Ensures that the respective areas understand and adhere to
this procedure.
Senior Advisor: Responsible for compiling and reviewing technical tender documents.

3. Technical Evaluation Team (TET) Member: Delegated engineers and technical specialists are
responsible for reviewing and evaluating the technical aspects of the tender documentation. Tender
TET.

2.6 PROCESS FOR MONITORING
N/A

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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2.7 RELATED/SUPPORTING DOCUMENTS
N/A

3. TENDER TECHNCIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

Mandatory Technical Evaluation Criteria (gatekeepers)

1. These criteria must be met; they are not weighted, or point scored. Each criterion is assessed on
a Yes/No basis as to whether it is met.

2. If any criterion is assessed as No, the tenderer is technically disqualified and will not be evaluated
against Qualitative Criteria.

Qualitative Technical Evaluation Criteria

1. These are weighted evaluation criteria used to identify the highest technically ranked tenderer after
confirming that all Mandatory Evaluation Criteria have been met.

2. The Qualitative Evaluation Criteria are assigned weights to reflect their relative importance.

3. A tender must achieve a minimum weighted final score (threshold) of 70% to be considered from
a technical perspective.

3.2 TET MENMBERS
Table 1: TET Members

TET number TET Member Name Designation
TET 1 Paneal Fakude Snr Technician P&T
TET 2 Tabani Mfusi Process Snr Advisor
TET 3 Sibusiso Nkosi Process Manager

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

The Technical Evaluation Team (TET) has identified the technical risks and qualification conditions that
may reasonably arise during the execution of the Engineering Test Production Equipment Calibration and
Repair Contract at Grootvlei Power Station. These risks have been assessed in terms of their potential
impact on plant reliability, equipment integrity, personnel safety, statutory compliance, and successful

contract execution.

Only risks and qualifications that do not compromise Eskom's operational, quality, safety, or statutory
requirements shall be considered acceptable.

3.6.1 Technical Risks

Table 6: Acceptable Technical Risks

Risk

Description

Planned equipment
unavailability

Temporary withdrawal of equipment from service for calibration or repair is
acceptable, provided the work is coordinated with the Employer's
Representative and does not adversely affect plant operations.

OEM lead-time
constraints

Delays in obtaining Original Equipment Manufacturer (OEM) spare parts are
acceptable where the bidder provides documented evidence of procurement
efforts, realistic delivery schedules, and continuous progress reporting.

Additional defects
identified during
repair

Discovery of defects not included in the original scope is acceptable, provided
no additional work commences without prior written approval from Eskom.

economical repair

Operational Calibration activities may be rescheduled to accommodate plant operating
scheduling requirements, provided contractual turnaround times and quality requirements
constraints are maintained.

Equipment beyond Equipment declared beyond economical repair is acceptabie where the Service

Provider submits a comprehensive technical assessment and supporting
evidence for Eskom's approval.

Table 7: Unacceptable Technical Risks

Risk

Description

Non-accredited
calibration services

Calibration performed by laboratories that are not accredited to ISO/IEC
17025 (where applicable) or whose measurement standards are not
traceable to national or international standards.

Invalid calibration
certificates

Submission of incomplete, inaccurate, altered, expired, or unverifiable
calibration certificates or reports.

Use of counterfeit or

unapproved components

Supply or installation of counterfeit, refurbished (without approval), sub-
standard, or non-OEM equivalent components without Eskom's written
approval.

Failure to restore
equipment to full
functionality

Returning equipment that does not comply with the original manufacturer's
specifications or fails functional verification testing.

Poor workmanship

Repair work resulting in repeat failures, reduced equipment reliability,
compromised measurement accuracy, or additional maintenance
requirements.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis in line

with the authorised version on the system.
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Non-compliance with
Eskom SHEQ
requirements

Failure to comply with Eskom Safety, Health, Environmental and Quality
(SHEQ) requirements, statutory legislation, or site access requirements.

Inadequate technical
competency

Deployment of personnel who are not suitably qualified, competent,
experienced, or authorised to perform calibration and repair activities.

Lack of measurement
traceability

Calibration measurements that cannot be traced to recognised national or
international measurement standards.

3.6.2 Technical Exceptions/ Conditions

Table 8: Acceptable Technical Exceptions / Conditions

Technical Exception Description
{ Condition
Equivalent evidence | Where completion certificates are unavailable, Purchase Orders, signed
of previous service reports, client reference letters, invoices, or signed delivery notes may
experience be accepted as evidence of successfully completed similar work.

Additional repairs
outside the scope

Repairs identified during inspection may be undertaken only after written
technical approval from the Employer's Representative.

OEM supply
constraints

Alternative delivery periods may be accepted where supported by official
OEM or authorised distributor correspondence confirming availability and
expected delivery dates.

Equivalent Replacement components that are technically equivalent to the original
replacement equipment may be accepted only after technical evaluation and written
components approval by Eskom.

Planned calibration
schedule adjustments

Calibration dates may be revised to accommodate plant operational
requirements without affecting contractual obligations or equipment integrity.

Table 9: Unacceptable Technical Exceptions / Conditions

Technical Exception Description

| Condition
Calibration without Any proposal to perform calibration without traceability to recognised national or
traceability international measurement standards.

Failure to submit
calibration certificates

Failure to provide signed calibration certificates, repair reports, inspection records, or
test results for completed work.

No warranty

Refusal to provide a warranty covering workmanship, repaired equipment,
replacement components, or calibration services.

Unauthorised
subcontracting

Subcontracting any portion of the work without the prior written approval of Eskom.

Deviation from the
Scope of Work

Any deviation from the Employer's technical specification, contractual requirements,
applicable standards, or manufacturer's recommendations without Eskom's written
approval.

Compromised safety
requirements

Any proposal or working method that compromises personnel safety, equipment
integrity, plant reliability, environmental compliance, or statutory obligations.

Use of non-compliant
equipment

Use of calibration standards, measuring instruments, or test equipment that are not
calibrated, verified, or fit for purpose.

Incomplete contract
deliverables

Failure to provide mandatory documentation, technical reports, quality records, or
final calibration data required under the contract.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontroiled and the responsibility rests with the user to ensure it is in line
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