Eskom Holdings SOC Ltd

Contract No. _________
Provision for Operation and Maintenance (O&M) of a Maximun 30MW Solar Photovoltaic (PV) Plant at Duvha Power Station, including Operator and Maintenance Training for a Period of Two (2) Years
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C2.1 Pricing assumptions: Option A
How work is priced and assessed for payment
Clause 11 in NEC3 Term Service Contract (TSC3) core clauses and Option A states:

	Identified and defined terms
	11

11.2
	(12) The Price List is the price list unless later changed in accordance with this contract.



	
	
	(17) The Price for Services Provided to Date is the total of 
· the Price for each lump sum item in the Price List which the Contractor has completed and
· where a quantity is stated for an item in the Price List, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.


	
	
	(19) The Prices are the amounts stated in the Price column of the Price List. Where a quantity is stated for an item in the Price List, the Price is calculated by multiplying the quantity by the rate.



This confirms that Option A is a priced contract where the Prices are derived from a list of items of service which can be priced as lump sums or as expected quantities of service multiplied by a rate or a mix of both.
Function of the Price List
Clause 54.1 in Option A states: “Information in the Price List is not Service Information”.  This confirms that instructions to do work or how it is to be done are not included in the Price List but in the Service Information.  This is further confirmed by Clause 20.1 which states, “The Contractor Provides the Service in accordance with the Service Information”. Hence the Contractor does not Provide the Service in accordance with the Price List.   The Price List is only a pricing document.  
Link to the Contractor’s plan
Clause 21.4 states “The Contractor provides information which shows how each item description on the Price List relates to the operations on each plan which he submits for acceptance”.  Hence when compiling the price list, the tendering contractor needs to develop his first clause 21.2 plan in such a way that operations shown on it can be priced in the price list and result in a satisfactory cash flow in terms of clause 11.2(17). 

Preparing the price list
Before preparing the price list, both the Employer and tendering contractors should read the TSC3 Guidance Notes pages 14 and 15.  In an Option A contract, either Party may have entered items into the price list either as a process of offer and acceptance (tendering) or by negotiation depending on the nature of the service to be provided.  Alternatively, the Employer, in his Instructions to Tenderers or in a Tender Schedule, may have listed some items that he requires the Contractor to include in the price list to be prepared and priced by him. 

It is assumed that in preparing or finalising the price list the Contractor:
· Has taken account of the guidance given in the TSC3 Guidance Notes relevant to Option A;

· Understands the function of the Price List and how work is priced and paid for;

· Is aware of the need to link operations shown in his plan to items shown in the Price List;
· Has listed and priced items in the price list which are inclusive of everything necessary and incidental to Providing the Service in accordance with the Service Information, as it was at the time of tender, as well as correct any Defects not caused by an Employer’s risk;
· Has priced work he decides not to show as a separate item within the Prices or rates of other listed items in order to fulfil the obligation to complete the service for the tendered total of the Prices. 
· Understands there is no adjustment to items priced as lump sums if the amount, or quantity, of work within that item later turns out to be different to that which the Contractor estimated at time of tender. The only basis for a change to the (lump sum) Prices is as a result of a compensation event. 
1.1. Format of the price list
The intended pricing strategy to be followed in this tender is according to the Price List (including the activity schedule). 

The Contract Data, Service information, drawings and any other documents relevant to this tender must be read in conjunction with the Activity Schedule. 

The Contractor must plan the work in this contract as a set of activities. These should be the same activities as he shows on his programme (Plan for the service).

This schedule covers the items that will be measurable. A lump sum price for each activity shall be entered and no other items will be measured. Costs not covered by the items may be included in the most appropriate items listed. The Contractor has the liberty to insert items, quantities and rates of his own choosing in the said schedule as a separate line item. 

The pricing schedule as completed by the Contractor shall be VAT exclusive prices and shall cover, “inter alia” all general risks, liabilities, obligations, profit, expenses, costs, bonuses, all allowances such as shift and standby allowances, sick-leave, other leave, brackets, fixings, incidentals, consumables etc. that will be required to successfully complete this contract as set forth or as implied in the documents on which this contract is based. 

The Contractor is to take note that payment is made for each activity only when it is complete. “Complete” as it is used in this schedule means the complete system or unit as specified in the particular document. 

Unless a separate rate for the supply and for the installation of any item is specifically called for, the supply and installation costs of any item shall be fully included in the price. 

The description of each item shall, unless otherwise stated herein, be held to include making, conveying and delivering, unloading, storing, unpacking, hoisting, setting, fitting and fixing in position, cutting and waste, patterns, models and templates, plant, temporary works, return of packaging, establishment charges, profit and all other obligations arising out of the contractual conditions. 

The quantities and rates included for day work shall form part of the tender price, but Contractors shall note that this item must be regarded as provisional and will only be payable to the Contractor if and when a written order to this effect has been issued. 

“Foreign” shall mean the CIF (Cost, Insurance and Freight) value. 

No alterations to the original text shall be allowed. If any alterations are made, it shall be ignored and the original wording will apply. 

Variations in the scope and extent of the work shall be allowed to meet the Service Manager's requirements and shall be measured and priced at the rates entered in the Activity Schedule, where appropriate, and shall form an addition to or deduction from the total of the Accepted Contract Amount. Any items or variations for which rates have not been included in the Activity Schedule shall be agreed and priced as non-scheduled items (Part 2 below). 
All provisional sums and contingency amounts shall be expended as directed by the Employer and any balance remaining shall be deducted from the contract sum. 

All items described as "provisional" shall be measured as executed and paid for according to prices in the activity schedule and any amounts not spent shall be deducted from the contract price. No work for which "provisional" items are provided shall, commence without a written instruction from the Employer. 

No commitment to expending any portion of the contingency amounts and /or provisional sums are made or implied by the Employer. 

The Contractor shall not be entitled to any claim in instances where provisional sums are partially or in total removed from the contract. 

The main cost drivers for this contract are the required labour, maintenance intervals as set out by the IEC standards for Solar Plants and Manufacturers OEM recommendation. Spare part costs for major maintenance service will also form part of the cost drivers.

C2.2 The Price List
The total 2-year O&M period is broken up as follows:
	
	Year 1
	Year 2
	Total

	Escalation
	
	CPI
	R

	Total Value
	
	
	R

	Monthly Expenses 
	
	
	R


The following Activity Schedule is based the contract to design and construct the Solar PV plant.
Part 1: Activity Schedule
	Item no. 
	Activity Description 

	Frequency 

	Quantity (per year) 
	Amount (per single item) 
	Total (per year) 

	1.
	All required Monthly Scheduled maintenance & Inspections as defined in Annexure B of C4 (Site Information), including all contract management and reporting. 
	Annually 
	1
	
	

	2.
	Other 1 “Specify”
	
	
	
	

	3.
	Other 2 “Specify”
	
	
	
	

	
	Sub-total A (per year) excluding VAT 
	R


* Travelling time charges or allowances will not be paid separately and where applicable must be included in the rates above. 

* A Parking access card will be applied for and issued in order to facilitate access through the entrance and exit booms. This card is payable in cash at the start of each calendar month – at the Parking Office. This card shall only be utilised for the purpose of performing duties under this SLA. Any abuse of the use of this card for personal use shall be penalised at R500.00 per occurrence. 

It is important to note that not all amounts above are payable in any one month. Since this is an activity schedule only the activities performed and completed shall be claimed for at invoice date and paid for accordingly.
Labour rates and Mark-up 
Any work not included under Part 1 above shall be deemed additional work or non-scheduled items and will be charged at the following rates:

Labour
	Item 
	Description 
	Normal hours (Including Saturdays) (R/hour)
	After hours (R/hour) 
	Sunday (R/hour) 

	1.
	Labourers 
	
	
	

	2.
	Semi-skilled 
	
	
	

	3.
	Skilled 
	
	
	

	4.
	Site Manager 
	
	
	

	5.
	Engineer / Technologist 
	
	
	


All rates to exclude VAT. Subject to mutual agreement between the Employer and the Contractor, the number of staff allocated to the contract may be increased/decreased to cater for special needs that may arise from time to time. Labour rates shall include all personnel insurance, holidays with pay, incentive bonuses. No labour shall be charged for travel or travelling. Labour time shall be calculated for the time spent on site only.

Part 2: Additional Work / Non-Scheduled Items

	Description 

The Contractor must provide descriptions of the employees involved on this contract based on his submitted Resource Proposal. 
	Quantity per Individual 

	
	Total (per year) 

	Labourers
	
	
	

	Semi-skilled 
	
	
	

	Skilled 
	
	
	

	Engineer / Technologist 
	
	
	

	Labour subtotal B (per year) Excluding VAT 
	R


Call out rates must include all required travelling and the first hour on site. 

Note: Call outs are not chargeable during hours of Scheduled maintenance, where the Contractor is already on site.

Mark-up (third party procured items/services)

	Cost 
	Mark-up 

	R 0 – R 2 000 
	10%

	R2001-R10 000 
	8%

	R 10 001-R50 0000 
	6%

	Over R R50 0000 
	5%

	
	


Cost shall be net cost (excluding VAT) of parts delivered to site with all discounts deducted. Original Tax Invoices from the service providers to be submitted with the Contractor’s invoice.

Part 3: Spares list 
The spare list has to be prepared on the basis of tenderers best current spares prices (excl. VAT). The actual costs of spares will be reimbursed on submission of invoices and suppliers supporting documents. All verified invoices will be paid including the agreed mark-up percentages. 

10% of the construction value shall be allowed for in the spares cost inserted as a line item in the bill of quantities. All verified invoices will be paid including the mark-up percentages stipulated 

The contractor must provide as part of the maintenance manual, a list of spare parts. 

Contract value 
The guide below must be used in estimating the contract value. This amount must be reported as the Contract Value in the corresponding schedules. Tenderers are reminded that this amount is for illustrative purposes only and that Eskom Duvha Power Station will not be under any obligation to expend the full or any portion of this amount. Monthly contract expenditure will be strictly calculated according to the Activity Schedule as provided above.

Solar Maintenance first year Operating and Maintenance expenditure

	Description 
	Total (excluding VAT) 

	Part 1: Preventative maintenance             
                                                                 Sub-total A 
	

	Part 2: Additional Work                              
                                                                 Sub-total B 
	

	Part 3: Mandatory Spares cost 
                                                                 Sub-total C 
(10% of Construction value to be used) excluding Modules
	

	                                                             SUM (A+B+C) 
	

	

	(Estimated contract value) 
	


Solar Operating and Maintenance Expenditure for Two Years

	Description 
	Total (excluding VAT) 

	Operation and Maintenance of the Solar PV Project for Year 1 
	

	Operation and Maintenance of the Solar PV Project for Year 2 (Year 1 plus CPI escalation) 
	

	2-years estimated O&M contract value               Final Total 

	


*This amount to be carried over to Form of Offer and Acceptance 

Contract values will be increased/decreased according to the CPI. 6% CPI price escalation per annum should be used for illustrative and comparison purposes.
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