
 

TECHNICAL EVALUATION CRITERIA 

DESIGN, SUPPLY, DELIVERY, INSTALLATION, TESTING AND COMMISSIONING OF FOUR SETS OF 20 000 KG (20 TON) ROTATORS  

 

    MANDATORY REQUIREMENTS 

 

Mandatory Requirement Requirement Evidence Scope Link 

LME company registration 

The bidding company, or a formally 
nominated subcontracted LME that will 
perform the regulated lifting-machinery 
work, must hold valid registration as a Lifting 
Machinery Entity in the applicable 
scope/category. The nominated entity must 
be contractually committed to the tender. 

Valid LME registration certificate issued by 
the competent authority, showing the 
registered entity name, registration 
number, applicable scope/category and 
validity. If subcontracted: signed 
subcontracting/commitment agreement 
linking the LME to the bidder and this 
contract. 

3.14; Annexure B 

LMI certificate 

A named Lifting Machinery Inspector must 
hold a valid certificate/registration in the 
applicable LMI category for the inspection, 
testing and commissioning responsibilities in 
the specification. 

Valid LMI certificate/registration showing 
the person’s name, registration number, 
applicable category/scope and validity 

3.14; Annexure B 

Installation electrician competency 
A named Installation Electrician must be 
competent and legally authorised for the 
electrical installation and certification duties. 

Trade test certificate; applicable wireman’s 
licence/registration;  

3.12 

 

  



Criteria Weighting Scoring Methodology Based on Weight 
Sub-

Scoring 
Evidence 

1. PROJECT 
EXECUTION 
METHODOLOGY 
AND QUALITY / 
TEST CONTROL 
 

25 Points 

No methodology submitted, or submission is a generic statement that 
cannot be evaluated. 

0 Points 

Project-specific method statement; preliminary quality 
plan; preliminary ITP; responsibility matrix; risk register; 
proposed FAT/SAT, commissioning and acceptance 
records. Evidence must identify the offered rotator 
configuration and applicable specification clauses. 

Addresses only 1-3 of the required elements: design, 
manufacture/fabrication, procurement, logistics, installation, electrical 
works, testing/commissioning and handover. 

5 Points 

Addresses 4-5 required elements, but project-specific sequence, 
responsibilities or controls are limited. 

10 Points 

Addresses 6-7 required elements with clear work sequence, 
responsibilities, quality controls and acceptance records. 

20 Points 

Addresses all eight required elements with a coherent work sequence, 
defined interfaces, quality controls, risk controls, hold/witness points and 
acceptance records. 

25 Points 

2. PROJECT 
PROGRAMME AND 
LEAD TIME 
 
 

25 Points 

No programme submitted or no overall project duration stated. 0 Points 

Detailed project programme in Gantt chart, schedule table 
or equivalent format showing design approval, 
procurement, manufacture, FAT where applicable, 
delivery, installation, testing, training, documentation, 
handover, durations, dependencies, milestones, calendar 
basis and overall working-day duration. 

Overall project lead time is more than 115 working days. 5 Points 

Overall project lead time is between 101 and 115 working days. 10 Points 

Overall project lead time is between 91 and 100 working days. 20 Points 

Overall project lead time is between 1 and 90 working days. 25 Points 

3. KEY PERSONNEL 
RELEVANT 
EXPERIENCE 
 
 

25 Points 

No acceptable CV or no verifiable relevant experience for either named 
person. 

0 Points 

Prescribed CVs as per Annexure A of the evaluation 
criteria; valid trade/registration certificates; project records 
stating role, equipment type, dates and duties; signed 
availability/commitment confirmation; confirmatory affidavit 
as per Annexure B of the evaluation criteria.  

 

Transnet reserve the right to verify the information 
submitted including interviews of key personnel  

Installation Electrician: one year relevant post-qualification experience. 5 Points 

Installation Electrician: two years relevant post-qualification experience. 10 Points 

Installation Electrician: three or more years relevant post-qualification 
experience. 

15 Points 

LMI: one year relevant lifting-machinery inspection, testing or 
commissioning experience. 

2 Points 

LMI: two years relevant lifting-machinery inspection, testing or 
commissioning experience. 

5 Points 

LMI: three or more years relevant lifting-machinery inspection, testing or 
commissioning experience. 

 

 

 

10 Points 



Criteria Weighting Scoring Methodology Based on Weight 
Sub-

Scoring 
Evidence 

4. COMPANY 
RELEVANT 
EXPERIENCE 
 
 

25 Points 

No acceptable reference for completed or substantially completed 
relevant work. 

0 Points 
Signed client reference letters or reference list as per 
Annexure C identifying client, project/contract reference, 
scope, equipment type or capacity, bidder role, 
commencement and completion dates, project value 
where available, completion status and verifiable referee 
contact details. 

 

Transnet reserve the right to verify the information 
submitted including site visit and interviews of referees  

One acceptable reference. 5 Points 

Two acceptable references. 12 Points 

Three or more acceptable references. 25 Points 

TOTAL WEIGHTING 100    

THRESHOLD 85    

 

Evaluation control: Only the stated sub-scores may be awarded. Interpolation is not permitted. Each score must be supported by a written reason and an exact evidence reference. 

 

Compiled by: ____________________    Reviewed by: ____________________    Approved by: ____________________ 

Signature/Date: __________________    Signature/Date: __________________    Signature/Date: __________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M Nxumalo

15/09/2026 

Zolani Mngqithi
15.09.2026

Khethu Nzuza



 

ANNEXURE A - CURRICULUM VITAE TAMPLATE 

 

Curriculum Vitae 

1. Name: 

2. ID Number: 

3. Profession: 

4. Education/Qualifications 

5. Nationality 

6. Membership of Professional  
Organizations 

7. Employment Record: 

8. Contact number:  

Period: (incl. dates) 
Employer: 
Position Held: 
Summary: 
Reference contact number:  

 

Period: (incl. dates) 
Employer: 
Position Held: 
Summary: 
Reference contact number:  

 

Period: (incl. dates) 
Employer: 
Position Held: 
Summary: 
Reference contact number:  

 

 

9. Experience Record for Work Undertaken related to the Information Indicated in 3 TECHNICAL SCOPE. 
(Information should clearly state Role, Duration of Involvement, Complexity of Work Undertaken and Core Competencies). 

Name of Assignment or Project: 
Year: 
Location: 
Client: 
Main Project Scope: 
    In terms of 3 TECHNICAL SCOPE. 
Position/s Held: 
Activities Performed: 

 

 

  



 

ANNEXURE B – EMPLOYMENT CONFIRMATORY AFFIDAVIT 

 

I, ___________________________________________________________________________ (full names), 

 

ID Number: ___________________________________________________________________________, 

 

hereby confirm that I have been /currently employed at the following companies: 

 

1. 

2. 

3. 

4. 

_______________________________________________________ (Tendering Company Names). 

 

I solemnly declare that all the information contained herein is true. 

 

Signature of Employee: __________________________________ 

 

Sworn to/Affirmed before me at __________________________________ 

 

on this the ________ day of ______________________ (month & year). 

 

Commissioner of Oaths/Justice of Peace: 

 



ANNEXURE C – REFERENCE LIST TEMPLATE 

 

Description of previous Project  Client/company name Reference Telephone 
Contact Number  

Project Value  commencement date  completion date  

 

 

 

 

     

 

 

 

 

     

 

 

 

 

 

     

  

 

 

 

    

 

 

 



 




