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Technical 
Evaluation Criteria  

Sub criteria Requirement Weighting 1 2 3 4 5 

Past Experience Experience in 
either 
- Engineering 
Surveying 
- Geotechnical 
Engineering 
- Troxler testing 

List of completed 
projects of similar 
nature 

40 Experience in 
1  project in 
either 
- Engineering 
Surveying 
- 
Geotechnical 
Engineering 
- Troxler 
testing 

Experience in 
2 projects in 
either 
- Engineering 
Surveying 
- Geotechnical 
Engineering 
- Troxler 
testing 

Experience in 
3 projects in 
either 
- Engineering 
Surveying 
- Geotechnical 
Engineering 
- Troxler 
testing 

Experience in 
4 projects in 
either 
- Engineering 
Surveying 
- 
Geotechnical 
Engineering 
- Troxler 
testing 

Experience in 5 
projects in 
either 
- Engineering 
Surveying 
- Geotechnical 
Engineering 
- Troxler testing 

Qualifications Management 
Arrangements and 
CV’s of key 
persons who will 
be involved in the 
project (including 
copies of all 
qualifications and 
certifications). Key 
personnel should 
have professional 
ECSA registration. 
An organogram 
must be provided. 

Organogram showing 
all key personnel and 
their sub-ordinates 
 
Key personnel must 
have a professional 
registration with 
ECSA. 
 
Key personnel must 
have and show proof 
of qualifications in 
but not limited to the 
following 
qualifications:- 
- Civil/Structural 
Engineering 
- 
Geology/Geotechnical 
Engineering 

50 Poor 
organogram 
submitted 
- No 
qualifications 
or certificates 
submitted 
- 
Qualifications 
submitted 
are not 
relevant to 
the project 
- Key 
personnel 
not 
professionally 
registered 
with ECSA 
  

Poor 
organogram 
submitted 
Between 70% 
and 80% of 
key personnel 
submitted 
copies of all 
qualifications, 
certificates 
and 
proof of ECSA 
professional 
registration 

Adequate 
organogram 
submitted 
80% of key 
personnel 
submitted 
copies of all 
qualifications, 
certificates 
and 
proof of ECSA 
professional 
registration 

Adequate 
organogram 
submitted 
90% of key 
personnel 
submitted 
copies of all 
qualifications 
and 
certificates 
90% key 
personnel 
submitted 
proof of ECSA 
professional 
registration 

A 
comprehensive 
organogram 
submitted 
All key 
personnel 
submitted 
copies of all 
qualifications 
and certificates 
All key 
personnel 
submitted 
proof of ECSA 
professional 
registration 

Delivery lead 
times 

The supplier must 
be available to 
provide the service 
within 1-2 working 
days from 
receiving the 
award letter 

All output must be 
covered with detailed 
information as to how 
each output will be 
achieved 

10 Supplier 
available to 
execute work 
within 10-9 
days 

Supplier 
available to 
execute work 
within 8-7 
days 

Supplier 
available to 
execute work 
within 6-5 
days 

Supplier 
available to 
execute work 
within 4-3 
days 

Supplier 
available to 
execute work 
within 2-1 days 


