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STRATEGIC PROCUREMENT PLAN

This Strategic Procurement Plan must be completed for procurement activities over R 2 million, with high priority risk, complex or long term engagement which may result in a contract being entered into.

1. GENERAL INFORMATION

1.1 Tender Number: 
1.2 Funding Details:

Source of funding: (Please tick)?
	OPEX
	
	COPEX
	
	CAPEX
	



If affirmative to CAPEX, kindly provide/attach the following documents.

	Description
	Yes / No
	Detail

	Approved Business Case
	
	

	Approved CAPIC Minute
	
	

	Approved Warrant Number
	
	

	Approved Warrant Value
	
	

	Approved Procurement Value
	
	



OPEX / COPEX Procurement Request
	Estimated contract value
	

	Cost Centre
	
	GL Account
	

	Budget Value
	

	Requisition Number
	




2. EXECUTIVE SUMMARY

2.1 Annual Procurement Plan (APP):
This procurement requirement is listed in the National Treasury Annual Procurement Pipeline / Plan. Refer to Annexure  for confirmation in writing.
Guidance Note: If the transaction is not on the approved APP, provide reasons why and confirmation that the change to the APP is being made.

2.2 [bookmark: _Toc415053335][bookmark: _Toc415053336]Purpose / Objective:
Guidance Note: This section should show the intention of this procurement event. 
The XXXX aims to:





2.2 Background:
Brief description of the goods or service required and the reason(s) for the proposed acquisition:


2.3 Business requirement (Scope of Work):
Transnet is calling for proposals from experienced suppliers/service providers with a proven track record for the supply/provision of for a period of three (3) years.


Also refer to Annexure for the detailed information.

2.4 Deliverables:
The key deliverables of this project will contain the following:
a) 
b) 
c) 
d) 

2.5 Current (As Is) Situation:
The current contract with  (Pty) Ltd, Tender Number , expires on .
OR
There is currently no existing contract/s in place. [Indicate reasons]
OR
This is a once-off transaction.
2.6 Confirm if this Procurement event is for the appointment of a consultant.
If affirmative, provide Evidence of Prior approval for the appointment of consultants including the gap analysis.

3. PROJECT RESEARCH / ANALYSIS
	
The Selected Procurement Strategy and Rationale

3.1 [bookmark: _Toc415053344]Adopted go-to-market strategy:
The go-to-market strategy to be employed is an Open Tender RFP to appoint one Service Provider for the required service(s). 

3.2 [bookmark: _Toc415053345]Method of going to market (Sourcing Mechanism):
Open Tender RFP.

3.3 [bookmark: _Toc415053346]Commodity / Services Group:


3.4 [bookmark: _Toc415053347]Duration of Contract / Engagement:
 

3.5 [bookmark: _Toc415053348]Specific area/s for Deployment:
Transnet wide

	
3.6 [bookmark: _Toc415053349]Strategic Benefits Value-Add Activities Envisaged:
Consistently will allow effective cost management.

3.7 Briefing Session:
There will be a compulsory briefing session for this procurement on the at 10h00 at .

3.8 [bookmark: _Toc415053353]Competition/ Commodity Market Analysis:
Guidance Note: Summarise market analysis below and attach Annexure indicating detailed market analysis, if applicable.

3.9 Rationale for Selecting the above Procurement Mechanism / Strategy:
Guidance Note: Indicate why the chosen procurement mechanism/strategy is the most appropriate with reference to the market, Transnet’s requirements and nature of the demand (e.g. guaranteed demand or “as and when” required)
Advertisements will be published on National Treasury Central Supplier Database, CIDB and the Transnet internet website to ensure fairness and provision of an opportunity for new entrants in the market, to submit bids.
3.10 Risk Management
Guidance Note: Identify issues that may pose a risk to Transnet (associated with the demand), potential impact and mitigation actions thereof in terms of this demand/requirement.

	No
	Risks Identified
	Potential Impact 
	Mitigation measure

	1
	Short turnaround times provided to bidders
	Insufficient time given to bidders to respond may result in Transnet not getting optimal results out of the process
	· The specification/scope of requirements are clear;
· Requirements are of the shelf

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	



3.11 Approved List:
Confirm the Approved list number and the date on which it was last updated and submitted to the Acquisition Council. Attach the Approved List and the BAC Minutes.
3.12 Preferential Procurement Prequalification Criteria:
Subcontracting
If feasible to subcontract for a contract above R30 million, Transnet must apply a specific tendering condition that as prequalification criteria to participate in this RFP, Respondents are required to subcontract a minimum of 30% of the value of the contract to one or more of the stated designated groups. In this case, subcontracting is feasible/not feasible for the following reasons:

The feasibility analysis to support this prequalification criteria is attached as Annexure .
OR
If feasible, for transactions below R30 million in value, Transnet may apply a specific tendering condition that as prequalification criteria to participate in this RFP, Respondents are required to subcontract a minimum of 30% of the value of the contract to one or more of the stated designated groups. In this case, subcontracting is feasible/not feasible for the following reasons:

The feasibility analysis to support this prequalification criteria is attached as Annexure .
Exempted Micro Enterprises & Qualifying Small Enterprises
Transnet has set a prequalification criterion that only Exempted Micro Enterprises (EMEs) and/or Qualifying Small Enterprises may participate in this RFP process. A bid that fails to meet this pre-qualifying criteria will be regarded as an unacceptable bid.
The feasibility analysis to support this prequalification criteria is attached as Annexure .


Minimum B-BBEE threshold
Transnet has decided to set a minimum B-BBEE threshold for participation in this RFP process. The minimum B-BBEE threshold in this instance is a B-BBEE  or better and Respondents who do not have at least this B-BBEE Level or higher will be disqualified.
The feasibility analysis to support this prequalification criteria is attached as Annexure .
3.13 [bookmark: _Toc347046990][bookmark: _Toc377438677][bookmark: _Toc26195314]Compulsory Local Content Threshold
In terms of section 8(1) of the Preferential Procurement Regulations, 2017, and the Instruction Note issued by National Treasury on the “Invitation and Evaluation of Bids based on a stipulated minimum threshold for local content and production for the  Sector”, Transnet is required to set a stipulated minimum threshold of % for local content.

 




	Local Content*
---%
Minimum
Threshold





4. PRESCRIBED EVALUATION PROCESS

The supply/provision of the required goods/services will be based on the Scope of Requirements as mentioned above. All bids will be evaluated according to specific criteria which will ensure that each bidder is provided with an equitable opportunity for success - in keeping with Transnet’s PM. 

4.1 Evaluation Methodology
Transnet will utilise the following methodology and criteria in selecting a preferred Supplier/Service provider, if so required: 
Step 3
Administrative responsiveness
Substantive responsiveness
Weighted scoring / 100***
Returnable documents/ schedules
Pre-qualification
Technical / Functional criteria & weightings must be stipulated in the tender document
WEIGHTED  SCORE
Functionality/ technical**
---points
Minimum Threshold
Step 2
Step 1
Step 5
STAGE 1: PREQUALIFICATION
STAGE 2
STAGE 3
Selection of the preferred bidder. 

(Objective criterion to justify award to someone other than the highest ranked bidder must have been stated in the bid documents and can be used at this stage, if applicable)

Award of business and conclusion of contract
Post tender negotiation with preferred bidder [2nd and 3rd ranked bidders (if required) in a sequential and not simultaneous manner] if pricing is not market-related
Price (80/90)


B-BBEE  scorecard (20/10)
MINIMUM THRESHOLDS
Step 6
Step 7
Step 8
Step 2: Preferential Procurement prequalification criteria that only one or more of the following may participate:
· Minimum B-BBEE status
· EMEs or QSEs
· Entities must sub-contract a minimum of 30% to stated designated groups e.g. EMEs or QSEs that are 51% BO/BYO, etc.


Step 4



Local Content*
90%
Minimum
Threshold















Technical Pre-qualification Criteria:
-
-









1






NB: Evaluation of the various stages will normally take place in a sequential manner. However, in order to expedite the process, Transnet reserves the right to conduct the different stages of the evaluation process in parallel. In such instances the evaluation of bidders at any given stage must not be interpreted to mean that bidders have necessarily passed any previous stage(s).
	Delete these Notes [table]
	Guidance Notes
· A minimum threshold for Local Content must be set as prescribed by the relevant Instruction Note issued by National Treasury.



4.2 Evaluation Criteria and Scoring Scale

4.2.1 Step One: Test for Administrative Responsiveness 
The test for administrative responsiveness will include the following:
	Administrative responsiveness check

	· Whether the Bid has been lodged on time

	· Whether all Returnable Documents and/or schedules [where applicable] were completed and returned by the closing date and time

	· Verify the validity of all returnable documents

	· Verify if the Bid document has been duly signed by the authorised respondent


The test for administrative responsiveness [Step One] must be passed for a Respondent’s Proposal to progress to Step Two for further pre-qualification



4.2.2 Step Two: Test for Substantive Responsiveness to RFP
The test for substantive responsiveness to this RFP will include the following:
	Check for substantive responsiveness

	· Whether any general pre-qualification criteria set by Transnet, have been met

	· Whether the Bid contains a priced offer

	· Whether the Bid materially complies with the scope and/or specification given

	· Whether any set prequalification criteria for preferential procurement have been met:
· Indicate the minimum B-BBEE threshold (if applicable).
· Indicate whether only EMEs and/or QSEs may participate in this RFP (if applicable);
· Indicate any subcontracting prequalification criterion/criteria to designated groups as per Section 2.

	· Whether any  Technical prequalification criteria have been met  as follows:
· 
· 
· 

	· Entity’s financial stability


The test for substantive responsiveness [Step Two] must be passed for a Respondent’s Proposal to progress to Step Three for further evaluation


4.2.3 Step Three:  Minimum Threshold of ---% for Local Content (if applicable)

	Local Content Threshold

	· A minimum threshold of % is required for Local Content of Goods offered


The test for meeting the Local Content threshold [Stage Three] must be passed for a Respondent’s proposal to progress to Stage Four for further evaluation


4.2.4 Step Four: Minimum Threshold of ---points for Technical Criteria
Failure to achieve the --points threshold will lead to disqualification. The test for the Technical and Functional threshold will include the following:
	Quality Criteria
	Weighting points
	Scoring Guideline

	Technical Capability:

	1. Respondents must provide their clients’ written, signed and authenticated reference letter(s)   demonstrating relevant experience  in the design, development and facilitation of their proposed talent nurturing programme (experience should not be less than 12 months)
Letters must include the following:
· Nature of services provided to the client (s)
· Duration of the services provided to client(s)
· Performance rating / feedback provided by the client(s) relating to quality and adherence to schedule/plan of delivery of services similar / same work as described above.
	15
	0. Less than 1 year’ experience in the design, development and facilitation of the proposed talent nurturing programme 
1. 1 to 3 years’ experience in the design, development and facilitation of the proposed talent nurturing programme 
2. 4 to 7 years’ experience in the design, development and facilitation of the proposed talent nurturing programme
3. >7 years’ experience in the design, development and facilitation of the proposed talent nurturing programme 

	2. 
	30
	

	3. 
	25
	

	4. 
	5
	

	5. 
	10
	

	6. 
	15
	

	
	100
	




Site Evaluation and Audits: 

	YES
	X
		NO
	



Guidance Note: if a site evaluation is applicable, indicate or attach the site visit template for standard questions/evaluations and include criteria below similar to the table above with a minimum threshold.

Final technical scores will be rounded off to the nearest 2 (two) decimal places for the purposes of determining whether the technical threshold has been met.

The minimum threshold for technical/functionality [Step Four] must be met or exceeded for a Respondent’s Proposal to progress to Step Five for further evaluation







4.2.5 Step Five:  Evaluation and Final Weighted Scoring
a) Price Criteria [Weighted score 80 or 90 points]:
	Evaluation Criteria
	RFP Reference

	· Commercial offer
	Section 4


Transnet will utilise the following formula in its evaluation of Price:

PS = 80  OR PS = 90 

Where:
Ps	=	Score for the Bid under consideration
Pt	=	Price of Bid under consideration
Pmin =	Price of lowest acceptable Bid
	Delete these Notes [table]
	Guidance Notes
· Delete below formula if tender is not for the disposal or leasing of assets or other income generating procurement



PS = 80  OR PS = 90 
Where:
Ps	 =	Points scored for the price of Bid under consideration
Pt	 =	Price of Bid under consideration
Pmax =	Price of highest acceptable Bid

Respondents will be required to complete the table below for pricing:
Example for Goods
	Item No
	Description of Item
	Unit
	
Quantity
	
Rate
	TOTAL PRICE OF ITEM
[ZAR]

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	
	
	TOTAL PRICE, exclusive of VAT:
	

	
	
	VAT 15% (if applicable)
	

	
	
	Discount(s)
	

	
	
	Total Inclusive of VAT (where applicable)
	


OR
Example for Services
	No
	Deliverable/Description of Services

	Resource Designation/ Title of Resource
	Salary Band equivalent in accordance with DPSA “Hourly Fee Rates for Consultants”
	No of Resources
	
Estimated No. of Hours
	
Resource Rate per Hour (excl. VAT)
	Total (excl. VAT) [ZAR]

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	
	
	
	
	TOTAL PRICE, exclusive of VAT:
	

	
	
	
	
	VAT 15% (if applicable)
	

	
	
	
	
	Disbursement
	

	
	
	
	
	Discount(s)
	

	
	
	
	
	Total Inclusive of VAT (where applicable)
	



Final Price scores will be rounded off to the nearest 2 (two) decimal places.


b) Broad-Based Black Economic Empowerment criteria [Weighted score 20/10 points]
· B-BBEE - current scorecard / B-BBEE Preference Points Claims Form 
· Preference points will be awarded to a bidder for attaining the B-BBEE status level of contribution in accordance with the table indicated below:
	B-BBEE Status Level of Contributor
	Number of points
(90/10 system)
	Number of points
(80/20 system)

	1
	10
	20

	2
	9
	18

	3
	6
	14

	4
	5
	12

	5
	4
	8

	6
	3
	6

	7
	2
	4

	8
	1
	2

	Non-compliant contributor
	0
	0





4.2.6 Step Six: Post Tender Negotiations 
· Respondents are to note that Transnet may not award a contract if the price offered is not market-related. In this regard, Transnet reserves the right to engage in PTN with the view to achieving a market-related price or to cancel the tender. Negotiations will be done in a sequential manner i.e.: 
· first negotiate with the highest ranked bidder or cancel the bid, should such negotiations fail, 
· negotiate with the 2nd and 3rd ranked bidders (if required) in a sequential manner.
· In the event of any Respondent being notified of such short-listed/preferred bidder status, his/her bid, as well as any subsequent negotiated best and final offers (BAFO), will automatically be deemed to remain valid during the negotiation period and until the ultimate award of business.
· Should Transnet conduct post tender negotiations, Respondents will be requested to provide their best and final offers to Transnet based on such negotiations. Where a market related price has been achieved through negotiation, the contract will be awarded to the successful Respondent(s).

4.2.7 Step Seven: Objective Criteria 
Transnet reserves the right to award the business to the highest scoring bidder/s unless objective criteria justify the award to another bidder. The RFP will state that Transnet may apply the following objective criteria to the bid process:
· Geographical location;
· all Risks identified during a risk assessment exercise/probity check (which may be conducted by an authorised third party) that would be done to assess all risks, including but not limited to:
· the financial stability of the bidder based on key ratio analysis, which would include, but not be limited to Efficiency, Profitability, Financial Risk, Liquidity, Acid Test, and Solvency;
· a due diligence to assess functional capability and capacity. This could include a site visit; 
· A commercial relationship with a Domestic Prominent Influential Person (DPIP) or Foreign Prominent Public Official (FPPO) or an entity of which such person or official is the beneficial owner; and
· Reputational and Brand risks

4.2.8 [bookmark: _Toc383602467]Step Eight: Award of business and conclusion of contract 
· Immediately after approval to award the contract has been received, the successful or preferred bidder(s) will be informed of the acceptance of his/their Bid by way of a Letter of Award. Thereafter the final contract will be concluded with the successful Respondent(s).
· A final contract will be concluded and entered into with the successful Bidder at the acceptance of a letter of award by the Respondent.



5. RISKS AND ENVIRONMENTAL

5.1. [bookmark: _Toc415053362]The following Technical risks has been identified by the End User and mitigated:
	END USER RISK
	MITIGATED
	HOW

	
	
	

	
	
	

	
	
	



5.2. The following Procurement risks has been identified by SCS and mitigated:
	SCS RISK
	MITIGATED
	HOW

	
	
	

	
	
	



5.3. Parceling:
All steps will be taken to ensure that parcelling of any kind is avoided.

5.4. Environmental Department and Environmental Assessments:
All bidders will be required to adhere to all requirements as stipulated by the Transnet Environmental Department.

5.5. Loss of Revenue
It will be ensured that the contract is beneficial to Transnet and that business does not suffer any losses as a result. Ensuring that professional services are delivered in the most efficient and effective manner is critical to Transnet as a whole.

5.6. Corporate Reputation
The image of Transnet will be maintained by complying with all the relevant Transnet policies and procedures throughout the entire bid. The bid process will be treated with the utmost urgency, fairness and transparency. Ensuring that service providers deliver to the agreed terms within the contract and SLA timeously, will ultimately improve Transnet and the Funds reputation and enhance service delivery.

5.7. [bookmark: _Toc415053366]Compliance (PFMA, Environmental & Safety regulations and other regulatory requirements):
Compliance to all applicable Transnet (and Government) policies and procedures will be adhered to in all instances.



	6. OPPORTUNITIES / BENEFITS / CONSIDERATIONS (MOTIVATED)

6.1. Financial
N/A

6.2. Savings Initiatives
N/A

6.3. Material Reduction in Operational Costs
N/A












	


7. TARGET TIMELINES

7.1 Summary of milestones and deliverables: 

	No.
	Events / Activities
	Estimated Duration (Days)
	Proposed Date
	
Actual

	1
	Received approved Request for service Memo
	
	
	

	2
	Confirm specifications with Business (including review of necessary criteria and reworking where necessary) 
	
	
	

	3
	Draft Strategic Procurement Plan (SPP) document
	
	
	

	4
	Review specification and provision of input from Supplier Development 
	
	
	

	5
	RFP Template Drafted
	
	
	

	6
	RFP & SPP reviewed by Commodity Manager
	
	
	

	7
	RFP & SPP Signoff by Commodity Manager
	
	
	

	8
	RFP & SPP review and signoff by Governance
	
	
	

	9
	RFP & SPP signoff received from Business
	
	
	

	10
	Go to market approval received from person with DoA
	
	
	

	11
	RFP advertised on e-Tender portal & and the Transnet website
	
	
	

	12
	RFP in market until closed
	
	
	

	13
	Evaluations  Administrative
	
	
	

	14
	Consolidation of Administrative matters
	
	
	

	15
	Evaluations  Substantive
	
	
	

	16
	Consolidation of Substantive matters
	
	
	

	17
	Evaluations  Technical (including Moderation)
	
	
	

	18
	Price and BBBEE Evaluation
	
	
	

	19
	Consolidation of final scores
	
	
	

	20
	Prepare Documents for BAC Submission
	
	
	

	21
	BAC / Management Approval Granted
	
	
	

	22
	LOA Issued
	
	
	

	23
	Contract Preparation, Review and Approval
	
	
	

	24
	Contract Loaded on SAP CLM
	
	
	

	 
	Total:
	
	
	





8. APPROVALS

8.1 Cross Functional Sourcing Team (CFST) – Persons contributing to the SPP and go to market strategy:
	CFST COMPOSITION
	TICK
	NAME
	SIGNATURE
	DATE

	PROCUREMENT (SENIOR BUYER)
	
	
	
	

	PROCUREMENT (COMMODITY MANAGER)
	
	
	
	

	PROCUREMENT (PROCUREMENT MANAGER)
	
	
	
	

	TECHNICAL (END USER)
	
	
	
	

	B-BBEE
	
	
	
	




8.2 The proposed procurement per the SPP is conducted in terms of the approved delegation of authority (DOA) 
Process Owner / CPO approvals:
	
	NAME & SURNAME
	SIGNATURE
	DATE
	DOA
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