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	Approval of the specification for  Plant Pathogen Quarantine Facility Upgrade tender




	FILE NUMBER

	ARC13/05/2022

	ARC GOAL


	ARC’s Strategic Goal No 5

	ARC PROGRAMME


	Programme 9: Administration and Corporate Affairs

	SPECIFIC PROJECT DETAILS


	PHP-PG Capex

	PURPOSE OF SUBMISSION

	To seek approval of the specification for Plant Pathogen Quarantine Facility Upgrade tender

	WHAT THE SUBMISSION IS RECOMMENDING


	To seek approval of the specification for Plant Pathogen Quarantine Facility Upgrade tender

	COMPOSER/DRAFTER OF THE SUBMISSION


	Ms Pontsho Mahloko

	APPENDICES


	Approved procurement plan
Specification

	ARC LOCATION


	PHP- Roodeplaat Campus

	WHO IS THE SUBMISSION INTENDED FOR


	Chief Financial Officer


	SUPPORTED BY


	
1. Chairperson of the specification committee
2. Finance Manager-PHP
3. Senior Manager-PHP
4. Senior Manager: SCM
5. Acting Chief Financial Officer


	DATE OF THE SUBMISSION

	13/05/2022


		
1.	BACKGROUND
	The purpose of this submission is to request approval of the specifications for the plant    	pathogen quarantine facility upgrade.
	The project is on the ARC approved procurement plan, item no 61
2.	SPECIFICATION-Appendix A
3.	ADVERTISEMENT PUBLICATION
The tender will be advertised in the E-tender, ARC website and CIDB website.
4.	COMPULSORY REQUIREMENTS FOR THE TENDER
The bidders shall provide the ARC (accompanying the bid document on the closing date/time) with the following information:
· All SBD’s must be fully completed and signed, and attached to the bid document.
· Registered on CIBD grading of 4ME/4GB or higher
· Bidders to provide a detailed provisional project plan with this tender. 
· The project plan must indicate a timeline with deliverables for the completion of Phase One. 
· If sub-contractors are used for any portion of this tender, the bidder should include the contractor’s details so far as is possible.
· Bidders are expected to attend a compulsory site visit at the present facility at a specified date to be communicated.
· The bidder must give a detailed price breakdown for Phase One of the project only.
· The two envelope tendering system will be followed. The bidding price must be in a separate envelope.
· The bidders shall provide the ARC (accompanying the bid document by the closing date/time) with the following information:
a. A company profile.
b. A current valid company Tax pin letter
c. A current valid CIDB Certificate in good standing.
· Three original reference letters are required for each bidder where that bidder undertook similar projects (i.e., similar scope, for example the renovation or construction of new quarantine containment facilities) that were recently completed (see also 4.5 Evaluation Criteria). The referred work must not be older than seven years. The ARC Evaluation committee has the right to contact these people. Reference letters must be from the client and has to include the following information:
a. Name of the business (client’s company).
b. Location of the project site. 
c. Contact person who is knowledgeable of the work that was done, including a contact telephone number, cell phone number and e-mail address.
d. Description of the type of work done by the bidder including photos of the project and highlighting bidder’s role in the project. 
e. Rand value of the work successfully completed by the bidder and the date of completion. 
f. Date of the project (completion/commission date). 

	      Note: Bidders who fail to submit all the above-mentioned requirements will be     	      disqualified.	

5.      EVALUATION CRITERIA

	All bidders and proposals will be evaluated according to compliance with the listed 	specifications, company ‘functionality’ of the potential bidder (as per table below), and price. 	Points will be allocated and weighed on the following criteria and procedure:

	Compliance with the specification will be evaluated by an ARC appointed Bid Evaluation 	Committee.

Functionality Criteria

	Functionality Criteria

	
· Project team experience:

i. Technical capability of personnel
The bidder shall include resumes of the project management personnel and sub-contractors that will be assigned to this work and actually be working on the project for its duration. 

ii. Company resources and support staff resources
Organizational structure, staffing and experience of the relevant staff (Incl., resumes).
	40%

	
· Company experience and past performance:

Previous experience of the company demonstrated by a list of relevant construction projects that the company has recently completed. Consideration of the scope of work, your company responsibilities during these projects, and their rand value will be used for the evaluation.

	30%

	
· Project plan and capability

· Technical approach, methodology and work plan to achieve the completed project.
· Manufacturing and construction capacity & ability to conduct the work outlined in the specifications within the desired time frame.
· Risk management, problems predicted and planned solutions.
· Quality management (traceable quality inspection/checklist during manufacturing, construction and commissioning).
· Demonstrated knowledge of quarantine containment principles.

	
30%


	TOTAL POINTS
	100%






















Points for company functionality will be awarded as follows: 	
2.1 Project team experience:
a. 1 point will be allocated to a tenderer whose project team includes experience in construction of laboratory or equivalent facilities.
b. 2 points will be allocated to a tenderer whose project team includes experience in project management and construction of laboratory facilities without containment requirements. 
c. 3 points will be allocated to a tenderer whose project team includes experience in architectural design, project management and construction of laboratory facilities with containment requirements.
d. 4 points will be allocated to a tenderer whose project team includes experience in architectural design, project management, construction and commissioning of quarantine facilities up to a Biosafety Level 2 rating. 
e. 5 points will be allocated to a tenderer whose project team includes experience in architectural design, project management, construction and commissioning of Biosafety Level 3 quarantine containment facilities.   

1.2 Company experience and past performance:
a. 1 point will be allocated to a tenderer who has done projects in supply, delivery, installation, renovation and commissioning of quarantine or similar laboratory structures with a value of up to R500 000.
b. 2 points will be allocated to a tenderer who has done projects in supply, delivery, installation, renovation and commissioning of quarantine or similar laboratory structures with a value of R500 000 up to R1 000 000 in the last 7 years.
c. 3 points will be allocated to a tenderer who has done projects in supply, delivery, installation, renovation and commissioning of quarantine or similar laboratory structures with a value of R1 000 000 up to R3 000 000 in the last 7 years.
d. 4 points will be allocated to a tenderer who has done projects in supply, delivery, installation, renovation and commissioning of quarantine or similar laboratory structures with a value of R3 000 000 up to R6 000 000 in the last 7 years.
e. 5 points will be allocated to a tenderer who has done projects in supply, delivery, installation, renovation and commissioning of quarantine or similar laboratory structures with a combined value of more than R6 000 000 in the last 7 years.

1.3 Project plan and capability:
a. 1 point will be allocated to a tenderer who has provided a project plan but has not demonstrated the capability to address the requirements of the project as specified herein.
b. 2 points will be allocated to a tenderer who has a detailed project plan but has demonstrated capability to address very few of the project requirements. 
c. 3 points will be allocated to a tenderer who has a detailed project plan and has demonstrated the capability to address the majority of the project requirements specified.
d. 4 points will be allocated to a tenderer who has a detailed project plan and demonstrated capability that addresses all the requirements of the project. 
e. 5 points will be allocated to a tenderer who has an elaborated project plan and has demonstrated capability that addresses all the requirements of the project as stated above, and can give the ARC a value added service (please state what service you can add to this project).

Bids that do not obtain a minimum score of 60 points for functionality will be disqualified and will not be evaluated further.

Final scoring:
Bids that obtain a score of 60 points or above for functionality will be evaluated further on price. Bidders should provide accurate costing of all listed specifications and demonstrate value for money and fair pricing where possible.
	 
6. BID SPECIFICATION COMMITTEE MEMBERS
· Mr. Anthony King (Chairperson)
· Dr.  Tendekai Mahlanza 
· Dr.  Livio Heath 
· Dr.  Julia Mulabisana 
· Ms. Ayanda Nongogo
· Dr.  Elna vd Linde
· Ms. Pontsho Mahloko ( SCM representative)
		
    7.	RECOMMENDATIONS AND APPROVAL
It is therefore recommended that the Chief Financial Officer approve the specifications for plant pathogen quarantine facility upgrade.

   8.     SIGNATURES
       
  Prepared by SCM Accountant

 Signed: __________________________		           Date: _______________________
  Ms.  Pontsho Mahloko

 Comments: Chairperson of the specification committee
 _______________________________________________________________________________
 _______________________________________________________________________________
 _______________________________________________________________________________

Signed: __________________________		           Date: _______________________
 Mr. Anthony King



Comments: Financial Manager: ARC-PHP
 _______________________________________________________________________________
 _______________________________________________________________________________
 _______________________________________________________________________________

Signed: __________________________		           Date: ________________________
Mr. Lenny Monama

Comments: Senior Manager: ARC-PHP
 ________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

Signed: __________________________		           Date: ________________________
Dr. Ansa Van Vuuren

Comments: Senior Supply Chain Manager
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Signed: __________________________		         Date: _______________________
Mr. Velaphi Zikalala








Approval by: Chief Financial Officer
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Signed: __________________________		Date: ____________________________
Mr. Kolobe Mashala

	APPROVED
	
	
	AMENDED
	
	
	NOT APPROVED
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