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1. [bookmark: _Toc210162631]INTRODUCTION

Sentech is a state-owned commercial enterprise and is the largest broadcasting signal distributor in Africa. Sentech is a licensed Electronic Communications Network Service provider in South Africa.

Sentech, as part of the marketing strategy, would like to brand selected satellite dishes.

The branding of satellite will include cleaning and painting of Main- & Sub-reflector and Pedestal. The antenna that are to be branded are located in this site: 

1.1 NASREC site: 5 Antenna:
1.1.1 13.1m dish = 1
1.1.2 9.3m dish = 3
1.1.3 7.2m dish = 1

The contractor that will be awarded this project is to provide cleaning and branding of satellite antennas.

2. [bookmark: _Toc210162632]DEFINITIONS

ANTENNA – refer to a satellite dish, is a dish-shaped type of parabolic antenna designed to receive or transmit information by radio waves to or from a communication satellite. The term most commonly means a dish used by consumers to receive direct-broadcast satellite television from a direct broadcast satellite in geostationary orbit.

BUSINESS HOURS, SENTECH - 8:00 A.M. through 4:30 P.M., Monday through Friday, excluding weekends and holidays.

CLEAN - Shall be free of all dirt, dust, chalking, loose paint, grease, debris, spider webs, fingerprints or any contaminants that would prevent proper adhesion of the material applied

CORRECTION - The elimination of a defect

JOB SITE - The area within SENTECH’s property lines or portions of such area which are defined within the contract or as described by the SENTECH Technical Representative

OHSE - Occupational Health, Safety and Environment

QUALITY ASSURANCE - A means by which the SENTECH is able to confirm that the quantity and quality of services received conforms to contract requirements. These methods/procedures are not intended to aid the contractor in the performance of the contract requirements and shall not be a substitute for the contract quality control.

QUALITY CONTROL - A method used by the contractor to assure that quality services are provided to satisfy the requirements of the contract.


SERVICES - Includes services performed, workmanship, and material furnished or utilized in the performance of services

SOW - Scope of Work

SUPERVISOR - Supervises individual and/or groups/teams of employees/ subcontractors

BO - Broadcast Operations

3. [bookmark: _Toc210162633]BASE SERVICES

3.1 [bookmark: _Toc210162634]PURPOSE

The contractor shall provide all labour, materials, tools, supplies, equipment, transportation, and supervision necessary to perform cleaning of interior & exterior surfaces and branding satellite dishes, (Appendix A).

3.2 [bookmark: _Toc210162635]GENERAL

The contractor shall perform all required services described herein in accordance with Appendix A, Products and Execution

The contractor shall perform all work during the hours of 08:00 A.M. - 4:30 P.M. Monday - Friday. If the duration of the work in these areas extends beyond one work night, the contractor shall temporarily secure the area and remove all debris and equipment until the next work period.

A majority of the work is required to be performed in secure areas; therefore, the contractor’s personnel shall be required to obtain the necessary security access. All contractor personnel are required to produce a valid identification document (ID card or driver’s license) at all times in order to be granted access to the site.

The contractor’s equipment shall not impede the normal operation of the Teleport and/or adversely impact Teleport tenants or users. No scaffolding, ladders, lifts or other equipment used for the project will be allowed to remain erect or standing in the work area outside the normal work hours unless prior written approval has been granted by the SENTECH Technical Representative.

The contractor shall perform each painting/branding task according to a detailed written job schedule and plan which is prepared by the contractor and approved by the SENTECH Technical Representative at least seven (7) days prior to the critical milestones for each job. These milestones shall include the dates the work is to be initiated and completed as well as the amount of work projected to be completed daily. The job plan shall identify the hours when the contractor will perform the work.

The contractor shall submit manufacturer’s literature and paint colour samples to the SENTECH Technical Representative for approval prior to commencing painting. Other materials incorporated into the work shall also be approved by the SENTECH Technical Representative prior to use.

The contractor shall provide all ladders, lifts, drop cloths, scaffolding, paintbrushes, rollers, barricades, signs, spray equipment, pressure washers, and all other equipment incidental to and necessary for the performance of the painting and branding services described in this Scope of Work. The unit prices provided in the price schedule shall be fully loaded and shall include all labour, supplies, equipment, tools, and incidentals necessary to accomplish that line item of work.

Contractor shall notify the SENTECH Technical Representative immediately (verbally and in writing) of all damage and/or discrepancies that they identify at the job site prior to the start of work as well as any personal injury or property damage that occurs while performing this SOW.

4. [bookmark: _Toc210162636]GENERAL REQUIREMENTS

4.1 [bookmark: _Toc210162637]SECURITY PROCEDURES

The contractor, its subcontractors, and all their employees shall be subject to and shall at all times conform with all rules, regulations, policies and procedures pertaining to security at SENTECH SOC Teleport. Any violations or disregard for rules, regulations, or policies may be cause for immediate termination.

All personal packages brought onto and/or removed from SENTECH property may be subject to inspection by a Security Officer. Firearms and/or explosives shall NOT be brought onto the SENTECH’s property. VIOLATORS WILL BE PROSECUTED.

The contractor’s employees, including new hires, must be legal to work in the Republic of South Africa. The contractor shall confirm citizenship of all foreign-born employees if
not South African citizen.

4.2 [bookmark: _Toc210162638]SIGN-IN/ SIGN-OUT PROCEDURES

All contractor employees upon arrival to, and prior to departure from the Teleport shall inform SENTECH Technical Representative to report in and out. The security will record the Date/Time of Arrival/ Departure, Hours Worked, Type/Extent of Work, and Area of Work. There shall be no exceptions to this requirement.

4.3 [bookmark: _Toc210162639]SENTECH FURNISHED PROPERTY

Utilities: Water and electricity will be provided from existing outlets. No new supply
locations will be provided.

4.4 [bookmark: _Toc210162640]CONTRACTOR FURNISHED PROPERTY

The contractor shall furnish all resources (i.e. supervision, labour, materials, supplies, and equipment) that are necessary to fulfil all the requirements described in this Scope of Work in a safe, orderly, timely, efficient, satisfactory and workmanlike manner.

4.4.1 Electrical Equipment: All electrical extension cords shall be properly sized for the equipment load and placed away from vehicular or pedestrian traffic. All connections between the extension cords and related equipment (e.g., tools, machine, or additional extension cords) shall be tightly fastened with no exposed electrical contacts. All extension cords shall have and use, a proper electrical grounding pipe.

4.4.2 Ladders: The contractor shall not apply direct pressure on the feed horn or painted aluminium panels. Protection pads shall be used by the contractor to prevent ladders from marring building surfaces. The contractor shall assure that all ladders comply with all current and applicable safety requirements and regulations.

4.4.3 Cherry Pickers or Man lifts: All contractor provided lifts shall be equipped with a flashing yellow beacon light and fire extinguisher. All lifts provided on the job site must be approved by the SENTECH Technical Representative. The contractor shall assure that the use, safe operation and/or servicing of these lifts are in compliance with all applicable requirements.

4.4.4 Scaffolding: The contractor shall assure that all contractor provided scaffolding is incompliance with SANS 10085

4.4.5 Digital Camera: The use of digital camera is prohibited.

4.5 [bookmark: _Toc210162641]SAFETY

The contractor and each of its employees shall comply with all applicable local, state, and SENTECH rules, regulations, and practices.

The contractor shall also be responsible for all injury to persons or damage to property that occurs as a result of the contractor’s negligence and shall take proper safety and health precautions to protect the work, the workers, the public, and the property of others. The contractor shall be responsible for all materials delivered and work performed until completion and acceptance of the entire work.

The contractor shall perform all its activities pursuant to this contract in a safe manner. The contractor shall assume responsibility on the job site for the actions of all its personnel and subcontractor(s) who are associated with performance on this contract. The contractor shall take adequate measures to prevent injury to the public or SENTECH property on the job site.

The contractor shall provide all barricades, warning signs (i.e. Caution Men Working Above, and other safety and protective equipment required to isolate or restrict public access to the work site and/or to protect SENTECH employees and the general public from personal injury due to materials, equipment or operations at the site. 

The contractor shall provide and ensure that all its personnel at the job site properly wear all applicable safety devices and apparel, including but not limited to fall protection and hard hats. These devices and apparel shall be provided at no cost to SENTECH.

SENTECH shall have the right to inspect all areas for safety violations at its discretion, direct the contractor to make immediate improvement of conditions and/or procedures, and/or stop the work if other hazards are deemed to exist.

Notwithstanding any provision to the contrary, SENTECH shall not be obligated to make an equitable adjustment for any work stoppage that results from safety hazards created by the contractor.

In the event that SENTECH should elect to stop work because of any type of existing safety hazards on the job site after the contractor has been notified and provided ample time to correct, the contractor shall bear all costs for eliminating the hazard(s) and shall not be granted compensation for the work stoppage. The contractor shall pay any and all additional expenses.

The operation of the contractor’s vehicles or private vehicles by the contractor’s employees on or about the property shall conform to regulations and safe driving practices.

It shall be the responsibility of the contractor to immediately notify SENTECH Technical Representative if the job site is visited by an official authorized to enforce any regulatory requirements including but not limited to OHSE.

The contractor shall provide and use adequate (adequate being capable of impeding the progress of pedestrians and or vehicles into the work area) barricades and signs to provide sufficient notice of potential safety hazards prior to, during, and after the performance of the services.

The contractor shall inspect all powered equipment daily before operations for signs of wear as well as potential safety hazards. The contractor shall immediately remove from service on the job sites all equipment including extension cords which are potentially unsafe, damaged, inoperable and/or do not meet the manufacturers operational specifications.

The contractor shall never leave power equipment unattended without disconnecting them from their power source.

4.6 [bookmark: _Toc210162642]FIRE PREVENTION

The contractor shall be knowledgeable and train all its employees on the procedures and means of egress as well as the methods of reporting fires on the job sites.

4.7 [bookmark: _Toc210162643]DELIVERY OF SUPPLIES AND EQUIPMENT

The contractor shall (as directed by the SENTECH Technical Representative) schedule its supply and equipment deliveries and the supply and equipment deliveries of its vendors and subcontractors during times and locations that
cause minimum disruption and inconvenience to SENTECH’s operations. The contractor shall notify the SENTECH Technical Representative in writing and in person of all deliveries 24 hrs prior to the scheduled delivery. No deliveries
shall be made on weekends, or holidays unless given prior consent by the SENTECH Technical Representative.

4.8 [bookmark: _Toc210162644]COMMUNICATION

The contractor shall, at its own expense, provide fully operational cell phones with text messaging capability to the on-site supervisor, and any onsite employee out of range to carry on a normal level of conversation. These personnel are to have these devices at all times that they are on the job site to fulfil the requirements of this contract. The contractor shall provide the assigned telephone numbers for this equipment to the SENTECH Technical Representative at least three (3) working days prior to the start of the period of this contract. The contractor shall notify the SENTECH Technical Representative of any changes in these assignments.

4.9 [bookmark: _Toc210162645]TIMELY PERFORMANCE

The contractor shall adhere to and fulfil all the time and frequency requirements described herein.

4.10 [bookmark: _Toc210162646]ACCIDENT REPORT

The contractor shall immediately notify in turn SENTECH Technical Representative both verbally and in writing of any accident on the job site that is related to the performance of this SOW that involve bodily injury or damage to property. The SENTECH Technical Representative will provide information necessary, concerning whom to contact and the specific form of the follow-up written notice.

Any damages caused by the contractor or its employees to the SENTECH’s property shall be properly repaired or replaced by the contractor, to the satisfaction of the SENTECH Technical Representative, at the contractor’s expense.

4.11 [bookmark: _Toc210162647]  PERFORMING OTHER WORK AT THE JOB SITE

The contractor shall immediately advise the SENTECH Technical Representative when the contractor is scheduled to perform any work on the job site, which is outside of the work described in this SOW. The contractor shall advise the SENTECH Technical Representative of the scope, location, and period of performance of this work as well as who requested and/or contracted them to perform it and the entity for whom it is being performed.



4.12 [bookmark: _Toc210162648]QUALITY CONTROL

The contractor shall implement an effective quality control program. The contractor shall provide this program to the SENTECH Technical Representative in writing no later than seven days after contract award. The contractor shall not begin any work on site until the SENTECH Technical Representative approves this plan in writing. This program shall insure the contractor fulfils all the requirements of this SOW.

4.13 [bookmark: _Toc210162649]CONTRACT DUTY HOURS

All work shall be performed between the hours of 8:00 am and 4:30 pm. If the contractor needs to work outside the business hours, the contractor shall make arrangement with SENTECH Technical Representative.

4.14 [bookmark: _Toc210162650]REPORTING

The contractor shall provide daily reports describing the progress of the previous day work, along with any problems or potential problems that may arise. These reports are to be sent to the SENTECH Technical Representative via e-mail in a MS WORD or MS EXCEL format prior to 9:00 am.

4.15 [bookmark: _Toc210162651] SNAG LIST PROCEDURES

Upon completion of the job the SENTECH Technical Representative or a representative of the Broadcast Operation (BO) Department will inspect the work for deficiencies and/or discrepancies. All deficiencies and/or discrepancies identified will constitute the official punch list which will be provided to the contractor. The contractor shall correct all items on the list within 10 days of receiving the report.

5. [bookmark: _Toc210162652]SPECIAL REQUIREMENTS

5.1 [bookmark: _Toc210162653]REGULATORY AND ENVIRONMENTAL PROVISIONS

5.1.1 [bookmark: _Toc210162654]General

The contractor (including it’s on the job site employees and subcontractors) shall comply with all applicable state, local, and SENTECH regulatory, code, and procedural requirements.

The contractor shall provide the SENTECH Technical Representative with Material Safety Data Sheets (MSDS) for all materials used and/or stored on the job site by the contractor.

All regulatory infractions, which are incurred by the contractor while fulfilling the requirements of this SOW, shall be immediately reported by the contractor to SENTECH and appropriate regulatory agencies.

a. Contractor Provided Hazardous Materials

(1) Compliance with Laws: The contractor shall comply with all laws relating to hazardous materials on the job sites or related to the contractor’s activities at the job sites. The contractor shall not manage, use or store hazardous materials at the job sites except as reasonably necessary to accomplish the SOW. The contractor shall not dispose or treat any hazardous materials on the job sites or surrounding lands or water. The contractor shall immediately provide the SENTECH Technical Representative a written list of hazardous materials, which are used or stored, or intended to be used or stored, at the job site and the approximate quantities to be used or stored prior to entering into the contract.

(2) The contractor’s Responsibility for Environmental Costs and Damages: The contractor’s hazardous materials shall be the sole responsibility of the contractor and the contractor shall be solely liable for and responsible for, without limitation, at the contractor’s sole cost and expense:

(i) corrective action of the contractor’s hazardous materials as directed by any governmental agency, as required by any law, or as necessary to prevent or eliminate any nuisance, trespass, waste or diminution in the value of the job sites or as necessary to avoid any impairment of the SENTECH’s ability to use the job sites for Broadcast Operations (BO) purposes upon expiration or termination of this contract.
(ii) Damages for injury or death to persons, or injury to property, the job sites and surrounding lands and waters arising out of the contractor’s hazardous materials.
(iii) Claims resulting there from.
(iv) Fines, costs, fees, assessments, taxes, penalties, demands, orders, directives, or any other requirements imposed in any manner by any governmental agencies asserting jurisdiction or under any law with respect to the contractor’s hazardous materials.
(v) Costs and expenditures for correction action required as to the contractor’s hazardous materials.
(vi) Damages, costs, and expenditures for injury to natural resources resulting from the contractor’s hazardous materials as required by applicable law.
(i) Compliance with laws regarding the generation, use, storage, transportation, treatment, management, or disposal of the contractor’s hazardous materials. Any other liability related to the contractor’s hazardous materials. While SENTECH is not required to incur any costs, fees (including Attorney, consultant, and expert witness fees), or expenses for environmental compliance, or corrective action relating to the contractor’s hazardous materials, should SENTECH incur any such costs, expenses or fees due to the contractor’s non-performance of its obligations under this contract, the contractor shall within 30 days of demand reimburse the SENTECH for said costs, expenses or fees.

(3) Other: All hazardous and/or carcinogenic materials transported or generated onto either job site by the contractor must be properly disposed off SENTECH site by the contractor in accordance with applicable state, and local laws and regulations and at no cost to SENTECH.

The contractor shall immediately provide SENTECH Technical Representative with complete, legible copies of all regulatory notices, violations notices, citations, etc. received by the contractor which pertain directly or indirectly to its fulfilment of this SOW.

The contractor shall provide SENTECH Technical Representative with documentation on hazardous materials or wastes that are accumulated, handled, generated, or disposed of by the contractor’s operations. The documentation shall demonstrate the adequacy of the handling and disposal operations used by the contractor and will demonstrate that the contractor’s activities will not result in contamination of Teleport property. This documentation shall be provided upon request during periodic environmental inspections of the contractor’s premises by OSHE. The contractor shall immediately provide copies of all such correspondence to SENTECH Technical Representative on all correspondence with regulatory agencies concerning the contractor’s compliance with environmental regulations.

(4) Spill Contingency Plan: Neither domestic drains nor storm drains on the job sites shall be used to dispose of gasoline, paint, thinners, hydraulic fluid, solvents, concentrated cleaning agents, or other hazardous material.

The contractor shall develop and implement on the job sites (for the entire period of performance of this SOW a written Hazardous Waste Spill Control and Containment Plan listing materials used, spill prevention procedures, containment equipment and procedures to be used in the event of spill, personnel protective equipment requirements, notification procedures, site redemption procedures, and personnel training procedures in accordance with regulations. The contractor shall provide the SENTECH Technical Representative a copy of this plan at least three (3) working days prior to the start of the performance of this SOW.

In the event of a spill, the contractor shall immediately notify the SENTECH Safety Representative. The contractor shall be responsible for all clean-up, site remediation, and disposal costs including hazardous waste response teams that may be required at the site. All procedures shall be in accordance with applicable state, and local
environmental and OSHE regulations. Hazardous materials that are temporary, stored on site during normal working hours, shall be placed in containment devices that are capable of containing 110 percent of the volume of the substance in the event of a spill.

The contractor shall initiate a training program for its employees and subcontractors on the proper disposal of hazardous materials such as gasoline, paint thinners, hydraulic fluid, solvents, etc. Materials that are stored in an area that is near sanitary drains shall be protected by means of dikes, containment boxes, or other means to prevent a slug load of material from entering the drains.

(5) Storm Drains: The contractor shall provide protection on all nearby storm drains during their work to ensure that no paint chips, chemicals, cleaning solutions, etc. enter the drainage systems.


6. [bookmark: _Toc210162655]PERSONNEL

6.1 [bookmark: _Toc210162656]CONTRACTOR’S PERSONNEL

6.1.1 Conduct:
At all times while on the job site, whether on or off duty, the contractor’s employees shall conduct themselves in an orderly and safe manner. Fighting, being under the influence of alcohol and/or drugs or bringing and/or consuming alcohol and/or drugs, gambling, soliciting, stealing, and any immoral or otherwise undesirable conduct shall not be permitted on the job site and shall result in immediate and permanent removal from the job site for any employee engaging in such conduct from work.

6.1.2 Communication: 
Contractor shall provide on-site for all work performed at the SENTECH, a supervisor able to clearly and understandably communicate (both verbally and in writing) in the English language. The supervisor shall also be able to communicate clearly and understandably (both verbally and in writing) with all of the contractor’s employees and subcontractors in their respective language. In addition, all contractor’s employees and subcontractors shall have a understanding of verbal and signage warnings pertaining to safety and security.

6.2 [bookmark: _Toc210162657]RESPONSIBLE CONTRACTOR OFFICIALS

The contractor shall provide the BO or SENTECH Technical Representative with a list of names and telephone numbers of personnel who shall be responsible to respond to emergency calls. Failure to be able to contact any of the persons on the list or their refusal to respond in an emergency situation shall constitute a failure to perform and shall be subject to deduction for damages caused and costs incurred by SENTECH to obtain alternative response and remedy to the emergency.

7. [bookmark: _Toc210162658]APPENDIX A

7.1 [bookmark: _Toc210162659]PRODUCTS AND EXECUTION

PRODUCTS

Option 1: Branding paint:  High-quality, exterior-grade paints with UV resistance paint must be used that last longer, at least 10 years.

Option 2: Branding sticker: Durable Vinyl stickers with at least lifespan of at least 5 years must be used.

SURFACE PREPARATION

Surface must be clean, dry, and in sound condition. Remove all oil, dust, grease, dirt, loose rust, loose paint and other foreign material to ensure adequate adhesion. Power wash surfaces if work is outside.

APPLICATION

General - Apply branding paint/ sticker according to manufacturer’s directions. Use applicators and techniques best suited for substrate and type of material being applied. All workmanship shall be of high quality, and all materials evenly spread and smoothly flowed on without runs or sags.

CLEANING

Clean-up - At the end of each workday the contractor shall remove all equipment, empty cans, rags, rubbish, and other discarded paint materials from the site. All trash and debris will be disposed of by the contractor, off site in accordance with all applicable state, local laws and regulations.

After completing painting, remove spattered paint without scratching or causing damage to adjacent finished surfaces.

PROTECTION

Protect all surfaces that are not to be painted, pursuant to this SOW. There shall be no excess paint on the dish floors etc., and if so, the contractor shall completely remove the excess paint without damage or discoloration to the surface.

Provide Wet Paint signs to protect newly painted finishes. One day after completion of painting, the contractor shall remove and discard of all wet paint signs.





7.2 [bookmark: _Toc210162660]BRANDING LOGO 

Full SENTECH Logo:

[image: ]
Figure 1

7.2.1 Position
Branding for the centre feed satellite dish the logo should resemble the curve of the main reflector. It should be position on the top part of the main reflector. Branding for the offset feed satellite dish the logo should be position on the top part of the main reflector, but the logo must be straight horizontal.

7.2.2 Logo Parameters
The contractor should provide the provide the prototype of the logo and SENTECH Representative for Corporate Affairs and Communications should decide how big they want the logo to appear.  

7.2.3 Quality
After the preferred logo parameter has been selected, the contractor should submit draft outputs for review by SENTECH and make sure that SENTECH input is reflected before any piece goes into production. When the quality standards are achieved, the artwork can be sent for final production. Contractor will collaborate closely with SENTECH Representative for Corporate Affairs and Communications to make sure that the finished product meets SENTECH expectations


7.3 EVALUATION CRITERIA

7.3.1 Mandatory Criteria

Service Provider MUST comply with ALL the criteria below to be evaluated further :
	Mandatory Criteria
	Proof Required

	The service provider must have at least 5-year experience of branding at least a 7-meter metal surface.
 
Proof: At least two contactable references.
	Reference on company letterhead

	Compliance with the OHS requirements. Working at heights certificates for all personnel working on the antenna.
 
Proof: Valid climbing certificate
	Certified copy of training for working heights




7.4 VENUE (Address)

7.4.1 NASREC site:

Cnr Nasrec 5 & Recreation Road, Johannesburg South, 2147

7.4.2 GPS Co-ordinates:

https://goo.gl/maps/YTp7NVRnciP2
Coordinates: -26.243501, 27.984684
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