Technical Criteria:

SCOPE OF WORK: Asphalt Surfacing construction for all the Construction Sites at Eskom Rotek Industries across the country.

TECHNICAL SUITABLE IF THE TOTAL SCORE IS EQUAL TO OR GREATER THAN 80%

KPI — Criteria
KPA — Area | Weight | Evaluation Criteria TOTAL
of Evaluation (%) Indicator Evaluation Source 0 Score | RATING
Requirements %
Kick in Average Ceiling
Scheduling Schedule of | A program of Signed program showing Above 5days | 3to5 2 days with
and works work to illustrate milestones and with or days with | method
Programming detailing the duration to deliverable dates and without method statement =
turn around | complete signed Method method statement | 20%
20 time for surfacing of 7km Statement describing 20 statement= | =10%
delivery of road and a QCP how the scope will be 0%
commodity. | with method executed.
statement and
ITPs
Company Work 2 similar projects | Copies of completion 0 project 1 project | 2 projects =40%
capabilities experience which were certificates/ contract =0% =20%
(similar successfully documents/ purchase
scope) completed that orders/testimonial
involves base letters with a project
priming, tack coat | number or contract 30

and construction
of a bituminous
surfacing.

number which can be
followed up on
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Company Organogram Signed company No signed Signed
40 organogram | showing company | organogram organogram organogram
structure from top =0% =10%
management 10
down to the
relevant resources
that will be
involved with the
SOW.
60%
Technical Site Agent Minimum Copy of qualifications No attached Relevant
Personnel qualification: A and a CV indicating the CVor qualification +
Civil Engineering number of years’ incomplete minimum 1 year
qualification to be | experience, job outputs CV =0% experience or
attached and a CV | and industry worked in. more = 25%
with at least 1 15
year experience in
related work.
Quality Minimum Copy of qualifications 15 No attached Relevant
Controller qualification: A and a CV indicating the CVor qualification +
40 Certificate in number of years’ incomplete minimum 1 year
Quality of experience, job outputs CV =0% experience or
Construction and industry worked in. more = 25%
materials
gualification
record to be
attached and a CV
with at least 3
years’ experience
in related work.
Site Minimum Copy of qualifications No attached Relevant
Supervisor qualifications: and a CV indicating the CVor gualification +
Supervision number of years’ incomplete minimum 1 year
related training CV =0%
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plus safety related
training (HIRA or
OSH Act or legal
liability) and at
least 5 years’
experience in
related work. The
Supervisor to be
in a possession of
a valid Legal
Liability and First
Aid certified by
the MHS Act

experience, job outputs
and industry worked in

10

experience or
more = 25%

40%

100%

100%
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