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Document 
identifier

Revision number: 5

Revision date: 07-Jul-25

List activity
 Activity type 

(Routine/Non-routine)
Hazard nr Hazard Identification Risk Nr Associated risk Risk type Cause(s) of the risk OHS opportunities Exposed group/employees Risk Owner Exposure patterns

What are the possible 
consequences?

Existing Controls  
Additional Controls or Tasks Aimed at improving Existing 

Controls
Monitoring  Mechanisms Control Owner

Legal and Other 
Requirements

Target Date Current Status
Integrated Risk Management (IRM) 

reference number

List specific activities to be performed taking 
into consideration the equipment to be used, 

the personnel involved in the task.

              Indicate R or N 
1. Routine activities and situations 
create hazards through day-to-day 
operations and normal
work activities;
2. Non-routine activities and situations 
are occasional or unplanned;

#
Anything  with potential to cause  of harm. 

Note: A hazard can pose more than one risk.
#

A chance that injury , ill health or damage could 
occur as a result of uncontrolled hazard.

Safety or 
health

What causes the risk to come into effect?
OH&S opportunities that can enhance OH&S 

performance and lead to hazard elimination and 
risk reduction.

Who is exposed to the hazard 
i.e.    visitors, members of the 

public, etc.

Who is accountable for making 
sure the controls and monitors 
are:
-  in place,
-  implemented,
-  regularly reviewed for 
effectiveness.

The frequency and duration  the 
person/group is exposed to the hazard e.g. 

Daily for 3 hrs.

Consider the worse case scenario 
without controls?

Include:
- Preventative Controls
(controls implemented to eliminate hazards or reduce the 
likelihood of the risk occurring), and
- Reactive Controls 
(controls implemented to reduce the immediate impact of the 
risk occurring)    

Elimination
Substitution 
Engineering controls 
Administrative controls 
Personal protective equipment (PPE)

C
o

n
se

q
u

e
n

ce

L
ik

e
lih

o
o

d

RCE
Risk Control 

Effectiveness

Include:
- Preventative Controls
(controls implemented to eliminate hazards or reduce the 
likelihood of the risk occurring), and
- Reactive Controls 
(controls implemented to reduce the immediate impact of the 
risk occurring)  
Elimination
Substitution 
Engineering controls 
Administrative controls 
Personal protective equipment (PPE)
NB: The risk shall be evaluated, assessed and rated again 
once additional controls have been implemented.

How we know if we are 
succeeding. Include comments 

on effectiveness.
This may include i.e. 

measurements, inspections, 
supervision where necessary.

Person allocated the 
responsibility for implementing 

the agreed controls 

Where relevant, list the 
relevant legislative and 
or Eskom requirements 

that prescribe the 
control.

Once a date has been 
agreed to, this  can not 

be changed

Pending,
In Progress,

Complete

Where applicable, add IRM system 
reference number for tracking of 

treatment actions. 

Driving,Loading/offloading of material and 
equipment operation

R 1
Mobile Construction  Equipment,Plant and 

Vehicles
1.1 Vehicle Accident Safety

Inadequate Maintenance, Abuse, No 
inspections, medically unfit  

operators,Unauthorised operating, Substance 
abuse, Adverse weather conditions

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom Vehicle Safety procedure, SANS 
Standards, DMR 18, CR23

5 B II Fully effective
RA & SWP,  Planned Maintenance Program, Pre-use 

Inspections, Audits & Inspections, Medical Surveillance 
Programme, Speed Monitoring

OHS Act,   Road Traffic Act, 
Eskom Standards and 
Procedures and SANS

Project Manager

OH&S Specifications, 
Eskom Vehicle Safety 

procedure, SANS 
Standards, DMR 18, 

CR23

Dec-25 In progress N/A

R Offloading/Offloading 1.2 Falling Objects Safety
Overloading, Incorrect loading methods, 

Unsecured load, Using incorrect equipment for 
loading

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications,  CR 10, DMR 18, CR 23, GMR 3 C II Fully effective

RA &SWP, Training programme and operator evaluation, Audits 
and Inspections

OHS Act,   Road Traffic Act, 
Eskom Standards and 
Procedures and SANS

Project Manager

OH&S Specifications, 
Eskom Vehicle Safety 

procedure, SANS 
Standards, DMR 18, 

CR23

Dec-25 In progress N/A

R 1.3 Pedestrian accidents/incidents Safety
Insufficient man/machine segregation,  lack of 
warning signs, Ignoring warning signs and road 

rules
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
R/A, OH&S Specifications, GMR, CR23, DMR 18,  Road 

signs, Training and Awareness, Pre-use inspection.
3 C II Fully effective

Vehicle maintenance programme, Emergency preparedness 
plan and  Audits and Inspections, audits & inspection

OHS Act,   Road Traffic Act, 
Eskom Standards and 
Procedures and SANS

Project Manager

OH&S Specifications, 
Eskom Vehicle Safety 

procedure, SANS 
Standards, DMR 18, 

CR23

Dec-25 In progress N/A

R 1.4 Fire Safety
Burst or leaking oil/hydraulic/fuel pipes, Electric 

short circuits, Overheating breaking systems
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
R/A, SWP, OH&S Specifications,Eskom Vehicle Safety 

Procedures, GMR, CR 23, DMR18, fire extinguisher, training
3 C II Fully effective

RA and SWP , Fall Protection Plan,Supervision, Training 
programme, Emergency preparedness, Medical surveilance 

programme, Audits and Inspections

OHS Act,   Road Traffic Act, 
Eskom Standards and 
Procedures and SANS

Project Manager

OH&S Specifications, 
Eskom Vehicle Safety 

procedure, SANS 
Standards, DMR 18, 

CR23

Dec-25 In progress N/A

Liffting and Rigging R 2.1 Mechanical Failure 2.1
Inadequate/Substandard Maintenance, Misuse,  

No inspections,  
Safety

Inadequate/Substandard Maintenance, Misuse,  
No inspections,  

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Lifting and Rigging procedure, CR 22 4 A III Fully effective

RA and SWP , Fall Protection Plan,Supervision, Training 
programme, Emergency preparedness, Medical surveilance 

programme, Audits and Inspections

OHS Act Driven Machinery 
regulation and SANS

Project Manager
OH&S Specifications, 

SANS Standards, DMR 
18, CR23

Dec-25 In progress N/A

R Failure of lifting equipment/lifting devices 2.2

No Supervision, No rigging plan, Untrained/Un-
authorised operator,   Incorrect lifting equipment, 
No inspections or maintenance,Tampering with 

safety devices, Overloading, Misuse and abuse, 
Risk behaviour, Un-calibrated safety devices

Safety

No Supervision, No rigging plan, Untrained/Un-
authorised operator,   Incorrect lifting 

equipment, No inspections or 
maintenance,Tampering with safety devices, 

Overloading, Misuse and abuse, Risk 
behaviour, Un-calibrated safety devices

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Lifting and Rigging procedure, CR 22 4 A III Fully effective

RA and SWP , Fall Protection Plan,Supervision, Training 
programme, Emergency preparedness, Medical surveilance 

programme, Audits and Inspections

OH&S Specifications, Lifting and 
Rigging procedure, CR 22

Project Manager
OH&S Specifications, 

SANS Standards, DMR 
18, CR23

Dec-25 In progress N/A

R Overloading Crane 2.3

No Supervision, No rigging plan, Untrained/Un-
authorised operator, No inspections or 

maintenance,Tampering with safety devices, 
Misuse and abuse, Risk behaviour, Un-calibrated 

safety devices

Safety

No Supervision, No rigging plan, Untrained/Un-
authorised operator, No inspections or 

maintenance,Tampering with safety devices, 
Misuse and abuse, Risk behaviour, Un-

calibrated safety devices

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Lifting and Rigging procedure, CR 22 4 A IV Fully effective

Scaffolding and Erection Maintenance Plan ,Supervision, 
Training programme, Audits and Inspections,rigging plans

OH&S Specifications, Lifting and 
Rigging procedure, CR 22

Project Manager
OH&S Specifications, 

SANS Standards, DMR 
18, CR23

Dec-25 In progress N/A

R Crane collapse 2.4

Hydraulic Failure, Poor Ground Conditions No 
rigging plan, Untrained/Un-authorised operator   
No communication, Overloading, Misuse and 

abuse, Risk takers, Un-calibrated safety devices, 
Adverse weather conditions

Safety

Hydraulic Failure, Poor Ground Conditions No 
rigging plan, Untrained/Un-authorised operator   
No communication, Overloading, Misuse and 

abuse, Risk takers, Un-calibrated safety 
devices, Adverse weather conditions

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Lifting and Rigging procedure, CR 22 3 A IV Fully effective

Scaffolding and Erection Maintenance Plan ,Supervision, 
Training programme, Audits and Inspections

OH&S Specifications, Lifting and 
Rigging procedure, CR 22

Project Manager
OH&S Specifications, 

SANS Standards, DMR 
18, CR23

Dec-25 In progress N/A

Electrical Installation R

3 Electricity 3.1

Electrical Contact/Electric shock/Electrocution Safety
Unauthorised access, No-lock out system, 

Illegal connections, Theft, Incorrect 
Installation/Exposed wiring, No training,

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

Unauthorised access, No-lock out system, Illegal connections, 
Theft, Incorrect Installation/Exposed wiring, No training,

4 D I Fully effective
  RA and SWP, Electrical Installations and Electrical Machinery  
Regulations,Supervision, Training programme, Lock-out & Tag- 

out System, Life saving rules, Audits and Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

R

3.2 Fire

Safety
Sabotage, No or inadequate 

maintenance,Power overloading, Sub standard 
Electrical connections,  Adverse weather

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

Sabotage, No or inadequate maintenance,Power overloading, 
Sub standard Electrical connections,  Adverse weather

3 C II Fully effective
  RA and SWP, Electrical Installations and Electrical Machinery  
Regulations,Supervision, Training programme, Lock-out & Tag- 

out System, Life saving rules, Audits and Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

R

3.3 Explosions

Safety
Sabotage, Theft, No or inadequate 

maintenance, Sub standard Electrical 
connections, Lack of Supervision

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

Sabotage, Theft, No or inadequate maintenance, Sub standard 
Electrical connections, Lack of Supervision

4 B III Fully effective
  RA and SWP, Electrical Installations and Electrical Machinery  
Regulations,Supervision, Training programme, Lock-out & Tag- 

out System, Life saving rules, Audits and Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Working at Heights R

4

Working at Heights

4.1 Falling from height

Safety

No Fall Protection/Prevention Plan, Lack of 
Supervision, Unguarded floor openings, Medical 
unfitness to work at heights, Lack of Working at 

heights training. Unsafe work places

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Fall from height procedure , Eskom Life 
Saving Rules, CR 10, GSR 6

4 C II Fully effective
RA and SWP , Fall Protection Plan,Supervision, Training 

programme, Emergency preparedness, Medical surveilance 
programme, Audits and Inspections

RA and SWP , Fall Protection 
Plan,Supervision, Training 
programme, Emergency 
preparedness, Medical 

surveilance programme, Audits 
and Inspections

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

R

4.2 Falling Objects

Safety

Unsecured material/equipment, No kick plates, 
Personnel throwing down material/equipment, 
No lanyards on handtools, Incorrect manual 

handeling of material at height, Unguarded Floor 
openings 

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications,  Fall from height procedure,  CR 10 4 D I Fully effective

RA and SWP , Fall Protection Plan,Supervision, Training 
programme, Audits and Inspections

RA and SWP , Fall Protection 
Plan,Supervision, Training 

programme, Audits and 
Inspections

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

R

4.3 Collapse of scaffold/structure

Safety

Ground collapse, Adverse weather, No or 
indequate design. Sub-std equipment, Incorrect 

assembling of structure, Overloading, Un-
trained personnel, No inspections, Struck by 

vehicles/machinery

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Fall from height procedure , Eskom Life 
Saving Rules, CR 10

3 D II Fully effective
Scaffolding and Erection Maintenance Plan ,Supervision, 

Training programme, Audits and Inspections

Scaffolding and Erection 
Maintenance Plan ,Supervision, 
Training programme, Audits and 

Inspections

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Lack of Access Control R
5 Lack of Access Control 5.1 Unauthorised Visitors, Third Parties and Job Seekers

Safety
No or insufficent fencing and signage, No pre-

arranged appointments, Job seekers, 
Inadequate security access control system

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Eskom Standards, Applicable Legislation 2 B IV Fully effective

Visitors Induction Training at access control point, Signage & 
fencing, Security patrols & access points, Identification Card, 

communication and awareness

OHS Act  and eskom Access 
control procedures 

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Season Changes & Inclement Weather R 6 Season Changes & Inclement Weather 6.1 Slippery roads Safety Snow ,Hail, bDeteriorating road conditions Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries  Awareness, Emergency preparedness, Weather Monitoring, 3 C II Fully effective

 Awareness, Emergency preparedness, Weather Monitoring, 
PPE 

OHS Act and oad Traffic Act Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

R 6.2 Flooding Safety Excessive rain, Failure of tunnel gates Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries  Weather Monitoring,  engineering design 2 B IV Fully effective Communication and Control Room monitoring Systems OHS Act and oad Traffic Act Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

R
6.3 Tornado  & Flying Objects

Safety Strong winds / Gale force winds Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

Weather stations, awarness and communication, emergency 
preparedness

3 C II Fully effective
Communication and Emergency Preparedness Communication 

Systems, employees from the surface to move underground
OHS Act and oad Traffic Act Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Hazardous Chemical Substances R
7 Hazardous Chemical Substance 7.1 Explosions

Safety
  Incorrectly Stored chemicals  (can cause 

chemical reaction) Spontaneous combustion 
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Eskom Standards, Applicable Legislation 4 A III Fully effective
RA and SWP,Training programme, Signage, Posters,  Surveys 
and Monitoring, Material Safety Data Sheets, Spill Kits, Internal 

& External Audits, EMP

OHS Act and Regulations, 
NEMA, SANS, Eskom standards 

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

7.2 Human Exposure

Safety
Lack of knowledge, no supervision, Behaviour,  
mixing/storing chemicals unmarked containers

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom Standards, Applicable 
Legislation, Health Risk Assesment

3 C II Fully effective

RA and SWP,Training programme, Signage, Posters, 
Occupational Hygiene Surveys and Monitoring, Material Safety 

Data Sheets,  Internal & External Audits, EMP, Medical 
Surveillance 

OHS Act and Regulations, 
NEMA, SANS, Eskom standards 

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Excavations
R

8 Excavation 8.1

Unidentified Underground Services, Contact with 
live underground cables, No Permit to work 

system.  No supervision,  
Safety

Existing Underground Services
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, Eskom  Standards, Applicable 

Legislation
4 C II Fully effective

RA and SWP, Permit to work system,Training programme, 
Signage,  Site layout diagrammes , Audits and Inspections

OHS Act and Regulations, Eskom 
Specifications, SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

8.2

Moving plant material and equipment to close to 
edges, Lack of inspection of excavations, 

Inclement weather, No supervision, No shoring, 
Incorrect excavation method, 

Safety

Collapse of excavation 

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation

4 B III Fully effective
RA and SWP, Permit to work system,Training programme, 
Signage,  Audits and Inspections, Approriate Barricading

OHS Act and Regulations, Eskom 
Specifications, SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

8.3

Moving plant and equipment too close to edges, 
Inclement weather, No supervision, No 

barricading
Safety

Fall into Unprotected openings
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, Eskom  Standards, Applicable 

Legislation
4 C II Fully effective

RA and SWP, Permit to work system,Training programme, 
Signage,  Audits and Inspections, Approriate Barricading

OHS Act and Regulations, Eskom 
Specifications, SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

8.4 Heavy rain, snow, no berms/channels, Safety Ingress of water Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation

2 A IV Fully effective
RA and SWP, Permit to work system,Training programme, 

Signage, Supervision, Audits and Inspections, 
OHS Act and Regulations, Eskom 

Specifications, SANS
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Radioactive Devices R

9

Radioactive Devices

9.1 Exposure to IonizingRadiation

Health

Inadequate Shielding, Unauthorised use,  Theft, 
Damage, No Supervision,  Risk Behaviour, 
Incorrect/no storage facility, No radiation 

signage.

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation

3 B III
Mostly 

ineffective

RA &SWP, Supervision, Training programme, Personal Dosi 
meter, Medical Surveillance Programme, Security and Access 

Control, Certified/Aproved storage facility, Audits and 
Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

9.2 Improper storage
Health

Risk takers, No Supervision, No training 
programme, Behaviour, Peer pressure

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation

3 C II
Mostly 

ineffective

RA &SWP, Supervision, Training programme,  Security and 
Access Control, Certified/Approved storage facility, Audits and 

Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

9.3 Incorrect transportation method and incorrect vehicle
Health

Untrained personnel, uncertified transport 
vehicle, No radiation signage displayed on 

vehicle, No transportation permit, 
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, Eskom  Standards, Applicable 

Legislation
3 C II

Mostly 
ineffective

RA &SWP, Supervision, Training programme,  Security and 
Access Control,  Audits and Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

9.4 Theft Health
Incorrect storage,behaviour,no security, 

criminal activities
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, Eskom  Standards, Applicable 

Legislation
4 C II

Mostly 
ineffective

  Security and Access Control, Certified/Approved storage 
facility, Audits and Inspections

OHS Act and  Regulations and 
SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Work in Confined Space R 10 Work in Confined Space 10.1 Explosion/Explosive atmosphere Safety
Gas leakages, Ventilation failure, No 

Supervision, Chemicals
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, Eskom  Standards, Applicable 

Legislation, Permit to Work System
4 C II

Mostly 
ineffective

RA &SWP, Training programmes, Supervision, Ventilation 
surveys,  Emergency preparedness plan, PPE

OHSAct and regulations, SANS, 
Eskom standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

10.2 Exposure to fumes/gasses/smoke/heat
Safety

 Leaking gas bottles, Hot work/Welding fumes, 
Ventilation failure, Depletion of Oxygen, No 

Supervision, No training
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, Eskom  Standards, Applicable 

Legislation, Permit to Work System
4 C II

Mostly 
ineffective

RA & SWP, Supervision, Training programme,  Emergency 
preparedness plan,  Correct PPE, MSDSs, 

OHSAct and regulations, SANS, 
Eskom standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

10.3 Fire

Safety
Smoking, Static electricity, Poor housekeeping, 

Welding, grinding and gas cutting, Chemicals 
stored incorrectly, No supervision, No training

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation, Permit to Work System

4 C II
Mostly 

ineffective
RA & SWP, Supervision, Training Programmes, Signage, 

MSDSs, Emergency Preparedness Plan,
OHSAct and regulations, SANS, 

Eskom standards
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

10.4 Ergonomic stress
Health

Limited work area, awkward body posture, poor 
work design, insufficient risk assessment

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation, Permit to Work System

3 C II
Mostly 

ineffective
RA & SWP, Supervision, Training Programmes, Signage, 

Material Safety Data Sheets, Emergency preparedness plan,
OHSAct and regulations, Eskom 

standards
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

10.5 Loneworker Safety
Risk taker, Behaviour, Peer pressure, Poor 

planning, No training
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications,  Permit to Work System 3 C IV
Mostly 

ineffective
RA & SWP, Supervision, Training Programmes, Buddy System, 

Emergency preparedness plan,
OHSAct and regulations, Eskom 

standards
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Fires/Explosions R 11 Fires/Explosions 11.1 Arsol Safety Criminal activities Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

Eskom Intelligence Information, Security Standard, Employee 
Relations,

4 C II
Mostly 

ineffective
RA & SWP, Security Intelligence, Emergency management, 

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

11.2
Smoking in Hazardous Locations

Safety
No Supervision, Risk takers, Attitude, No 

contraband searches
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General safety Regulations, 4 D I
Mostly 

ineffective

RA & SWP,  Searches at access control points, Induction, 
Communication and awareness, Supervision,Fire Fighting 

Equipment/ Systems

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

11.3

Leaking gas equipment

Safety
Sub standard maintenance, Poor Supervision, 

Risk takers, No training, Damaged/Old Gas 
Equipment, Poor housekeeping

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, General Safety Regulation , Fire 
Fighting Equipment/ Systems

4 C II
Mostly 

ineffective
RA & SWP,  Emergency management, Supervision, Training 
programme, Communication and awareness, Gas monitoring 

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

11.4

Excessive Combustible Material

Safety
Poor Housekeeping, Inadequate waste 

management system, No/Inadequate storage 
facilities, Untrained personnel

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, Eskom  Standards, Applicable 
Legislation, 

3 C II
Mostly 

ineffective

RA & SWP,  Emergency management, Supervision, Training 
programme, Communication and awareness,Housekeeping 
programme, Inspections ,Fire Fighting Equipment/ Systems

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

11.5
No/Inadequate gas detection system

Safety
 Non-compliance to procedures, Poor planning 

and design, 
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective

RA & SWP,  Emergency management, Supervision, Training 
programme, Communication and awareness, Inspections, Fire 

Fighting Equipment/ Systems

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Dust R 12 Dust 12.1 Exposure to excessive dust levels Safety
Operational activities, Moving Plant and 

equipment, High Winds, 
Training and Awareness, Monitoring and 

Measurement
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Health regulations, 3 C III Mostly effective

RA & SWP, Training programme, Dust Suppression, Medical 
Surveillance Programme,  PPE 

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Noise

R 13

Noise

13.1

Inadequate Engineering Controls

Safety

Incorrect procurement process, Poorly 
designed macinery, No supervision, Untrained 

personnel, Inadequate noise attenuation 
devices

Training and Awareness, Monitoring and 
Measurement

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Occupational disease,loss of hearing OH&S Specifications, Health regulations 4 C II
Mostly 

ineffective

Procurement process, Planning and design, Maintenance 
programme, PPE, Training programme, Medical Surveillance 

Programme, Signage, Demarcation

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Occupational Health and Safety Baseline risk assessment template
Ingula Pumped Storage Group Capital Division
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Name:  Nielesh Maistry

Designation: Project Manager

Signed:

Date:

Refer to Occupational Health and Safety Risk assessment procedure 32-520

 Date:    05-Jul-23 Prepared by:   

Silindile L. Thobela

Authorised by:   

20/07/2023
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13.2 Excessive Noise Levels from Cutting, Grinding, Use of 
Compressed air

Safety
No Occupational Health Risk assessment,  

Appropriate PPE not provided, No training, Poor 
Supervision

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Occupational disease,loss of hearing OH&S Specifications, Health regulations, 4 D I

Mostly 
ineffective

Health Risk assessment, PPE, Training programme, Medical 
Surveillance Programme, Signage, Demarcation, Walk through 

inspections

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

13.3 No/Sub Standard  Noise surveys Safety
No Occupational Hygiene programme, 

Unavailibility of measuring Equipment, Lack of 
knowledge, Lact of competent person

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Occupational disease,loss of hearing OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

Occupational Hygiene Programme, Health Risk Assessment, 
Supervision, Callibrated and certified equipment, Qualified 

Occupational Hygiene personnel

OHSAct and regulations, Eskom 
standards

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Substance abuse R 14 Substance abuse 14.1 Intoxicated employees at the workplace Health
Ineffective access control, Sub standard 

medical surveillance programme Substance test 
equipment not available, 

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

RA and SWP, Induction, Supervision, Medical facility and test 
equipment available on site, Trained medical staff, 

Communication and awareness, Breathalising at access control 
point, AD hoc breathalising tests

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

14.2 Ineffective substance testing and equipment Health
Untrained medical/security staff,  Substance 
test equipment not available, Faulty testing 

equipment
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective

SWP & RA, Induction, Supervision, Medical facilities, Test 
equipment available, calibrated and certified, Trained 

medical/security staff, Communication and awareness

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

14.3 Intoxicated Operator using Machinery/Plant Health
Poor supervision, Risk taker, Behaviour, 
No/ineffective substance abuse testing

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

RA & SWP, Induction, Supervision, Medical facilities, Test 
equipment available, Trained medical staff, Communication and 

awareness,ad hoc breathalising tests

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Ineffective Training R 15 Ineffective Training 15.1 Unskilled/untrained workforce Safety

Lack of knowledge or skill, Insufficient training 
material, No/inadequate training needs 
analysis,Language barrier, incompetent 

trainer/assessor

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

Training Matrix,Registered   training facility, Qualified trainers, 
Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Hot work, Welding, Grinding and Gas Cutting R 16 Hot work, Welding, Grinding and Gas Cutting 16.1 Explosion Safety
 Poor supervision, No training, No equipment 
inspection, No hot work permit, Lack of gas 

monitoring
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective

RA & SWP , Supervision, Training Programmes, Emergency 
preparedness plan, Hot work permit. Gas monitoring 

programme, 

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

16.2 Fire Safety
Poor housekeeping,  Insufficient supervision, 

Lack of training, 
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III
Mostly 

ineffective

RA & SWP , Supervision, Training Programmes,Emergency 
preparedness plan, Appropriate fire extinguishing 

equipment/systems

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

16.3 Inhalation of fumes/gases Health
Disregard of hot work permit requirements, no 

health risk assessment, Inappropriate PPE
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, HCS Regulations 4 C II
Mostly 

ineffective
RA & SWP, Supervision, Training Programmes, Emergency 

preparedness plan, Inspections
Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Site traffic and pedestrian movement layout R 17 Site traffic and pedestrian movement layout 17.1 Vehicle/Pedestrian Interaction Safety
Failure to plan, demarcate and maintain traffic 
and pedestrian routes , Poor communication, 
Failure to enforce site traffic plan, Behaviour

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C III

Mostly 
ineffective

RA & SWP, Signage, Maintenance programme, Designated 
pedestrian walkways, Warning systems installed in vehicles, 

Personal alarm devices for pedestrians

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

17.2
No demarcated areas for passenger pick-up/drop-

off
Safety

Failure to plan, maintain and signpost 
pedestrian routes

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B II

Mostly 
ineffective

RA &SWP, Signage, Maintenance programme, Designated 
pickup/drop off areas, Warning systems installed in vehicles, 

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

17.3 Inadequate road signage Safety Poor planning, Poor maintenance Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C III

Mostly 
ineffective

Site traffic layout plan, Appropriate road signs Maintenance 
programme

Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

17.4 Speeding Safety
Behaviour, Risk Takers, Peer pressure, No 
speed monitoring, No speed limit signs, No 

speed calming measures
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective
SWP & RA, Traffic management plan, Speed monitoring, Traffic 

signage, Induction, Speed monitoring devices in vehicles
Audits, Inspection,visible felt 
leadership, incident analysis

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Ergonomics R 18 Ergonomics 18.1 Incorrect workplace layout Safety
Poor planning and design, Untrained 

employees, 
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective
Workplace layout design, Ergonomics Risk assessment 
Training programmes, Communication and awareness, 

Supervision, 

OHS Act and Regulations, Eskom 
standards,  SANS

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

18.2 Incorrect manual lifting techniques Safety
Untrained personnel,  Inadequate Supervision, 

Risk takers
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective
RA & SWP, Training programmes, Communication and 

awareness, Supervision
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

18.3 Limited workspace Safety  Poor planning and design, Untrained personnel Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

Workplace layout design, Ergonomics Risk assessment 
Training programmes, Communication and awareness, 

Supervision, 

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

18.4 Incorrect body posture Safety
Workstation to low, Tools not fit for task, 

Workstation not ergonomically designed, Poor 
work planning, Inadequate Supervision

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III Mostly effective

Workplace layout design, Ergonomics Risk assessment 
Training programmes, Communication and awareness, 

Supervision, 

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

18.5 Unergonomical designed /makeshift tools/Jigs Safety

Incorrect specifications during 
procurement,Unavailabilty of 

appropriate/correct tools,  Risk taker, 
Behaviour, No Supervision

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III Mostly effective

RA & SWPSWP, Training programmes, Communication and 
awareness, Supervision, Effective Procurement 

process,Toolbox inspection and maintenance programme 

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Poor Housekeeping R 19 Poor Housekeeping 19.1 Slips, trips and falls Safety

Obstructed walkways, Poor stackin practices, 
Lack of storage facility, Poor planning, No 
demarcation, Inadequate signage, Poor 

Supervision,

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C III Mostly effective

Good Housekeeping Programme, Supervision, Communication 
and awareness

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

19.2 Obstructed emergency exits Safety
 Inadequate work  planning, No demarcation, No 

signage, Poor Supervision,
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B II
Mostly 

ineffective
Good Housekeeping Programme, Waste sorting at source, 

Communication and awareness
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

19.3 Unhygienic workplace condition Health
No/Insufficient dustbins, Poor Supervision,  
Food waste not placed in dustbins, Eating 
facilities not kept clean, Rodent infestation

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 C III Mostly effective

Good Housekeeping Programme, Clear demarcation and 
signposting of emergency exits, Supervision, Communication 

and awareness

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

19.4 Fire Safety
Accumulation of combustible material, Incorrect 
storage of flammable liquids, Poor Supervision,

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B II

Mostly 
ineffective

Good Housekeeping Programme, Clear demarcation and 
signposting of emergency exits, Supervision, Communication 

and awareness

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Lack of Communication R 20 Lack of Communication 20.1 Language barrier Safety
Unclear/ ambigous instructions, Inadequate/no 

language skill training, Different cultures, No 
interpreters, Recruitment process

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective

Language barrier RA, Appointment of interpreters , Team 
Leaders/Supervisors understanding the preferred language

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

20.2
No/Faulty Signal devices/ Communication 

Systems
Safety

Power failure, No maintenance, Communication 
systems not available, Misuse and abuse,  

Theft
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective
RA & SWP , Inspection and Maintenance programme, 

Emergency generators
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Excessive work hours/ Shift Work N 21 Excessive work hours/ Shift Work 21.1 Fatigue Safety
Accelerated work program, Long distance 

travelling,  Shift work,
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective
OHS Act and Regulations, Basic Conditions of Employment Act

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

21.2 Aggression/ Assault Safety
Stress, Peer pressure, Conflict with 

supervisor/peers
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective OHS Act and Regulations, Basic Conditions of Employment Act
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

21.3 Lack of concentration Safety Monotonous tasks, Fatigue, Routine activity Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III Mostly effective OHS Act and Regulations, Basic Conditions of Employment Act

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Poor Illumination R 22 Poor Illumination 22.1 Slip/trip and fall Safety
 No Constructiion light provided, No cap lamp, 

Power failure, No Emergency lighting
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 C III
Mostly 

ineffective
OHSAct and Regulations, SANS

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

22.2 Glare Safety Lights incorrectly installed Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective OHSAct and Regulations, SANS

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

22.3 Limited visibility Safety
No cap lamp, No lights installed, Dust, Lights 
incorrectly installed, Dirty light fittings, power 

failure
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective OHSAct and Regulations, SANS
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

22.4 Power failure Safety

Sabotage, Theft, No or inadequate 
maintenance,  Power overloading, Sub standard 

Electrical connections, Damage to exsting 
services, No back up generators

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective OHSAct and Regulations, SANS

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Compressed Air Systems R 23 Compressed Air Systems 23.1 Vessel or pipe ruptures Safety

Poor maintenance, Risk takers, Faulty 
material/equipment, No inspections, Sub 

standards connections, Faulty/uncallibrated 
pressure gauges, damaged /mulfunctioning 

safety valves

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III Mostly effective OHSAct and Regulations, SANS

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

23.2 Noise Safety
Leaking pipes/connections, high pressure 

hoses
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 3 B III Mostly effective OHSAct and Regulations, SANS
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

23.3 Horseplay Safety
 Untrained personnel, Ignorant  Behaviour, Risk 

taker, No Supervision
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 2 B IV Fully effective OHSAct and Regulations, SANS
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

23.4 Unsecured pressure hoses Safety
At Risk Behaviour, No Supervision, Whiplash 
slings not used or not provided. No Training

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

OHSAct and Regulations, SANS
OHS Act and Regulations, Eskom 

standards,  
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Uncertified compressors Safety
No inspection and maintenance programme, 

Unauthorised use, Lack of Training
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective
OHSAct and Regulations, SANS

OHS Act and Regulations, Eskom 
standards,  

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Transporting,loading and offloading of material R 24 Transporting,loading and offloading of material 24.1 Falling material/equipment Safety
No inspection and  maintenance programme, 
Vehicle  abuse, At risk behaviour .Untrained 

operator
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II
Mostly 

ineffective
OHSAct and Regulations, SANS,Road Traffic Act

OHSAct and Regulations, 
SANS,Road Traffic Act

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

24.2 Unroadworthy vehicles Safety

Peer pressure, At Risk Behavior, No 
Supervision, Medical fitness,No training 

programme, Not performing lock-out, Nip and 
Pinch point

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II

Mostly 
ineffective

OHSAct and Regulations, SANS,Road Traffic Act
OHSAct and Regulations, 

SANS,Road Traffic Act
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

24.3 Unauthorised operators Safety
Incorrect lifting technique, Nip and Pinch Points 
,Not wearing appropriate PPE, Lifting excessive 

load, Poor Supervision,
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 C II Fully effective OHSAct and Regulations, SANS,Road Traffic Act
OHSAct and Regulations, 

SANS,Road Traffic Act
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

24.4 Manual handling Safety
Inadequate inspection and  Maintenance, 

Abuse of Equipment, Inferior parts & 
components, 

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III Mostly effective OHSAct and Regulations, SANS,Road Traffic Act

OHSAct and Regulations, 
SANS,Road Traffic Act

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

24.5 Hydraulic/Mechanical failure Safety

No Supervision, No rigging plan, Un-authorised 
operators, No training, No signage, No 

barricading, No communication, Incorrect lifting 
method, incorrect lifting equipment, No 

inspections or maintenance, Tampering with 
safety devices, Overloading, Poor ground 

conditions, , Adverse weather, Un-calibrated 
safety devices

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, General Safety Regulation, 4 B III Mostly effective OHSAct and Regulations, SANS,Road Traffic Act

OHSAct and Regulations, 
SANS,Road Traffic Act

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

24.6 Failure of lifting equipment/Lifting devices Safety
At Risk Behaviour, Peer pressure,  No traffic 

signage, No speed calming measures
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specificatiion, General Safety Regulation 4 B III Mostly effective OHSAct and Regulations, SANS,Road Traffic Act
OHSAct and Regulations, 

SANS,Road Traffic Act
Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

24.7 Speeding Safety
At Risk Behaviour, Peer pressure,  No traffic 

signage, No speed calming measures
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specificatiion,  General Safety Regulation 4 C II
Mostly 

ineffective
OHSAct and Regulations, SANS,Road Traffic Act

OHSAct and Regulations, 
SANS,Road Traffic Act

Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

Electrical, Pneumatic and Hydraulic Power 
tools 

R 25 Electrical, Pneumatic and Hydraulic Power tools 25.1 Electric Shock Safety
Untrained personnel, Poor  Supervision,  

No\lInappropriate lock-out system, Exposed 
wiring

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specifications, General Safety Regulation, Electrical 
Machinery Regulation

4 C II
Mostly 

ineffective
OH&S Specificatiion, Pressure equipment Regulations,  EMR, 

EIR
OHSAct and Regulations, SANS Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

25.2 Electric Shock Safety
 Untrained personnel, Inadequate maintenance 
plan, No whiplash slings used, No Supervision, 

No inspections
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, General Safety Regulation, Electrical 

Machinery Regulation
4 B III Mostly effective OH&S Specificatiion, Pressure equipment regulations,  DMR 15 OHSAct and Regulations, SANS Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

25.3 Unguarded moving parts Safety
Improper handling of tool, Untrained personnel, 

At Risk Behaviour,  No guards
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, General Safety Regulation, Electrical 

Machinery Regulation
4 B III Mostly effective OH&S Specificatiion,DMR 15, Pressure Equipment Regulations OHSAct and Regulations, SANS Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

25.4 Loose clothing Safety
Caught in ungaurded moving parts, Poor 

Supervision, Incorrect PPE
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, General Safety Regulation, Electrical 

Machinery Regulation
3 B III Mostly effective OH&S Specificatiion, General safety Regulation, OHSAct and Regulations, Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

25.5 Unauthorised use Safety
Untrained personnel, No Supervision, At Risk  

Behaviour, Peer pressure
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, General Safety Regulation, Electrical 

Machinery Regulation
3 B III Mostly effective OH&S Specificatiion, DMR 15, OHSAct and Regulations, Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

25.6 Incorrect storage of grinder wheels/disc Safety
Untrained personnel, No Supervision,  No 

storage procedure 
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specificatiion, General Safety Regulation, Electrical 

Machinery Regulation
3 B III Mostly effective

OH&S Specificatiion, DMR 15,  Pressure Equipment 
Regualations

OHSAct and Regulations, SANS Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

25.7 Using incorrect grinder disc Safety
Untrained personnel, No Supervision, At Risk 

behaviour, Correct grinding disks not available
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specificatiion,  General Safety Regulation, Electrical 

Machinery Regulation
3 B III Mostly effective OH&S Specificatiion, Pressure Equipment Regualtions OHSAct and Regulations, SANS Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Working close to overhead power lines R 26 Working close to overhead power lines 26.1 No height restriction goal posts Safety
No planning and design, No Supervision, No 

inspections, Loads exceeding maximum  height 
restriction

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specificatiion,  General Safety Regulation, Electrical 
Machinery Regulation

4 B III Mostly effective OH&S Specificatiion, CR 16 , 17   , DMR 18 OHSAct and Regulations, SANS Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

26.2 Crane/Trucks booms/Buckets not lowered Safety
At Risk Behaviour, Ignorance, Lack of 

Supervision,  Haste
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specificatiion,  General Safety Regulation, Electrical 

Machinery Regulation
4 B III Mostly effective OH&S Specificatiion,DMR 15, CR 22 OHSAct and Regulations, SANS Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

26.3
Working  with  machinery closed to/under  

overhead lines
Safety

No permit to work system, Poor Supervision, At 
RiskBehaviour, Ignorance, 

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specificatiion,  General Safety Regulation, Electrical 
Machinery Regulation

4 B III Mostly effective OH&S Specificatiion, EMR,  EIR OHSAct and Regulations, SANS Project Manager
OHS Act and  

Regulations and SANS
Dec-25 In progress N/A

26.4 No permit to work system in place Safety
Lack of information, Poor communication, Lack 

of knowledge of hazard present
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specificatiion,  General Safety Regulation, Electrical 

Machinery Regulation
4 B III Mostly effective Eskom life saving Rule,  EMR, EIR,  CR 24 OHSAct and Regulations, SANS Project Manager

OHS Act and  
Regulations and SANS

Dec-25 In progress N/A

Biological Agents R 27 Biological Agents 27.1 Exposure to biological agents Health
 Lack of knowledge, No vaccination, Untrained 

personnel, Incorrect PPE
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specificatiion, Environmental Regulations for the 

Workplace,  HCS Regualtions
3 C II Mostly effective OHSAct and Regulations, SANS,National Health Act, COID

OHSAct and Regulations, 
SANS,National Health Act, COID

Project Manager
OHSAct and Regulations, 

SANS
Dec-25 In progress N/A

27.2 Lack of awareness Safety
Behaviour, Untrained personnel, 
Communication

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specificatiion, HCS Regulations, Environmental 
Regualtion for the Workplace 

3 B II
Mostly 

ineffective
OHSAct and Regulations, SANS OHSAct and Regulations, SANS Project Manager

OHSAct and Regulations, 
SANS

Dec-25 In progress N/A

27.3 Incorrect PPE Safety
Ineffective Procurement Processes, Work 
pressure, Behaviour, Untrained personnel.

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specificatiion, HCS Regulation, 3 B II

Mostly 
ineffective

OHSAct and Regulations, SANS OHSAct and Regulations, SANS Project Manager
OHSAct and Regulations, 

SANS
Dec-25 In progress N/A

27.4 Incorrect disposal of medical waste Safety
 Negligence, Untrained employees, Cost 

implication,At Risk Behaviour, No supervision
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specificatiion, HCS Regualtions,  3 B III Mostly effective OHSAct and Regulations, SANS,NEMA
OHSAct and Regulations, 

SANS,NEMA
Project Manager

OHSAct and Regulations, 
SANS

Dec-25 In progress N/A

Labour & Community Unrest R 28 Labour & Community Unrest 28.1 Major strike actions. Safety

Militant Unions  use workers to further their 
aims as competing unions present on site.  

Trouble-makers incite unrest, conflict between 
different ethnic groups

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries Labour Relations Act, Basic Conditions of Employement Act 3 C II

Mostly 
ineffective

Labour Relations Act, Basic Conditions of Employement Act
OHSAct  and regulations, 

SANS,CSIR
Project Manager

OHSAct  and regulations, 
SANS,CSIR

Dec-25 In progress N/A

28.2 Poor employer/employee relations Safety
Management/ Supervisor Intolerance, 

Substance abuse, Peer pressure,Unreasonable 
expectations

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries Labour Relations Act, Basic Conditions of Employement Act 3 C III Mostly effective Labour Relations Act, Basic Conditions of Employement Act

OHSAct  and regulations, 
SANS,CSIR

Project Manager
OHSAct  and regulations, 

SANS,CSIR
Dec-25 In progress N/A

Energized Plant and Equipment R 29 Energized Plant and Equipment 29.1
Unauthorised access to energized plant  and 

equipment
Safety No permit to work system in place, Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specifications, Pressure Equioment Regulations 3 B III Mostly effective OHSAct  and regulations, SANS, OHSAct and Regulations, SANS Project Manager
OHSAct and Regulations, 

SANS
Dec-25 In progress N/A



142
143

144

145
146

147
148

149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226

A B C D E F G H I J K L M N O P Q R S T U V W X Y Z AA AB AC

29.2
Poor communication during commissioning and 

testing processes
Safety

Lack of Knowledge of Hazard 
present,Production pressure, Accelerated 

Programme
Training and Awareness

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries
OH&S Specifications, EMR, EIR,  Pressure Equioment 

Regulations
4 B III Mostly effective OHSAct  and regulations, SANS, OHSAct and Regulations, SANS Project Manager

OHSAct and Regulations, 
SANS

Dec-25 In progress N/A

Lack of Ventilation/Air Quality R 30 Lack of Ventilation/Air Quality 30.1 Fire Safety
Gas welding/cutting, LPG Gas 

leakage,Combustible Material. No Hot work 
Permit

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specificatiion, Environmental Regulations for the 
Workplace. 

2 D III Mostly effective
OH&S Specificatiion, Environmental Regulations for the 

Workplace. 
OHSAct and Regulations, SANS Project Manager

OHSAct and Regulations, 
SANS

Dec-25 In progress N/A

30.2 Gas/Smoke Safety
Gas welding/cutting, LPG Gas 

leakage,Combustible Material. No Hot work 
Permit

Training and Awareness
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries

OH&S Specificatiion, EMR, EIR, Pressure Equipment 
Regulations 

4 B III Mostly effective
OH&S Specificatiion, EMR, EIR, Pressure Equipment 

Regulations 
OHSAct and Regulations, SANS Project Manager

OHSAct and Regulations, 
SANS

Dec-25 In progress N/A

No Toilet Facility for the disabled R 31 No Toilet Facility for the disabled 31.1 Movement Restriction Safety Inaccessibility to the toilet facility. Proper plannig and Design
Employees, Contractors, 

Vsitors, Suppliers
Project Managers Daily Fatality, Disabling Injuries OH&S Specification, Facilities Regulation 2 B IV Fully effective OH&S Specification, Facilities Regulation OHSAct and Regulations, SANS Project Manager

OHSAct and Regulations, 
SANS

Dec-25 In progress N/A

Parking facilities for disabled R 32 Parking facilities for disabled 32.1
No designated parking area and No ramp 

walkways 
Safety Walking long distance leading to fatigue, 

Employees, Contractors, 
Vsitors, Suppliers

Project Managers Daily Fatality, Disabling Injuries OH&S Specification, Facilities Regulation 2 B IV Fully effective OH&S Specification, Facilities Regulation OHSAct and Regulations, SANS Project Manager
OHSAct and Regulations, 

SANS
Dec-25 In progress N/A


