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	Compiled by
	
	Functional Responsibility
	
	Authorized by
	

	

-----------------------------------
	
	

------------------------------------
	
	

-----------------------------------
	

	
Officer Human 
Resources
	
	
Middle Manager Project Management
	
	
Senior Manager Project Portfolio Delivery 

	

	Date: 
---------------------------------
	
	Date: 
---------------------------------
	
	Date: 
---------------------------------
	




	Position
	GRADE
	Number of  Position
	Scope

	










SNR SUPERVISOR TECH TECHNICAL CONTRACTS
	Intermediate
	18
	To deliver an effective construction site service in order to ensure that all allocated projects are safely completed within time, cost and quality criteria as stipulated within the contractual agreements.
Key Performance Area (KPA)
1. Provide supervision to ensure that the construction project management standard services are applied throughout the project life cycle.
2. Supervise construction project management quality assurance, progress and successful completion against the agreed contractual requirements.
3. Supervise and report on contractors’ performance.
4. Supervise and control the human resource requirements of personnel.
5. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements.
6. Plan and co-ordinate contractor activities for execution during/post outages on Commercial Units and plants to ensure contractors execute finishing works and close defects. 

	








SNR SUPERVISOR COMMISSIONING (MECHANICAL)
	Intermediate
	2
	To execute the commissioning activities in accordance with the commissioning plans to deliver an operable plant.
Key Performance Areas (KPA) - To implement the activities detailed in the commissioning plan. 
1. Prepare and execute the commissioning of plant and participate in the commissioning procedure review process. 
2. Provide support in all integration activities with the relevant disciplines for the delivery of the commissioning effort. 
3. Provide support in the assessment and treatment of risks of the overall plant during commissioning.
4. Comply to all Eskom site related governance and safety, health, environment and quality (SHERQ) requirements.
5. Plan and co-ordinate contractor commissioning activities for execution during/post outages on Commercial Units to ensure completion of finishing works. 


	

PROJECT COORDINATOR (NON TECHNICAL)
	



Intermediate
	


2
	To provide support an effective site contract management service in order to support the Manager Programme Management to ensure that all medium and low projects are completed within time, cost and quality constraints while optimizing all resources used.
Key Performance Areas (KPA) 
1. Project Planning
2. Project control on cost, time and quality
3. Project contract management
4. Project Material Supply
5. Project coordination and team management
6. Programme Safety Health Environmental Quality (SHEQ)
7. Project communication and reporting
8. Project commissioning

	


ASSISTANT OFFICER PROJECTS
	Intermediate
	3
	To provide support in project related activities.
Key Performance Areas (KPA) 
1. General Services Contracts Management. 
2. Control of Policies/Procedures. Asset Management.
3. Departmental Documentation Management. 
4. Archive Management. 
5. Co-ordination of Office Maintenance.

	












MANAGER DOCUMENTS AND RECORDS MANAGEMENT
	Senior
	1
	To provide and manage a complete and effective documentation management function to the project team
throughout the project lifecycle ensuring integration with the configuration management function.
Key Performance Areas (KPA)
	1. Lead and report on the implementation and compliance 
to documents and records management processes, systems and tools. 
2. Manage and report on the delivery of the documents 
and records management function throughout the project lifecycle. 
3. Define and setup the documents and records 
management function with regards to infrastructure, system, tools, resources and methodology. 
4. Manage and report on the delivery of project handover documentation to the client. 
5. Manage and maintain communication and relationships with all key stakeholders. 
6. Manage team performance, development of skills, 
knowledge and capabilities. 
7. Manage compliance with all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements. 




	








OFFICER DOCUMENTS&RECORDS
	Intermediate
	8
	To provide support in the administration of a complete and effective documents and record management function to the project team throughout the project lifecycle.
Key Performance Areas (KPA) 
1. Control project documents and records throughout their lifecycle within the designated system (e.g. SPO, Hyperwave).
2. Implement and support compliance to documents and records management processes, systems and tools. 
3. Support the delivery of project handover documentation of the client. 
4. Liaise and maintain communication and relationships with internal and external stakeholders. 
5. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements.

	









ASSISTANT OFFICER DOCUMENT&RECORDS
	Junior
	47
	To provide support services to the project team in the administration of the documents and records management processes and system throughout the project lifecycle.
Key Performance Areas (KPA)
1. Upload and maintain project documents and records within the designated system.
2. Comply to approved documents and records management processes, systems and tools.
3. Support communication and relationship management with internal and external stakeholders.
4. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements.
5. Support all documentation management systems and lead doc controllers to all projects. Conduct quality control checks with system and projects audits. Administration support in the documentation center. Liaison with relevant role players to all projects.

	



OFFICER CONTRACTS ADMINISTRATION
	Intermediate
	4
	To support the contract management services to the project(s) through the effective compilation, evaluation, risk assessment, administration and dispute of contracts.
Key Performance Areas (KPA) 
1. Provide contract administration services during the life cycle and contract duration. 
2. Advise as contract specialist for and on behalf of project managers and contracts management section. 
3. Support contracts managers in contractor communication and performance management of contractors. 
4. Participate and support the procurement process, evaluation and advice on procurement and contracting strategies. 
5. Provide contract administration support and advice throughout the project, procurement and contract lifecycle. 
6. Communicate safety, health, environment, risk, quality (SHERQ) and technical contractual requirements.

	







OFFICER QUANTITY SURVEYING
	Intermediate
	1
	To provide an assisted quantity surveying function to the project team in terms of contracts collation, costing, payment certification, evaluation and dispute resolution to meet the contract managed services needs from a central database. 
Key Performance Areas (KPA)
1. Assist with the provision of quantity surveying standard services throughout the project life cycle.
2. Assist with the measurement of consultants and contractors performance (quality and cost).
3. Assist with the compiling of cost estimates for capital investment projects.
4. Assist in the preparation of enquiry documentation.
5. Assist with the development and maintenance of a cost database.
6. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements.

	









SENIOR ADVISOR QUANTITY SURVEYING
	

Senior
	

3
	To provide a quantity surveying advisory and support service to the project in terms of contracts collation, costing, payment certification, evaluation and dispute resolution to meet the contract management services needs from a central database.
Key Performance Areas (KPA) 
1. Perform functions and advice on quantity surveying standard services provided throughout the project lifecycle. 
2. Draft cost estimates for capital investment projects. Monitor consultants, contractors and supplier performance (quantity and cost). 
3. Draft, review, measure and control the effectiveness of enquiry documentation. 
4. Reconcile and forecast expenditure. Mentor and coach quantity surveying personnel. 
5. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ).

	














MANAGER CONTRACTS (NEC CONTRACTS)
	



Senior
	


5
	To manage a complete and effective discipline contracts management service across the lifecycle of the project through the collation, costing, evaluation, dispute resolution, administration and controls of contracts so as to ensure that projects are completed as per contractual agreement.
Key Performance Areas (KPA) 
1. Deliver contracts management control and administration services. 
2. Manage and report on the provision of a contract management services and ensure the validation and maintenance of accurate information in the designated system. 
3. Initiate contract management analysis and provide reports. 
4. Manage and resolve contract disputes, adjudications, arbitrations and legal proceedings.
5. Manage contract documentation selection, population, collation and compilation for approval.
6. Manage and conclude tender evaluation processes, contract clarifications and cost negotiations. 
7. Manage team performance, development of skills, knowledge and capabilities. 
8. Manage compliance with all Eskom and site related governance and safety, health environment risk and quality (SHERQ) requirements.

	MANAGER CONTRACTS CLAIMS (NEC CONTRACTS-REGISTERED CM)


	Senior
	1
	To provide a commercial advisory and support service to the project in terms of contracts collation,  evaluation and dispute resolution to meet the contract management services needs from a central database. Advise and resolve contract disputes, adjudications, arbitrations and legal proceedings. Manage compliance with all Eskom and commercial related governance.

Key Performance Areas (KPA) 
1. Manage, review and conclude claims and recovery potential related to contracts.
2. Lead the provision of claims management services to the projects
3. Manage and resolve contracts disputes, adjudications, arbitrations and legal proceedings
4. Monitor and review the integrated baseline schedule for the identification of early warnings
5. Manage and report on the utilisation of contracts administration systems
6. Manage team performance, transfer of skills, knowledge and capabilities.
7. Manage compliance with all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements. 

	IR OFFICER
	Intermediate
	1
	To provide a specialist Industrial Relations advisory service by ensuring adherence to Industrial Relations policies, procedures and agreements and to further ensure productive working relationships between contractor IR officers, Organised Labour, internal and external stakeholders.
Key Performance Areas (KPA) 
1. Human resource and Industrial action management
2. Participative Management.
3. Dispute resolutions. 
4. Consultations and advice. 
5. Training and Development. 
6. Monitor, audit and reporting. 

	







IR SENIOR ADVISOR
	Senior
	1
	To provide a specialist Industrial Relations advisory service by ensuring adherence to Industrial Relations policies, procedures and agreements and to further ensure productive working relationships between contractor IR officers, Organised Labour, internal and external stakeholders.
Key Performance Areas (KPA) 
1. To provide dispute resolution service.
2. To provide specialist consulting and advisory role on all industrial relations matters.
3. To manage the implementation of the participative structures.
4. To assure that all stakeholders are trained in industrial relations related matters.
5. To monitor industrial relations key performance indicators and ensuring compliance.

	






OFFICER, COMMUNICATION AND STAKEHOLDER MANAGEMENT
	Intermediate
	2
	To provide a professional communication and stakeholder management service and advisory function to the project in support of business objectives.
Key Performance Areas (KPA) 
1. Implement communication strategy and develop communication plans
2. Provide corporate identity, brand, and reputation management support
3. Coordinate communication mediums
4. Organise strategic events and visits  
5. Support provision of media relations, stakeholder management and communication service 
6. Plan, implement and support internal strategic initiatives or campaigns
7. Support roll-out of marketing and advertising initiatives 
8. Contribute and implement communication related procedures

	










SENIOR SCHEDULER PLANNING AND SCHEDULING

	Intermediate
	1
	To execute the project planning and reporting service to the construction, commissioning, contracts and project management disciplines in accordance with the works to deliver an operable plant.
Key Performance Areas (KPA): 
1. Provides a planning, scheduling and reporting function on PRIMAVERA to construction managers, project managers and contracts managers
2. Management and Integration of various contractor schedules into a master schedule for a particular package and manage database
3. Updates and Reports on Plans and Project Progress
4. Provides a Planning and Scheduling function during execution of finishing works, outage and project close out works
5. Provides Functional Support to Planning Advisor and Manager
6. Correlation between Engineering, Procurement, Contracts and integration of works on the packages
7. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements

	










SENIOR ADVISOR PLANNING AND SCHEDULING

	Senior
	1
	To execute the advisory project planning and reporting service to the construction, commissioning, contracts and project management disciplined in accordance with the works to deliver an operable plant.
Key Performance Areas (KPA): 
1. Provides a planning and scheduling function during pre-procurement and procurement stage of the works to be contracted
2. Provides advisory planning and scheduling function on PRIMAVERA to support  to construction managers, project managers and contracts managers
3. Provide a planning and scheduling function to the project throughout all the stages of the package finishing works
4. Perform project execution and progress planning and scheduling
5. Manage the integrated master schedule and database
6. Co-ordinate the updating of plans and reporting on progress
7. Outage Planning advisory support on received contractor schedules on completion outage works, finishing works, Take Over Certificates(TOC) work and project close out
8. Comply to all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements

	











MANAGER PLANNING AND SCHEDULING

	Senior
	1
	To manage strategies to achieve the completion of finishing works and project close out schedules and actions within construction, commissioning, contracts and project management disciplines in accordance with the works to deliver an operable plant. 
Key Performance Areas (KPA): 
1. Manage and oversee the timely and accurate delivery of the project planning and scheduling on PRIMAVERA
2. Manage team performance, development of skills, knowledge and capabilities
3. Lead and report on the analysis of planning and scheduling data
4. Manage communication and relationships with key stakeholders
5. Provides planning management support for project closeout activities
6. Attending to Dispute Adjudication Board(DAB) meetings offsite when required in dealing with contractor claims
7. Apply effective financial management principles
8. Manage compliance will all Eskom and site related governance and safety, health, environment, risk and quality (SHERQ) requirements

	






OFFICER RISK MANAGEMENT
	Intermediate
	1
	Generate, collate and report on risks sourced from the Risk Integrated Management System (RIMS) to provide and independent risk view at business unit level to assist senior management with up to date risk information within areas of responsibility.
Key Performance Areas (KPA) 
1. Gather and consolidate risk management information, including updating of risk information system for the purpose of monitoring and reporting. 
2. Continuous monitoring of risk data within the designated system and ensure compliance to the risk and resilience management methodology and tools. 
3. Provide support for the effective implementation of the risk management plan. 
4. Risk awareness and administration.

	



OFFICER ASSURANCE MANAGEMENT
	Intermediate
	1
	Develop and manage an effective assurance function for Business Improvement and Performance Management
Key Performance Areas (KPA) 
1. Consulting. 
2. Auditing. 
3. Monitor Assurance Program. 
4. Assurance Administration. 
5. Overall Project reporting.

	




SNR ADVISOR INTERGRATED RISK AND ASSURANCE MANAGEMENT (SHEQ, TECHNICAL AND COMPLIANCE)
	Senior
	3
	To consolidate, analyze and report on project risks and issues to provide advice and an independent view for the project scope.
Key Performance Areas (KPA) 
1. Direct and coordinate the development of project risk plans. 
2. Analyse, consolidate and report on information received from functional teams within the delivery unit to monitor the status of risks and issues.
3. Manage, review and report on the implementation of the Project Risk Management Methodology.
4. Advice and report on the project risk management system for the project scope. 
5. Maintain communication and relationships with key internal and external stakeholders. 
6. Build risk capacity within risk management personnel.

	


SNR CLERK GENERAL ADMINISTRATION 
	Junior
	6
	To provide an administrative and secretarial support service to the project and section Manager.
Key Performance Areas (KPA) 
1. Provide an administrative and secretarial support service.
2. Provide a general office administrative function.
3. Provide a one-stop client service. 
4. Process data from information systems.



	Breakdown by grade

	Junior (X06 – X09)
	53

	Intermediate (X10 – X12)
	44

	Senior (X15 – X16)
	16

	TOTAL
	113

	
	

	Contract period: 32 months maximum.
	

	Contract forecast dates: 1 March 2024 to June 2026
From 1 March 2024 to June 2025 at pick will have a maximum of 113 number of resources service as per the table above.
From July 2025 to June 2026 at pick will have a maximum of 29 number of resources service which is 4 intermediate and 25 juniors.

	

	Hours: 173 per month average. Any additional hours to be pre-authorised by the Employer’s Agent (total average worked hours to be capped at 200 maximum in a month).


	Resource Rates based on Eskom Standardised Rates plus mark-up (All inclusive).
Disbursements to be priced separately (Accommodation, Transport for Juniors, and intermediates only, PPE and Medicals)
Laptop site specification will be provided on request.

The contractor shall comply with all the relevant Eskom / Medupi Power Station rules and regulations.
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