



 
TERMS OF REFERENCES
DEPARTMENT: FINANCE
DESCRIPTION: SHORT TERM INSURANCE AND RISK MANAGEMENT SERVICES
1. PURPOSE
The purpose is to appoint an Intermediary with experience in the municipal short term insurance field to provide Short Term Insurance and Risk Services to council for the period 01 August 2023 to 31 July 2026 with an annual performance review based on deliverables.
2. BACKGROUND
Council must minimize its risks by ensuring the allocation of risk to the party best suited to manage risk, and all its assets that are insured under the following asset classes:
· Buildings combined
· Office contents
· Business all risks
· Theft
· Money 
· Commercial Crime
· Stated Benefits
· Electronic equipment
· Motor Fleet
· Public and employees liability 
· Contractors All Risk
· Business Interruption
· Glass
· Accidental Damage
· Goods in Transit
· Group Personal Accident
· Machinery Breakdown
·  Directors and Officers Liability
· SASRIA for Councillors
· SASRIA






3. CONTRACT  OBJECTIVES, ASSUMPTIONS AND RISKS
Tenders may only be submitted on the official tender format.
3.1 Bidders may approach all service providers who comply with the relevant statutory solvency and related requirements. 
3.2 Bidders’ proposals should be accompanied by a detailed summary of the salient features of their recommended      insurance and risk mitigation structures.
3.3 Support for the bidders’ proposals should be evidenced by confirmation of agency agreements with insurers. 
3.4 This tender is on a broker fee basis and all underwriting information will be given to the appointed broker to approach the insurance market for terms.
3.5 All fees are to be rounded off to the next full rand, the successful bidder will be given all required underwriting information once service level agreement has been signed with the Municipality.
3.6 Bidders’ proposals should be accompanied by a detailed broker fees to be charged in Year 1. 
3.7 The bidder must provide proof of placing assets above R20 billion Rands.
3.8 The bidder must provide proof of access to international Market.
3.9 The bidder must have Professional Liability and Fidelity Guarantee cover of R450 Million.
3.10 The bidder must have 10 years’ experience in placing Municipal and Public sector clients. 
3.11 Will the bidder be outsourcing more than 25% of their services to other parties? (If yes, please provide equity ownership and HDI status of the beneficiary partner(s) to whom part of the contract will be outsourced). Also indicate which portion of the service will be outsourced
3.12 Name five local authorities where the bidder are applying risk management, risk control and risk financing solutions to (attach proof)?
3.13 Has the bidder been appointed in the past (3) three years as an Intermediary for short term insurance on a portfolio in excess of R20 billion assets. (if yes, must provide the names of these clients) 
3.14 Has the bidder been appointed as an Intermediary for short term insurance on a municipal portfolio in the past 3 (three) years? (if yes, must provide the names of these clients) 
3.15 Does the bidder have an electronic insurance claims handling system? (If yes , must provide the names of systems)
3.16 Has this electronic insurance claims handling system been implemented with the bidders’ other clients? (if yes, must provide the names of these clients)
3.17 Failure to comply with the above requirements may render the Tender invalid at the option of the Council.
3.18 This contract will be valid from 01 August 2023 to 31 July 2026.







4. SCOPE OF THE WORK

4.1. Terms of appointment
The appointment of an Intermediary shall be for a 3 year period. It will be expected from the Intermediary to enter into a performance agreement for the period of appointment with the municipality to achieve this goal. Should the service provider or intermediary not perform according to the agreement, the municipality reserves its right to terminate the contract.
4.2. Contract Objectives, Assumptions and Risks 

· Tenders may only be submitted on the official tender format
· Tenderers may approach all service providers complying with the relevant statutory solvency and other requirements
· Tenderers proposals should be accompanied by a detailed summary of their recommended insurance and risk mitigation structure(s)
· Support for the tenderers proposals should be evidenced by a signed participation confirmation from the Service Provider(s)/Insurers/Reinsurers who will support their recommended structure and the terms, conditions and exceptions proposed by renderer.
· The tenderer must disclose the Service Provider(s)/Insurer or consortium of service providers on each policy wording as indicated in tender documents.
· Failure to comply with the above requirements may render the Tender invalid at the option of the council.

This contract will be valid for the period of three years from the date of appointment

4.3. Services required


	
Key Performance
	

Deliverable

	1. Post renewal 
	1.1 Assist in scrutinising the premium invoices for correctness as per underwriters tender 

	
	1.2 Assist with the finalisation and submission of policy documentation and endorsements 

	
	1.3 Preparation and submission of executive insurance summary 

	
	1.4 Preparation and submission of executive insurance summary 

	
	1.5 Workshopping of executive insurance summary with Musina Municipality insurance and risk management officials to ensure proper understanding of policy wording, limits excesses, categories and sections within portfolio. 

	2. Claims Management system 
	2.1 The system should have the following minimum requirements:
· The system should be web based
· The system should be windows formats
· The system should be able to store documents in any of the windows formats
· The system should function on a real time basis
· The system should be fax and email integratable
The system should be able to generate reports and management information on an as and when required basis 

	
	2.2 Attendance of ad - hoc claims management meetings as and when required with Musina Municipality or underwriters


	3. Liaison between the insurance claims administration services provider and Musina Municipality
	3.1Attendance of monthly portfolio and loss control meetings as and when required (to be facilitated by account executive)

	
	3.2 Provide expert insurance related or underwriting advice to the Musina Municipality upon request 

	
	3.3 Report to Musina Municipality on claims statistics as and when required (weekly or monthly)

	
	3.4 Submission of claims analysis and age analysis reports

	4. Loss control and risk management 
	4.1 Formulate proposals to remedy loss problem areas in monthly report format  

	
	4.2Assist in applying / introducing remedial measures 

	
	4.3 Pro - active management of loss control and risk preventative measures 

	
	4.4 Develop, negotiate and implement loss control benchmarks of the management and measurement of loss control measures implemented 

	
	4.5 Reporting on achievement of benchmarks and actual results 

	5. Risk Evaluation 
	5.1 Complete uninsurable risk evaluation process 

	
	5.2 Submit report with proposed remedial actions 

	
	5.3 Implementation of remedial actions 

	
	5.4 Review Musina Municipality’s exiting underwriting questionnaires to assist in compiling new ones where required


	
	5.5 Advice Municipality of  the potential under insurance 


	
	5.6 Training and transferring of skills to municipal employees(Skills transfer)


	6. Run - up to next renewal 
	6.1Verification / review exposures, limits, sum insureds, risk financing structures and advise on possible / improvements adjustments 

	
	6.2 Participates in advisory capacity during renewal negotiations between Musina Municipality and underwriters. Formulate opinion and suggestions in report format 

	
	6.3 Benchmark renewal quotes from Musina Municipality’s appointed underwriters by obtaining and comparing quotes in the open market. Supply written report on findings. 




4.3.1. Insured value and claims experience 
1. The enclosed attached present the asset values for the period 1 July 2022 up to 30 June 2023(Annexure A). Endorsements if necessary will be done during the year.


4.4  Risk Services 
Bidders must supply proposed solutions pertaining to the advice, recommendations in terms of service delivery, regulations and insurability, amongst others should at least include: 
· Pricing model
· Risk Management framework
· List of Deliverables 

5. MINIMUM REQUIREMENTS  
The following are minimum requirements:
· South African based Insurer agency contract (Attach Proof)
· Valid Tax Clearance Certificate or Tax pin
· Registration with the Financial Sector Conduct Authority/ Financial Services Board( FSCA/FSB) (Attach Proof)
· Registration of Financial Intermediaries Association (FIA) (Attach Proof)
· Registration with The Institute of Risk Management - South Africa (IRMSA) (Attach Proof) 
· Insurance Institute of South Africa- IISA(Attach proof)
· Institute of independent directors’ certification for the directors 
· Proof of Professional Indemnity of R450 Million
· Membership Certificate of Institute of Directors
· Proof of access to International Market 
· Provide Curriculum Vitae with contactable references 
· Provide B degree in Insurance and Risk Management for the Director
· Provide confirmation letters of three of the highest value claims in excess of R 20 Million
· Provide reference letters where the broker has conducted brokerage services and claims management services 

Non - adherence to these minimum requirements will result in disqualification of the renderer.


6. REPORTING, MONITORING, EVALUATION 
The successful bidder needs to report on a monthly basis on the progress on all claims, risk services matters and other general matters raised. A monthly meeting needs to be scheduled with the relevant officials directly dealing with the insurance portfolio of the municipality (insurance officer) as well as the risk officer to discuss matters of emphasis.

7. EXPECTED OUTPUTS AND OUTCOMES
The successful bidder must provide the council with full coverage on all asset classes as per risk management strategy, deductibles, policy wording and insurers as mentioned in the schedules provided for a period of 36 months.

8. INTELLECTUAL PROPERTY
The information of the tenderer will be treated as confidential and remain the property of the bidder.
9. REPRESENTATIVE 
Proof of registered South African representative must be provided.
10. EVALUATION CRITERIA
Acceptable bids will be evaluated by using specified goals awards.

CONTRACT NEGOTIATIONS
Negotiations to reach agreement on the contract will be held at the following address: 
21 Irwin Street
Musina Local Municipality
Musina
Negotiations may include discussion on the proposed approach, work plan, staffing, consortium compositions, deliverables and pricing and any other matters of concern to the Institution. The outcome of these negotiations will form part of the contract. 
In the event the negotiations fail, the Institution will invite the bidder with the second highest score to contract negotiations. 
INFORMATION TO BIDDERS
Please note that the proposal will be adjudicated in terms of the Preferential Procurement Policy Framework Act of 2000 and the Preferential Procurement Regulations, 2022.
80/20 preferential point system will apply
	Price 
	80

	Specific goals
	20

	Total
	100



Points will be allocated for specific goals in the following manner
	Designated groups
	Number of Points
(20)

	· Points for HDI status (51% Black owned)
	10

	· Points for 51% Women’s Equity
	4

	· Points for black person with Disability
	3

	· Points for 51% owned Youth firm
	3

	Form not completed or submitted
	0
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