Provision of a two-day Supply Chain Management (SCM) Induction and Core Skills Training Programme for Buyers

INVITATION TO SUBMIT QUOTATION

PRASA invites registered suppliers on the Central Supplier Database (CSD) to submit firm quotations for the provision of a one-day Supply Chain Management (SCM) Induction and Core Skills Training Programme for Buyers, as detailed in this RFQ and the attached Training Programme Specification.



BACKGROUND & OBJECTIVE

PRASA seeks to appoint a SETA-accredited training provider to deliver a structured, compliant, and practical induction programme for new and existing SCM buyers. The training must align with National Treasury guidelines, PFMA, PPR 2022 and a specific Unit Standard (to be confirmed by bidder in proposal).

Module 1 – Introduction to Supply Chain Management and Induction for Buyers

· Topics:

· Overview of SCM: Purpose and importance in the South African public sector.

· Core SCM Processes for Buyers: Demand management, acquisition, supplier engagement.

· Key Legislation: Public Finance Management Act (PFMA), Municipal Finance Management Act (MFMA), Preferential Procurement Policy Framework Act (PPPFA).

· Buyer’s Role: Ensuring cost-effective and compliant procurement.

· Induction for SCM Buyers/Senior Buyers:

· Organizational SCM Structure: Understanding the SCM unit, reporting lines, and collaboration with accounting officers and other departments.

· SCM Systems and Tools: Introduction to procurement platforms (e.g., eTenders Portal, Central Supplier Database), internal ERP systems, and document management systems.

· Policy Familiarization: Code of Conduct, Anti-Bribery & Corruption, Responsible Sourcing, Procurement Authority, Gifts & Hospitality, Conflicts of Interest, Sanctions, Data Protection, and Sustainability policies with signed acknowledgement from all participants.”

· Compliance Requirements: Introduction to mandatory checks (e.g., CSD registration, SARS tax compliance, B-BBEE status).

· Ethical Expectations: Overview of National Treasury’s Code of Conduct and workplace ethics.

· Onboarding Processes: Access to training resources, mentorship programs, and performance expectations for buyers.

· Learning Outcomes:

· Understand SCM’s strategic role and buyer-specific responsibilities.

· Gain clarity on induction processes, tools, and compliance expectations for new SCM staff.

Module 2 – Code of Conduct for SCM Practitioners

· Topics:

· National Treasury’s Code of Conduct: Ethical standards for procurement professionals.

· Managing conflicts of interest, confidentiality, and equitable supplier treatment.

· Prohibitions: Avoiding system abuse, rejecting gifts/hospitality, reporting corruption.

· Ethical decision-making in supplier interactions.

· Learning Outcomes:

· Apply ethical principles in procurement tasks.

· Address ethical dilemmas specific to buyer roles.

Module 3 – Roles and Responsibilities of Buyers and Procurement Specialists

· Topics:

· Buyer responsibilities: Sourcing suppliers, preparing quotations, evaluating offers, ensuring compliance.

· Collaboration with SCM units and accounting officers.

· Ensuring transparency, fairness, and cost-effectiveness in procurement.

· Practical tasks: Drafting RFQs, verifying supplier credentials, maintaining audit trails.

· Learning Outcomes:

· Perform procurement tasks in compliance with governance standards.

· Understand the scope of buyer roles in SCM operations.

· Hands-On Exercise:

· RFQ Drafting and Evaluation: Individually draft a sample RFQ for a low-value procurement (e.g., stationery). In groups, evaluate mock supplier responses based on price, B-BBEE status, and compliance. Discuss challenges.

· Methodology: Presentation (30 minutes), individual and group exercise, debrief.

· Materials: RFQ template, mock supplier responses, evaluation checklist.

· Duration: 60 minutes

Module 4 – Treasury Regulations for SCM

· Topics:

· Key provisions of Treasury Regulations (Gazette No. 25767, 2003) for buyers.

· Procurement processes: Competitive bidding thresholds, quotation processes, tax compliance.

· Preventing fraud and ensuring supplier eligibility (e.g., checking prohibited lists).

· Alignment with National Treasury’s Framework for Minimum Training and Deployment.

· Learning Outcomes:

· Apply Treasury Regulations to sourcing and procurement activities.

· Ensure regulatory compliance in daily tasks.

Module 5 – Responding to Supplier Inquiries on RFQs

· Topics:

· Guidelines for communicating with suppliers about RFQ submissions (telephone and email).

· What You Are Allowed to Say:

· Confirm receipt of the supplier’s proposal (e.g., “We received your submission for RFQ [Number] on [Date]”).

· Provide general updates on the process (e.g., “The RFQ is under evaluation; outcomes will be communicated by [Date]”).

· Clarify procedural matters (e.g., submission deadlines, required documents like CSD registration or SARS tax pin).

· Direct suppliers to published results or official channels (e.g., eTenders Portal).

· What You Are Not Allowed to Say:

· Disclose evaluation details, scores, or rankings of other bidders.

· Share confidential information (e.g., competitor pricing, internal notes).

· Discuss unverified or incomplete submissions before corrections are finalized.

· Provide feedback that could influence ongoing or future bids (e.g., “Your price was too high”).

· Compliance with National Treasury’s transparency, fairness, and confidentiality principles.

· Handling common scenarios: Late submissions, incomplete documents (e.g., unsigned SBD forms), or follow-up inquiries.

Module 6 – Wrap-Up and Practical Application

· Topics:

· Recap of key learnings: SCM principles, induction processes, ethics, roles, regulations, SOPs, and supplier communications.

· Addressing buyer-specific challenges (e.g., urgent procurements, supplier disputes, onboarding hurdles).

· Developing a personal action plan for applying training outcomes.
· Hands-On Exercise:

· Action Plan Development: Individually complete an action plan template, outlining three specific ways to apply training (e.g., improving RFQ drafting, handling supplier inquiries, navigating SCM systems post-induction). Share one goal with the group for feedback.

Compliance Requirements for Bidding Company & Facilitator

To bid and deliver under SCM regulations:

· Bidding Company: Must hold valid SETA accreditation for Unit Standard 336711 (provide certificate) or equivalent standards. Submit an alignment matrix showing how the programme meets all specific outcomes. Training must lead to certificates of competence upon assessment (e.g., via portfolio of evidence from hands-on exercises).

· Facilitator: Must have ≥5 years' experience in public sector SCM training, be a SETA-registered facilitator/assessor for this standard (include CV and registration proof). They must ensure 100% coverage of outcomes for accreditation.

· Regulatory Tie-In: Aligns with National Treasury's minimum training framework (Circular 78/2021), ensuring ethical, transparent procurement. Non-compliance risks disqualification in public sector bids.
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General Notes/Conditions:

1. Price Validity: All bidders' prices shall remain valid and fixed until the end of the financial year, 31 March 2026. No price adjustments will be permitted during this period unless otherwise agreed in writing by PRASA.

2. Scheduling of Works: PRASA will schedule dates based on availability of staff. Prices to remain valid for the duration of this stage.

3. Logistics: Travelling cost to Cape Town (CT) and accommodation is for the bidders' own account.

4. Venue: PRASA RAIL,  CAPE TOWN
