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[bookmark: _Toc204601928][bookmark: _Toc204601929][bookmark: _Toc204601930][bookmark: _Toc204601931][bookmark: _Toc204601932][bookmark: _Toc204601933][bookmark: _Toc204601934][bookmark: _Toc516689555][bookmark: _Toc203557400][bookmark: _Toc210636911]Introduction
The State Information Technology Agency (SITA) (SOC) is a company with limited liability duly incorporated in accordance with the Companies Act of the Republic of South Africa, company registration number 1999/001899/30, and in terms of the State Information Technology Agency Act No. 88 of 1998 [Hereinafter referred to as the “SITA Act”] as amended by Act 38 of 2002.
SITA is mandated in accordance with section 7 of the Act to render Information and Communication Technology (ICT) services to government departments, and to act as the procurement agency of the Government.
[bookmark: _Hlk210364877]SITA herewith invites respondents to provide information on leasing contracting models for the establishment of a standards-based, cost-effective, and high-quality Transversal Contract, designed to meet the leasing needs of all government departments and public entities.
[bookmark: _Toc203557401][bookmark: _Toc210636912]Background
[bookmark: _Hlk210372051][bookmark: _Hlk204599335]The South African Government has a significant and growing demand for the leasing of personal computing devices and peripherals to support modern digital government operations. In line with this demand, the Department of Communications and Digital Technologies (DCDT) has tasked SITA with initiating and managing the establishment of a transversal contract that will enable the leasing of personal computers, mobile devices, and related peripherals across all government departments. Technical specifications and Technology Updates are available on SITA’s website at http://www.sita.co.za/prodcert.htm.
[bookmark: _Hlk210372068]An operating lease is a partnership of shared rewards and mutual benefits. Operational lease agreements provide a flexible and financially viable solution for businesses/South African Government to access assets, structuring a relationship where both the user (lessee) and the owner (lessor) reap significant rewards. This arrangement is characterised by the lessor retaining ownership of the asset, along with the associated risks and rewards of ownership, while the lessee pays for the right to use the asset for a specified period. The "shared reward" lies in the mutually advantageous outcomes for both parties.

2.1 Benefits for the Lessee: Access without the Burden of Ownership:
The primary reward for the lessee in an operational lease is the ability to utilise an asset that might otherwise be financially prohibitive to purchase outright. This unlocks a host of benefits:
•	Lower Upfront Costs: Departments can conserve their capital for core operations, as operational leases typically require lower initial outlays compared to purchasing an asset.
•	Flexibility and Modernity: In industries with rapidly evolving technology, operational leases allow government to be more agile. Lease terms are often flexible and can be tailored to the lessee's specific needs.
•	Asset management resides with the supplier with the support of the client.
•	Reduced Risk of Obsolescence: The lessor bears the risk of the asset becoming outdated or losing value. This is particularly advantageous for high-tech equipment.
•	Off-Balance-Sheet Financing: In many accounting standards, operating lease commitments are not recorded as a liability on the balance sheet. The benefit to the South African Government is the fact that the asset do not need to be managed in the traditional way.
•	Predictable Budgeting: Fixed monthly lease payments simplify budgeting and financial planning.

2.2 Benefits for the Lessor: Maximising Asset Value and Income:
The lessor's reward comes from generating a consistent and predictable income stream from their asset. The benefits for the lessor include:
•	Steady Return on Investment: Lease payments provide a regular and reliable source of revenue.
•	Retention of Asset Ownership and Residual Value: At the end of the lease term, the lessor retains ownership of the asset. They can then choose to lease it again, sell it to realise its remaining value, or dispose of it.
•	Portfolio Diversification: For financial institutions and leasing companies, offering operational leases allows for diversification of their investment portfolios.
•	Building Customer Relationships: Successful lease agreements can lead to long-term relationships with lessees, who may choose to lease other assets in the future.

In essence, the operational lease agreement creates a symbiotic relationship. The lessee gains the productivity and utility of the asset without the financial strain and risks of ownership, while the lessor maximises the economic life and profitability of their asset. This shared framework of benefits makes operational leases a popular and economically sound choice for a wide range of businesses, industries and in this case for the South African Government.
The outcome of this process is a transversal contract that is classified as a "must service" agreement, meaning all national and provincial government departments are required to use one contract for leasing of end-user computing devices through this model.
To align with SITA Regulation 7.1(b), the procurement approach must result in value for money. Where it is economically feasible, departments should pay for usage only, as opposed to incurring the high upfront costs associated with asset ownership. The operational lease model supports this principle by allowing predictable expenditure, lifecycle management, and inclusive support services over a defined lease period.
The purpose of this Request for Information (RFI) is to gather insights from qualified industry stakeholders to identify potential bidders (lessor) capable of providing comprehensive leasing and related services. This will inform the structure of the upcoming Request for Proposal (RFP) and the implementation of the transversal leasing platform.
The establishment of this leasing contract is essential, as SITA and various government entities depend on end-user devices to support critical operations, service delivery, and ICT transformation efforts. 

As the Government ICT Procurement Agency, SITA's mandate is to ensure that all procurement:
•	is fair, equitable, transparent, competitive, and cost-effective;
•	results in value for money, which includes, where economically feasible, paying for usage only rather than outright purchase (e.g., leasing models);
•	supports the development of local ICT industry capacity and transformation;
•	complies with all legal and regulatory frameworks;
•	aligns with government ICT strategy and standards.

[bookmark: _Toc205557247][bookmark: _Toc205557402][bookmark: _Toc205559780][bookmark: _Toc205559940][bookmark: _Toc205557249][bookmark: _Toc205557404][bookmark: _Toc205559782][bookmark: _Toc205559942][bookmark: _Toc205556281][bookmark: _Toc205556448][bookmark: _Toc205556609][bookmark: _Toc205556766][bookmark: _Toc205556924][bookmark: _Toc205557250][bookmark: _Toc205557405][bookmark: _Toc205559783][bookmark: _Toc205559943][bookmark: _Toc205557251][bookmark: _Toc205557406][bookmark: _Toc205559784][bookmark: _Toc205559944][bookmark: _Toc205557252][bookmark: _Toc205557407][bookmark: _Toc205559785][bookmark: _Toc205559945][bookmark: _Toc205557253][bookmark: _Toc205557408][bookmark: _Toc205559786][bookmark: _Toc205559946][bookmark: _Toc205557254][bookmark: _Toc205557409][bookmark: _Toc205559787][bookmark: _Toc205559947][bookmark: _Toc203557402][bookmark: _Toc210636913]Objectives
The Objectives of this RFI to arrive to a workable model that would provide the following:
· obtain comprehensive market intelligence on leasing solutions.
· define appropriate leasing criteria and specifications.
· obtain comprehensive market intelligence on leasing models.
· obtain market intelligence on leasing service providers.
· ensure compliance with regulatory and policy frameworks (PFMA, PPPFA, B-BBEE).
· prepare for a subsequent formal tender or Request for Bid (RFB).
[bookmark: _Toc115770609][bookmark: _Toc117951761][bookmark: _Toc210636914]Briefing and information session
4.1.1 A Non-compulsory virtual briefing session will be held on 23 October 2025. 
4.1.2 Bidders who respond to this RFI may be requested to give an oral presentation.

[bookmark: _Toc205556288][bookmark: _Toc205556455][bookmark: _Toc205556616][bookmark: _Toc205556773][bookmark: _Toc205556931][bookmark: _Toc205557256][bookmark: _Toc205557411][bookmark: _Toc205559789][bookmark: _Toc205559949][bookmark: _Toc205556289][bookmark: _Toc205556456][bookmark: _Toc205556617][bookmark: _Toc205556774][bookmark: _Toc205556932][bookmark: _Toc205557257][bookmark: _Toc205557412][bookmark: _Toc205559790][bookmark: _Toc205559950][bookmark: _Toc205556290][bookmark: _Toc205556457][bookmark: _Toc205556618][bookmark: _Toc205556775][bookmark: _Toc205556933][bookmark: _Toc205557258][bookmark: _Toc205557413][bookmark: _Toc205559791][bookmark: _Toc205559951][bookmark: _Toc205556291][bookmark: _Toc205556458][bookmark: _Toc205556619][bookmark: _Toc205556776][bookmark: _Toc205556934][bookmark: _Toc205557259][bookmark: _Toc205557414][bookmark: _Toc205559792][bookmark: _Toc205559952][bookmark: _Toc205556292][bookmark: _Toc205556459][bookmark: _Toc205556620][bookmark: _Toc205556777][bookmark: _Toc205556935][bookmark: _Toc205557260][bookmark: _Toc205557415][bookmark: _Toc205559793][bookmark: _Toc205559953][bookmark: _Toc205556293][bookmark: _Toc205556460][bookmark: _Toc205556621][bookmark: _Toc205556778][bookmark: _Toc205556936][bookmark: _Toc205557261][bookmark: _Toc205557416][bookmark: _Toc205559794][bookmark: _Toc205559954][bookmark: _Toc210636915][bookmark: _Toc46908568][bookmark: _Toc67465410][bookmark: _Toc203557405][bookmark: _Hlk48287996]Submission format
Bidders shall submit RFI response in accordance with the prescribed manner of submissions as specified below:
5.1 RFI responses must be submitted electronically to SITA at Tenders@sita.co.za on or before 06 November 2025 not later than 11h00 South African Standard Time (UTC+2).
5.2 Respondents are requested to complete their responses in electronic format, populating their answers within the questionnaire document.
5.3 All additions to the information documents i.e. appendices, supporting documentation, photographs, technical specifications and other support documentation covering suggested solutions etc. shall be submitted as part of this RFI.
5.4 No product information or company profiles will be considered.
5.5 No information shall be accepted by SITA if submitted in any manner other than as prescribed above.
5.6 SITA will not be liable for any costs incurred by the respondents in the preparation of response to this RFI. The preparation of responses will be made without obligation to accept any of the suggestions included in any response, or to discuss the reasons why such suggestions were accepted or rejected.
5.7 Responses are non-binding on both SITA and the bidder/lessor.
5.8 Bidders may respond to only selected parts of the document, should they choose to do so.

[bookmark: _Toc204600601][bookmark: _Toc204600708][bookmark: _Toc204601951][bookmark: _Toc210636916][bookmark: _Hlk204599270][bookmark: _Toc203557409]Information Required from Respondents
The following questions are structured to gain clear, comparable, and actionable information on supplier (lessor) capabilities, leasing models, services offered, risk mitigation, and pricing structures. Even though the main purpose of this RFI is to address leasing for Personal Computing and Peripherals, some overlaps with RT15 and RT3 will occur. Where responses are specifically pertaining to RT15 and RT3, please use these references to make clear the intended replies.
Both RT3 and RT15 are period contracts managed by National Treasury. RT3 is for the purpose of Office Automation Solutions that includes multifunction devices, large format printers, duplicators and shedders. RT15 on the other hand is a SIMM contract mainly focused on Mobile Communication Services. All ICT devices acquired from RT3 and RT15 require SITA Certification. Within these leasing models, the key mechanism that makes these contracts affordable is to shift the cost from a large upfront capital expenditure to a predictable operational expense. 
Within the RT3 contract a model of pay for usage is deployed within the cost-per-copy model and includes maintenance and consumables (excluding paper). If the government department wants to continue after the initial 36 months, the monthly payment gets reduced to 50% of device rental, while the government departments continue paying for the cost-per-copy to thereby avoiding "fruitless and wasteful expenditure." Similar to RT3, in RT15 a similar concept applies by bundling the cost of the mobile device into a long-term service contract.
[bookmark: _Toc210636917]Respondent (lessor) profile and Commitment
	1. Name of the organization you represent:
Response:


	2. What is the type of your day-to-day operations (e.g. Retailer, Reseller, Distributor, OEM, Financier, bank, Other-specify)?
Response:


	3. Without attaching a yearbook and in no more than 5 paragraphs, please provide your company overview.
Response:


	4. Are you already conducting business with the South African Government and in particular in the ICT space?
Response:


	5. Are you familiar with the prescripts of National Treasury in terms of the PFMA that prohibits financial leasing? (i.e. Only Operational Lease permitted) Will you support the South African Government with only Operational Lease agreements?
Response:


	6. Do you understand that Section 217 of the South African Constitution requires that all acquisitions must be cost-effective and that in terms of ICT SITA defines it as Total Cost of Ownership?
Response:


	7. (a) SITA Regulations 7.1 Objective of Procurement states: The procurement of information technology goods and services through the Agency in terms of section 7 of the Act must serve specifically as a medium for departments and public bodies to- …
(b) ensure that all procurement results in value-for-money, including, if economically feasible, paying for usage only. Confirm that your response will cover the concepts of “value-for-money” and “economically feasible” throughout your response.
Response:


	8. In your specific case, who will providing the funds for the leasing of the assets?
Response:


	9. How would you deal with a falling or rising interest rate?
Response:


	10. If some of the funds are coming from abroad, how would you deal with a fluctuating exchange rate?
Response:


	11. Please explain the model you will be using.
Response:


	12. Have you done rental contracts before? If yes, please provide detail.
Response:


	13. Share examples of previous or ongoing leasing projects, especially with public sector clients.
Response:


	14. Are you registered on National Treasury CSD?
Response:


	15. Please provide references or case studies, where relevant, to support the motivation for the leasing model.
Response:



[bookmark: _Toc210636918]SITA, Transversal Tenders and ICT Certification
	1. Are you familiar the function of a Transversal Tender in line with SITA Regulation 10?

	2. Do you have an understanding that all ICT goods and services must be Certified by SITA before it can be sold/leased to the South African Government? Please refer to the Memorandum of Agreement with OEMs for all obligations that OEMs are bound to: https://www.sita.co.za/sites/default/files/documents/Product_Certification/OEM_Memorandum_of_Agreement_(MoA).docx
Response:


	3. Have you visited the website www.sita.co.za/prodcert.htm and do you understand that SITA can only certify goods and services in the Domains listed?
Response:


	4. Do you understand that all goods and services are provided with onsite warranty, some 1 year, others 2 years, most 3 years and many 5 years (category dependent)? Therefore, the leasing period must be aligned.
Response:


	5. Are you familiar with the Zones (See https://www.sita.co.za/sites/default/files/documents/Product_Certification/PCD/Detail_Spec_PCD.xlsx
under Definitions ), the response and repair timelines mandated as part of the SITA Certification requirements and will you align your processes?
Response:


	6. In line with SITA Regulations 7.1, are you aware that some of the other Transversal bids already include paying for usage only?
Response:



[bookmark: _Toc205556327][bookmark: _Toc205556494][bookmark: _Toc205556655][bookmark: _Toc205556812][bookmark: _Toc205556970][bookmark: _Toc205557295][bookmark: _Toc205557450][bookmark: _Toc205559827][bookmark: _Toc205559987][bookmark: _Toc210636919][bookmark: _Toc205556331][bookmark: _Toc205556498][bookmark: _Toc205556659][bookmark: _Toc205556816][bookmark: _Toc205556974][bookmark: _Toc205557299][bookmark: _Toc205557454][bookmark: _Toc205559831][bookmark: _Toc205559991]Leasing Models and Terms
	1. Do you offer financial leasing?
Response:


	Important: From this point forward, please refrain from referencing or using financiering models.

	2. Do you offer operational leasing models?
Response:


	3. In light of the PFMA (operational lease) and the South African Constitution (cost effectiveness), which of the following terms are feasible (12, 24, 36, 60 months)? Can your model be aligned with these periods?
Response:


	Important: To prevent the establishment of an evergreen or automatically renewing agreement with a single service provider, the following conditions shall apply:                                                   
The practice of upgrading or replacing hardware/software as a mechanism to extend or restart the leasing contract is strictly prohibited.
This Agreement shall commence on a defined start date and will terminate in full on the specified end date.
Automatic renewal clauses ("evergreen" provisions) are not permitted under any circumstances.
Continuous or rolling upgrades intended to maintain or renew contract terms are explicitly excluded.
Any extension or renewal of the Agreement must be mutually agreed upon in writing by both parties and executed as a separate contractual action.

	4. In light of the above, are software and hardware upgrades supported during the lease term?
Response:


	5. Similar to the end of Windows 10, how would you handle the situation if that is the case for Windows 11 as an example?
Response:


	6. How do you manage device lifecycle and refresh strategies?
Response:


	7. Are you able to offer flexible scalability throughout the lease?
Response:



[bookmark: _Toc210636920]Services Required
	1. As part of your service offering, do you provide full installation, support, and maintenance services or is it conducted by a third party?
Response:


	2. What is your approach to ongoing technical support?
Response:


	3. What SLAs do you offer for repairs, replacements, and on-site support?
Response:


	4. Are remote management or monitoring tools included?
Response:


	5. What are your response and resolution timeframes (e.g., Mean Time to Repair)?
Response:


	6. Do you include preventive maintenance and warranty terms?
Response:


	7. Will you up these levels to be in line with the requirements placed on all items in line with the Product Certification requirements?
Response:



[bookmark: _Toc210636921]Security and Compliance
	1. What data protection measures are provided (e.g., geo-location, encryption, remote wipe tools)?
Response:


	2. How do you ensure compliance with government or industry regulations?
Response:


	3. How do you handle and sanitise data storage of devices used in classified or sensitive environments like the South African Government?
Response:



[bookmark: _Toc210636922]Delivery and Logistics
	1. What are your delivery lead times once a lease agreement is in place?
Response:


	2. How is equipment delivered, set up, and tagged/serialised?
Response:


	3. In terms of logistics, how do you provide support for device returns, exchanges, or upgrades?
Response:


	4. Can you support bulk rollouts and user migrations?
Response:


	5. What inventory tracking and asset management capabilities are available and at what premium?
Response:


	6. What are your reverse logistics procedures for damaged or end-of-life devices?
Response:



[bookmark: _Toc210636923]Risk Management and Insurance
[bookmark: _Toc210636924]General and Environmental Risks
	1. Do you understand that the lessor is required to supply basic lightning protection with the device?
Response:


	2. What types of insurance coverage do you provide standard and what is required as an upgrade?
Accidental damage?
Fire or water damage?
Power surges or lightning damage?
Acts of God / Force Majeure?
Response:


	3. Are power surge protectors or UPS devices included or recommended?
Response:


	4. How do you propose to handle contractually and operationally?
Response:



[bookmark: _Toc210636925][bookmark: _Toc205556368][bookmark: _Toc205556535][bookmark: _Toc205556696][bookmark: _Toc205556853][bookmark: _Toc205557011][bookmark: _Toc205557336][bookmark: _Toc205557491][bookmark: _Toc205559868][bookmark: _Toc205560028][bookmark: _Toc205556369][bookmark: _Toc205556536][bookmark: _Toc205556697][bookmark: _Toc205556854][bookmark: _Toc205557012][bookmark: _Toc205557337][bookmark: _Toc205557492][bookmark: _Toc205559869][bookmark: _Toc205560029]Insurance Models
	1. Is it also you’re understanding that since the asset remains the property of the service provider, that insurance is included in the monthly lease payment?
Response:


	2. Over and above the minimum supplied insurance, can you offer upgraded insurance or coverage levels?
Response:


	3. How are claims processed, and what is the average resolution time?
Response:



[bookmark: _Toc210636926][bookmark: _Toc205556381][bookmark: _Toc205556548][bookmark: _Toc205556709][bookmark: _Toc205556866][bookmark: _Toc205557024][bookmark: _Toc205557349][bookmark: _Toc205557504][bookmark: _Toc205559881][bookmark: _Toc205560041]Insurance and loss of devices
	1. What is your definition of theft or loss of equipment?
Response:


	2. Are you tracking devices that are leased to your clients? Confirm that this cost is built into monthly rental.
Response:


	3. Do you have a procedure to handle loss of equipment? Please share.
Response:


	4. If equipment is destroyed in a fire, motor vehicle accident where negligence by the client cannot be proven, how is this loss of equipment handled? Who bears the financial responsibility?
Response:


	5. For theft of equipment, what documents are required (e.g., police report or affidavit)?
Response:


	6. Who bears the financial responsibility in the event of theft?
Response:


	7. Are certain theft scenarios (e.g., from home, car, public place) excluded?
Response:


	8. Are clients liable for the residual value or replacement cost in such cases?
Response:


	9. What (if any) is the impact if department implement a hybrid working model and personnel are working from home?
Response:



[bookmark: _Toc205556383][bookmark: _Toc205556550][bookmark: _Toc205556711][bookmark: _Toc205556868][bookmark: _Toc205557026][bookmark: _Toc205557351][bookmark: _Toc205557506][bookmark: _Toc205559883][bookmark: _Toc205560043][bookmark: _Toc210636927]Proof and Dispute Processes
	1. SITA will act as an independent arbitrator for clients other than SITA themselves. Is this acceptable?
Response:


	2. What is the standard process for verifying claims of damage, malfunction, or theft?
Response:


	3. Is there an appeals process in case of dispute?
Response:


	4. Do you provide incident investigation or device diagnostics?
Response:



[bookmark: _Toc210636928][bookmark: _Toc205556395][bookmark: _Toc205556562][bookmark: _Toc205556723][bookmark: _Toc205556880][bookmark: _Toc205557038][bookmark: _Toc205557363][bookmark: _Toc205557518][bookmark: _Toc205559895][bookmark: _Toc205560055]User-Induced Damage
	[bookmark: _Toc205556401][bookmark: _Toc205556568][bookmark: _Toc205556729][bookmark: _Toc205556886][bookmark: _Toc205557044][bookmark: _Toc205557369][bookmark: _Toc205557524][bookmark: _Toc205559901][bookmark: _Toc205560061]1. What is your definition of normal wear and tear and how will misuse or damage be determined?
Response:


	2. What is the process for assessing and validating damage?
Response:


	3. What evidence or documentation is required from the client in case of a damage claim?
Response:



[bookmark: _Toc210636929]Pricing Information
	1. Provide a detailed cost breakdown for each lease option using your own example:
Monthly or annual device cost
Maintenance and support charges
Insurance cost (if included or optional)
One-time setup or onboarding fees (if applicable)
Penalties for early return, late payment, or damaged devices

Response:


	2. Please specify whether pricing is fixed or subject to escalation clauses?
Response:



[bookmark: _Toc210636930]Service Level Agreements (SLAs)
	1. Can your SLA be updated to accommodate the SITA requirements discussed elsewhere in this document?
Response:


	2. Provide your SLA terms for:
Support response and resolution times
Replacement timelines for faulty or damaged equipment
Warranty inclusions and exclusions
Procedures at lease-end, including return, buyout, or upgrade
Response:



[bookmark: _Toc210636931][bookmark: _Toc205556407][bookmark: _Toc205556574][bookmark: _Toc205556735][bookmark: _Toc205556892][bookmark: _Toc205557050][bookmark: _Toc205557375][bookmark: _Toc205557530][bookmark: _Toc205559907][bookmark: _Toc205560067][bookmark: _Toc205556408][bookmark: _Toc205556575][bookmark: _Toc205556736][bookmark: _Toc205556893][bookmark: _Toc205557051][bookmark: _Toc205557376][bookmark: _Toc205557531][bookmark: _Toc205559908][bookmark: _Toc205560068]Additional Information or Recommendations
	1. Provide suggestions to improve leasing effectiveness or reduce long-term costs
Response:


	2. What innovations, tools, or platforms that improve fleet visibility and management are provided?
Response:


	3. Highlight any risks or constraints government should consider in a leasing approach
Response:


	4. Feedback on how SITA can structure a leasing agreement to maximise market participation
Response:


	5. What are the available end-of-lease options (return, buyout, upgrade)?
Response:


	6. How is end-of-lease period handled?
Response:


	7. The boxes used to deliver the equipment should be kept with the lessor. Is this correct?
Response:


	8. The lessor will ensure that all media is erased at the time of the return of the device/appliance at no cost to the client. Is this correct? 
Response:


	9. Will sanitation (wiping of digital media) of equipment at the end-of-lease period be executed in line with SITA prescripts?
Response:


	10. How are penalties calculated in the case of ending the leasing period prematurely?
Response:



[bookmark: _Toc210636932]Outright Purchase vs Leasing vs DaaS
Many government departments do not have enough capital to continue with outright purchase and would like to explore the concept of DAAS as a way to curb cost.
SITA does not envisage a DaaS contract in the medium term but would like to explore cost benefits and ratios to make DaaS a feasibility. In a sample conducted inhouse, most of the ICT staff in government do not understand DaaS or do not see the need for DaaS. As this RFI is exploratory in considering outright purchase vs leasing vs DaaS, it provides the perfect vehicle to explore the dynamics.   													   Important: Virtual Desktop as a Service or vDaaS, is not to be confused with Desktop as a Service (DaaS) that includes the endpoint inclusive of all the software services provided.
As far back as 2004 when Contract 285 was investigated, a Seat Management Services Model was proposed as opposed to the outright purchase-focussed Contract 285/1. Most departments used the Seat Management Services part as on Operational Lease and not as a DaaS.
From research conducted by SITA (more than 10 years ago), DaaS in South Africa is at least 100% more expensive due to for example the ratio devices to the number of technicians supporting them being as high as 25:1. Please provide case studies or reference material to consider TCO.
	1. What is the impact if a department implements a hybrid working model?
Response:


	2. Please share white papers or case studies that will motivate the DaaS model.
Response:


	3. It can be argued that RT3 can be considered as some form of DaaS. Have you had any exposure to RT3?
Response:


	4. The concept of pay for usage with a monthly rental as in RT3, can that be applied to the usage of other devices as well?
Response:


	5. On RT3 government clients provide the paper while the service provider perform meter reading, maintenance and replacement of consumables. Do you have recommendations on improving this procedure?
Response:


	6. In RT3 prices are fixed periodically. This provide a huge benefit for large government departments, small departments and deep rural municipalities. What model or lessons can be learned that can be applied in the DaaS model? Managing pricing is a complex task that takes a lot of administration. How can this be avoided?
Response:


	7. What recommendations do you have to improve the RT3 model?
Response:


	8. Mobile devices (including Mobile phones) are covered under RT15 with contracts with the major service providers. Can lease agreements be implemented on a contract such as RT15?
Response:




[bookmark: _Toc205556426][bookmark: _Toc205556593][bookmark: _Toc205556754][bookmark: _Toc205556911][bookmark: _Toc205557069][bookmark: _Toc205557394][bookmark: _Toc205557549][bookmark: _Toc205559926][bookmark: _Toc205560086][bookmark: _Toc210636933]Exclusions
This Request for Information (RFI) specifically excludes the following from its scope:
[bookmark: _Toc210636934]Product and solutions not Certified by SITA
All products and services must be SITA Certified. SITA Covers 9 domains at the moment and intends to expand the number of domains over time.
[bookmark: _Toc210636935]Financial Lease salutations
The PFMA required that special permission must be obtained for all financial leasing agreements, and the viability is not desired.
[bookmark: _Toc204600617][bookmark: _Toc204600724][bookmark: _Toc204601970][bookmark: _Toc204600618][bookmark: _Toc204600725][bookmark: _Toc204601971][bookmark: _Toc204600619][bookmark: _Toc204600726][bookmark: _Toc204601972][bookmark: _Toc204600620][bookmark: _Toc204600727][bookmark: _Toc204601973][bookmark: _Toc204600621][bookmark: _Toc204600728][bookmark: _Toc204601974][bookmark: _Toc204600622][bookmark: _Toc204600729][bookmark: _Toc204601975][bookmark: _Toc204600623][bookmark: _Toc204600730][bookmark: _Toc204601976][bookmark: _Toc204600624][bookmark: _Toc204600731][bookmark: _Toc204601977][bookmark: _Toc204600625][bookmark: _Toc204600732][bookmark: _Toc204601978][bookmark: _Toc204600626][bookmark: _Toc204600733][bookmark: _Toc204601979][bookmark: _Toc204600627][bookmark: _Toc204600734][bookmark: _Toc204601980][bookmark: _Toc204600628][bookmark: _Toc204600735][bookmark: _Toc204601981][bookmark: _Toc204600629][bookmark: _Toc204600736][bookmark: _Toc204601982][bookmark: _Toc204600630][bookmark: _Toc204600737][bookmark: _Toc204601983][bookmark: _Toc204600631][bookmark: _Toc204600738][bookmark: _Toc204601984][bookmark: _Toc204600632][bookmark: _Toc204600739][bookmark: _Toc204601985][bookmark: _Toc204600633][bookmark: _Toc204600740][bookmark: _Toc204601986][bookmark: _Toc204600634][bookmark: _Toc204600741][bookmark: _Toc204601987][bookmark: _Toc204600635][bookmark: _Toc204600742][bookmark: _Toc204601988][bookmark: _Toc204600636][bookmark: _Toc204600743][bookmark: _Toc204601989][bookmark: _Toc204600637][bookmark: _Toc204600744][bookmark: _Toc204601990][bookmark: _Toc204600638][bookmark: _Toc204600745][bookmark: _Toc204601991][bookmark: _Toc204600639][bookmark: _Toc204600746][bookmark: _Toc204601992][bookmark: _Toc204600640][bookmark: _Toc204600747][bookmark: _Toc204601993][bookmark: _Toc204600641][bookmark: _Toc204600748][bookmark: _Toc204601994][bookmark: _Toc204600642][bookmark: _Toc204600749][bookmark: _Toc204601995][bookmark: _Toc204600643][bookmark: _Toc204600750][bookmark: _Toc204601996][bookmark: _Toc204600644][bookmark: _Toc204600751][bookmark: _Toc204601997][bookmark: _Toc204600645][bookmark: _Toc204600752][bookmark: _Toc204601998][bookmark: _Toc204600646][bookmark: _Toc204600753][bookmark: _Toc204601999][bookmark: _Toc204600647][bookmark: _Toc204600754][bookmark: _Toc204602000][bookmark: _Toc204600648][bookmark: _Toc204600755][bookmark: _Toc204602001][bookmark: _Toc204600649][bookmark: _Toc204600756][bookmark: _Toc204602002][bookmark: _Toc204600650][bookmark: _Toc204600757][bookmark: _Toc204602003][bookmark: _Toc204600651][bookmark: _Toc204600758][bookmark: _Toc204602004][bookmark: _Toc204600652][bookmark: _Toc204600759][bookmark: _Toc204602005][bookmark: _Toc204600653][bookmark: _Toc204600760][bookmark: _Toc204602006][bookmark: _Toc204600654][bookmark: _Toc204600761][bookmark: _Toc204602007][bookmark: _Toc204600655][bookmark: _Toc204600762][bookmark: _Toc204602008][bookmark: _Toc204600656][bookmark: _Toc204600763][bookmark: _Toc204602009][bookmark: _Toc204600657][bookmark: _Toc204600764][bookmark: _Toc204602010][bookmark: _Toc204600658][bookmark: _Toc204600765][bookmark: _Toc204602011][bookmark: _Toc204600659][bookmark: _Toc204600766][bookmark: _Toc204602012][bookmark: _Toc204600660][bookmark: _Toc204600767][bookmark: _Toc204602013][bookmark: _Toc204600661][bookmark: _Toc204600768][bookmark: _Toc204602014][bookmark: _Toc204600662][bookmark: _Toc204600769][bookmark: _Toc204602015][bookmark: _Toc204600663][bookmark: _Toc204600770][bookmark: _Toc204602016][bookmark: _Toc204600664][bookmark: _Toc204600771][bookmark: _Toc204602017][bookmark: _Toc204600665][bookmark: _Toc204600772][bookmark: _Toc204602018][bookmark: _Toc204600666][bookmark: _Toc204600773][bookmark: _Toc204602019][bookmark: _Toc204600667][bookmark: _Toc204600774][bookmark: _Toc204602020][bookmark: _Toc204600668][bookmark: _Toc204600775][bookmark: _Toc204602021][bookmark: _Toc516703261][bookmark: _Toc373920054][bookmark: _Toc373920055][bookmark: _Toc373920056][bookmark: _Toc373920057][bookmark: _Toc373920058][bookmark: _Toc373920059][bookmark: _Toc373920060][bookmark: _Toc373920061][bookmark: _Toc373920062][bookmark: _Toc373920063][bookmark: _Toc373920064][bookmark: _Toc373920065][bookmark: _Toc373920066][bookmark: _Toc373920067][bookmark: _Toc373920068][bookmark: _Toc373920069][bookmark: _Toc373920070][bookmark: _Toc373920071][bookmark: _Toc373920072][bookmark: _Toc373920073][bookmark: _Toc373920074][bookmark: _Toc373920075][bookmark: _Toc373920076][bookmark: _Toc373920077][bookmark: _Toc373920078][bookmark: _Toc373920079][bookmark: _Toc373920080][bookmark: _Toc373920081][bookmark: _Toc373920082][bookmark: _Toc373920083][bookmark: _Toc373920084][bookmark: _Toc373920085][bookmark: _Toc373920086][bookmark: _Toc373920087][bookmark: _Toc373920088][bookmark: _Toc373920089][bookmark: _Toc373920090][bookmark: _Toc373920091][bookmark: _Toc373920092][bookmark: _Toc373920093][bookmark: _Toc373920094][bookmark: _Toc373920095][bookmark: _Toc373920096][bookmark: _Toc373920097][bookmark: _Toc373920098][bookmark: _Toc373920099][bookmark: _Toc373920100][bookmark: _Toc373920101][bookmark: _Toc373920102][bookmark: _Toc373920103][bookmark: _Toc373920104][bookmark: _Toc373920105][bookmark: _Toc373920106][bookmark: _Toc373920107][bookmark: _Toc373920108][bookmark: _Toc373920142][bookmark: _Toc373920109][bookmark: _Toc373920110][bookmark: _Toc373920111][bookmark: _Toc373920112][bookmark: _Toc373920113][bookmark: _Toc373920118][bookmark: _Toc373920122][bookmark: _Toc373920126][bookmark: _Toc373920130][bookmark: _Toc204600669][bookmark: _Toc204600776][bookmark: _Toc204602022][bookmark: _Toc204600670][bookmark: _Toc204600777][bookmark: _Toc204602023][bookmark: _Toc203557418][bookmark: _Toc210636936]Definitions
“RFI” - a request for information, which is a written official enquiry document encompassing all the terms and conditions of the information in a prescribed or stipulated form.
“RFB” – Request for bid, which is a written official enquiry document of the terms and conditions of the bid in a prescribed or stipulated form.
“RFI response” - a written response in a prescribed form in response to an RFI.
“Acceptable RFI” - any RFI, which, in all respects, complies with the specifications and conditions of the RFI as set out in this document.
“Bidder” or “lessor” - any enterprise, consortium or person, partnership, company, close corporation, firm or any other form of enterprise or person, legal or natural, which has been invited by SITA to submit a bid in response to this RFI.
“Client” – SITA
“Consortium” - several entities joining forces under an umbrella to gain a strategic collaborative advantage by combining their expertise, capital, efforts, skills and knowledge for the purpose of executing a tender.
“Goods” –any work, equipment, machinery, tools, materials or anything of whatever nature to be rendered to SITA or Government in terms of a bid.
“Internal Collaboration” - collaborative arrangements within a group of companies or within various strategic business units/subsidiaries/operating divisions in order to gain a strategic position whilst sharing resources, profits and losses as well as risks.
“Management” - in relation to an enterprise or business, means an activity inclusive of control, and performed on a daily basis, by any person who is a principal executive officer of the company, by whatever name that person may be designated, and whether or not that person is a director.
“Organ of State” - a constitutional institution defined in the Public Finance Management Act, Act 1 of 1999.
“Person (s)” - a natural and/or juristic person (s).

[bookmark: _Toc203557419][bookmark: _Toc210636937]Acronyms and abbreviations 
	The following acronyms and abbreviations are used in this information and must be similarly used in the information submitted in response and shall have the meaning ascribed thereto below.
	Term
	Acronyms

	API
	Application Programming Interface 

	CSD
	Central Supplier Database

	DaaS
	Desktop as a Service

	DOC
	Microsoft Word document

	DVD
	Digital Versatile Disc

	ICT
	Information and Communication Technology

	IT
	Information Technology

	OEM
	Original Equipment Manufacturer 

	OSM
	Original Software Manufacturer 

	PDF
	Portable Document Format

	RFI
	Request for Information

	RSA
	Republic of South Africa

	RT
	Republic Tender

	SOC
	State Owned Company

	SITA
	State Information Technology Agency 
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