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[bookmark: _Toc239429555][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Introduction and background
[bookmark: _Toc239429556]1.1.	Purpose
The purpose of this RFP (Request for Proposal) is to invite Suppliers (hereinafter referred to as “bidders”) to submit proposals for the provision of architect, design, develop, integrate, migrate, install, configure and test an Incident Management Solution to the South African Police Service for a period of thirty-six (36) months.
[bookmark: _Toc239429557]1.2.	Background
(a) SAPS do not have a single integrated system to manage the registration of reported incidents. The management of reported incidents are performed by different systems on various technology platforms.
(b) The technology being used on certain systems are outdated and de-supported on the development platform.
(c) An Incident Management Solution is required that will encapsulate the core business processes of SAPS to enable them to effectively and efficiently perform the functions required. The solution is required to manage, register and dispatch incidents reported by the general public through the 10111 emergency number, police station, 112 number and sector patrol vehicle’s cell phone number for police assistance.
(d) An Incident Management Solution is required to achieve a very clear set of goals and objectives to enable SAPS to serve the general public of South Africa. These goals must be achieved as follows:
(i) Support SAPS to render a 24-hour professional and immediate crime-related emergency service by receiving and processing complaints;
(ii) Serve as the single point of entry and exit of all crime-related complaints received;
(iii) Enable complaints to be dispatched to the appropriate patrol vehicles and render the necessary support to patrol vehicles;
(iv) Receive and process enquiries from patrol vehicles; and
(v) Support users of the system to provide advice or assistance to the community on police-related matters.
(e) The Incident Management Solution must align to the following business objectives of SAPS:
(i) Improve service delivery to the general public through faster response times, better utilisation of infrastructure, human resources and accurate management information. This in turn will go a long way towards ensuring that future incidents are managed promptly and effectively;
(ii) Ensure ease of use for managing all processes and statuses from the time an incident is reported until concluded;
(iii) Reduce inefficiencies in executing SAPS business processes relevant to the incident management;
(iv) Increase the level of business management information available regarding reported incidents;
(v) Enhance service integrity and service delivery to the general public and users of the Incident Management Solution;
(vi) Increase efficiency (less resources for similar or increased outputs) and effectiveness (consistent quality outputs as required) by:
(1) Increasing people productivity;
(2) Ensuring a consistent application interface for users;
(3) Ensuring data integration;
(4) Enabling data-sharing;
(5) Ensuring accessibility to data, information and intelligence; and 
(6) Establishing interoperability to ensure the sharing of common data, standardisation of interaction protocols, and interchangeability of hardware and software components.
(vii) Introducing process improvement by ensuring the following:
(1) Reuse of existing processes;
(2) Automated integration; and
(3) Automation of manual activities.
(viii) Reduction in information-flow time periods;
(ix) Lower levels of redundancy and duplication of data and functionality;
(x) Increase management efficiency (shorter timeframe for quality decisions) by enhancing the capability to monitoring risks;
(xi) Consistent policies and procedures in the form of national instructions or standing orders to guide the target environment stakeholders on how to perform the required activities;
(xii) Ensuring the availability of management information;
(xiii) Ensuring accountability and transparency;
(xiv) Enhanced governance mechanisms; and
(xv) Conform to relevant legislating requirements and related governing requirements.
[bookmark: _Toc239429558]Scope of Bid
[bookmark: _Toc239429559]Scope of Work
The scope of work for the bidders is as follow:
(a) Project manage the Incident Management Solution to SAPS;
(b) Supply, architect, design, develop, integrate, migrate, install, configure and test the Incident Management Solution to SAPS that will replace the existing systems used for incident registration and management;
(c) Provide transfer of skills to SITA of the Incident Management Solution in order to enable SITA to provide maintenance and support of the Incident Management Solution to SAPS;
(d) Development of the technical architecture and the related catalogue of technologies, devices and licenses required for a reliable and secure solution; 
(e) Development of a migration strategy and the migration from the existing systems;
(f) Development of an implementation and rollout strategy;
(g) Development of training material and providing train-the-trainer training; 
(h) Production deployment of the solution; 
(i) Implementation and rollout of the solution; and   
(j) All project and product documentation.
[bookmark: _Toc239429560]Post Go-Live Support and Maintenance
(a) Support and maintain the production deployed components for a period of 3 months.
(b) Resolve specified technology and performance defects as per the defined solution and technology architecture.
(c) Transfer skills to the SITA maintenance and support teams.
[bookmark: _Toc239429561]Exclusions
The scope of bid excludes the following: 
(a) Providing the network, infrastructure, server, operating system and database on which the solution runs;
(b) Decommissioning of the existing services; and 
(c) Data cleansing and standardisation.
[bookmark: _Toc239429562]Delivery Address
(a) SITA Centurion, John Vorster Drive, Centurion, 0157;
(b) SITA Numerus, 35 Hamilton Street, Arcadia, Pretoria, 0001; and
(c) Twenty (20) Emergency Command Centres (10111) across the nine provinces in South Africa.
[bookmark: _Toc239429563]Customer Infrastructure and Environment Requirements
(a) [bookmark: _Hlk158712522]The current Incident Registration System for the twenty (20) Emergency Command Centres (10111) across the nine provinces in South Africa utilises client-server-based distributed architecture. The system connects to servers deployed at the various SAPS switching centres. An Incident Management Solution for the twenty (20) emergency command centres (10111) must be deployed on the SAPS network using similar architecture.
(b) The Emergency Command Centre (10111) in Gauteng utilises Oracle Golden Gate database replication across two servers with two backup Centres connecting to it.
(c) The current Incident Registration System for approximately 1174 police stations, provincial and district operational units connect to a central mainframe at SITA Numerus. An Incident Management Solution must be deployed on the SAPS network and connect to a central server at SITA Numerus.
(d) The current client development infrastructure is: 
(i) Java; and
(ii) Microsoft.
(e) The current database environment is:
(i) Oracle; and
(ii) Microsoft SQL.
(f) Current platform is:
(i) Linux;
(ii) Z/Linux; 
(iii) Windows Server;
(iv) IBM z/OS; and
(v) Oracle SOLARIS.
(g) Application servers:
(i) IBM WAS;
(ii) Oracle WebLogic; and
(iii) Microsoft IIS.
(h) Integration:
(i) MQ; and
(ii) IBM Integration Bus (IBM Message Broker).
(i) Cloud Based Services:
(i)  SITA GPCE - Government Private Cloud Ecosystem.
(ii) All centrally hosted solution and software components must be installed on the SAPS Private Cloud hosted by SITA.
(iii) The technology stack of the SAPS Private Cloud:
	Component
	Details

	SAPS Private Cloud Platform
	1. Huawei Cloud Stack platform, running FusionSphere hypervisor

	
	1. Oracle Private Cloud Appliance

	Operating Systems
	1. Microsoft Windows Server 2022 and above

	
	1. Ubuntu

	
	(c)   Oracle Enterprise LINUX

	
	(d)  Oracle Solaris 11

	Application Servers
	1. Microsoft IIS

	
	1. JBOSS 4.2

	
	1. Nginx

	
	1. Apache

	
	1. Oracle WebLogic

	
	1. Documentum ECMS

	Database Servers
	1. MS SQL Server 2022 and above

	
	1. Oracle 19c and above

	 Programming Languages
	a) Java

	
	b) Microsoft

	 Integration
	a) IBM Integration Bus (IBM WebSphere Message Broker)

	
	b) API and Micro Services



[bookmark: _Toc239429564]Requirements
[bookmark: _Toc239429565]High Level Product Requirement
[bookmark: _Toc239429566]Functional Components
(a) System administration - Restrict the system to authorised users according to allocated roles and responsibilities.
(b) Security access administration - User authentication through user-based and role-based access control.
(c) Signing on/off shifts - The booking on/off of patrol vehicle of a particular shift as well as SAPS member or personnel.
(d) Incident registration - The capturing and verification of incident information, and escalation to the responsible dispatcher.
(e) Dispatching incident - The dispatching of registered incident to the respective patrol vehicle for attendance.
(f) Rendering support to patrol vehicle - Location of a crime scene, ownership of motor vehicle or firearm, requesting participating of other role players and liaising with complainant.
(g) Result of incident - Provides incident result of positive, negative, no prosecution, accident and duplicate.
(h) Update existing incidents - Updating complainant’s particulars and type of incident.
(i) System integration - Provide movement of information between Incident Management Solution and other required internal and external systems.
(j) Reports and statistics - Provide statistics, display real-time reporting capability and display on dashboard.
(k) Help functionality - Access to electronic user manual on the Incident Management Solution.
[bookmark: _Toc239429567]Non-functional Requirements
High Availability:  
(a) The Incident Management Solution must operate continuously and be available 24/7/365;
(b) The Incident Management Solution must eliminate single points of failure that would impact the system if it becomes dysfunctional;
(c) The Incident Management Solution must detect failures as soon as they occur; and
(d) The Incident Management Solution must have application redundancy in order to have effective and reliable failover.
Secure Data Communication: 
(a) The Incident Management Solution must use data encryption to ensure secure data communication.
Compliance: 
(a) The Incident Management Solution must be MIOS and POPIA compliant.
Usability: 
(a) User friendly, easy to navigate, must display informative errors to the user, and must check spelling and grammar.
Integration:
(a) The Incident Management Solution must enable automated flow of information to PERSAL, CAS/ICDMS, Circulation, Firearms, Second Hand Goods, PABX, IP Telephone, fleet management (AVL), PVS, ENATIS, ANPR and video streaming;
(b) The Incident Management Solution must provide the SAPS user and component information via the CODES and PERSAL systems;
(c) The Incident Management Solution must allow voice logger integration and ensure voice recordings are linked to the ‘Incident Number’ to eliminate lengthy searches for voice recordings pertaining to an incident. The voice logger records radio communication;
(d) The Incident Management Solution must integrate into the SAPS radios/TETRA network to obtain the location;
(e)  The Incident Management Solution must be able to integrate to SAPS approved social media platforms and mobile applications such as the MySAPS Mobile App and SAPS approved third party mobile applications, to capture, respond to, and provide status updates to, emergency incident requests made via these approved platforms and applications;
(f) The Incident Management Solution must allow inter-agency integration, which is the integration between the SAPS and other emergency service organisations e.g. EMS, Disaster Management, GTP, NTP and Metropolitan Police Departments; and
(g) The Incident Management Solution must allow and accommodate for seamless future integration into SAPS legacy systems or external systems as and when the need arises.
Graphical User Interface:
(a) It is recommended for the look and feel to be in line with the existing system so as to keep the migration process for the user as simple and easy as possible, and it must be consistent throughout the incident management system. The Incident Management Solution must be web-enabled.
Printing:
(a) All Incident Management Solution generated documentation must be printable.
Data Management:
(a) All transactions will have audit trail and version control to ensure that all activities are traced and tracked, and the system will be used to manage and store documentation. Data must be able to be migrated with ease (i.e. Migrate historical incident data as contained within CAS/ICDMS database to be available and useable in the solution).
Accessibility:
(a) PERSAL number and password will be used to access the Incident Management Solution. The Incident Management Solution must be accessible through laptop, desktops, and mobile devices, support web browsers and operating systems in line with SAPS’s IS/ICT security policy (Policy No 4 of 2016).
Availability:
(a) The system must be available 24/7/365 as failure of the system would have disastrous effects on the effectiveness of the SAPS emergency services to the public.
Performance:
(a) The search results should be displayed within five (5) seconds after submitting a query, an automatic timeout for inactive session must close after five (5) minutes period of inactivity, and real-time updates of the system should take place immediately as transactions are performed. The software must be able to handle large volume of data.
Efficiency:
(a) Auto save facility to automatically save user’s work at regular intervals. If a power or network failure is encountered, the system must display a message indicating the nature of the problem; and all work up to that point in the call-taking module should be saved in a log file on the workstation.
Archiving:
(a) The data will be moved for archiving in compliance with applicable regulations and policy to improve system performance.
Security:
(a) Must be securely configured against hacking, threats, vulnerabilities and aligned to Minimum Information Security Standard (MISS) standards. User authentication is mandatory before access can be granted and restricting some parts of the system to only certain users; and access control should include both user-based access and role-based access.
Hosting:
(a) Hosting services must be handled by SITA in line with Service Level Agreement.
(b) All centrally hosted solution and software components must be installed on the SAPS Private Cloud hosted by SITA.
Deployment:
(a) System must be deployed in all nine provinces across South Africa. It must have remote deployment tool for easy deployment of patches and maps to the sites.
Networking:
(a) Network services must be handled by SITA in line with Service Level Agreement.
Maintenance:
(a) The Incident Management Solution must alert when is due for updates and allow postponement. There must be scheduled/planned down time if maintenance is due, with minimum disruption.
Dashboard:
(a) System must provide glance view of key performance indicators (KPIs) related to incident management reports. The dashboard must be graphically presented.
Install Ability:
(a) Setup or installation of the system must be easy and simple.
Training:
(a) Train the trainer training model and electronic user guides must be provided to users.
[bookmark: _Toc239429568]Solution Requirement
[bookmark: _Toc239429569]Solution Target Architecture
(a) The diagram below illustrates Manage Incident Business Process for the Incident Management Solution.
[bookmark: _Toc388024019][bookmark: _Toc388550986][bookmark: _Toc66834773][bookmark: _Toc74907065][bookmark: _Hlk49421076][image: ]
[bookmark: _Toc82496509][bookmark: _Toc161229442]Figure 1: Manage Incident Business Process
(b) The table below explains Manage Incident Business Process for the Incident Management Solution.
[bookmark: _Toc12518070][bookmark: _Toc66834747][bookmark: _Toc82496502][bookmark: _Toc161229446]Table 1: Manage Incident Business Process
	No.
	Business Process
	Description

	1. 
	Control user access
	The user must have a profile on the Incident Management Solution in order to use the system. The system administrator will grant users access to the system. The system administrator will add and maintain user profiles in the event of updates and deletions. 

	2. 
	Identify incident type
	The incident will originate from different sources which will either be from phone calls or walk-ins at police stations. Once the incident is reported, the call taker decides if the incident is for SAPS, Metro, EMS or Fire. Requests are handled differently and are categorized per SAPS, Metro, EMS or Fire.

	3. 
	Log incident report
	After interviewing the complainant and confirming the issue as an incident, it is logged by the call taker. Call logging includes capturing the complainant and incident details, verifying captured information, selecting the dispatcher, escalating the incident to the responsible dispatcher and obtaining system auto-generated IR number.

	4. 
	Categorize incident report
	Categorisation identifies patterns and trends of incident. Incidents are preloaded and classified according to codes and description to determine who and how to handle it. Incident is assigned a category.

	5. 
	Prioritize incident report
	Incident is prioritised based on its urgency which is determined by the impact to the public. A dispatcher will prioritise incidents in order to dispatch promptly.

	6. 
	Mobilise SAPS resources
	Once the incident is identified, categorised, and prioritised, a dispatcher will make an appropriate response to resolve an issue. The dispatcher will be able to mobilise resources by selecting a patrol vehicle best suitable to service an incident, capture standoff time, capture incident results and link it to a case number if positive.

	7. 
	Monitor incident report
	The supervisor will monitor incidents by auditing completed incidents, monitor outstanding incidents, monitor incidents dispatched to the incorrect dispatchers, and update where needed (i.e. complainant details, scene of crime, type of incident, case number and the actual patrol vehicle that attended the incident.



(c) The diagram below illustrates the High-level Requirements of the Incident Management Solution.

[bookmark: _Toc74907066][image: ]
[bookmark: _Toc82496510][bookmark: _Toc161229443]Figure 2: High-level Requirements
(d) The table below describes the High-level Requirements of the Incident Management Solution.
[bookmark: _Toc82496503][bookmark: _Toc161229447]Table 2: High-level Requirements
	No.
	High-level Requirements
	Description

	1. 
	System administration
	Restrict the system to authorised users according to allocated roles and responsibilities.

	2. 
	Security access administration
	User authentication through user-based and role-based access control.

	3. 
	Signing on/off shifts
	The booking on/off of patrol vehicles of a particular shift as well as the SAPS members or personnel at police station level and at Emergency Command Centres (10111).

	4. 
	Incident registration
	The capturing and verification of incidents information, and escalation to the responsible Dispatcher.

	5. 
	Dispatching incident
	The dispatching of registered incidents to the respective patrol vehicles for attendance. 

	6. 
	Rendering support to response vehicle
	Location of a crime scene, ownership of motor vehicles or firearms, requesting participating of other role players and liaising with complainant via the radio system.

	7. 
	Results of incident
	Provides incident results by selecting the following:
· Positive (P), for crime occurred. If the result is “Positive”, the CAS number must be linked on the system with the IR number to finalise the incident;
· Negative (N), when there is no trace of crime, suspects or complainant, false call or address;
· No prosecution (G) for positive incident, complainant does not wish to open a case; 
· Accident (B), when there is no case registered, accident report completed; and 
· Duplicate (D), in case of more than one (1) IR number registered for the same incident.

	8. 
	Update existing incidents
	Updating complainant’s particulars and type of incident.

	9. 
	System integration
	Provide movement of information between Incident Management Solution and other required internal and external systems.

	10. 
	Reports and statistics
	Provide statistics, display real-time reporting capability, and display on dashboard.

	11. 
	Help functionality
	Access to electronic user manual on the Incident Management Solution.



(e) The context diagram below illustrates the interaction between internal and external entities, main inputs, processing, and outputs of the software of the Incident Management Solution. 

[bookmark: _Toc74907067][bookmark: _Toc82496511] 
[bookmark: _Toc161229444]Figure 3: Internal and External Entities, Main Inputs, Processing, and Outputs
(f) The table below describes interaction between internal and external entities, main inputs, processing, and outputs of the software of the Incident Management Solution.
[bookmark: _Toc82496504][bookmark: _Toc161229448]Table 3: Internal and External Entities, Main Inputs, Processing, and Outputs
	No.
	Item
	Description

	1. 
	Call taker 
	Responsible for capturing incident details, verifying the information, and escalating to the dispatcher.

	2. 
	Dispatcher
	Responsible for selecting a patrol vehicle best suitable to service an incident, capturing incident results and standoff time, monitoring incident list, resolving incorrect incident allocation to patrol vehicles, transfer incident and taking note of incidents colour coding.

	3. 
	Supervisor
	Responsible for auditing completed incidents, monitoring outstanding incidents and those dispatched to incorrect dispatchers, and updating standoff time, scene of crime and registered patrol vehicles.

	4. 
	System Administrator
	Responsible for access control to enable users to automatically access the Incident Management Solution with the allocated profile.

	5. 
	Metro/EMS/GTP/NTP/MPD/Fire departments
(User seated as SAPS Emergency Command Centres (10111))
	Responsible for booking incident received on the system to their patrol vehicles and receiving results from their patrol vehicles.

	6. 
	PERSAL
	The system will validate PERSAL numbers to authenticate users to access the solution.

	7. 
	CAS/ICDMS
	The system will upload all incident and patrol vehicle data from the Incident Management Solution to CAS/ICDMS database. Linking of case numbers to positive incidents. Synonyms of certain CAS/ICDMS database tables.

	8. 
	Circulations
	The system will provide motor vehicle details enquiries.

	9. 
	Firearms
	The system will validate serial number, make and model of firearm.

	10. 
	IP Telephony
	The system will validate location identification and calls related information.

	11. 
	PABX
	The system will validate Caller Line Identity (CLI) identification (dependent on third-party Computer Technology Integration (CTI))

	12. 
	Fleet management
	The system will validate the location of the patrol vehicle.

	13. 
	PVS
	The system will validate the enquiries for ID numbers.

	14. 
	TETRA
	The system will use Digital Trunking Radio to dispatch incidents and communication with all police vehicles.

	15. 
	Second Hand Goods
	The system will validate serial numbers of second hand goods.



(g) The Figure below is the Conceptual View of the Architecture of the required Incident Management Solution. The architecture depicts a ‘big picture’ of the system, highlights all the key architectural elements that makes up the required Incident Management Solution and their interactions at a high level.
[bookmark: _Toc74907068] [image: ]
[bookmark: _Toc82496512][bookmark: _Toc161229445]Figure 4: Conceptual View of the Architecture
(h) The table below describes the Conceptual View of the Architecture of the required Incident Management Solution.
[bookmark: _Toc82496505][bookmark: _Toc161229449]Table 4: Conceptual View of the Architecture
	No.
	Item
	Description

	1. 
	Service Integration Bus
	The SAPS SI-Bus technology used for all integration in the Incident Management Solution (Webservices, IBM MQ, IBM Message broker). 

	2. 
	Emergency Command Centres (10111)
	Fat client Incident Management Application with server and database for every Emergency Command Centre (10111). Data replicated from distributed servers to the Incident Management central database. Integration with other systems via the Service Integration Bus.

	3. 
	Police Stations
	Thin client Incident Management Application connect to central Incident Management server and database. Incident captured directly via the central application onto the central database. 

	4. 
	Central Application and Database
	Used by police stations to capture and manage incidents. Receive replicated data from all the distributed databases of Emergency Command Centre (10111) to ensure an overall view of all incidents. Data to SAPS Data Warehouse for management information reporting. Integration to other systems via the Service Integration Bus

	5. 
	PERSAL, CAS/ICDMS, Circulations, Firearms, Second Hand Goods, IP Telephony, PABX, Fleet Management and PVS
	All internal and external systems that will be integrated with the Incident Management Solution using the Service Integration Bus.

	6. 
	TETRA
	Digital Trunking Radio Network to obtain the location, dispatch incidents and communication with all patrol vehicles.

	7. 
	SAPS AVL
	Vehicle location information for all SAPS vehicles is obtained via the SAPS Automatic Vehicle Location (AVL) solution. The vehicle location information is transferred to the SAPS data centre from the vehicles via the SAPS Access Point Name (APN)



[bookmark: _Toc239429570]Solution Integration Requirements
(a) The following integrations have been identified for the Incident Management Solution:
(i) CAS/ICDMS; 
(ii) Circulations;
(iii) Firearms;
(iv) Second Hand Goods;
(v) CODES and PERSAL;
(vi) PABX/IP Telephony; 
(vii) SAPS Fleet Management; 
(viii) TETRA; and
(ix) PVS.
[bookmark: _Toc239429571]Migration Requirements
(a) One year of historical data for the twenty (20) Emergency Command Centres (10111) are currently stored locally on the servers at the various SAPS switching centres. The period will be increased to two years of historical data in the solution as the infrastructure has sufficient storage capacity available.
(b) Data must be migrated with ease to the Incident Management Solution (i.e. Migrate historical incident and patrol vehicle data as contained within existing databases to be available and useable in the solution).
[bookmark: _Toc239429572]Project and Service Requirements
[bookmark: _Toc239429573]Project Delivery Schedule and Performance
(a) Deliverables and statement of work.
[bookmark: _Toc82496507][bookmark: _Toc161229450]Table 5: Project Phases
	No.
	Phase
	Description
	Performed by

	1. 
	Project initiation and planning
	Confirm scope with client, confirm validity of previously compiled specification documents and perform detailed planning for the project.
	SITA and Bidder

	2. 
	Project Management and Control
	The control of all agreed project deliverables and artefacts, including project timelines, finances and quality.
	SITA and Bidder

	3. 
	Definition of Solution architecture
	This phase of the project will be delivered by the appointed Bidder in the form of solution architecture documents per specified release.
	Bidder

	4. 
	Definition of functional requirements
	This phase of the project will be delivered by the appointed Bidder in the form of FDS documents per specified release.
	Bidder

	5. 
	Definition of technical requirements
	This phase of the project will be delivered by the appointed Bidder in the form of TDS documents per specified release.
	Bidder

	6. 
	Definition of Integration requirements and design
	This phase of the project will be delivered by the appointed Bidder in the form of ICD and IDD per specified release.
	Bidder

	7. 
	Development and Unit Testing
	This phase entails development and unit testing of all releases including integrations. 
	Bidder

	8. 


	Testing phases
	This phase entails software integration and system integration; as well as system performance testing according to documented test plans
	Bidder

	
	
	The product acceptance testing will be coordinated by SITA, together with SAPS according to documented test plans.
	SITA

	9. 
	Deployment phases
	During this phase the solution will be deployed to the pre-production and production environments and access will be given to the users.
	SITA

	10. 
	Post implementation phases
	Post implementation support forms part of the project for a period of 3 months in order to stabilize the solution before being moved to maintenance.
	Bidder

	
	
	After the 3 month period the release will be maintained through the current maintenance service which is in place between SITA and SAPS. The Bidder will therefore not be expected to maintain the developed system beyond the 3 month stabilisation period as indicated above.
	SITA

	11. 
	Project closure
	A project closure and review report will be compiled by the Bidder and must be approved between SITA and the Bidder.
	Bidder

	
	
	During this phase a service level agreement will be entered into between SITA and SAPS.
	SITA



(b) In addition to the deliverables described above the Bidder will be responsible to deliver the following artefacts:
(i) Business Requirement Specification; 
(ii) Conceptual designs with all related architectures;
(iii) Functional System Design Specification;
(iv) Technical Design Specification;
(v) Test strategy, test cases and test scenarios; and
(vi) Integration specifications.
(c) The Agile development methodology of SDLC must be used in order to make it achievable to develop, test and where possible deploy modules of the solution.
(d) The successful Bidder will be required to establish a formal project and governance structure. The minimum project management products that must be established and maintained by the successful Bidder are:
(i) Project Stakeholder Terms of Reference; 
(ii) Project Charter;
(iii) Project Schedule with milestones;
(iv) Project Issue and Risk Logs;
(v) Project Status Reports;
(vi) Project Payment Schedule;
(vii) Project Change Log; and
(viii) Project Closeout Report.
(e) The successful Bidder will be required to ensure that the quality of the project and solution products are maintained throughout the project life. The following minimum quality requirement are required:
(i) Where required by SITA or SAPS, project and solution products developed/maintained by the successful Bidder must be fully approved or signed off by SITA, SAPS and the successfully Bidder.
(ii) The SITA/SAPS quality assurance must be complied with.





[bookmark: _Toc239429574]Bid Evaluation Stages
(a) The bid evaluation process consists of Six (06) stages, according to the nature of the bid. 
(b) A bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation. The stages are:

[bookmark: _Toc161229451]Table 6: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Mandatory Administrative Responsiveness
	YES

	Stage 2 
	Technical Mandatory Responsiveness 
	YES

	Stage 3
	Technical Functional Requirements
	YES

	Stage 4
	Demonstration/ Presentation /Proof of Concept Requirements
	YES

	Stage 5
	Special Conditions of Contract Verification
	YES

	Stage 6
	Price and Preference points
	YES



[bookmark: _Toc239429575]Mandatory Administrative responsiveness (Stage 1)
[bookmark: _Toc239429576]Attendance of Briefing Session
(a) A Non-Compulsory Virtual briefing session will be held. The bidder must sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. 
[bookmark: _Toc239429577]Registered Bidder
(a) Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFP.
(b) In the case of joint ventures or consortiums it is encouraged that at least one of the parties to the bid response attend the briefing session.
(c) Bidders need to complete all the SBD documents which needs to be submitted as stated in the Invitation to Bid Document. 

1.1.1 [bookmark: _Toc162269211]Bid Submission Instructions
(a) Bids to be submitted as stated in the Invitation to Bid Document.
[bookmark: _Toc239429578]Technical Returnable Documents
[bookmark: _Toc239429579]Instruction and Evaluation Criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid response to proceed to the next stage of the evaluation.

[bookmark: _Toc239429580]Technical Mandatory Requirements (Stage 2)
[bookmark: _Toc161229452]Table 7: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. Bidder Certification/ Affiliation Requirements


	The Bidder must be an Original Equipment Manufacturers (OEM)/Original Software Manufacturer (OSM) or an Accredited Reseller/ Partner/Distributor for the provision of an Incident Management Solution. 


	Attach to ANNEX A a copy of valid documentation (letter/certificate/license) as proof that the Bidder is an Original Equipment Manufacturers (OEM)/Original Software Manufacturer (OSM), or  an Accredited Reseller/ Partner/Distributor for the provision of an Incident Management Solution.

 NOTE (1): 

Original Equipment Manufacturers (OEM)/Original Software Manufacturers (OSM) using reseller model are not eligible to participate for this bid

NOTE (2): 
SITA reserves the right to verify the information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1>

	2. Sita Certification Requirements


	The Bidder must confirm compliance to SITA certification on proposed time and attendance system/solution
	The bidder must fully complete and submit the MIOS Certification Requirements in Annex B. Further to this, the Bidder is required to submit additional information as per below:

a) In the case of a “YES” answer in Annex B, the independent certificate(s) to substantiate the declaration. 
 
Or 

b) In the case of a “N/A” answer in Annex B, sufficient motivation as to why the standard is not deemed applicable.


NOTE (1):
An empty declaration (no answer provided), or a "N/A" answer without sufficient motivation, will be regarded as a “NO”

answer, and will be considered as non-compliant.

NOTE (2):
SITA reserves the right to verify the information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2, Annex B>

	3. Bidder Experience and Capability Requirements


	The Bidder must have provided Incident Management Solution to at least one (1) customer in the past five (05) years from the publication date if this bid, which includes the following:
(a) Installation; and
(b) Maintenance; and
(c) Support.

	The bidder must complete Table 16 by providing reference details and/or provide a reference letter/s from a minimum of one (1) customer to whom an Incident Management Solution was provided which includes the following:
(a) Installation; and
(b) Maintenance; and
(c) Support.

NOTE (1)
The Bidder must provide the following information when completing table 16:
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 
NOTE 2: 
The reference letter/s should be on the referees’ company letterhead and include all of the following information: 
(a) Company name; and
(b) Reference Person Name, Tel and/or email; and
(c) Project Scope of Work; and
(d) Project Start and End-date.

NOTE 3: 
Failure to submit reference letter/s and/or to complete Table 16 fully as indicated above will result in disqualification.
NOTE (4): 
SITA reserves the right to verify information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.3, table 16>

	4. Special Conditions of Contract


	Bidder must accept ALL the Special Conditions of contract.
	The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 4.4.2).
Note (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.4>

	5. Third Party Risk Assessment 


	The Bidder must confirm compliance with Third-Party Risk Management Assessment.

	The Bidder must comply with the Third-Party Risk Management Assessment requirement by completing all the questions in Annex C. 
NOTE (1): 
SITA reserves the right to verify information provided.
NOTE (2):
Failing to complete all the questions or not Accepting the Declaration of Acceptance below will result in disqualification.
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.5>

	6. Technical Product/ Service Functional Requirements 

	The Bidder must confirm compliance to the Product/ Service Functional Requirements for the Incident Management Solution .
	The Bidder must confirm that they comply with the Product/ Service Functional Requirements for the Incident Management Solution by completing and signing Annex D: Addendum 1.

NOTE (1): 
SITA reserves the right to verify the information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.6 and Annex D Addendum 1.>



[bookmark: _Toc239429581][bookmark: _Toc164003985][bookmark: _Toc164004052]Technical Functionality Evaluation Requirements (Stage 3)
(a) The bidder must complete in full all the TECHNICAL FUNCTIONALITY requirements.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”.
(c) The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(d) Each TECHNICAL FUNCTIONAL requirement will be evaluated using a rating scale as per the table below:

Table 8: Technical Functionality Evaluation Rating Scale

	[bookmark: _Hlk131424169]Evaluation criteria 
	Score

	(Irrelevant) (No relevant information provided)
	0

	Good (Meets minimum requirements)
	3

	Exceeds (Significantly Exceeds minimum requirements)
	5



(e) Weighting of requirements: The score for the desktop evaluation of TECHNICAL FUNCTIONALITY REQUIREMENTS will be calculated as follows:
Table 9: Technical Functionality Weighting Requirements
	No.
	Technical Functionality Requirements (per environment)
	Weighting

	1.
	User Profile and Access
	10%

	2.
	Incident Registration
	30%

	3.
	Patrol Vehicle
	20%

	4.
	Mapping
	10%

	5.
	Reports and Statistics
	10%

	6.
	General
	10%

	7.
	Integration 
	10%

	TOTAL
	100 %



(f) Minimum threshold. To be eligible to proceed to the next stage of the evaluation the bid must achieve a minimum threshold score of 60%. 
NOTE (1):  
The bidder must achieve at least 60% for each of the technical Functional requirement sections as indicated in table above, failing which will result in disqualification.
NOTE (2):    
SITA reserves the right to verify All the information provided.
NOTE (3):
Bidders should take note of the Minimum Requirements as well as the Minimum Threshold.
Should the bidder not meet the Minimum Requirements, or the Minimum Threshold the Bidder will be disqualified.

[bookmark: _Toc161229454]Table 10: Technical Functionality Requirement
	TECHNICAL FUNCTIONALITY REQUIREMENTS 
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting:
	Substantiation reference
(to be completed by bidder)

	1. User Profiles and Access


	[bookmark: _Hlk163993714]The Bidder to indicate how their Incident Management Solution performs the following User Profile and Access functions below:
(a) Register user with applicable profiles namely administrator, supervisor, dispatcher and call taker.
(b) Add or modify user on the database according to geographical profile.
(c) Deactivate or Delete user profile.
(d) Change the temporary user password that was auto generated by the system and maintain it as per SAPS user access policy standards.
(e) User to reset password.
(f) User to login once with no allowance for login duplication.
(g) Intelligent login for Emergency Command Centres (10111) that are equipped with failover capabilities e.g. logging in at Benoni 10111 to access the incident generated at Midrand 10111.
(h) User to lock the application and unlock using the password in line with system access control.
(i) Allocate SAPS member’s particulars to a workstation including shifts information.
(j) Display list of users logged on, onto which workstation, user’s profile and number of incidents.
(k) Supervisor and administrator to remove users from the list of users and force logout the user off the system.
(l) Metro, EMS or Fire departments that are seated at the Emergency Command Centre (10111) to login to the system. 

Minimum Requirement:
Performs function (a) to (h)

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution performs User Profile and Access functions.


Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (h)
5= Exceeds minimum requirements:
Performs all functions from (a) to (l)


	



10%
	



<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>

	2. Incident Registration

	The Bidder to indicate how their Incident Management Solution performs the following or similar Incident Registration functions:
(a) Register incidents from the general public that called the 10111-emergency number, police stations, 112 number, POCC, and sector patrol vehicle’s cell phone number police assistance.
(b) Capture address for scene of address that has valid GPS coordinates for registering an incident or alternatively allow manual capturing of address.
(c) Register Incident window that has the Suspect on Scene indicator and the flashing red of priority 1 incidents.
(d) Generate unique Incident Register number.
(e) Send generated Incident Register number to complainant via SMS.
(f) Transfer incident to dispatcher or Emergency Command Centre (10111). Police stations that are not linked to an Emergency Command Centre (10111) will dispatch the incident to a patrol vehicle.
(g) Receive incident at Emergency Command Centre (10111) that have been registered and transferred from police station.
(h) Display a legend explaining the different icons.
(i) In the event of power failure of loss of network all work up to that point in the call taking module is saved on the workstation and automatically retrieved when power or network is restored.
(j) Update on an incident already registered.
(k) Show inserted, modified or deleted details on incident log, for the lifecycle of the incident from the time it was registered.
(l) Display incidents in the incident list window with different colours indicating the different statuses.
(m) View the registered and transferred incidents.
(n) Replay incident locations on a map.
(o) Display threshold times by administrator or supervisor, indicating if an incident is within or over its prescribed time in that state (i.e. the state of the incident being registered, dispatched, stand-off).
(p) Automatically update all profiles with the applicable information during the different stages of the incident.
(q) Call taker to tag or flag similar incident to avoid duplicating incidents registered.
(r) Call taker to tag or flag undesired or hoax call and send to supervisor for verification.
(s) Show indicator warning the call taker that the undesired or hoax calls can be a potential undesired or hoax call.
(t) Categorisation of calls:
(i) General enquiries: 1
(ii) Prank, nuisance & abusive: 2
(iii) Hoax (after receiving results): 3
(u) Dispatch incident to the appropriate patrol vehicle and render the necessary support to patrol vehicle.
(v) Re-allocate incident to another patrol vehicle.
(w) Update the date and time dispatched or stand-off time on an incident.
(x) Capture and update incident result and feedback of the incident such as positive, negative, no prosecution, accident and duplicate.
(y) Send generated Incident Register number to complainant via social media e.g. WhatsApp, Telegram.
(z) Call taker to tag a call for a disabled caller indicating the nature of the disability.
(aa) Partial Register of an incident when not all information is available but needs to be sent to the dispatcher who can then add to it; this feature allows instant dispatching of any high-priority incident.
(ab) Save incident for later reference and recall saved incident at a later stage to complete and register.
(ac) Capture incident and description on protocol dispatch dialog, which enables call taker to follow a set of questions to ask the caller, thus allowing the correct incident and description to be captured that can assist the dispatcher and crew at the scene of the incident.
(ad) Capture late incident in case of power failure (SAP 297).
(ae) Dispatch incident to mobile or smart device in patrol vehicle using CAD system.
(af) Transfer incident to Metro, EMS or Fire call centres.

Minimum Requirement:
Performs function (a) to (x)

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution performs Incident Registration functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (x)
5= Exceeds minimum requirements:
Performs all functions from (a) to (ff)







	



30%
	



<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>

	3. Patrol Vehicle


	The Bidder to indicate how their Incident Management Solution performs the following or similar Patrol Vehicle functions:
(a) Book-on duty a call sign (patrol vehicle/portable hand radio) with all the necessary information.
(b) Auto-generate reference logon number after members on the patrol vehicle have booked on duty.
(c) View all call signs that are actively signed on for a dispatcher or dispatchers.
(d) Register or modify patrol vehicles and call signs, assets (equipment), resources to enable more efficient and effective management.
(e) Display patrol vehicle position on the map with ability to filter patrol vehicles booked on for a particular dispatcher (as per integrated fleet management).
(f) View and trace patrol vehicle on map (as per integrated fleet management).
(g) Replay patrol vehicle movement on map (as per integrated fleet management).
(h) Allow patrol vehicle polling (current location) (as per integrated fleet management).
(i) Set patrol vehicle to receive high update of positions (as per integrated fleet management).
(j) Clear patrol vehicle from an allocated incident during shift change or when certain patrol vehicle cannot attend the incident allocated and be attended by another patrol vehicle which is nearby or happen to pass the scene.
(k) Search for specific member from patrol vehicles that are booked onto the system.
(l) Change the patrol logon time due to several patrol vehicles logging at shift change.
(m) Update the patrol vehicle driver or a crew after the patrol vehicle was booked on duty.
(n) Receive and process radio enquiries from patrol vehicle. The enquiries conducted must be logged as per patrol vehicle and easily retrieved for reporting purposes.
(o) Monitor usage of patrol vehicle and equipment.
(p) Book on/off duty patrol vehicle to speed up the login process during shift changes through mobile device.
(q) Multiple booking on of patrol vehicles to speed up the process during shift change.
(r) Group patrol vehicles according to unit, skillset or geographical area.
(s) Send stand-off time automatically when at the incident location e.g. AVL, TETRA.
(t) Raise audible and visual alert when a patrol vehicle moves out of its designated area of operation.

Minimum Requirement:
Performs function (a) to (n)

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution performs Patrol Vehicle functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (n)
5= Exceeds minimum requirements:
Performs all functions from (a) to (t)


	





20%
	





<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>

	4. Mapping


	The Bidder to indicate how their Incident Management Solution performs the following or similar Mapping functions:
(a) Add layers and gazettes e.g. places of importance on the incident registration window.
(b) Display maps and map search items from data supplied by SAPS GIS.
(c) View and zoom different levels of map layers on the system.
(d) Conduct interactive map searches for the following categories namely: ATM, airfield, bank, building, court of law, dam, health facility, park, petrol station, point of interest, police station, railway station, river, school, street, suburb and town. The interactive searches must not be limited to these categories only and must allow for additional categories as and when newer data becomes available to SAPS GIS for e.g. National key points.
(e) Access and display Google maps. Client will procure enterprise license for Google maps and provide access to the internet.
(f) Supervisor to create polygon, line or point layer which can be temporarily or permanently added to the system.
(g) Administrator to create patrol working topologies (e.g. police station area, working sector and patrol area) directly on application using the GIS capability.
(h) Change colloquial name e.g. 1st Ave and First Ave.

Minimum Requirement:
Performs function (a) to (d)

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution performs Mapping functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (d)
5= Exceeds minimum requirements:
Performs all functions from (a) to (h)


	


10%
	


<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>

	5. Reports and Statistics


	The Bidder to indicate how their Incident Management Solution performs the following or similar Reports and Statistics functions:
(a) Generate the following incident statistics:
(i) Incidents reported, attended and handled per period or shift;
(ii) Incidents registered per address of scene;
(iii) Incidents registered per complainant;
(iv) Complainant history of incidents;
(v) Incidents registered per user;
(vi) Incidents transferred between dispatchers;
(vii) Outstanding incidents per dispatcher. 
(b) Generate the following reports: 
(i) Incidents, services, leaflets (list of incidents);
(ii) Results of incident;
(iii) List of unfinished incidents;
(iv) Reaction time of incident;
(v) Average reaction time of incidents;
(vi) Reaction time per dispatcher;
(vii) Generate alarm enquiries report e.g. alarm report for each company and for each institution;
(viii) Disaster management and vehicle accident;
(ix) Shifts signed on, vehicles of station/radio control that are signed on, vehicle history;
(x) Patrol vehicle call sign exception when patrol vehicle call sign is non-compliant;
(xi) Patrol vehicle call sign login and movement;
(xii) Case number exception when incident result is positive and not linked to a case number.  
(c) Dashboard to display real-time incident statistics.
(d) Generate statistics on workstation details (individual reports).
(e) Generate extensive web-enabled statistics on incident distribution, nature and resolution times, personnel or patrol vehicle workload and distribution.
(f) Generate CTI call-handling statistics e.g. calls answered, calls waiting, calls dropped, hoax calls, answer time, agents logged on, agents on break/unavailable, agents busy, agents idle, agent’s logon/logoff times, number of incidents registered, etc. This is dependent on third-party CTI.
(g) Drill-down statistics for analysis purpose.
(h) Generate comparative management report to determine peak hours or days.
(i) Report to graphically indicate caller low or peak times, crime low or peak times, types of crimes and areas of crime.
(j) Convert report to MS Excel and PDF formats.
(k) Print generated report.

Minimum Requirement:
Performs function (a) to (c)

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution performs Reports and Statistics functions.
 
Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (c)
5= Exceeds minimum requirements:
Performs all functions from (a) to (k)







	


10%
	


<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>

	6. General

	The Bidder to indicate how their Incident Management Solution performs the following or similar General functions:
(a) Perform motor vehicle enquiry and require additional information such as year model of the motor vehicle, initials owner, ownership start date, engine capacity and previous registration.
(b) Perform firearm enquiry and require additional information such as name of firearm owner, and ID number of firearm owner.
(c) Perform second hand goods enquiry by verification of serial numbers.
(d) Register, display and update APB message.
(e) Migrate historical incident and patrol vehicle data as contained within existing databases to be available and useable.
(f) Make a call directly from the workstation using soft phone functions through CTI.
(g) Group conference call from the application to different departments or stakeholders through CTI.
(h) Capture SAPS Occurrence Book (OB) entry electronically.
(i) Capture SAPS member’s pocket book entry electronically (ePocket Book).
(j) Send email, SMS or facsimile(email-to-fax) automatically, for a predefined situation

Minimum Requirement:
Performs function (a) to (e) 

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution performs General functions. 
Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (e)
5= Exceeds minimum requirements:
Performs all functions from (a) to (j)

	


10%
	


<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>

	7. Integration


	The Bidder to indicate how their Incident Management Solution Integrates with the following or similar:
(a) CAS/ICDMS: Upload all incident and patrol vehicle data from the Incident Management Solution to CAS/ICDMS database. Linking of case numbers to positive incidents. Synonyms of certain CAS/ICDMS database tables.
(b) CODES and PERSAL: SAPS component information and PERSAL number authentication for user login.
(c) Circulations: Motor vehicle enquiry.
(d) Firearms: Firearm enquiry.
(e) Second Hand Goods Control System:  Second hand goods enquiry by verification of serial numbers.
(f) Fleet management: Receiving location of patrol vehicle, polling and setting high update of patrol vehicle.
(g) PABX/IP Telephone: Call related information e.g. telephone number.
(h) Allow and accommodate for future integration of receiving service request via SMS or social media e.g. WhatsApp, Telegram. This is for accommodating hearing-impaired disabled individuals that require police assistance.
(i) Allow and accommodate for future integration of social media integration, meaning it must record communication between public and SAPS as part of incident dataset e.g. MySAPS App. 
(j) Allow and accommodate for seamless future integration into SAPS legacy systems or external systems as and when the need arises.
(k) Receive GPS location of caller when registering an incident via smartphone app.
(l) Display icons of integrations that are online e.g. CTI, TETRA, fleet management.
(m) Integrate to PVS: Validate and enquire on ID number or Passport number for wanted persons, missing persons as well as illegal immigrants.
(n) Interface to eNatis: Incorporate accident and CHoCOR reports (AR, CAS and CHoCOR numbers) for monitoring and reporting on culpable homicide cases due to road crashes and pedestrian fatalities.
(o) Interface to ENPR: Automatically identify stolen or hi-Jacked vehicles through in-vehicle cameras and fixed cameras connected to the systems.
(p) Voice logger integration and ensure voice recordings are linked to the Incident Register Number to eliminate lengthy searches for voice recordings pertaining to an incident. It will record radio communication.
(q) Integrate into TETRA Digital Trunking Radio Network to obtain the location, dispatch incidents and communication with all patrol vehicles.
(r) Inter-agency integration, which is the integration between SAPS and other emergency service organisations e.g. EMS, Disaster Management.

Minimum Requirement:
Performs function (a) to (k)

	Evidence
The Bidder to submit supporting documents that indicate their Incident Management Solution Integrates with the systems or similar.
Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (k)
5= Exceeds minimum requirements:
Performs all functions from (a) to (r)







	


10%
	


<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>


[bookmark: _Toc150417131][bookmark: _Toc160370065][bookmark: _Toc239429582]Demonstration/ Presentation /Proof of Concept Requirements (Stage 4)
(a) Only those bids that successfully passed all the previous evaluation stages will progress to this evaluation stage, namely Demonstration / Presentation / Proof of Concept.
(b) The bidder will be required to do a Demonstration / Presentation / Proof of Concept of their proposed solution as per Stage 4 that contains the ability to support the business objectives in relation to the required technology infrastructure and the required components.
(c) The Live POC (Proof of Concept) demonstration will be done on site where the system is currently running. 
(d) Each Technical Proof of Concept (Demonstration) requirement will be evaluated using a rating scale as per the table below:
Table 11A: Technical Proof of Concept (Demonstration) Evaluation Rating Scale
	Evaluation criteria 
	Score

	Irrelevant -No information was provided, or does not meet minimum requirements
	0

	Good - Meets minimum requirements 
	3

	Exceeds - Exceeds minimum requirements 
	5


(e) Weighting of requirements: The score for the Demonstration / Presentation / Proof of Concept will be calculated as follows:


Table 11B: Technical Proof of Concept (Demonstration) Weighting Requirements
	No.
	Technical Proof of Concept (Demonstration) Requirements 
(per environment)
	Weighting

	1.
	User Profile and Access
	10%

	2.
	Incident Registration
	30%

	3.
	Patrol Vehicle
	20%

	4.
	Mapping
	10%

	5.
	Reports and Statistics
	10%

	6.
	General
	10%

	7.
	Integration 
	10%

	TOTAL
	100 %



(f) Minimum threshold. These individual scores will be converted to a cumulative percentage and only those bidders that have met or exceeded the minimum threshold of 60% (cumulative) out of a total of 100% will proceed to the next evaluation stage.

NOTE (1): 
The bidder must achieve at least 60% for each of the Technical Proof of Concept (Demonstration) requirement sections as indicated in table above, failing which will result in disqualification.
NOTE (2): 
SITA reserves the right to verify All the information provided.
NOTE (3):
Bidders should take note of the Minimum Requirements as well as the Minimum Threshold.
Should the bidder not meet the Minimum Requirements, or the Minimum Threshold the Bidder will be disqualified.


Table 12: Technical Proof of Concept (Demonstration) Requirements

	TECHNICAL FUNCTIONALITY REQUIREMENTS 
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting:
	Substantiation reference
(to be completed by bidder)

	1. User Profiles and Access


	The Bidder to demonstrate how their Incident Management Solution performs the following User Profile and Access functions below:
(a) Register user with applicable profiles namely administrator, supervisor, dispatcher and call taker.
(b) Add or modify user on the database according to geographical profile.
(c) Deactivate or Delete user profile.
(d) Change the temporary user password that was auto-generated by the system and maintain it as per SAPS user access policy standards.
(e) User to reset password.
(f) User to login once with no allowance for login duplication.
(g) Intelligent login for Emergency Command Centres (10111) that are equipped with failover capabilities e.g. logging in at Benoni 10111 to access the incident generated at Midrand 10111.
(h) User to lock the application and unlock using the password in line with system access control.
(i) Allocate SAPS member’s particulars to a workstation including shifts information.
(j) Display list of users logged on, onto which workstation, user’s profile and number of incidents.
(k) Supervisor and administrator to remove users from the list of users and force logout the user off the system.
(l) Metro, EMS or Fire departments that are seated at the Emergency Command Centre (10111) to login to the system. 

Minimum Requirement:
Performs function (a) to (h)

	Evidence
The Bidder to provide a presentation which demonstrates how their Incident Management Solution performs User Profile and Access functions.

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (h)
5= Exceeds minimum requirements:
Performs all functions from (a) to (l)

	




10%
	




<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>

	2. Incident Registration


	The Bidder to demonstrate how their Incident Management Solution performs the following or similar Incident Registration functions:
(a) Register incidents from the general public that called the 10111 emergency number, police stations, 112 number, POCC, and sector patrol vehicle’s cell phone number police assistance.
(b) Capture address for scene of address that has valid GPS coordinates for registering an incident or alternatively allow manual capturing of address.
(c) Register Incident window that has the Suspect on Scene indicator and the flashing red of priority 1 incidents.
(d) Generate unique Incident Register number.
(e) Send generated Incident Register number to complainant via SMS.
(f) Transfer incident to dispatcher or Emergency Command Centre (10111). Police stations that are not linked to an Emergency Command Centre (10111) will dispatch the incident to a patrol vehicle.
(g) Receive incident at Emergency Command Centre (10111) that have been registered and transferred from police station.
(h) Display a legend explaining the different icons.
(i) In the event of power failure of loss of network all work up to that point in the call taking module is saved on the workstation and automatically retrieved when power or network is restored.
(j) Update on an incident already registered.
(k) Show inserted, modified or deleted details on incident log, for the lifecycle of the incident from the time it was registered.
(l) Display incidents in the incident list window with different colours indicating the different statuses.
(m) View the registered and transferred incidents.
(n) Replay incident locations on a map.
(o) Display threshold times by administrator or supervisor, indicating if an incident is within or over its prescribed time in that state (i.e. the state of the incident being registered, dispatched, stand-off).
(p) Automatically update all profiles with the applicable information during the different stages of the incident.
(q) Call taker to tag or flag similar incident to avoid duplicating incidents registered.
(r) Call taker to tag or flag undesired or hoax call and send to supervisor for verification.
(s) Show indicator warning the call taker that the undesired or hoax calls can be a potential undesired or hoax call.
(t) Categorisation of calls:
(i) General enquiries: 1
(ii) Prank, nuisance & abusive: 2
(iii) Hoax (after receiving results): 3
(u) Dispatch incident to the appropriate patrol vehicle and render the necessary support to patrol vehicle.
(v) Re-allocate incident to another patrol vehicle.
(w) Update the date and time dispatched or stand-off time on an incident.
(x) Capture and update incident result and feedback of the incident such as positive, negative, no prosecution, accident and duplicate.
(y) Send generated Incident Register number to complainant via social media e.g. WhatsApp, Telegram.
(z) Call taker to tag a call for a disabled caller indicating the nature of the disability.
(aa) Partial Register of an incident when not all information is available but needs to be sent to the dispatcher who can then add to it; this feature allows instant dispatching of any high-priority incident.
(ab) Save incident for later reference and recall saved incident at a later stage to complete and register.
(ac) Capture incident and description on protocol dispatch dialog, which enables call taker to follow a set of questions to ask the caller, thus allowing the correct incident and description to be captured that can assist the dispatcher and crew at the scene of the incident.
(ad) Capture late incident in case of power failure (SAP 297).
(ae) Dispatch incident to mobile or smart device in patrol vehicle using CAD system.
(af) Transfer incident to Metro, EMS or Fire call centres.


Minimum Requirement:
Performs function (a) to (x)

	Evidence
The Bidder to provide a presentation that demonstrates how their Incident Management Solution performs Incident Registration functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (x)
5= Exceeds minimum requirements:
Performs all functions from (a) to (ff)







	



30%








	



<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>

	3. Patrol Vehicle


	The Bidder to demonstrate how their Incident Management Solution performs the following or similar Patrol Vehicle functions:
(a) Book-on duty a call sign (patrol vehicle/portable hand radio) with all the necessary information.
(b) Auto-generate reference logon number after members on the patrol vehicle have booked on duty.
(c) View all call signs that are actively signed on for a dispatcher or dispatchers.
(d) Register or modify patrol vehicles and call signs, assets (equipment), resources to enable more efficient and effective management.
(e) Display patrol vehicle position on the map with ability to filter patrol vehicles booked-on for a particular dispatcher (as per integrated fleet management).
(f) View and trace patrol vehicle on map (as per integrated fleet management).
(g) Replay patrol vehicle movement on map (as per integrated fleet management).
(h) Allow patrol vehicle polling (current location) (as per integrated fleet management).
(i) Set patrol vehicle to receive high update of positions (as per integrated fleet management).
(j) Clear patrol vehicle from an allocated incident during shift change or when certain patrol vehicle cannot attend the incident allocated and be attended by another patrol vehicle which is nearby or happen to pass the scene.
(k) Search for specific member from patrol vehicles that are booked onto the system.
(l) Change the patrol logon time due to several patrol vehicles logging at shift change.
(m) Update the patrol vehicle driver or a crew after the patrol vehicle was booked on duty.
(n) Receive and process radio enquiries from patrol vehicle. The enquiries conducted must be logged as per patrol vehicle and easily retrieved for reporting purposes.
(o) Monitor usage of patrol vehicle and equipment.
(p) Book on/off duty patrol vehicle to speed up the login process during shift changes through mobile device.
(q) Multiple booking on of patrol vehicles to speed up the process during shift change.
(r) Group patrol vehicles according to unit, skillset or geographical area.
(s) Send stand-off time automatically when at the incident location e.g. AVL, TETRA.
(t) Raise audible and visual alert when a patrol vehicle moves out of its designated area of operation.

Minimum Requirement:
Performs function (a) to (n)

	Evidence
The Bidder to provide a presentation which demonstrates how their Incident Management Solution performs Patrol Vehicle functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (n)
5= Exceeds minimum requirements:
Performs all functions from (a) to (t)


	



20%
	
<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>

	4. Mapping


	The Bidder to demonstrate how their Incident Management Solution performs the following or similar Mapping functions:
(a) Add layers and gazettes e.g. places of importance on the incident registration window.
(b) Display maps and map search items from data supplied by SAPS GIS.
(c) View and zoom different levels of map layers on the system.
(d) Conduct interactive map searches for the following categories namely: ATM, airfield, bank, building, court of law, dam, health facility, park, petrol station, point of interest, police station, railway station, river, school, street, suburb and town. The interactive searches must not be limited to these categories only and must allow for additional categories as and when newer data becomes available to SAPS GIS for e.g. National key points.
(e) Access and display Google maps. Client will procure enterprise license for Google maps and provide access to the internet.
(f) Supervisor to create polygon, line or point layer which can be temporarily or permanently added to the system.
(g) Administrator to create patrol working topologies (e.g. police station area, working sector and patrol area) directly on application using the GIS capability.
(h) Change colloquial name e.g. 1st Ave and First Ave.

Minimum Requirement:
Performs function (a) to (d)

	Evidence
The Bidder to provide a presentation which demonstrates how their Incident Management Solution performs Mapping functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (d)
5= Exceeds minimum requirements:
Performs all functions from (a) to (h)

	

10%
	

<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>

	5. Reports and Statistics


	The Bidder to demonstrate how their Incident Management Solution performs the following or similar Reports and Statistics functions:
(a) Generate the following incident statistics:
(i) Incidents reported, attended and handled per period or shift;
(ii) Incidents registered per address of scene;
(iii) Incidents registered per complainant;
(iv) Complainant history of incidents;
(v) Incidents registered per user;
(vi) Incidents transferred between dispatchers;
(vii) Outstanding incidents per dispatcher. 
(b) Generate the following reports: 
(i) Incidents, services, leaflets (list of incidents);
(ii) Results of incident;
(iii) List of unfinished incidents;
(iv) Reaction time of incident;
(v) Average reaction time of incidents;
(vi) Reaction time per dispatcher;
(vii) Generate alarm enquiries report e.g. alarm report for each company and for each institution;
(viii) Disaster management and vehicle accident;
(ix) Shifts signed on, vehicles of station/radio control that are signed on, vehicle history;
(x) Patrol vehicle call sign exception when patrol vehicle call sign is non-compliant;
(xi) Patrol vehicle call sign login and movement;
(xii) Case number exception when incident result is positive and not linked to a case number.  
(c) Dashboard to display real-time incident statistics.
(d) Generate statistics on workstation details (individual reports).
(e) Generate extensive web-enabled statistics on incident distribution, nature and resolution times, personnel or patrol vehicle workload and distribution.
(f) Generate CTI call-handling statistics e.g. calls answered, calls waiting, calls dropped, hoax calls, answer time, agents logged on, agents on break/unavailable, agents busy, agents idle, agents logon/logoff times, number of incidents registered, etc. This is dependent on third-party CTI.
(g) Drill-down statistics for analysis purpose.
(h) Generate comparative management report to determine peak hours or days.
(i) Report to graphically indicate caller low or peak times, crime low or peak times, types of crimes and areas of crime.
(j) Convert report to MS Excel and PDF formats.
(k) Print generated report.

Minimum Requirement:
Performs function (a) to (c)

	Evidence
The Bidder to provide a presentation which demonstrates how their Incident Management Solution performs Reports and Statistics functions. 

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (c)
5= Exceeds minimum requirements:
Performs all functions from (a) to (k)







	



10%
	


<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>

	6. General

	The Bidder to demonstrate how their Incident Management Solution performs the following or similar General functions:
(a) Perform motor vehicle enquiry and require additional information such as year model of the motor vehicle, initials owner, ownership start date, engine capacity and previous registration.
(b) Perform firearm enquiry and require additional information such as name of firearm owner, and ID number of firearm owner.
(c) Perform second hand goods enquiry by verification of serial numbers.
(d) Register, display and update APB message.
(e) Migrate historical incident and patrol vehicle data as contained within existing databases to be available and useable.
(f) Make a call directly from the workstation using soft phone functions through CTI.
(g) Group conference call from the application to different departments or stakeholders through CTI.
(h) Capture SAPS Occurrence Book (OB) entry electronically.
(i) Capture SAPS member’s pocket book entry electronically (ePocket Book).
(j) Send email, SMS or facsimile(email-to-fax) automatically, for a predefined situation

Minimum Requirement:
Performs function (a) to (e)

	Evidence
The Bidder to provide a presentation which demonstrates how their Incident Management Solution performs General functions. 



Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (e)
5= Exceeds minimum requirements:
Performs all functions from (a) to (j)

	


10%
	


<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>

	7. Integration


	The Bidder to demonstrate how their Incident Management Solution Integrates with the following or similar:
(a) CAS/ICDMS: Upload all incident and patrol vehicle data from the Incident Management Solution to CAS/ICDMS database. Linking of case numbers to positive incidents. Synonyms of certain CAS/ICDMS database tables.
(b) CODES and PERSAL: SAPS component information and PERSAL number authentication for user login.
(c) Circulations: Motor vehicle enquiry.
(d) Firearms: Firearm enquiry.
(e) Second Hand Goods Control System:  Second hand goods enquiry by verification of serial numbers.
(f) Fleet management: Receiving location of patrol vehicle, polling and setting high update of patrol vehicle.
(g) PABX/IP Telephone: Call related information e.g. telephone number.
(h) Allow and accommodate for future integration of receiving service request via SMS or social media e.g. WhatsApp, Telegram. This is for accommodating hearing impaired disabled individuals that require police assistance.
(i) Allow and accommodate for future integration of social media integration, meaning it must record communication between public and SAPS as part of incident dataset e.g. MySAPS App. 
(j) Allow and accommodate for seamless future integration into SAPS legacy systems or external systems as and when the need arises.
(k) Receive GPS location of caller when registering an incident via smartphone app.
(l) Display icons of integrations that are online e.g. CTI, TETRA, fleet management.
(m) Integrate to PVS: Validate and enquire on ID number or Passport number for wanted persons, missing persons as well as illegal immigrants.
(n) Interface to eNatis: Incorporate accident and CHoCOR reports (AR, CAS and CHoCOR numbers) for monitoring and reporting on culpable homicide cases due to road crashes and pedestrian fatalities.
(o) Interface to ENPR: Automatically identify stolen or hi-Jacked vehicles through in-vehicle cameras and fixed cameras connected to the systems.
(p) Voice logger integration and ensure voice recordings are linked to the Incident Register Number to eliminate lengthy searches for voice recordings pertaining to an incident. It will record radio communication.
(q) Integrate into TETRA Digital Trunking Radio Network to obtain the location, dispatch incidents and communication with all patrol vehicles.
(r) Inter-agency integration, which is the integration between SAPS and other emergency service organisations e.g. EMS, Disaster Management.


Minimum Requirement:
Performs function (a) to (k)

	Evidence
The Bidder to provide a presentation which demonstrates how their Incident Management Solution Integrates with the systems or similar.

Evaluation
0= No Information provided, or does not meet minimum requirement
3= Meets minimum requirements:
Performs function (a) to (k)
5= Exceeds minimum requirements:
Performs all functions from (a) to (r)







	


10%
	


<Presentation and Demonstration information will be provided by the Bidder at the Presentation and Proof of Concept Demonstration session- Annex A, section 5.8>


[bookmark: _Toc239429583]Special Conditions of Contract Verification (Stage 4)
(a) The successful bidder will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Bidder. However, SITA reserve the right to include or waive the condition in the signed contract.
(b) SITA reserve the right to:
(i) Negotiate the conditions; or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(iii) Award to multiple bidders; or
(iv) Not to award; or
(v) To do a partial award.

(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.3. (b) above.
[bookmark: _Toc239429584]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The bidder must enter into a formal written contract (agreement) with SITA.
(b) Right to Audit - SITA reserve the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
Delivery Address
(a) The bidder must deliver the required products or services at as indicated in Section 2.2, Delivery Address.
(a) Services and Performance Metrics
(a) The bidder is responsible to provide the following services as specified in the Service 			Breakdown Structure (SBS):
(i) Operational MTTResolve: Response and Repair Times - The Bidder must perform corrective maintenance within predefined response and repair times.  Maximum Time To Repair in all cases (Full Service Agreement) will be sixteen (16) working hours for all reported incidents.
(ii) Mission Critical MTTResolve: Response and Repair Times - The Bidder must perform corrective maintenance within predefined response and repair times.  Maximum Time To Repair in all mission critical cases (Full Service Agreement) will be one (1) working hour for all reported incidents.
1. (b) Penalty Guidelines for Performance Metrics
(i) A penalty of 15% of the monthly contract value or any specific deliverable may be imposed if it is found that the Service Provider failed to meet agreed deliverables, and such failure was not caused by a failure of the client to comply with its obligations. 
(ii) Where penalties are imposed, the relevant monthly invoice will be reduced by the penalty amount or a credit note for the penalty amount will be submitted to SITA within 2 (two) months of the target not being met. 
(iii) SITA reserves the right to enforce these penalties, or not, depending on the merit of each case.
Bidder Performance Reporting
(a) The Bidder will report on a weekly basis to SITA/Client during the design, installation and implementation phase of the project; weekly written reports are to be presented to the SITA on the progress of the preceding week until installation process has been completed.
(b) Quarterly meetings to be scheduled between SITA/Client and Bidder and also ADHOC meetings from both sided. 
(c) The Bidder is required to generate regular reports as outputs during the maintenance and support cycle within the following service levels (the report type will drive the service level agreement; definition of the content of each report type will be finalised at the time of concluding the contracted service level agreement).
Certification, Expertise and Qualification
(a) The bidder certifies that:
(i) It has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition
(ii) It is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer
(iv) It has been certified for the Products and Services required
(b) The Bidder must utilise at least two (2) technical employees who are OEM/OSM security system enterprise certified for the entire period of the contract.
(c) The Bidder must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services;
(d) The Bidder must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
(e) Original Equipment Manufacturers (OEM)/Original Software Manufacturers (OSM) using reseller model are not eligible to participate for this bid

Logistical Conditions
(a) Hours of Work  
(i) Office hours are defined as business working hours of the customer and is Mondays to Fridays between 07:30 and 16:00
(ii) After hours of the customer during week days are from16:00 to 07:30
(iii) All mission critical sites will be managed on a 24 x 7 x 365 basis 
(b) Client environment
(i) In the event that SITA grants the bidder access to SITA's Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Bidder must adhere to SITA's relevant policies and procedures (which policy and procedures are available to the Bidder on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of Trade
(i) The bidder is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the SITA/Client buildings, including all tools and equipment to render the services effectively.
(d) On-site and Remote Support
(i) The Bidder must give off-site and remote support, and only when off-site support is not sufficient, then on-site support will be required upon approval by SITA representative.
(e) Support and Help Desk
(i) After hours helpdesk support is required for the period of the first three months per site during weekdays including weekends and public holidays.
Skills Transfer and Training
(a) The bidder must provide transfer of skills to SITA of the Incident Management Solution in order to enable SITA to provide maintenance and support of the Incident Management Solution to SAPS;
(a) The Bidder must provide training material and train-the-trainer training for 20 (twenty) resources,  SITA to provide training venue
Regulatory, Quality and Standards
(a) The Bidder must for the duration of the contract ensure compliance with ISO/IEC General Quality Standards, ISO27001, and Protection of Personal Information Act (POPIA).
(b) The Bidder must for the duration of the contract ensure compliance with General Quality Standards, ISO 9001
(c) Performance Security. In terms of section 7.1 of the General Conditions of Contract, a successful bidder must provide to SITA within 30 days after award of the contract a performance security to the amount of at least 10% of the bid price. 
(d) The Bidder must for the duration of the contract ensure compliance with SANS standards (SANS 10222-2).
(e) The Bidder must for the duration of the contract ensure that the proposed product or solution conform to the Government Minimum Interoperability Standards (MIOS).
Note (1): 
Refer to Annex B for the MIOS Certification requirements for this Bid Specification, however it is not limited to these items identified. The requirements will be finalised during the contracting stage. The successful bidder needs to ensure compliance with these requirements for the duration of the contract. 
1.1.1.1 Company and Personnel Security Clearance Requirements
(a)  Company security screening: The supplier may be required to undergo a company security screening conducted by the State Security Agency (SSA). Should the SSA find the supplier not suitable after the conduct of the security screening, the business relationship will be terminated. The following documentation will be required for the company security screening process to be conducted:
i. Copy of company registration documentation;
ii. Copy(ies) of identity documentation of Director(s), Member(s) or Trustee(s); 
iii. Copy of valid tax clearance certificate. 
(b) Security suitability check for individuals: SITA may, at its own discretion and in line with its policies and procedures, require employees of the supplier to be subjected to a security suitability check before commencement of a project or delivering of a service. The security suitability check is conducted by SITA in order to ensure that individuals meet the minimum security requirements and also to verify personal information. The supplier will be required to replace any employee(s) who is found to be not suitable after the conduct of the security screening. The following documentation will be required for the security suitability check:
i. Copy of identity document;
ii. Copy(ies) of qualification(s) if SITA requires verification thereof;
iii. Fingerprints – will be taken electronically;
iv. Signed consent form for the conduct of background checks. 
(c) Security clearance: A security clearance, issued by either the SSA or Defence Intelligence (DI) is required if any employee of the supplier will have or may gain access to classified information throughout the duration of the project or in the process of delivering a service. The level of security clearance required – Confidential, Secret or Top Secret, will be determined at the sole discretion of SITA. The supplier will have to replace any employee who do not qualify for a security clearance or is found not suitable by the SSA or DI. The following documentation will be required for the security clearance process:
i. Completed Z204 or DD1057 security clearance application form;
ii.  Fingerprints;
iii. Personal documentation of the applicant, including but not limited to, identity document, passport, marriage certificate (if applicable), divorce order (if applicable), qualifications, salary advice and bank statements.  
(a) The Bidder personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the Bidder from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government.
(b) As an interim, an oath of secrecy must be signed by the technician /resources on condition that proof is supplied that the submission is made for a security clearance of confidential.
Confidentiality and Non-disclosure Conditions
(a) The Bidder, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) The Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) Being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) Being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) Being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) Being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) Being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) Being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) Information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
Guarantee and Warranties
(a) The bidder confirms that:
(i) The warranty of goods supplied under this contract remains valid for the duration of the contract after the goods were delivered, installed and commissioned with a sign off, including the clients signature;
(ii) As at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever;
(iii) The Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
(iv) During the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from SITA;
(v) The Products is maintained during its Warranty Period at no expense to SITA; 
(vi) the Product possesses all material functions and features required for SITA’s Operational Requirements;
(vii) The Product remains connected or Service is continued during the term of the Contract;
(viii) All third-party warranties that the Bidder receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to SITA without reducing or limiting the Bidder’s obligations under the Contract;
(ix) No actions, suits, or proceedings, pending or threatened against it or any of its third-party bidders or sub-contractors that have a material adverse effect on the Bidder’s ability to fulfil its obligations under the Contract exist;  
(x) SITA is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Bidder’s ability to fulfil the obligations under the Contract;
(xi) Any Product sold to SITA after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;
(xii) SITA’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 
(xiii) The information disclosed to SITA does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;
(xiv) It is financially capable of fulfilling all requirements of the Contract and that the Bidder is a validly organized entity that has the authority to enter into the Contract; 
(xv) It is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;
(xvi) The prices, charges and fees to SITA as contained in the Contract are at least as favourable as those offered by the Bidder to any of its other customers that are of the same or similar standing and situation as SITA; and
(xvii) Any misrepresentation by the Bidder amounts to a breach of Contract. 
Intellectual Property Rights
(a) SITA/SAPS retains all Intellectual Property Rights in and to SITA/SAPS 's Intellectual Property. As of the Effective Date, the Bidder is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA/SAPS 's Intellectual Property for the sole purpose of providing the Products or Services to SITA/SAPS pursuant to this Contract; provided that the Bidder must not be permitted to use SITA/SAPS 's Intellectual Property for the benefit of any entities other than SITA/SAPS  without the written consent of SITA/SAPS , which consent may be withheld in SITA/SAPS 's sole and absolute discretion. Except as otherwise requested or approved by SITA/SAPS , which approval is in SITA/SAPS 's sole and absolute discretion, the Bidder must cease all use of SITA/SAPS 's Intellectual Property, at of the earliest of:
(i) Termination or expiration date of this Contract; 
(ii) The date of completion of the Services; and 
(iii) The date of rendering of the last of the Deliverables
(b) If so required by SITA/SAPS , the Bidder must certify in writing to SITA/SAPS that it has either returned all SITA/SAPS  Intellectual Property to SITA/SAPS  or destroyed or deleted all other SITA/SAPS Intellectual Property in its possession or under its control.
(c) SITA/SAPS , at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the Bidder retains all Intellectual Property Rights in and to the Bidder’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services.
(e) Provide SITA/SAPS  with the compliant Occupational Health and Safety File (required on site for period of installation and proof of compliance).
Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA may have against the bidder/contractor concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
1.1.1.2 [bookmark: _Toc141457120]Sub-contracting as a condition of tender
(a)  SITA in terms of the SITA Preferential Policy (PPP), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R50m, an organ of state must apply sub-contracting to advance designated groups.
(b) The sub-contracting feasibility and percentage for this bid will be negotiated at contracting stage with the Bidder.
(c)  SITA reserves the right to accept or reject the proposed percentage subcontracting and further negotiate with the preferred bidder and if not satisfied may not award the tender.

Note (1): 
In the case of sub-contracting, the sub-contractors must have valid Tax Clearance Certificates which, upon request by SITA, must be made available to SITA for due diligence purposes.
Supplier Due Diligence
(a) SITA reserve the right to conduct bidder due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Preference Goal Requirements Conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s preferential commitments within 30 days of the yearly anniversary of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(e) SITA reserve the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(f) SITA reserve the right to verify information / evidence provided by the Bidder.
(g) SITA reserve the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.
[bookmark: _Toc106894479][bookmark: _Toc239429585]Declaration of Compliance and Acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.5.1 above and shall comply with all stated obligations:

Name of Bidder:_____________________________	Signature: _________________________

Date:______________

1.2 Costing and Preference Points Evaluation (Stage 6)
1.2.1 Costing and Preference Evaluation
(1) In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable for this Bid:
(a) the 80/20 system (80 Price, 20 Specific Goals) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
(b) the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) The Bidder must complete either the 80/20 or 90/10 preference point system based on the offer submitted by the Bidder and submit proof of documentation required in terms of this tender.
(3) SITA reserve the right to apply either the 80/20, or 90/10 preference point system based on the following conditions:
(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or
(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
(4) Points will be allocated for each of the Preferential Goal Requirements for this tender as indicated in table 13, dependant on paragraphs (2) and (3) above.
(5) The maximum points for this tender will be allocated as follows, subject to paragraph 4 above.
(6) Points for this tender shall be awarded for: 
0. Price; and
0. Preference points for specific goals.
						Table 13: Points allocation
	[bookmark: _Hlk207123765]Description
	Points
Table 15A
	Points
Table 15B

	Price
	80
	90

	Preference points for specific goals
	20
	10

	Total points for Price and preference points for specific goals
	100
	100



1.2.2 Costing and Pricing Conditions
2.1 Bidder will be bound by the following general costing and pricing conditions and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions:
(a) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
(b) The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(c) All additional cost must be clearly specified.
(d) SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
2.2 These conditions will form part of the Contract between SITA and the Bidder. However, SITA reserves the right to include or waive the condition in the Contract.
2.3 The Bidder must include their Costing Proposal and indicate the reference page(s) in both their proposal and SBD 1 form as part of their bid submission. 
2.4 Note: Bidders will complete Bidder’s Costing Proposal and include this as part of their submission.
2.5 The Bidder’s Costing Proposal should be divided into the following categories and should take account of the following, however, is not limited to these categories
	1
	 INCIDENT MANAGEMENT SOLUTION TO THE SOUTH AFRICAN POLICE SERVICE FOR A PERIOD OF THIRTY-SIX (36) MONTHS

	1.1
	Analysis: Application Architecture and Design:
     -Business Requirement Specification
     -Compile Solution Architecture

	1.2
	Application Architecture:
     -Compile/Design and approve Data Architecture
     -Compile/Design and approve Security Architecture

	1.3
	Application Design:
     -Compile and approve Functional Design Specification (FDS)
     -Compile and approve Interface Control Document (ICD)
     -Compile and approve Technical Design Specification (TDS)
     -Compile and approve Integration Design Document (IDD)

	1.4
	Application development and testing:
     -Build the database 
     -Compile Test Plans
     -Build
     -Perform System Integration Testing (SIT)
     -User Acceptance Testing (UAT)
     -Data migration to new application

	1.5
	Application deployment:
     - Train the trainer training for 20 (twenty) resources. SITA to provide training venue
     -Deploy production release (rollout) of developed software
     -Conduct maintenance and support


	1.6
	Maintenance:
     -Conduct maintenance and support 




2.6 Bidders must complete and submit their Costing Proposal in Excel spreadsheet format.
2.7 The bidder must complete the declaration of acceptance as per section 4.7 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
1.2.3 [bookmark: _Toc72441262][bookmark: _Toc80563735]Rate of Exchange Pricing Information
Provide the TOTAL BID PRICE for the duration of the Contract and indicate the Local Price and Foreign Price, where –
(a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;
(b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).
(c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at the time of the bid.
1.2.4 [bookmark: _Toc435315931]Bid Exchange Rate Conditions
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:
	[bookmark: _Ref455341955][bookmark: _Toc57764329]Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R15,97

	1 Euro
	R18,56

	1 Pound
	R21,61



NOTE (1):
The ROE indicated above is to ensure a competitive bidding process.
NOTE (2):
The ROE stated above will apply for this tender and Bidder need to indicate the foreign content which will be subjected to ROE fluctuation.
ROE fluctuation will only be applied to the specific foreign component.
The details will be negotiated during the contracting phase.

1.3 [bookmark: _Toc435315930][bookmark: _Ref455338328][bookmark: _Ref455597629][bookmark: _Toc127119463]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	2. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.6.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
3. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.6.2  above by - 
3. Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
3. Provide a reason and proposal for each of the conditions not accepted. 
	
	

	Comments by a bidder:
Provide the condition reference and the reasons for not accepting the condition.




1.4 PREFERENCE REQUIREMENTS
4.8.1	INSTRUCTION AND POINT ALLOCATION
(a) The bidder must complete in full all the PREFERENCE requirements.
(b) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(c) Points will be allocated for each PREFERENCE requirement as per the criteria set in tables 15A or 15B based on the offer submitted by the Bidder.
(d) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to Annex A.
(e) Preference Goal Requirements
(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
(ii) The specific Preferential Goal Requirements for this tender is indicated in Table 14 below.
(iii) The Bidder must indicate their commitment to claim points for each of the preference points by signing relevant section in the Invitation to Bid document.
(iv) The Bidder must indicate how they claim points for each of the preference points.
(v) Failure on the part of a bidder to submit proof or documentation required in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(vi) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(vii) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(viii) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(ix) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(x) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(xi) SITA reserves the right to verify information / evidence provided by the Bidder.
(xii) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (g), (h) and (i) above.








[bookmark: _Hlk144297541]Table 14: Preference Goal Requirements
	Preference Goal Requirement #
	Preferential Goal Requirements
	Preferential Goal Requirements 
(Specific Goals)

	
	Preferential Goal Requirements allocated for this tender
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below: 
	Evidence reference for the 


	
	B-BBEE Requirements
	 

	1)
	B-BBEE Requirements
Promotion of Transformational Objectives.
	Evidence:
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
a) Columns A, B, C and D in tables 15A or 15B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
(i) B-BBEE certificate (from a SANAS Accredited Agency);
or 
Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or
b) Column D in tables 15A or 15B
Copy of South African Identification Document (ID); and/ or
c) Column E in tables 15A or 15B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in either table 15A, or 15B in section 4.8.1


	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.9>



      


          Table 15A: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (80/20) system)
         Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
(BO)
(51% or more)
	Black Woman Owned
(BWO)
(More than 30%)
	Youth  Owned
	Owned by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)
	

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 
	

	
	1
	Level 1
	6
	4
	4
	4
	2
	20
	 
	

	
	2
	Level 1
	6
	4
	2
	2
	0
	14
	 
	

	
	3
	Level 1
	6
	4
	2
	0
	0
	12
	 
	

	
	4
	Level 1
	6
	4
	0
	0
	0
	10
	 
	

	
	5
	Level 2 and 3
	4
	2
	1
	1
	1
	9
	 
	

	
	6
	Level 2 and 3
	4
	2
	1
	1
	0
	8
	 
	

	
	7
	Level 2 and 3
	4
	2
	1
	0
	0
	7
	 
	

	
	8
	Level 2 and 3
	4
	2
	0
	0
	0
	6
	 
	

	
	9
	Level 4 and 5
	2
	1
	0,5
	0,5
	0,5
	4,5
	 
	

	
	10
	Level 4 and 5
	2
	0,5
	0,5
	0,5
	0
	3,5
	 
	

	
	11
	Level 4 and 5
	2
	0,5
	0,5
	0
	0
	3
	 
	

	
	12
	Level 4 and 5
	2
	0,5
	0
	0
	0
	2,5
	 
	

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 
	

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 
	

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 
	

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 
	

	
	Total Maximum Score Allocation:
	20
	
	
	
	
	
	
	


F= A+B+C+D+E

Table 15B: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
	Black Woman Owned
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim

	
	
	
	
	(BO)
	(BWO)
	
	
	
	(Mark as Y= Yes)

	
	
	
	
	(51% or more)
	(More than 30%)
	
	
	
	 

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 

	
	1
	Level 1
	1,5
	3
	2,5
	2
	1
	10
	 

	
	2
	Level 1
	1,5
	3
	2,5
	2
	0
	9
	 

	
	3
	Level 1
	1,5
	3
	2,5
	0
	0
	7
	 

	
	4
	Level 1
	1,5
	3
	0
	0
	0
	4,5
	 

	
	5
	Level 2 and 3
	1
	2
	1
	0,5
	0,5
	5
	 

	
	6
	Level 2 and 3
	1
	2
	1
	0,5
	0
	4,5
	 

	
	7
	Level 2 and 3
	1
	2
	1
	0
	0
	4
	 

	
	8
	Level 2 and 3
	1
	2
	0
	0
	0
	3
	 

	
	9
	Level 4 and 5
	0,5
	1
	0,5
	0,25
	0,25
	2,5
	 

	
	10
	Level 4 and 5
	0,5
	1
	0,5
	0,25
	0
	2,25
	 

	
	11
	Level 4 and 5
	0,5
	1
	0,5
	0
	0
	2
	 

	
	12
	Level 4 and 5
	0,5
	1
	0
	0
	0
	1,5
	 

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 

	
	Total Maximum Score Allocation:
	10
	
	
	
	
	
	



	
	F= A+B+C+D+E
	
	



[bookmark: _Toc239429586]Bidder substantiating evidence
[bookmark: _Toc239429587]Technical Mandatory Requirement Evidence
[bookmark: _Toc239429588]Bidder Certification / Affiliation Requirements
Attach a copy of valid documentation (letter/certificate/license) as proof that the Bidder is an  Original Equipment Manufacturers (OEM)/Original Software Manufacturers (OSM) or an Accredited Reseller/ Partner/Distributor for the provision of an Incident Management Solution here.
NOTE (1): 
Original Equipment Manufacturers (OEM)/Original Software Manufacturers (OSM) using reseller model are not eligible to participate for this bid

NOTE (2): 
SITA reserves the right to verify the information provided.
1.5 [bookmark: _Toc171070411][bookmark: _Toc203031584][bookmark: _Toc208506596]SITA Certification Requirements
[bookmark: _Hlk208242231]The bidder must fully complete and submit the MIOS Certification Requirements in Annex B. Further to this, the Bidder is required to submit additional information as per below:
a) In the case of a “YES” answer in Annex B, the independent certificate(s) to substantiate the declaration.  
Or 
b) In the case of a “N/A” answer in Annex B, sufficient motivation as to why the standard is not deemed applicable.
NOTE (1):
An empty declaration (no answer provided), or a "N/A" answer without sufficient motivation, will be regarded as a “NO” answer, and will be considered as non-compliant.
NOTE (2): 
SITA reserves the right to verify the information provided.
[bookmark: _Toc165206457][bookmark: _Toc165206458][bookmark: _Toc239429589]Bidder Experience and Capability Requirements
Complete table below, noting that:
1) The bidder must complete Table 16 by providing reference details and/or provide a reference letter/s from a minimum of one (1) customer to whom an Incident Management Solution was provided which includes the following:
(a) Installation; and
(b) Maintenance; and
(c) Support.


2) Scope of work must be related.

NOTE (1)
The Bidder must provide the following information when completing table 16:
(e) Company name; and
(f) Contact person, telephone and/or e-mail address; and 
(g) Project scope of Work; and
(h) Project start and End date. 
NOTE 2: 
The reference letter/s should be on the referees’ company letterhead and include all of the following information: 
(e) Company name; and
(f) Reference Person Name, Tel and/or email; and
(g) Project Scope of Work; and
(h) Project Start and End-date.

NOTE 3: 
Failure to submit reference letter/s and/or to complete Table 16 fully as indicated above will result in disqualification.
NOTE (4): 
SITA reserves the right to verify information provided.



[bookmark: _Toc138834603]Table 16: References
	No
	Company Name
	Reference Person Name, Tel and/or email
	Project Scope of Work
	Project start and end date

	Reference 1:
	<Company name>
		

	<Person Name>
<Tel> or
<email>
	< Provide scope details from at least one (1) customer in the past five (05) years from the publication date of this bid to whom an Incident Management Solution including Installation, maintenance and support was provided>
	Start Date:
End Date:



[bookmark: _Toc160370081][bookmark: _Toc239429590]Special Conditions of Contract
The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 4.5.1).
NOTE (1): 
            Failure to accept ALL the Special Conditions of Contract will result in disqualification.

[bookmark: _Toc132658925][bookmark: _Toc147674687][bookmark: _Toc160370082]The Bidder must comply with the Third-Party Risk Management Assessment requirement by completing All the questions in ANNEX C and attach it here.

NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2):
Failing to complete all the questions or not Accepting the Declaration of Acceptance below will result in disqualification.
1.6 [bookmark: _Toc207308457][bookmark: _Toc208506598]Third Party Risk Management Assessment
The Bidder must comply with the Third-Party Risk Management Assessment requirement by completing All the questions in ANNEX C and attach it here.

NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2):
Failing to complete all the questions or not Accepting the Declaration of Acceptance below will result in disqualification.

[bookmark: _Toc239429591]Technical Product / Service Functional Requirements
The Bidder must confirm that they comply with the Product / Service Functional Requirements by completing and signing Annex B: Addendum 1 and attach it here.
NOTE (1): 
Failure to comply fully to the requirements as indicated above will result in disqualification.
NOTE (2): 
SITA reserves the right to verify information provided.
[bookmark: _Toc130555590][bookmark: _Toc160370083][bookmark: _Toc239429592]Technical Functionality Requirements
[bookmark: _Hlk136974051]The Bidder needs to attach the required Evidence for the Technical Functional Requirements as indicted in section 4.3 here.
[bookmark: _Toc239429593]Demonstration / Presentation /Proof of Concept Requirements 
Presentation and Demonstration information will be provided by the Bidder at the Presentation and Live Proof of Concept Demonstration session as indicted in section 4.4.
[bookmark: _Toc239429594]Preference Points Preferential Goals Evidence
The Bidder must:
(1) Preference Goal Requirements: 
(a) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in either tables 15A or 15B in section 4.8.1, dependant on which preference system the Bidder selects in line with section 4.8.1; and
(b) Provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 14 in section 4.8.1 and attach it here:
(i) Columns A, B, C  and D in tables 15A or 15B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
· B-BBEE certificate (from a SANAS Accredited Agency);
or 

· Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or

(ii) Column D in tables 15A or 15B
Copy of South African Identification Document (ID); 

and/ or

(iii) Column E in tables 15A or 15B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.
(2) Indicate their commitment to claim points for each of the preference points by signing relevant section in the Invitation to Bid document.

NOTE (1):
Failure on the part of a bidder to comply to paragraphs (a) and (b) above, will be interpreted to mean that preference points are not claimed.








[bookmark: _Toc239429595][bookmark: _Toc160370084]MIOS Certification Requirements
  Regulatory, Quality and Standards
a) In terms of the State Information Technology Agency Act (as amended), the Agency (SITA) must certify that all ICT goods and services comply with approved interoperability (MIOS 6) and related security standards. These standards are available on the SITA website (http://www.sita.co.za under procurement | Standards menu selection). 
b) In accordance with the SITA Act and applicable regulations, SITA hereby declares that the relevant approved standards are applicable.
c) The set of interoperability standards are extracted from MIOS and listed in the table below, are applicable to this tender/request and will be subject to the SITA Certification process. The bidder is required to ensure the following:
i. Declare, by a "YES", "NO", or "N/A" (Not Applicable) answer, the level of compliance with each standard as listed in the table; and
ii. In the case of a YES answer, attach, if any, the independent certificate(s) to substantiate the declaration; and in the case of a N/A answer, provide sufficient motivation as to why the standard is not deemed applicable.
d) An empty declaration (no answer provided), or a "N/A" answer without sufficient motivation, will be regarded as a "NO" answer, and could be considered as non-compliant.
e) SITA Certification will assess the level of compliance and issue a certificate to that effect. Non-compliance to any of the listed standards will be regarded as NOT meeting the relevant requirements of the bid.
f) This list is only valid for the latest approved request documentation as received and held by the SITA Certification unit.
g) This list does NOT constitute a Compliance Certificate and ONLY indicates the relevant standards applicable to the system/solution.
h) Once implementation of the awarded solution is complete, please contact the ICT Certification unit at certification@sita.co.za to complete the ICT Certification process.

Interoperability Standard:
      	
	The solution must comply with the following minimum interoperability standards:
	
	Indicate YES/NO/NOT APPLICABLE (N/A)

	Support of Advanced Encryption Standards (AES)
(Information Technology - Security
Techniques - Encryption Algorithms Part 3: Block
Cyphers (SANS 18033-3) OR
	C100501
	

	Support of Advanced Encryption Standards (FIPS PUB 197)
	C100502
	

	Support of Comma-Separated Value (CSV) (RFC 4180)
	C050203
	

	Support of ECC 256 bit (Elliptic Curve Cryptography) (Security Techniques - Cryptographic Techniques based on Elliptic Curves) (ISO 15946
	C100505
	

	Support of Geographic Information - Address 
Standard, Part 1: Data Format of Addresses (SANS 1883-1)
	CO31601
	

	Support of Geographic Information - Address
Standard, Part 3: Guidelines for address allocation and
updates (SANS 1883-3)
	CO31602
	

	  Support of Geospatial Markup Language (GML) (ISO
19136)
	CO31502
	

	  Support of Geospatial Markup Language (GML) as
defined by Open Geographic Council
	CO31501
	

	Support of Hypertext Markup Language 5 (HTML v5)
	CO50101
	

	Support of Hypertext Transfer Protocol (HTTP/1.1)
(RFC 7230 - RFC 7237
	CO20101
	

	Support of JavaScript (ECMAScript Language
Specification) (ECMA 262)
	CO50801
	

	Support of Lightweight Directory Access Protocol
(LDAP) (RFC 4510 - RFC 4519)
	CO20502
	

	Support of OGG
	CO50704
	

	Support of OGG Media Types (RFC 5334)
	CO50707
	

	Support of Portable Document Format (PDF v1.7) (ISO
32000)
	CO50302
	

	Support of RSA 2048 bit (Rivest, Shamir and Adleman)
(Security Techniques - Encryption Algorithms Part 2:
Asymmetric Ciphers (ISO 18033-2) OR
	C100504
	

	Support of Simple Mail Transfer Protocol (SMTP) (RFC
5321)
	CO20201
	

	Support of Structured Query Language (SQL) 2011
(ISO 9075)
	CO50401
	

	Support of the Short Message Service Specifications
for Mobile Stations (ETS 300 536, ETS 300 537, ETS
300 559, ETS 300 560)
	CO80301
	

	Support of TWOFISH (RFC 4880)
	C100503
	

	Support of Upgrading to TLS within HTTP/1.1 (HTTPS)
(RFC 2817)
	C020102
	



[bookmark: _Hlk208239842]I, the bidder (Full names) …………………………………………………………. representing (company name) …………………………………………………………….. Hereby confirm that the information as completed is accurate and understand that it will form part of the contract and is legally binding.

Annex A: [bookmark: _Toc208506603]THIRD-PARTY RISK MANAGEMENT (TPRM) ASSESSMENT
6. [bookmark: _Toc151325603]Instructions
(a) In terms of the approved SITA Third-Party Risk Management Framework, all Bidders responding to this bid must complete the following section by answering ALL the questions. 
(b) By completing the Third-Party Risk Management Assessment, the Bidder agrees to provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(c) Any risk identified during the assessment process will have to be mitigated and/or remediated before or during the contract finalisation phase. A detailed mitigation plan, that is acceptable to SITA, may also be required.   
(d) Supplier due diligence, as contained in the Special Conditions of Contract, is also applicable to this Third-Party Risk Management process. 
(e) The following 6 (six) risk elements will be assessed:
i. Company risk: 10 questions;
ii. Financial risk: 6 questions;
iii. Operational risk: 8 questions; 
iv. Governance and compliance risk: 6 questions; 
v. Information security and privacy risk: 7 questions;
vi. Reputational risk: 6 questions. 
6.1 [bookmark: _Toc151325604]   Evaluation Criteria
6.1.1 [bookmark: _Toc151325605]Company risk
(a) Questions 2, 3, 6, 8, 9, 10: 
	Evaluation criteria 
	Score

	Yes
	0

	Partially meet requirements
	0.5

	No 
	1



(b) Questions 1, 4, 5:
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0



(c) Question 7:
	Evaluation criteria 
	Score

	Yes, actively operating for more than 5 years 
	1

	2-5 Years actively operating 
	0.5

	No, actively operating for less than 2 years 
	0



6.1.2 [bookmark: _Toc151325606]All questions for all other risk elements: 
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0


6.2 [bookmark: _Toc151325607]Third Party Risk Assessment
(a) The assessment of bidders’ responses to the questions will be determined by the completeness (i.e. all questions answered), undertaking signed (where required) and accuracy of substantiating evidence, when requested. Please note that SITA reserves the right to verify the information provided.

	Question to assess each risk element  
	Bidders response: 
Mark relevant box with an “X”   

	Company Risk 

	(1) Have you disclosed all interests and relationships as required in SBD 4, including whether any of your directors, members, trustees, or shareholders are employed by the state, have relationships with SITA employees, or have interests in other entities (whether they are also bidding for this contract, or not)?
	Yes
	Partially
	No

	(2) Are you currently involved in litigation against SITA – or do you foresee litigation being instituted within the next 6 months?  
	Yes
	Partially
	No

	(3) Are there any law suits or ongoing litigation that could affect this transaction in any way or the bidder as an ongoing concern? 
	Yes
	Partially
	No

	(4) Is customer service delivery or contract performance actively monitored by you?
	Yes
	Partially
	No

	(5) Do you have formal strategic planning processes in place?
	Yes
	Partially
	No

	(6) Are any of your directors or shareholders Prominent Influential People (PIP) or Politically Exposed Persons (PEP)?
	Yes
	Partially
	No

	(7) Has your company been actively operating as a going concern for more than 5 years? 
	Yes
	2-5 Years
	Less than 2 years

	(8) Is the company busy with a re-organisational/restructuring process that may impact this transaction?
	Yes
	Partially
	No

	(9) Are any of your suppliers located in a region where geopolitical risk exposure is high? 
	Yes
	Partially
	No

	(10) Has any current director of the bidder ever served as a director of a company during a period where a Government contract was cancelled? 
	Yes
	Partially
	No

	Financial Risk 

	(1) Did you have positive revenue growth in the past three years?
	Yes
	Partially
	No

	(2) Is the proposed bid price going to be less than 40% of your total annual revenue for the previous financial year?
	Yes
	Partially
	No

	(3) Is the financial health of your company in good standing? 
	Yes
	Partially
	No

	(4) Were your Annual Financial Statement (AFS) unqualified in the last financial year?
	Yes
	Partially
	No

	(5) Do you have sufficient cash in the bank (2 or more months’ worth of operating cost) to operate under restricted conditions for at least 2 months?
	Yes
	Partially
	No

	(6) Do you have a clean credit record: No current or pending judgement, adverse listing, business rescue or principal sequestration listing? 
	Yes
	Partially
	No

	Operational Risk 

	(1) Do you have operational redundancy (resilience) in terms of technology and energy resources to ensure high availability of services?
	Yes
	Partially
	No

	(2) Are your dependencies for logistics either fully under your own control or managed through supplier performance management contracts? (Choose “Yes” if fully under your own control and “No” for supplier contracts) 
	Yes
	Partially
	No

	(3) Do you have operational procedure standards in place across the organisation, such as change control, release management, access control, incident management, back-up regimes and restore tests, etc?
	Yes
	Partially
	No

	(4) Do you have human resources management in place, including succession planning and mitigation against key reliance on single individuals?
	Yes
	Partially
	No

	(5) Do you have sound supply chain processes in place?
	Yes
	Partially
	No

	(6) Do you have sound third party risk management processes in place (fourth party for SITA)?
	Yes
	Partially
	No

	(7) Do you have a fully-fledged research and development (R&D) department to ensure continuous improvement?
	Yes
	Partially
	No

	(8) Do you rely on locally manufactured components or have actively managed the risk relating to lead times or delivery delays? (Choose “Yes” is you rely on locally manufactured components or can actively manage lead times and prevent delivery delays where manufacturing is not local i.e. not in South Africa)
	Yes
	Partially
	No

	Governance and Compliance Risk 

	(1) Do you comply with all legislation, including labour, health and safety regulations?
	Yes
	Partially
	No

	(2) Do you have the appropriate governance frameworks (Cobit, ITIL, King) in place with due monitoring against set standards?
	Yes
	Partially
	No

	(3) Do you have an internal audit function compliant with IIA standards (insourced, outsourced or co-sourced) in place?
	Yes
	Partially
	No

	(4) Do you follow formally documented enterprise risk management processes?
	Yes
	Partially
	No

	(5) Are all statutory requirements of the entity up to date? Specifically, the following: CIPC Returns, Tax returns, UIF and COIDA.
	Yes
	Partially
	No

	(6) Do you have comprehensive insurance in place, including cover for assets, business disruption and liability?
	Yes
	Partially
	No

	Information Security and Privacy Risk

	(1) Are your physical security perimeters appropriately safeguarded?
	Yes
	Partially
	No

	(2) Do you have video surveillance of areas that will contain SITA information/products?
	Yes
	Partially
	No

	(3) Do you conduct security and suitability verification of all employees prior to employment?
	Yes
	Partially
	No

	(4) Do you have identification verification controls in place in all your buildings?
	Yes
	Partially
	No

	(5) Are your access control protocols verified to be effective by Internal and/or External Auditors?
	Yes
	Partially
	No

	(6) Do you have Security Information and Events Management (SIEM) processes in place?
	Yes
	Partially
	No

	(7) Do you have sufficient information security and cyber arrangements in place for employees working from home?
	Yes
	Partially
	No

	Reputational Risk 

	(1) Do you have anti-bribery and corruption, anti-money laundering and fraud prevention practices in place?
	Yes
	Partially
	No

	(2) Please confirm that neither the company, nor any of its directors has been named in any corruption scandal (choose “Yes” to confirm not being named in a corruption scandal)  
	Yes
	Partially
	No

	(3) Do you have a social responsibility programme in place?
	Yes
	Partially
	No

	(4) Do you have an environmental protection policy, including potential harmful emission or hazardous waste management?
	Yes
	Partially
	No

	(5) Do you actively manage your organisation’s energy consumption?
	Yes
	Partially
	No

	(6) Is your employment equity plan up to date and actively managed?
	Yes
	Partially
	No



6.3 [bookmark: _Toc151325608]	Third Party Risk Management Declaration
(a) The bidder hereby makes the following declaration and confirm the following information (mark with a “X” in the corresponding column): 
	Statement of Declaration  
	Accept and Confirm

	Do not accept and Confirm

	(1) All questions in this assessment were answered accurately. 
	

	


	(2) SITA can request additional supporting documentation, within reason, to confirm the accuracy and completeness of the information provided in this self-assessment. 
	
	




6.3.1 [bookmark: _Toc151325609]Declaration of Acceptance
	
	Accept all
	Do not accept all

	(1) The bidder declares that all information provided in this assessment is accurate. 
(2) The bidder understands that any false information may constitute misrepresentation. 
(a) SITA reserves the right to verify the information provided. 
(3) By completing the Third-Party Risk Management Assessment the Bidder agrees to  provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(4) The bidders understand and agrees that this section will form part of the contract and is legally binding.

	
	

	Any additional comments by bidder pertaining to the third-party risk assessment:









NOTE: Failing to complete all the questions, or not Accepting the Declaration of Acceptance will lead to disqualification.












[bookmark: _Toc239429596] Technical/Product Functional Requirements.ADDENDUM1
NB:  The bidder must confirm that they comply with the following Technical Product/ Service Functional Requirements as indicated below as this will be legal contractual binding:

Table 17: Technical Product/ Service Functional Requirements 
	Functional Requirement
	Description 

	1) User Profiles and Access
	a) Register user with applicable profiles namely administrator, supervisor, dispatcher and call taker.
b) Add or modify user on the database according to geographical profile.
c) Deactivate or Delete user profile.
d) Change the temporary user password that was auto generated by the system and maintain it as per SAPS user access policy standards.
e) User to reset password.
f) User to login once with no allowance for login duplication.
g) Intelligent login for Emergency Command Centres (10111) that are equipped with failover capabilities e.g. logging in at Benoni 10111 to access the incident generated at Midrand 10111.
h) User to lock the application and unlock using the password in line with system access control.


	2) Incident Registration
	a) Register incidents from the general public that called the 10111 emergency number, police stations, 112 number, POCC, and sector patrol vehicle’s cell phone number police assistance.
b) Capture address for scene of address that has valid GPS coordinates for registering an incident or alternatively allow manual capturing of address.
c) Register Incident window that has the Suspect on Scene indicator and the flashing red of priority 1 incidents.
d) Generate unique Incident Register number.
e) Send generated Incident Register number to complainant via SMS.
f) Transfer incident to dispatcher or Emergency Command Centre (10111). Police stations that are not linked to an Emergency Command Centre (10111) will dispatch the incident to a patrol vehicle.
g) Receive incident at Emergency Command Centre (10111) that have been registered and transferred from police station.
h) Display a legend explaining the different icons.
i) In the event of power failure of loss of network all work up to that point in the call taking module is saved on the workstation and automatically retrieved when power or network is restored.
j) Update on an incident already registered.
k) Show inserted, modified or deleted details on incident log, for the lifecycle of the incident from the time it was registered.
l) Display incidents in the incident list window with different colours indicating the different statuses.
m) View the registered and transferred incidents.
n) Replay incident locations on a map.
o) Display threshold times by administrator or supervisor, indicating if an incident is within or over its prescribed time in that state (i.e. the state of the incident being registered, dispatched, stand-off).
p) Automatically update all profiles with the applicable information during the different stages of the incident.
q) Call taker to tag or flag similar incident to avoid duplicating incidents registered.
r) Call taker to tag or flag undesired or hoax call and send to supervisor for verification.
s) Show indicator warning the call taker that the undesired or hoax calls can be a potential undesired or hoax call.
t) Categorisation of calls:
i. General enquiries: 1
ii. Prank, nuisance & abusive: 2
iii. Hoax (after receiving results): 3
u) Dispatch incident to the appropriate patrol vehicle and render the necessary support to patrol vehicle.
v) Re-allocate incident to another patrol vehicle.
w) Update the date and time dispatched or stand-off time on an incident.
x) Capture and update incident result and feedback of the incident such as positive, negative, no prosecution, accident and duplicate.


	3) Patrol Vehicle

	a) Book-on duty a call sign (patrol vehicle/portable hand radio) with all the necessary information.
b) Auto-generate reference logon number after members on the patrol vehicle have booked on duty.
c) View all call signs that are actively signed on for a dispatcher or dispatchers.
d) Register or modify patrol vehicles and call signs, assets (equipment), resources to enable more efficient and effective management.
e) Display patrol vehicle position on the map with ability to filter patrol vehicles booked on for a particular dispatcher (as per integrated fleet management).
f) View and trace patrol vehicle on map (as per integrated fleet management).
g) Replay patrol vehicle movement on map (as per integrated fleet management).
h) Allow patrol vehicle polling (current location) (as per integrated fleet management).
i) Set patrol vehicle to receive high update of positions (as per integrated fleet management).
j) Clear patrol vehicle from an allocated incident during shift change or when certain patrol vehicle cannot attend the incident allocated and be attended by another patrol vehicle which is nearby or happen to pass the scene.
k) Search for specific member from patrol vehicles that are booked onto the system.
l) Change the patrol logon time due to several patrol vehicles logging at shift change.
m) Update the patrol vehicle driver or a crew after the patrol vehicle was booked on duty.
n) Receive and process radio enquiries from patrol vehicle. The enquiries conducted must be logged as per patrol vehicle and easily retrieved for reporting purposes.


	4) Mapping
	a) Add layers and gazettes e.g. places of importance on the incident registration window.
b) Display maps and map search items from data supplied by SAPS GIS.
c) View and zoom different levels of map layers on the system.
d) Conduct interactive map searches for the following categories namely: ATM, airfield, bank, building, court of law, dam, health facility, park, petrol station, point of interest, police station, railway station, river, school, street, suburb and town. The interactive searches must not be limited to these categories only and must allow for additional categories as and when newer data becomes available to SAPS GIS for e.g. National key points.


	5) Reports and Statistics
	a) Generate the following incident statistics:
i. Incidents reported, attended and handled per period or shift;
ii. Incidents registered per address of scene;
iii. Incidents registered per complainant;
iv. Complainant history of incidents;
v. Incidents registered per user;
vi. Incidents transferred between dispatchers;
vii. Outstanding incidents per dispatcher. 
b) Generate the following reports: 
i. Incidents, services, leaflets (list of incidents);
ii. Results of incident;
iii. List of unfinished incidents;
iv. Reaction time of incident;
v. Average reaction time of incidents;
vi. Reaction time per dispatcher;
vii. Generate alarm enquiries report e.g. alarm report for each company and for each institution;
viii. Disaster management and vehicle accident;
ix. Shifts signed on, vehicles of station/radio control that are signed on, vehicle history;
x. Patrol vehicle call sign exception when patrol vehicle call sign is non-compliant;
xi. Patrol vehicle call sign login and movement;
xii. Case number exception when incident result is positive and not linked to a case number.  
c) Dashboard to display real-time incident statistics.


	6) General
	a) Perform motor vehicle enquiry and require additional information such as year model of the motor vehicle, initials owner, ownership start date, engine capacity and previous registration.
b) Perform firearm enquiry and require additional information such as name of firearm owner, and ID number of firearm owner.
c) Perform second hand goods enquiry by verification of serial numbers.
d) Register, display and update APB message.
e) Migrate historical incident and patrol vehicle data as contained within existing databases to be available and useable.


	7.	Integration
	a) CAS/ICDMS: Upload all incident and patrol vehicle data from the Incident Management Solution to CAS/ICDMS database. Linking of case numbers to positive incidents. Synonyms of certain CAS/ICDMS database tables.
b) CODES and PERSAL: SAPS component information and PERSAL number authentication for user login.
c) Circulations: Motor vehicle enquiry.
d) Firearms: Firearm enquiry.
e) Second Hand Goods Control System:  Second hand goods enquiry by verification of serial numbers.
f) Fleet management: Receiving location of patrol vehicle, polling and setting high update of patrol vehicle.
g) PABX/IP Telephone: Call related information e.g. telephone number.
h) Allow and accommodate for future integration of receiving service request via SMS or social media e.g. WhatsApp, Telegram. This is for accommodating hearing-impaired disabled individuals that require police assistance.
i) Allow and accommodate for future integration of social media integration, meaning it must record communication between public and SAPS as part of incident dataset e.g. MySAPS App. 
j) Allow and accommodate for seamless future integration into SAPS legacy systems or external systems as and when the need arises.
k) Receive GPS location of caller when registering an incident via smartphone app.





NOTE (1): 
Failure to comply fully to the requirements as indicated above will result in disqualification.

NOTE (2): 
SITA reserve the right to verify information provided.

I, the bidder (Full names) ……………………………………………. representing (company 

name) ………………………………………………... Hereby confirm that I comply with the above 

Technical Product/ Service Functional Requirements and understand that it will form part of the contract and is legally binding.

Thus done and signed at ……………………………………. on this………day of…………….….20…. 

……………………………….								
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