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Special / Additional Conditions of Tender 
 

 

 
 

Level pts Criterion: Tenderer’s Experience 
Delivery of employment-related projects with a clear demonstration on sustained 

employment outcomes ranging from 6 - 12 months with a minimum of 50 participants 
(outcomes) per project.  

0 0 No Submission or Submission of no substance / irrelevant information provided 

1 40 To have successfully completed 2-3 projects of a similar nature within the past 10 years. 

2 70 To have successfully completed 4-5 projects of a similar nature within the past 10 years. 

3 90 To have successfully completed 6-7 projects of a similar nature within the past 10 years. 

4 100 To have successfully completed 8+ projects of a similar nature within the past 10 years. 

 
 
 

Level Pts Criterion: Approach / Methodology 
Building a robust approach that clearly satisfies the project expectation, from concept to 

implementation and aligned delivery ecosystem. 

0 0 No response/ no documents submitted 

1 40 The technical approach and or methodology is unlikely to satisfy project objectives or requirements. 
Response is limited to the identification and recruitment model 

2 70 The approach is tailored to address the specific project objectives and methodology. The approach does 
adequately deal with the critical characteristics of the project which include 

1. Identification & Recruitment Model  
2. Psycho-social Interventions Model 
3. Employment Pathways (linkage to real job opportunities) 

3 90 The approach is tailored to address the specific project objectives and methodology and is sufficiently flexible 
to accommodate changes that may occur during execution as per level 2 above through  

1. Risk identification matrix 
 
The project plan and approach to managing risk etc is tailored to the critical characteristics of the project. 

4 100 Besides meeting the “good” rating, the important issues are approached in an innovative and efficient way, 
indicating that the tenderer has outstanding knowledge of state-of-the- art approaches through 

1. Risk mitigations Strategies that will ensure maximum outcomes are achieved. 
 
The approach paper details ways to improve the project outcomes and the quality of the outputs 

 
 
 

Level pts Criterion: Disbursement Schedule 
Bidders to outline the proposed drawdown based on the pricing schedule to 

establish financial risk to be transferred to bidder for each milestone 
0 0 No Submission or Submission of no substance / irrelevant information provided 

1 40 15-20% drawdown before Outcome 1 (Signed Employment Contract) and not more than 40% 
before Outcome 2 (Sustained Employment) is achieved. 

2 70 10-14% drawdown before Outcome 1 (Signed Employment Contract) and not more than 40% 
before Outcome 2 (Sustained Employment) is achieved. 

3 90 1-9% drawdown before Outcome 1 (Signed Employment Contract) and not more than 40% 
before Outcome 2 (Sustained Employment) is achieved. 

4 100 0% drawdown before Outcome 1 (Signed Employment Contract) and not more than 40% 
before Outcome 2 (Sustained Employment) is achieved. 

 


