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PA-04 (EC): NOTICE AND INVITATION TO TENDER

THE DEPARTMENT OF PUBLIC WORKS AND INFRASTRUCTURE INVITES TENDERS FOR:

| e e e e~ reiooaTn
. F PAS R RE ACILITY

Reference no: ALICE MAGISTRATE: PHASE 2 o

Tender no: PE01/2022

Advertising date: | 14/01/2022 Tclosing date: | 08022022

Closing time: } 11H00 Validity period: ﬁaendar days)

Itis estimated that tenderers should have a CIDB contractor grading designation of3 GB or

select tender value rangeselect class of construction works* or higher.

* Delete “or select tender value range select class of construction works” where only one class of construction
works is applicable

It is estimated that potentially emerging enterprises should have a CIDB contractor grading designation of
select tender value rangeselect class of construction worksPEor

select tender value rangeselect class of construction worksPE* or higher.

* Delete “or select tender value range select class of construction works PE” where only one class of
construction works is applicable

Only tenderers who are responsive to the following responsiveness criteria are eligible to submit tenders. Failure
to comply with the criteria stated hereunder shall result in the tender offer being disqualified from further
consideration:

X

Only those tenderers who satisfy the eligibility criteria stated in the Tender Data may submit tenders. ‘

Tender offer must be properly received on the tender closing date and time specified on the invitation, fully |
completed either electronically (if issued in electronic format), or by writing legibly in non-erasable ink. (All as |
per Standard Conditions of Tender).

All parts of tender documents submitted must be fully completed in ink and signed where required. Use of |

correction fluid is prohibited. Corrections to be crossed out and initialled by the person authorised to sign the |
tender documentation as per PA 15.1 or PA 15.2 resolution of board/s of directors / or PA15.3 Special
Resolution of Consortia.or JV's .

Submission of (DPW-07 EC): Form of Offer and Acceptance. |

Submission of applicable (PA-15.1, PA-15.2, PA-15.3): Resolution by the legal entity, or consortium / joint
venture, authorising a dedicated personis) to slgn documents on behalf of the firm / consortium / joint venture.

Submission of (PA-11): Declaration of Interest and Tenderer's Past Supply Chain Management Practices.

Submission of (PA-16): Preference points claim form in'terms of the Preferential Procurement Regulations
2017. , _

Submission of (PA-29): Certificate of Independent Bid Determination.
Submission of (PA — 36 and Annexure/s C): Declaration Certificate for Local Production and Content for
designated sectors. ) ‘ ) )
Submission of {PA 40): Declaration of Designated Groups for Preferential Procurement,

%

X

XX

24

4

D¢

X

X

Submission of proof of Registration on National Treasury's Central Supplier Database (CSD).

d

Submission of (DPW-09EC): Particulars of Tenderer's Projects.

Submission of (DPW-21 EC): Record of Addenda to tender documents

Submission of (DPW-16 EC): Site Inspection Meeting Certificate

Submission of record of attending compulsory virtual bid clarification / site inspection meeting.

O0OK X

Tender no: PE01/2022

Any reference to words “Bid” or Bidder” herein and/or in any other documentation shall be construed o have the same meaning as the words

“Tender” or “Tenderer”. Page 10of 3
For Internal & External Use Effective date: 20 September 2021 Version: 2.3
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PA-04 (EC): Notice and Invitation to Tender

The tenderer will be required 1o submit his fully priced Bills of Quantities / Lump Sum Document (complete
document inclusive of all parts) together with his tender.
The tenderer will be required to submit his fully priced and completed sectional summary- and final summary

X

O pages with the tender.
0 Submission of Proof of 30% Subcontracting participation and related documents in terms of the Preferential
Procurement Regulations 2017,
The Bidders are to submit an originally certified BBBEE Certificate issued by SANAS approved
X accreditor OR submit a valid sworn affidavit, according to the amended construction sector
L codes. -
O
O
1
O
Tenderer must comply with the Pre-qualification criteria for Preferential Procurement listed below
X A tenderer having stipulated minimum B-BBEE status level of contributor:
HLevel 1
or
COrevel 2
or
OLevel 3
] An EME or QSE - -
O A tenderer subcontracting a minimum of 30% to: o -

[JAn EME or QSE which is at least 51% owned by black people

[} An EME or QSE which is at least 51% owned by black people who are youth

[JAn EME or QSE which is at least 51% owned by black people who are women

[CJAn EME or QSE which Is at least 51% owned by black people with disabilities

JAn EME or QSE which is at least 51% owned by black people living in rural or underdeveloped
areas or townships

CJA co-operative which is at least 51% owned by black people

[JAn EME or QSE which is at least 51% owned by black people who are Military veterans

[CJAn EME or QSE;

This bid will be evaluated according to the preferential procurement model in the PPPFA: (Tick applicable
preference point scoring system)

| [X] 80/20 Preference points | [] 90/10 Preference points scoring | []Either 80/20 or 90/10 Preference points

| scoring system system L s6oring system

In case where below/above R 50 000 000 is selected, the lowest acceptable tender will be used to determine the
applicable preference point system. (To be used In instances where the estimate cannot be reasonably
determined or when one is unsure as to what the market price may be).

Note: Functionality will be applied as a prequalification criterion. Such criteria are used to establish minimum
requirements where after bids will be evaluated solely on the basis of price and preference.

Minimum functionality score to qualify for further evaluation:

Functionality criteria: Weighting factor:

Any reference to words “Bid" or Bidder” herein and/or in any other documentation shall be construed to have the same meaning as the words
“Tender” or “Tenderer”. Page 2 of 3
For Internal & External Use Effective date: 20 September Version: 2021/01
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PA-04 (EC): Notice and Invitation to Tender

Tender no: PE01/2022

Total 100 Points

Collection of tender documents

D Bid documents are available for free download on e-Tender portal www.etenders.gov.za

Alternatively; Bid documents may be collected during working hours at the following address insert physical address.
A non-refundable bid deposit of R 100.00 is payable (cash only) on collection of the bid documents.

Site inspection meeting
A pre-tender site inspection meeting will not be held in respect of this tender.
Attendance of said pre- tender site inspection meeting is select

The particulars for said pre- tender site inspection meeting or virtual bid clarification / site inspection meeting. are:
Venue: N/A
Zoom Link: N/A
Date: N/A
Starting time: N/A

Enquiries related to tender documents may be addressed to:

DPWI Project Manager: NOMZAMO MNQUMEVU Telephone no: | 041 408 2084 _
Cell no: 082 814 8703 Fax no: |
E-mail: nomzamo.mnqumevu@dpw.gov.za

Deposit / return of tender documents

Telegraphic, telephonic, telex, facsimile, electronic and / or late tenders will not be accepted.

Requirements for sealing, addressing, delivery, opening and assessment of tenders are stated in the Tender
Data.

All tenders must be completed in non-erasable ink and submitted on the official forms — (forms not to be re-

typed).
Tender documents may be posted to: Deposited in the tender box at:
The Director-General The Main Entrance
Department of Public Works and Infrastructure Eben Donges Building
Private Bag X3913
North End. Port Elizabeth Hancock Street, North End
Ofth Ené, Fort Elzabe OR | Port Elizabeth
6056
Attention:
‘Procurement section: Room 296

Compiled by:
B S - — Sy — S .
N. MNQUMEVU @%ﬂj& 12/01/2022
2 — s -
L Name of Project Manager | __ Signature Date
Any reference fo words “Bid” or Bidder” herein and/or in any other documentation shall be construed to have the same meaning as the words
“Tender” or “Tenderer”. Page 3 of 3

For Internal & External Use Effective date: 20 September Version: 2021/01
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% T Tender data: DPW-03 (EC)
DPW-03 (EC): TENDER DATA

ﬁ”‘“’t ttle: | RELOCATION OF PARK HOMES AND MINOR REPAIRS TO THE FACILITY |

| Reference no: | ALICE MAGISTRATE: PHASE 2
| Tender no: | PEOY/2022 | Closing date: 08022022
l Closing time: ‘ 11h00 Validity period: | 56 calendar days B _"
Clause | ) - ]
| number: ‘ — _ e |
J The conditions of tender are the Standard Conditions of Tender as contained in Annex C of the CIDB
Standard for Uniformity in Construction Procurement as per Government Notice No. 423 published in
Government Gazette No. 42622 of 8 August 2019 and as amended from fime to time. (see
www.cidb.org.za).
The Standard Conditions of Tender make several references to the Tender Data for details that apply
: specifically to this tender. The Tender Data shall have precedence in the interpretation of any ambiguity or
inconsistency between it and the Standard Conditions of Tender.
| Each item of data given below is cross-referenced to the clause marked “C” in the above mentioned
Standard Conditions of Tender. i
c141 The employer is the Govemment of the Republic of South Africa in its Department of Public Works and |
o | Infrastructure.
C1.2 | For this contract the three volume approach is adopted. .‘

This procurement document has been formatted and compiled under the headings as contained in the
CIDB's “Standard for Uniformity in Construction Procurement.”

The three volume procurement document issued by the employer comprises the following:

1 T1.1 - Notice and invitation to tender (PA-04 EC)
T1.2 - Tender data (DPW-03 EC)

Volume 2: Returnable documents

T2.1 - List of retumable documents (PA-09 EC)

C1.1 - Form of offer and acceptance (DPW-07 EC)

C2.2 - Bills of Quantitles / Lump sum document (if a returnable document)
T2.2 - Retumable schedules

|
1
1
| Volume 1: Tendering procedures

Volume 3: Contract

Part C1: Agreement and contract data

C1.2 - Contract data (DPW-04 EC or DPW-05 EC)

C1.3 - Form of guarantee (DPW-10.1 EC/ DPW-10.3EC or DPW-10.2 EC/DPW-10.4 EC)

Part C2: Pricing data
C2.1 - Pricing instructions (PG-02.2 EC or PG-02.1EC)
C2.2 - Bills of Quantities / Lump sum document (if not a retumable document)

| Part C3: Scope of work
C3 - Scope of work (PG-01.2 EC or PG-01.1EC)

i
C4 - Site information (PG-03.2 EC or PG03.1EC) ’

| Part C4: Site information

Tender no: PE01/2022

Any reference to words “Bid” or Bidder” herein and/or in any other documentation shall be construed to have the same meaning as the
words “Tender’ or “Tenderer”. Page 1 of 4
For Internal & External Use Effective date: July 2020 Version: 2.5
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Tender data: DPW-03 (EC)

c14 The Employer's agent s:
Name: Nomzamo Mnqumevu -
Capacity: Departmental Project Manager
Address: National Department of Public Works, Eben Donges Bullding, Office 252, N
Cnr. Hancock & Robert Street, North End, Port Elizabeth, 6056 ’
Tel: 041 408 2084
Fax: 086 538 3623 -
E-mail: nomzamo.mnqumevu@dpw.gov.za -
g§:1 A. ELIGIBILITY IN RESPECT OF CIDB REGISTRATION:

The following tenderers who are registered with the CIDB, or are *capable of being so registered prior to
the evaluation of submissions, are eligible to have their tenders evaluated (* tenderers who are capable of
being so registered, or who have applied for registration but have not yet received confirmation of such
registration, must provide, with this tender, acceptable documentary proof thereof):

a) contractors who have a contractor grading designation equal to or higher than a contractor grading
designation determined in accordance with the sum tendered, or a value determined in accordance
with Regulation 25 (1B) or 25 (7A) of the Construction Industry Development Regulations, fora GB
or select class of construction works** class of construction work; and

contractors registered as potentially emerging enterprises with the CIDB who are registered in one
contractor grading designation lower than that required in terms of a) above

b)

Joint ventures are eligible to submit tenders provided that:

1. every member of the joint venture is registered with the CIDB;

2. the lead  partner has a contractor grading designation in
select class of construction works** class of construction work; and

3. the combined contractor grading designation calculated in accordance with the Construction Industry
Development Regulations is equal to or higher than a contractor grading designation determined in
accordance with the sum tendered, or a value determined in accordance with Regulation 25 (1B) or
25 (7A) of the Construction Industry Development Regulations for a GB or |
select class of construction works™* class of construction work |

** Delete “or select tender value range select class of construction works® where only one class of construction works is {
applicable

the GB or

A contract will be entered into with a tenderer who has in his employ management and supervisory staff
satisfying the requirements of the scope of work for labour intensive competencies for supervisory and
management staff. - Not applicable

B. INDICATE THE FUNCTIONALITY WEIGHTING APPLICABLE TO THIS BID:

Note: Functionélity will only be applied as a prequalification criterion. Such criteria are used to
establish minimum requirements where after bids will be evaluated solely on the basis of price
and preference.

. Functionality Criteria - Weighting Factor
Total 100 Points

|

(Weightings will be multiplied by the scores allocated during the evaluation process fto arrive at
the total functionality points)

Any reference to words "Bid” or Bidder” herein and/or in any other documentation shall be construed to have the s_ame meaning as th
words “Tender” or “Tenderer".
For Intermnal & External Use

e
Page 2 of 4

Effective date: July 2020 Version: 2.5
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RERUBLIC orms?u':ﬁngrmca Tender data: DPW-03 (EC)

["Minimum functionalty score to qualify for further evaluation: | B i
(Total minimum qualifying score for functionality is 50 Percent). ‘

C ELIGIBILITY IN RESPECT OF RISK TO EMPLOYER:

Provisions applicable to Evaluation Method 1 and 2:

Tender offers will be evaluated by an Evaluation Committee based on the technical and commercial risk
criteria listed hereunder. Each criterion carries the same weight / importance and will be evaluated
individually based on reports presented to the Evaluation Committee by the Professional Team appointed
on the project. A tender offer will be declared non-responsive and removed from any further evaluation if
any one criterion is found to present an unacceptable risk to the Employer.

In order for the evaluation reports to be prepared by the Professional Team, the Tenderer is obliged to
provide comprehensive information on form DPW-09 (EC). Failure to complete the said form will cause the
tender to be declared non-responsive and removed from any further consideration. The Employer
reserves the right to request additional information over and above that which is provided by the Tenderer
on said form. The information must be provided by the Tenderer within the stipulated time as determined
by the Project Manager, failing which the tender offer will mufatis mutandis be declared non-responsive.

C.1. Technical risks:

C.1.1 Criterion 1: Quality of current and previous work l
Quality of current and previous work performed by the Tenderer in the class of construction work stated
above as per the evaluation report prepared by the Professional Team, based on its research and
inspection of a representative sample of the Tenderer's curment and previous work as reflected on form
DPW-09 (EC), as well as, if necessary, of any additional work executed by the Tenderer, not reflected
on form DPW-09 (EC).

C.1.2 Criterion 2: Contractual commitment |
Adherence to contractual commitments, demonstrated by the Tenderer in the performance on current
and previous work, evaluated in terms of:

a) the level of progress on current projects in relation to the project programme or, if such is not
available/applicable, to the contractual construction period in general;

b) the degree to which previous projects have been completed within the contractual completion |
periods and/or extensions thereto; and

c) general contract administration, i.e. compliance with contractual aspects such as laws and
regulations, insurances, security, written contract instructions, subcontractors, time delay claims, etc as
can generally be expected in standard/normal conditions of contract.

C.2 Commercial risks:

The level to which agreement with the Tenderer is reached in respect of the adjustment of rates which
are considered to be imbalanced or unreasonable and to eliminate errors or discrepancies, without
changing the tendered total price, over and above the correction of arithmetical errors as provided for in

c.3.8.

C.27

For particulars regarding a pre-tender site inspaction meeting, see Notice and Invitation to Tender T1.1

C.2.12

If a tenderer wishes to submit an altemative tender offer, the only criteria permitted for such alternative
tender offer is that it demonstrably satisfies the Employer's standards and requirements. A tenderer may
submit alternative tender offers only if a main tender offer, strictly in accordance with all the requirements
of the tender documents, is also submitted. Provided that the tenderer’s main tender offer is according to
specification and would under normal circumstances be recommended for acceptance, his alternative
tender offer may also be considered for the purpose of the award of the contract.

Calculations, drawings and all other pertinent technical information and characteristics as well as modified
or proposed Pricing Data must be submitied with the aiternative tender offer to enable the Employer to
evaluate the efficacy of the alternative and its principal elements, to take a view on the degree to which the
alternative complies with the Employer’s standards and requirements and to evaluate the acceptabllity of
the pricing proposals. Calculations must be set out in a clear and logical sequence and must clearly reflect
all design assumptions. Pricing Data must refiect all assumptions in the development of the pricing

proposal.

Acceptance of an alternative tender offer will mean acceptance in principle of the offer. It will be an
obligation of the contract for the tenderer, in the event that the altemative is accepted, to accept full
responsibility and liability that the altemative offer complies in all respects with the Employer's standards
and requirements. |

Any reference to words “Bid” or Bidder” herein and/or in any other documentation shall be construed to have the same meaning as the

words “Tender” or “Tenderer”. Page 30f 4
For Internal & External Use Effective date: July 2020 Version: 2.5
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REPUBLIC OF SOUTH AFRICA ’ Tender data: DPW-03 (EC)

The medified Pricing Data must include an amount equal to 5% of the amount tendered for the alternative
offer to cover the Employers costs of confirming the acceptability of the detailed design before it is
constructed.

Alternative tender. offer permitted: Yes [] No

C.2.13.2 | The list of Retumable Documents identifies which of the documents a tenderer must complete when
submitting a tender offer. The tenderer must submit his tender offer by completing the Retumable
Documents, signing 'the “Offer” section in the “Form of Offer and Acceptance” and delivering the
Returnable Documerits back to the Department.

C.2.13.5 | The Employer's address for delivery of tender offers and identification details to be shown on each tender
offer package are as per Notice and Invitation to Tender T1.1.

C.2.13.6 | A two-envelope procedure will not be followed.
C.3.5

C.215 The closing time for submission of tender offers is as per Notice and Invitation to Tender T1.1.

C.2.16 The tender offer validity period is as per Notice and Invitation to Tender T1.1.

C2.16.3 | Omit the wording of the last sentence for those projects which are subject to CPAP

C.2.18 The tenderer will be required to submit his fully priced Bills of Quantities / Lump Sum Document (complete
| document inclusive of all parts):

B Together with his tender;
or
(O within fourteen (14) calendar days of the date on which he has been requested to do so prior to the

award of the contract.

C.2.19 Access shall be provided for inspections, tests and analysis as may be required by the Employer.

C.3.4.1 The location for opening of the tender offers, immediately after the closing time thereof shalf be at:
C.3.4.2 Department of Public Works and Infrastructure, Eben Donges Bullding, Hancock Street, North End,
Port Elizabeth, 6056

C.3.8 The words “responsive tender’ and “acceptable tender” shall be construed to have the same meaning.

C.3.9.3 Omit the wording and replace with the following:
“Notify the tenderer of all errors, omissions and/or rate imbalances that are identified in the tender offer
and request the tenderer to, within a stipulated time, accept the total of prices as corrected in accordance
with C.3.9.4."

|

C.3.94 Omit the wording of the first sentence and replace with the following:
“In cases where tender offers contain errors, omisslons and/or rate Imbalances, these are to be corrected

as follows:”

C.3.94 Add sub paragraph c) to C.3.9.4, as follows:

“c) If the tenderer does not accept the comected tender offer, or cannot reach consensus with the
Employer on a corrected tender offer, the tender is to be classified as not acceptable/non responsive |
and removed from further contention.”

Ll —_— = 4

C.3.11.1 | The procedure for the evaluation of responsive tenders is Method 2: Financial Offer and Preference.

C.3.13 Add the following to sub paragraph a), as follows:

The tenderer or any of its directors is not listed on the Register of Tender Defaulters in terms of the ‘
Prevention and Combating of Corrupt Activities Act, 2004 (Act No. 12 of 2004) as a person prohibited from {
doing business with the public sector;

C.3.17 Prowde to the successful tenderer one copy of the signed contract document.

Any reference to words “Bid” or Bidder” herein and/or in any other documentation shall be construed to have the same meaning as the

words “Tender” or “Tenderer” Page 4 of 4
For Intemal & Extemal Use Effective date: July 2020 Version: 2.5
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Appendix A
Standard Conditions of Tender
(As contained in Annexure F of the Standard for Uniformily in Construction Procurement)

F.1 General

F.1.1 Actions

The emplover and each tenderer submitting a tender offer shall comply with these conditions of tender. in their
dealings with each other, they shall discharge their duties and obligations as set out in F.2 and F.3, imeously and with

.integrity, and behave equitably, honestly and fransparently.
F.1.2 Tender Documents
The docurments issued by the employer for the purpose of a tender offer are listed in the tender data.

F.13  Interpretation

F.1.3.1 The tender data and additional requirements contained in the tender schedules that are included in the
retumable documents are deemed to be part of these conditions of tender.

F.1.32 These conditions of tender, the tender data and tender schedules which are only required for tender
evalugtion purposes, shall not form part of any contract arising from the invitation to tender.

F.1.3.3 For the purposes of these conditions for the calling for expressions of interest, the following
definitions apply:

a) comparative offer means the tenderer's financial offer afier the factors of non-firm prices, all
unconditional discounts end any other tendered parameters that will affect the value of the
financial offer have been taken into consideration

b) corrupt practice means the offering, giving, receiving or soliciting of anything of vaiue to
influence the action of the employer or his staff or agents in the tender process; and

c) fraudulent practice means the misrepresentation of the facts in order to influence the tender
process or the award of a contract arising from a tender offer to the detriment of the employer,
Including collusive practices intended to establish prices at artificial levels

F1.4 Communication and employer’s agent

Each communication between the employer and a tenderer shall be to or from the employer's agent only, and in a
form that can be read, copied and recorded. Writing shall be in the English language. The employer shall not take any
responsibility for non-receipt of communications from or by a tenderer. The name and contact details of the
employer's agent are stated in the tender data. '

F.1.5 The employer’s right to accept or refect any tender offer:

F.4.5.1 The employer may accept or reject any variation, deviation, tender offer, or alternative tender offer, and may cancel the
tender process and reject all tender offers at any time before the formation of a contract. The employer shall not accept ar incur any
liability to a tenderer for such cancellation and rejection, but will give reasons for such action upon writien request to do 8o.

F.1.5.2 The employer may not subsequent io the cancellation or abandonment of a tender process or the rejection of all tender
offers re-issue a tender covering substantially the same scope of work within a period of six months unless only one tender was
received and such tender was refumed unopened to the'tenderer.

Appendix A 87 Standard Conditions of Tender



F.2 Tenderer's obligations

F.24  Efligibllity

Submit a tender offer only if the tenderer complies with the criteria stated in the tender dala and the tenderer, or any
of his principals, is not under any restriction to do business with employer.

.22 Cost of tendering

Accept that the employer will not compensate the tenderer for any costs Incurred in the preparation and subrnission of
tender offer, including the costs of any testing necessary to demonstrate that aspects of the offer satisfy

requirements.
F.23 Check documents
Check the tender documents on receipt for completeness and notify the employer of any discrepancy or omission,

F.24 Confidentiality and copyright of documents

Treat as confidential all matters arieing In connection with the tender. Use and copy the documents issued by the
employer only for the purpose of preparing and submitting a tender offer in response fo the invitation.

F.25 Reference documents

Obtain, as necessary for submitting a tender offer, copies of the iatest versions of standards, specifications, conditions
of contract and other publications, which are not attached but which are incorporated into the tender documents by

refarence.
F.26 Acknowledge addenda

Acknowledge receipt of addenda to the tender documents, which the employer may issue, and if necessary apply for
an extension to the closing time stated in the tender data, in order to take the addenda into account.

F.2.7  Site visit and clarification meeting

Attend, where required, a site visit and clarification meeting at which tenderers may familiarize themselves with
aspects of the proposed work, services or supply and raise questions. Details of the meeting{s) are stated in the

tender data.
F.2.8 Seek clarification

Request clarification of the tender documents, if necessary, by notifying the employer at least five working days before
the closing time stated in the tender data.

F.29 Insurance

Be aware that the extent of insurance to be provided by the employer (if any) may not be for the full cover required in
terms of the conditions of contract identified in the contract data. The tenderer is advised to seek qualified advice

regarding insurance.

F.2.10 Pricing the tender offer

F.2.10.1 include in the rates, prices, and the tendered total of the prices (if any) all duties, texes (except Value Added
Tax (VAT), and other levies payable by the successful tenderer, such duties, taxes and levies being those applicable
14 days before the closing time stated in the tender data.

F2.10.2 Show VAT payable by the employer separately as an addition to the tendered total of the prices.

F.2.10.3 Provide rates and prices that are fixed for the duration of the contract and not subject to adjustment except
as provided for in the conditions of contract identified in the contract data.

Appendix A 88 Standard Conditions of Tender




F.2.10.4 State the rates and prices in Rand unless instructed otherwise in the tender data. The conditions of confract
identified in the contract data may provide for part payment in other currencies.

F.211 Alterations to documents

Not make any alterations or additions to the tender documents, except to comply with instructions issued by the
employer, or necessary to comrect emors made by the tenderer. All signatories to the tender offer shall initial all such

alterations. Erasures and the use of masking fluid are prehibited.

F.2.12 Alternative tender offers

F.2.12.1 Submit afternative tender offers only if & main tender offer, strictly in accordance with all the requirements of
the tender documents, is also submitted. The alternative tender offer is to be submitted with the main tender offer
together with a schedule that compares the requirements of the tender documents with the altemative requirements

the tenderer proposes.

F.2.12.2 Accept that an altemative tender offer may be based only on the criteria stated in the tender data or criteria

otherwise acceptable to the employer.
F.2.43 Submitting a tender offer

F.2.13.1 Submit a tender offer to provide the whole of the works, services or supply identified in the contract data,
unless stated otherwise in the tender data.

F.2.13.2 Return all returnable documents to the employer after completing them in their entirety, either electronically
(if they were issued in electronic format) or by writing in black ink.

F.2.13.3 Submit the parts of the tender offer communicated on paper as an ariginal plus the number of copies stated
in the tender data, with an English {ranslation of any documentation in a language other than English, and the parts
communicated electronically in the same format as they were issped by the employer.

F.2.13.4 Sign the original and all copies of the tender offer where required in terms of the tender data. The employer
will hold all authorized signatories liable on behalf of the tenderer. Signatories for tenderers proposing to contract as
joint ventures shall state which of the signatories is the lead pariner whom the employer shall hold liable for the
purpose of the tender offer.

£.2,13.5 Seal the original and each copy of the tender offer as separate packages marking the packages as
"ORIGINAL" and "COPY". Each package shall state on the outside the employer's address and identification detalls
stated in the tender data, as well as the tenderer's name and contact address,

F.2.13.6 Where a two-envelope system ie required in terms of the tender data, place and seal the returnable
documents listed in the tender data in an envelope marked “financial proposal’ end place the remaining returnable
documents in an envelope marked “technical proposal”. Each envelope shall state on the outside the employer's
address and identification details stated in the tender data, as well as the tenderer's name and contact address.

F.,2.13.7 Seal the original tender offer and copy packages together in an outer package that states on the outside only
the employer's address and identification details as stated in the tender data.

F.2.13.8 Accept that the employer shall not assume any responsibility for the misplacement or premature opening of
the tender offer if the outer package is not sealed and marked as stated.

F.2.14 Information and data to be completed in all respects

Accept that tender offers, which do not provide all the data or information requested completely and in the form
required, may be regarded by the employer as non-responsive.

F.215 Closing time
F.2.16.1 Ensure that the employer receives the ténder offer at the address specified in the tender data not later than

the closing time stated in the tender data. Proof of posting shall not be accepted ag proof of delivery. The employer
shall not accept tender offers submitted by telegraph, telex, facsimile or e-mail, uniess stated otherwise in the tender

data.
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F.2.15.2 Accept that, if the employer extsnds the closing time stated In the tender data for any reason, the
requirements of these conditions of tender apply equally to the extended deadline.

F.216 Tender offer validity

F.2.16.1 Hold the tender offer(s) valid for acceptance by the employer at any time during the validity period stated in
the tender data after the closing time stated in the tender data.

F.2.16.2 If requested by the employer, consider extending the validity period stated in the tender data for an agreed
additional period.

F.2.17 Clarification of tender offer after submission

Provide clarification of & tender offer in response to a request fo do so from the employer during the evaluation of
tender offers. This may include providing a breakdown of rates or prices and correction of arithmetical errors by the

adjustment of certain rates or item prices (or both). No change in the total of the prices or substance of the tender
offer is sought, offered, or permitted. The total of the prices stated by the tenderer shall be binding upon the tenderer.

F.2.18 Provide other material

F.2.18.1 Provide, on request by the employer, any other material that has a bearing on the tender offer, the tenderer's
commercial position (including notarized joint venture agreements), preferencing arrangements, or samples of
materials, considered necessary by the employer for the purpose of a full and fair risk assessment. Should the
tenderer not provide the material, or a satisfactory reason as fo why it cannot be provided, by the time for submission
stated in the employer’s request, the employer may regard the tender offer as non-responsive,

F.2.18.2 Dispose of samples of materials provided for evaluation by the employer, where required.

F.2.18 Inspections, tests and analysis

Provide access during working hours to premises for inspections, tests and analysis as provided for in the tender
data.

F.220 Submit securities, bonds, policles, etc.

If requested, submit for the employer's acceptance before formation of the contract, all securities, bonds, guarantees,
policies and certificates of insurance required in terms of the conditions of contract identified in the contract data.

F.2.21 Check final draft

Check the final draft of the contract provided by the employer within the time available for the employer to issue the
contract.

F.2.22 Return of other tender documents

If so instructed by the employer, return all retained tender documents within 28 days after the expiry of
the validity period stated in the tender data.

F.2.23 Cerlificates

Include in the tender submission or provide the employer with any certificates as stated in the tender data.
F.3  The employer’s undertakings

F.3.1 Respond to clarification

Respond to a request for clarification received up to five working days prior to the tender closing time stated in the
Tender Data and notify all tenderers who drew pfocurement documents.
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F.3.2 Issue Addenda

If necessary, issus addenda that may amend or amplify the tender documents to each tenderer during the period from
the date of the Tender Notice until seven days before the tender closing time stated in the Tender Deta. If, as a result
a tenderer applies for an extension to the closing time stated in the Tender Data, the Employer may grant such
extension and, will then notify it to all tenderers who drew documents.

F.3.3 Return late tender offers

Retum tender offers received after the closing time stated in the Tender Data, unopened, (unless it is necessary to
open a tender submission to obtain a forwarding address), to the tenderer concemed.

F.3.4 Opening of tender submissions

F.3.4.1 Unless the two-envelope system is to be followed, open valid tender submissions in the presence of tenderers’
sgents who choose to attend at the time and place stated in the tender data. Tender submissions for which
acceptable reasons for withdrawal have been submitted will not be opened.

F.3.4.2 Announce at the opening held immediately after the opening of tender submissions, at a venue indicated in
the tender data, the name of each tenderer whose tender offer Is opened, the total of his prices, preferences claimed
and time for completion, if any, for the main tender offer only.

F.3.4.3 Make available the record outlined in F.3.4.2 fo all interested persons upon request.

F.3.5 Two-envelope system

F.3.5.1 Where stated in the tender data that a two-envelope system is to be foliowed, open only the technical proposal
of valid tenders in the presence of tenderers’ agents who choose to attend at the fime and place stated in the tender
data and announce the name of each tenderer whose technical proposal is opened.

F.3.5.2 Evaluate the quality of the technical proposals offered by tenderers, then advise tenderers who remain in
contention for the award of the contract of the time and place when the financial proposals wili be opened. Open only
the financial proposals of tenderers, who score in the quality evaluation above the minimum number of points for
quality stated [n the tender data, and announce the score obtained for the technical proposals and the total price and
any preferences ciaimed. Retum unopened financial proposals to tenderers whose technical proposals failed to
achieve the minimum number of points for quality.

F.36 Non.disclosure

Not disclose to tenderers, or to any other person not officially concerned with such processes, information relating to
the evaluation and compatison of tender offers, the final evaluation price and recommendations for the award of a
contract, until after the award of the contract to the successful tenderer.

F.3.7 Grounds for rejection and disqualification

Determine whether there has been any effort by a tenderer to influence the processing of tender offers and instantly
disqualify a tenderer (and his tender offer) if it is established that he engaged in corrupt or fraudulent practices.

F.3.8 Test for responsiveness
Determine, on opening and before detailed evaluation, whether each tender offer properly received:

a) meets the requirements of these Conditions of Tender,
b} has been properly and fully completed and signed, and
c) is responsive to the other requirements of the tender documents.

A responsive tender is one that conforms to all the terms, conditions, and specifications of the tender documents
without material deviation or quelification. A material deviation or qualification is one which, in the Employer's opinion,
would:

. detrimentally affect the scope, quality, or performance of the works, services or supply identified in
the Scope of Work,
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. change the Employer's or the tenderer’s risks and responsibilities under the contract, or
. affect the competitive position of othier tenderers presenting responsive tenders, if it were to be rectified.

Reject a non-responsive tender offer, and not allow it to be subsequently made responsive by correction or withdrawal
of the non-conforming deviation or reservation.

F.3.9 Arithmetical errors
Check responsive tender offers for arithmetical errors, correcting them in the following manner:

. Where there is a discrepancy between the amounts in figures and in words, the amount in.words shall govern.

. if a bill of quantities (or schedule of quentities or schedule of rates) applies and there is an error in the line item
total resulting from the product of the unit rate and the quantity, the line item total shall govem and the rate
shall be corrected. Where there is an obviously gross misplacement of the decimal point in the unit rate, the
line item total as quoted shall govern, and the unit rate will be corrected.

. Where there is an error in the total of the prices either as a result of other corrections required by this checking
process or in the tenderer's addition of prices, the total of the prices shall govern and the tenderer will be asked
to revise selected ltem prices (and thelr rates if a bill of quantities applies) to achieve the tendered total of the

prices.

Consider the rejection of a tender offer if the tenderer does not correct or accept the correction of his arithmetical
errors in the manner described above.

F.3.10 Clarification of a tender offer

Obtain clarification from a tenderer on any matter that could give rise to ambiguity in a contract arising from the tender
‘offer.

F.3.11 Evaluation of tender offers
F3.11.1 General

Appoint an evaluation panel of not less than three persons. Reduce each responsive tender offer to a comparative
offer and evaluate it using the tender evaluation method that is indicated in the Tender Data and described below:

Method 1:|1) Rank tender offers from the most favourable to the least favourable comparative offer.

Financial offer 2) Recommend highest ranked tenderer for the award of the contract, unless there are
compelling and justifiable reasons not to do so.

Method 2: 1) Score tender evaluation points for financial offer.

Fi":""ia' offer [2) Confinm that tenderers are eligible for the preferences claimed and if so, score tender
an evaluation points for preferencing.

preferences
3) Calculate total tender evaluation points.
4) Rank tender offers from the highest number of tender evaluation points to the lowest.

5) Recommend tenderer with the highest number of tender evaluation points for the award of
the coniract, unless there are compelling and justifiable reasons not to do so.

Method 3: 1) Score quality, rejecting all tender offers that fail to score the minimum number of points for
Financial offer | quality stated in the Tender data.

and quality |2y geore tender evaluation points for financial offer.
3) Calculate total tender evaluation points.
4) Rank tender offers from the highest number of tender evaluation points to the lowest.

5) Recommend tenderer with the highest number of tender evaluation points for the award of
the contract, unless there are compelling and justifiable reasons not to do so.
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Method 4: ' 1) Score quality, rejecting all tender offers that fail to score the minimum number of points for
Financial offer, | quality stated in the Tender data.
:‘:h{":’enma"" 2) Score tender evaluation points for financial offer.

3) Confirm that tenderers are eligible for the preferences claimed, and if so, score tender
evaluation points for preferencing.
4) Calculate total tender evaluation points.
§) Rank tender offers from the highest number of tender evaluation points to the lowest.

6) Recommend tenderer with the highest number of tender evaluation points for the award of
the contract, unless there are compeliing and justifiable reasons not to do so.

Score financial offers, preferences and quality, as relevant, to two decimal places.
F.3.11.2 Scoring Financial Offers

Score the financial offers of remaining responslve tender offers using the following formula:

Nro =W; x A where:
Nro = the number of tender evaluation points awarded for the financial offer.
Wy = the maximum possible number of tender evaluation points awarded for the financial offer as stated in the

Tender Data.
A = & number calculated using either formulas 1 or 2 below as stated in the Tender Data.

Formula Basis for comparison Option 1 Option 2
1 Highest price or discount 1+ LP—-;;t:‘:’n:'«l) PiPrm,
2 Lowest price or percentage commission/fee “- E—-;—“—Pml) PulP
where:
Pm = the comparative offer of the most favourable tender offer.
P = the comparative offer of tender offer under consideration,

F.3.11.3 Scoring quality (functionality)
Score quality in each of the categories stated in the Tender Data and calculate total score for quality.

F.3.12 Insurance provided by the employer

If requested by the proposed successful tenderer, submit for the tenderer's information the policies and / or certificates
of insurance which the conditions of contract identified in the contract data, require the employer to provide.

F.3.13 Acceptance of tender offer

F.3.13.1 Accept tender offer only if the tenderer satisfies the legal requirernents stated in the Tender
Data,

F.3.13.2 Notify the successful tenderer of the employer's acceptance of his tender offer by completing and retuming
one copy of the form of offer and acceptance before the expiry of the validity period stated in the tender data, or
agreed additional period. Providing the form of offer and acceptance does not contain any qualifying statements, it will
constitute the formation of a contract between the employer and the successful tenderer as described in the form of

offer and acceptance.
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F.3.14 Notice to unsuccessful tenderers

After the successful tenderer has acknowledged the employer's notice of acceptance, notify other tenderers that their
tender offers have not been accepted.

F.3.18. Prepare contract documents

If necessary, revise documents that shali form part of the contract and that were issued by the employer as part of the
tender documents to teke account of.

a) addenda Issued during the tender period,

b) inclusion of some of the retumable documents,

c) other revisions agreed between the employer and the successful tenderer, and
d) the schedule of deviations attached to the form of offer and acceptance, if any.

F.3.16 issue final contract
Prepare and issue the final draft of contract documents to the stccessful tenderer for acceptance as soon ae possible

after the date of the employer's signing of the form of offer and acceptance (including the schedule of deviations, if
any). Only those documents that the conditions of tender require the tenderer to submit, after acceptance by the

employer, shall be included.
F.3.17 Complete adjudicator's contract

Unless alternative arrangements have been agreed or otherwise provided for In the contract, arrange for both parties
to complete formalities for appointing the selected adjudicator at the same time as the
main contract is signed.

F.3.18 Provide copies of the contracts

Provide to the successful tenderer the number of coples stated in the Tender Data of the signed copy of the contract
as soon as possible after completion and signing of the form of offer and acceptance.
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