










	RFQ No:
	RFB 3286-2026 ERP NUMBER 496011

	Description
			Appointment of a Service Provider for Supply, Delivery, Support and Maintenance of Body Worn and Vehicle Dashboard Cameras and Related Software Solutions for the South African Police Service for a Period of Three (3) Years
	 







	Publication Date
	07 September 2026

	BRIEFING SESSION
	[bookmark: _Hlk67409882]A Non- Compulsory Virtual Briefing Session will be held as follows: 
Date: 14 September 2026
Time: 09:00 am (South African Time)
https://teams.microsoft.com/meet/375835382894985?p=Q8fZBB3tOhEBq0ad5N
Right Click-Open with Hyperlink

	RFB Closing Details and Address
	DATE: 29 September 2026
Time: 11:00am
Note that this request is authentic and bidders are encouraged to participate in the Automation project. 
The link to access the ERP is below:
Login

	RFQ Validity Period
	
120 Days from the Closing Date 
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[bookmark: _Toc238809035][bookmark: _Toc238808681][bookmark: _Toc238809036][bookmark: _Toc238808682][bookmark: _Toc238809037][bookmark: _Toc238808683][bookmark: _Toc238809038][bookmark: _Toc238808692][bookmark: _Toc238809047][bookmark: _Toc239424997][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Introduction
[bookmark: _Toc239424998]Purpose
[bookmark: _Hlk61434497]The purpose of this RFB is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the Supply, Delivery, support and Maintenance of Body Worn and Vehicle Dashboard Cameras and related software solutions for the South African Police Service for a period of three (3) Years.
[bookmark: _Toc239424999]Background
The procurement of body worn and vehicle dashboard cameras will provide visibility while attending crime scenes/complaints and secure evidence for court. Body worn and vehicle dashboard cameras will enable the SAPS to respond appropriately to incidents through situational awareness made possible by live video feeds, and dispatching the relevant resources to incidents of crime and violence.
The need for the SAPS to obtain a high-quality body worn camera system, with accessories, to be used and to assist SAPS members in conducting operational duties more effectively and efficiently.
Police vehicles are a fundamental resource of road and community policing and represent one of the most effective tools in law enforcement. Police vehicles and motorcycles spend their time on the roads or parked at incidents and accidents, which means that in-vehicle dash cams have the potential to gather a significant amount of evidence.
There is currently no body worn cameras and vehicle dashboard cameras implemented in the South African Police Service (SAPS). The procurement of body worn cameras and vehicle dashboard cameras through a bid contract is a new project initiative in the SAPS.
[bookmark: _Toc207177140][bookmark: _Toc239425000]Scope of Bid
[bookmark: _Toc239425001]Scope of Work
Establishing a three-year (3) contract with a supplier to procure body worn cameras and vehicle dashboard cameras and related software solutions for the South African Police Service. 
The Body Worn Camera’s scope of work for the bidders is as follows:
(a) The camera and accessories must conform to least Military Standard (MIL STD) 810G standards.
(b) The operational application of item must be lawful, in line with and comply with local existing legislations and privacy laws, policies and regulations and to consider any matters that may prohibit the use of information specific to organisational requirements.
(c) Advanced Encryption Standard (AES) – 256 for body worn camera.
(d) The successful bidder must be responsible to install the latest software and data capturing equipment when required.
(e) Training: The bidder must provide product specific training on the usage at no extra cost to the SAPS for the duration of the contract in terms of the following: 
(i) Operating and use of equipment and functions.
(ii) Downloading of information.
(iii) Retrieving of information required.
(iv) Basic maintenance of equipment.
(v) Successfully resolving trouble shooting incidents.
(vi) Assigning and transferring of equipment from one member to another.
(vii) Account/data management.
(viii) Video management.
(ix) Security (encryption) of information; and
(x) Update of hardware and software.
(f) The successful bidder must provide complete training manuals, in English, with each unit purchased.
(g) The successful bidder must provide assistance in the compilation of training manuals for SAPS training interventions to train members in the use of the body cameras.
(h) The successful bidder to provide training if the software package is enhanced (upgrade of software) on the units purchased, in order to enhance user skills of members.
(i) Software and Equipment Installation: 
(i) The successful bidder must be responsible to install the latest software and data capturing equipment when required.
(j) General Maintenance:
(i) End of range hardware (cameras and chargers): successful bidder must ensure the availability of spare parts for a period of 5 years.
(ii) The successful bidder must have a 24/7 call logging functionality.
(iii) The successful bidder to ensure that enough backup stock/spare parts, equipment and accessories are kept for HOTSWAP/loan purposes if the equipment cannot be repaired on site not more than 48 hours.
(iv) All technicians must be OEM certified.
(v) If the equipment/accessory is damaged Beyond Commercial Economical to Repair (BCER) the technician must issue a BCER certificate to the SAPS.
(k) The successful bidder must be able to provide general support and user support required on the cameras.
(l) Experts to be made available to the SAPS to testify in court proceedings when required.
The Vehicle Dashboard Camera’s scope of work for the bidders is as follows:
(a) The camera and accessories must conform to least Military Standard (MIL STD) 810G standards.
(b) The operational application of item must be lawful, in line with and comply with local existing legislations and privacy laws, policies and regulations and to consider any matters that may prohibit the use of information specific to organisational requirements.
(c) Advanced Encryption Standard (AES) – 256 for Vehicle Dash camera.
(d) Training: The bidder must provide product specific training on the usage at no extra cost to the SAPS for the duration of the contract in terms of the following: 
(i) Operating and use of equipment and functions.
(ii) Downloading of information.
(iii) Retrieving of information required.
(iv) Basic maintenance of equipment.
(v) Successfully resolving trouble shooting incidents.
(vi) Assigning and transferring of equipment from one vehicle to another.
(vii) Account/data management.
(viii) Video management.
(ix) Security (encryption) of information; and
(x) Update of hardware and software.
(e) The successful bidder must provide complete training manuals, in English, with each unit purchased.
(f) The successful bidder must provide assistance in the compilation of training manuals for SAPS training interventions to train members in the use of the dashboard cameras.
(g) The successful bidder to provide training if the software updates has to be done on units.
(h) To train SAPS members in the correct application of item to be compliant with relevant local privacy laws, policies and regulations and consider any additional requirements specific to organisational needs.
The Body Worn Camera solution must enable SAPS to:
(a) High Definition (HD) video resolution, preferably 1080p/30 fps or higher, to ensure clear and detailed video recording.
(b) Support for adjustable video quality settings to optimize storage usage. Equal to or better than 4K.
(c) Wide-angle lens with a minimum Field of View (FOV) of not less than 120 degrees to capture a broader perspective video/picture.
(d) Low-light sensitivity to enable clear video recording in dark or low light conditions less than 0.1lux
(e) Built-in microphone to capture clear audio in conjunction with video footage.
(f) The Body Worn camera must have embedded the latest Artificial Intelligence (AI) capabilities to support different types of functions for example: event detection such as jumping, falling and running.
(g) Noise reduction and echo cancellation to ensure accurate audio recording, even in noisy environments.
(h) User-friendly interface for simple operation and quick access to recording controls.
(i) Cameras must have at least Wi-Fi (5 and 2.4GHz), Near Field Communication (NFC) and Bluetooth connectivity for wireless data transfer and remote-control capabilities.
(j) USB C-type interface for data transfer and battery charging.
(k) 4G LTE/3G cellular secure connectivity for real time livestreaming and remote viewing to monitor incidents and remote configurations/maintenance.
(l) GPS tracking for location of the body worn camera. Ability to make configurational changes must be restricted to authorised personnel only.
(m) GPS functionality to provide geolocation data for tagging recorded video footage.
(n) The unit shall have the capability to be remotely disabled/enabled with remote user interface to activate/de-activate recording.
(o) Ability to detect removal from body worn mounting (logging function) to the control room.
(p) One-touch recording activation for immediate and discreet start-up time for recording initiation.
(q) Automated recording triggers build in functions, such as when the camera detects sudden movement or when an external accessory (e.g. Firearm removed from gun holster) is activated.
(r) Continuous background recording function.
(s) Ability to turn off sound/alarm and light indicators.
(t) Ability to conduct facial recognition and integrate with various security platforms and have warning capabilities.
The Vehicle Dashboard Camera solution must enable SAPS to:
(a) High Definition (HD) video resolution, preferably 1080p/30 fps or higher, to ensure clear and detailed video recording.
(b) Support for adjustable video quality settings to optimize storage usage. Equal to or better than 4K.
(c) Wide-angle lens with a minimum Field of View (FOV) of not less than 120 degrees to capture a broad perspective of the vehicle’s surroundings.
(d) Infrared (IR) illumination or low-light sensitivity to enable clear video recording in dark or low light conditions less than 0.1lux.
(e) Built-in microphone to capture clear audio in the vehicle's cabin and/or exterior environment.
(f) Noise reduction and echo cancellation to ensure accurate audio recording, even in noisy conditions.
(g) Built-in GPS functionality to provide geolocation data for recorded video footage, enabling vehicle tracking and route mapping.
(h) The vehicle dash camera must have embedded Artificial Intelligence (AI) capabilities such as:
(i) Event detection such as activation of blue lights, opening of door or accident impact.
(j) Automatic Number Plate Recognition (ANPR).
(k) Ability to disable / enable remotely user interface to activate / de-activate recording.
(l) Option for interior camera (facing occupants) and Rear and side view cameras.
(m) Rugged and robust construction to withstand harsh road conditions, vibrations and high heat conditions.
(n) Weatherproof and dustproof design with at least an IP66 or higher rating for protection against the elements.
(o) Built-in impact sensors (G-sensors) to detect sudden accelerations or collisions, automatically triggering event recording and protecting critical footage.
(p) Wi-Fi and 4G/LTE (optional Bluetooth) cellular connectivity for wireless data transfer and remote access to live video streams and recorded footage.
(q) USB or Ethernet interface for data transfer and firmware updates.
(r) Capability to live-stream video footage to a remote monitoring centre or cloud-based platform.
(s) Must support Profile S – ONVIF (Open Network Video Interface Forum) streaming and configuration.
(t) User-friendly interface with a display screen or status indicators for easy access to camera settings and system status. Function to disable access to user settings.
(u) Multiple mounting options, such as windshield or dashboard or vehicle roof mounting, motorcycle for flexible installation.
(v) Must have patrol scanning capabilities.
(w) Must comprise of additional LCD monitor equalling to or greater than 7inch.
(x) Equipment Installation & Removal in and From Vehicle: 
(i) The successful bidder must be responsible to install the latest software and data capturing equipment when required.
(ii) To train SAPS technicians in the installing and removal of equipment if and when necessary.
(y) General Maintenance:
(i) All maintenance will be done by the successful bidder to equipment and accessories as and when required.
(ii) The successful bidder must have a 24/7 call logging functionality.
(iii) The successful bidder to ensure that enough backup stock/spare parts, equipment and accessories are kept for HOTSWAP/loan purposes if the equipment cannot be repaired on site not more than 48 hours.
(iv) All technicians must be OEM certified.
(v) If the equipment/accessory is damaged Beyond Commercial Economical to Repair (BCER) the technician must issue a BCER certificate to the SAPS.
(z) The successful bidder must be able to provide general support and user support required on the cameras.
(aa) Experts to be made available to the SAPS to testify in court proceedings when required.

[bookmark: _Toc239425002]DEMS Requirements
(a) Digital Evidence Management Software (DEMS) to be provided by the successful bidder as and when required by the SAPS.
(b) Advanced user data management system to provide for the creation of structures to link SAPS officials (user) to perform specific actions and to identify the user (persal number, rank, initials and surname of SAPS official). The user data management on DEMS must be aligned with the Electronic Communications and Transactions Act 25 of 2002 (ECT Act) to maintain chain of custody of electronic evidence.
(c) Audit trail to identify all transactions performed on the DEMS by SAPS officials (user) logging onto the DEMS. All transactions on DEMS must be linked to specific profiles limiting transactions aligned with the create, read, update, delete (CRUD) model. Date and time stamps, IP address must be linked to all the afore-mentioned actions performed on DEMS to maintain chain of custody of electronic evidence as prescribed by the ECT Act. 
(d) All electronic evidence must contain metadata as a unique identifier of the data on DEMS, Evidence management software to efficiently manage and catalogue recorded video footage, such as timestamps, file paths, and other relevant information.
(e) The DEMS server and the data stored on DEMS must be secure as prescribed by the ECT Act to ensure that the evidence on the DEMS will be admitted in a court of law.
(f) Historical files remain the property of the SAPS and the file format should be accessible by the SAPS even if DEMS is no longer required from the successful bidder.
(g) DEMS must provide for the import of all forms of electronic evidence (video footage, photos, and audio) not limited to only body worn cameras or vehicle dashboard cameras. The product (Body Worn Camera) must be able to interface with the software.

[bookmark: _Toc239425003]Video Management Solution Requirements
(a) Open Architecture: VMS must be built on an open platform, allowing integration with various hardware and software components. This includes support for different camera brands, storage solutions, and network infrastructure.
(b) Camera Support: the system must support a wide range of cameras, including IP and analog cameras, with the ability to manage a large number of cameras simultaneously.
(c) Video Storage: the VMS must offer flexible storage options, including local, network-attached, and cloud-based storage, with the ability to manage retention policies based on camera importance.
(d) User Interface: the VMS must provide an intuitive and user-friendly interface for live viewing, playback, and system management.
(e) Advanced Analytics: the system must have features like motion detection, facial recognition, license plate recognition, and other video analytics that can enhance the system's capabilities.

[bookmark: _Toc239425004]Delivery address
The address where the required goods / services / works must be delivered is stated below.
	No
	Physical Address

	1. 
	117 Cresswell Street
SAPS Silverton SCM 
Pretoria 



[bookmark: _Toc207177144][bookmark: _Toc239425005][bookmark: _Hlk64447653]Customer Infrastructure and environment requirements
(1) [bookmark: _Hlk58336684]The current SAPS end user infrastructure is based on distributed Microsoft Windows endpoints connected within Local Area Networks (LANs), which are connected through a Wide Area Network (WAN), while also using 3G and WIFI connections. 
(2) [bookmark: _Hlk207882520]Platform to be utilised for the software to be procured:
	Component
	Details

	SAPS Platform
	a) Huawei Cloud Stack platform, running FusionSphere hypervisor

	
	b) Oracle Private Cloud Appliance

	
	c) VMware environment using vCloud Director on VMware vSphere/ESXi

	Operating System Support
	a) Microsoft Windows Server 2022 and above

	
	b) Ubuntu – any version up to 24.x
Ubuntu 22.x

	
	(c)   Oracle Enterprise LINUX

	
	(d)  Oracle Solaris 11

	Application server
	1. Microsoft IIS

	
	1. JBOSS 4.2.

	
	1. Nginx

	
	1. Apache

	
	1. WebLogic

	
	1. Documentum ECMS

	Database server
	1. Oracle 19c and above

	
	1. MS SQL Server 2022 and above 

	Integration
	a) IBM Integration Bus (IBM WebSphere Message Broker)

	
	b) API and Micro Services



[bookmark: _Toc239425006]Requirements
[bookmark: _Toc239425007]Product / Service / Solution Requirements
[bookmark: _Toc239425008]Solution Target Architecture
(a) The Body Worn and Vehicle Dashboard Cameras yield the following benefits:
(i) The objective of the Body Worn and Vehicle Dashboard Cameras for the SAPS is to gather digital evidence that can be presented by the SAPS investigators as evidence in a court of law that complies with the Law of Evidence.
(ii) The livestreaming of video feeds from the cameras is to enable the SAPS to respond appropriately to incidents to crime incidents by deploying or providing the relevant resources to SAPS trained, certified and appointed personnel and to adapt crime strategies from historical video feeds. 
(iii) The Body Worn and Vehicle Dashboard Cameras will enable the SAPS to refute false civil claims against the SAPS and institute appropriate disciplinary actions against Police members in the instance verified misconduct.
(b) For illustration only, the high-level solution design is depicted in the diagrams below.
(c) All Service Provider’s solution must be compatible to SAPS Platform infrastructure listed in section 2.5 point (2).
[bookmark: _Toc239425009]Architecture Requirements
The bidder must conform to the following architectural patterns below:
(a) Architectural Pattern1: Existing SAPS Network with Mobile Carriers.
i. Data can be downloaded from the cameras and directly uploaded to the SAPS central data centre in Pretoria OR first stored locally within an on-site device and transferred to the SAPS data centre after hours.
ii. The video is uploaded to the primary data centre using 3G/4G/5G connections using high speed mobile carrier connectivity for data transfer via the dedicated SAPS Cellular providers APN located in Pretoria.




(b) Architectural Pattern 2: Mobile Carriers to Cloud, then Sync to On-Prem.
i. Devices can upload the videos cloud storage (SAPS tenant on Microsoft Azure) via 3G/4G/5G during or after shifts.
ii. Data is synchronised from the Microsoft Azure cloud to the SAPS primary data centre after hours or during off-peak periods. Data is deleted from the cloud after successful synchronisation to the data centre.




[bookmark: _Toc232582170][bookmark: _Toc232582171][bookmark: _Toc232582172][bookmark: _Toc232582201][bookmark: _Toc232582224][bookmark: _Toc239425010]Service Elements
[bookmark: _Toc239425011]Full-Service Agreement
(a) Standard Development Environment, refer to section 2.5 above detailed full service and compliance requirements agreement.
(b) Service Delivery Schedule, refer to section 2.1 (Scope of work) above for detailed service delivery requirements.
[bookmark: _Toc207177152][bookmark: _Toc239425012]Time and Material (T&M Ad hoc services)
(a) Training to be provided after every software upgrade and provide basic training yearly when required by SAPS.
[bookmark: _Toc239425013]Response time
(a) Incident Response – Maximum 4 hours
(b) SAPS must be provided with proof that all technicians had adhered to the Security Clearance procedure.
[bookmark: _Toc239425014]Fault logging management
(a) Call Centre – 24/7
(b) Software Incident Restore with digital evidence secured – Maximum 8 hours
(c) Mean-Time to repair or replace Cameras, hardware and accessories onsite – 48hrs
(d) All digital evidence files must be transferred and secured before any repair or replacement is done. If the equipment is damaged to such an extent that data transfer is not possible, the data must be retrieved, restored and transferred at the earliest possible time.

[bookmark: _Toc207177156][bookmark: _Toc207177157][bookmark: _Toc207177158][bookmark: _Toc239425015]Special Requirements
The bidder must comply to the SAPS special architecture requirements for the solution to meet the requirements of the service. Failure to comply with these special conditions will result in the cancellation of the contract.
[bookmark: _Toc239425016]Bid Evaluation Stages
The bid evaluation process consists of six (6) stages, according to the nature of the bid. A bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation. The stages are:
[bookmark: _Toc207981073]Table 1: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Mandatory Administrative responsiveness
	YES

	Stage 2 
	Technical Mandatory responsiveness 
	YES

	Stage 3
	Technical Functional Requirements
	YES

	Stage 4
	Proof of Concept / System Demonstration Requirements
	YES

	Stage 5
	Special Conditions of Contract verification
	YES

	Stage 6
	Price / Preference points
	YES



[bookmark: _Toc239425017]Administrative responsiveness (Stage 1)
[bookmark: _Toc239425018]Attendance of briefing session
(a) A Non-compulsory virtual/online briefing session will be held. The bidder must sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. 
[bookmark: _Toc239425019]Registered Supplier
(a) Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
(b) In the case of joint ventures or consortiums it is encouraged that at least one of the parties to the bid response attend the briefing session.
(c) Bidders need to complete all the SBD documents which needs to be submitted as stated in the Invitation to Bid Document. 
1.1.1 [bookmark: _Toc162269211]Bid Submission Instructions
(a) Bids to be submitted as stated in the Invitation to Bid Document

[bookmark: _Toc238808716][bookmark: _Toc238809071][bookmark: _Toc238808717][bookmark: _Toc238809072][bookmark: _Toc239425020]Technical returnable documents
[bookmark: _Toc239425021]Instruction and evaluation criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid response to proceed to the next stage of the evaluation.

[bookmark: _Toc239425022]Technical mandatory requirements (Stage 2)
[bookmark: _Toc207981074]Table 2: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. Bidder Certification/ Affiliation Requirements


	(a) The Bidder must be an Original Equipment Manufacturer (OEM)/Original Software Manufacturer (OSM) Accredited Reseller/ Partner/Distributor of the Body Worn and Vehicle Dash Cameras, DEMS and VMS solutions.
	Attach to ANNEX A a copy of a valid documentation (certificate, or letter) as proof as proof that the Bidder is an Original Equipment Manufacturer (OEM)/Original Software Manufacturer (OSM), or  an Accredited Reseller/ Partner/Distributor for Body Worn, Vehicle Dash Cameras, DEMS and VMS solutions.

Note (1): 

All letters or certificates must be dated, signed and on a letterhead of the entity that issued it. The letter must not be older than 12 months.

The certificate/letter must have the following information:

(a) The OEM/OSM name; and
(b) The Bidder’s name; and
(c) Confirmation that the bidder is accredited with the OEM/OSM to provide the Body Worn, Vehicle Dash Cameras, DEMS and VMS
Solution; and
(d) The date it was issued; and
if applicable, the expiry date.

Note (2):
 Any bidder who is not the original equipment manufacturer (OEM) and will be sourcing goods or services from third (3rd) party must submit an unconditional letter from the company(ies) or supplier(s) confirming firm supply arrangement(s), financial arrangements and lead times in this regard, which has to accompany the bid at the closing date and time of bid. The third (3rd) party must confirm that it has familiarise itself with the bid requirements, understands and has familiarised themselves with the content of specifications. 

 Note (3): 

Original Equipment Manufacturers (OEM)/Original Software Manufacturers (OSM) using reseller model are not eligible to participate for this bid
Note (4): 
SITA/SAPS reserves the right to verify the information provided

Failure to comply fully to the requirements as indicated above will result in disqualification

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1(a)>

	(b) The bidder must provide a valid IP66 certificate with the bid document on the closing date of the bid.
	Attach to ANNEX A a copy of a valid IP66 certificate or higher weather protection rating factor with the bid document on the closing date of the bid.  


NOTE: 
SITA/SAPS reserves the right to verify information provided.
Failure to comply fully to the requirements as indicated above will result in disqualification

	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1(b)>

	2.  Bidder Experience and Capability Requirements


	(a) The Bidder must have executed the Supply, Installation, configuration and customisation of Body Worn and Vehicle Dash Cameras including maintenance and support as well as Video Management Software and Digital Evidence Management Software to at least one (1) customer in the past five (5) years from publication date of this Bid.
	[bookmark: _Hlk115563010][bookmark: _Hlk126601844]The bidder must complete Table 19 by providing reference details and/or provide a reference letter/s from a minimum of one (1) customer to whom the Body Worn and Vehicle Dash Cameras was supplied, installed, configured, maintained and supported in the past five (5) years from Publication date of this Bid.
NOTE (1)
The Bidder must provide the following information when completing table 19:
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 
NOTE 2: 
The reference letter/s should be on the referees’ company letterhead and include all of the following information: 
(a) Company name; and
(b) Reference Person Name, Tel and/or email; and
(c) Project Scope of Work; and
(d) Project Start and End-date.

NOTE 3: 
Failure to submit reference letter/s and/or to complete Table 19 fully as indicated above will result in disqualification.
NOTE (4): 
SITA/SAPS reserves the right to verify information provided.

	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2(a)>

	(b) Integration and Interoperability
The bidder must provide proof that the proposed system will meet the Integration and Interoperability of the BWC and VDC Solution requirements.
	The bidder must comply and provide evidence for the requirements as stated below:

i. Application Programming Interfaces (API): The system must have well defined APIs to integrate with other law enforcement or forensic tools.
ii. Data exchange: Specifications may include requirements for secure data exchange with other systems.

NOTE (1): 

SITA/SAPS reserves the right to verify information provided.



Failure to comply will invalidate the bid.

	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2 (b)>

	(c) Standards Accessories
The bidder must clearly indicate how the proposed system will meet the Standard Accessories of the Body Worn Cameras Solution requirements.
	The bidder must comply and provide evidence for the BWC requirements as stated below:

i. Anchor mount (bullet proof vest)
ii. Helmet camera mount
iii. Alligator type clip (shields/pockets)


NOTE (1): 

SITA/SAPS reserves the right to verify information provided.


Failure to comply will invalidate the bid.

	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2(c)>

	3. Technical Mandatory, Functional, Scope Requirements


	The bidder must confirm compliance to the Technical Mandatory, Functional, and Scope for Body Worn and Vehicle Dash Cameras, DEMS and VMS solutions as listed in Paragraph 2 and Paragraph 3 by completing and signing Annex B: Addendum 1

	The Bidder must confirm that they comply with the Product/ Service Functional Requirements for  and Scope for Body Worn and Vehicle Dash Cameras, DEMS and VMS solutions by completing and signing Annex B: Addendum 1.
NOTE (1): 
SITA/SAPS reserves the right to verify the information provided.


	< provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3 and Annex B Addendum 1.>

	4.  Special Conditions of Contract Verification


	Bidder must accept ALL the Special Conditions of contract.
	[bookmark: _Hlk176357722]The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in the Declaration of Compliance and Acceptance under the Special Conditions (Section 4.3.2).

NOTE (1): 
[bookmark: _Hlk213319398]Failure to accept/sign and submit as required ALL the Special Conditions of Contract will result in disqualification.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.4>


[bookmark: _Toc238732414][bookmark: _Toc238748730][bookmark: _Toc238808721][bookmark: _Toc238809076][bookmark: _Toc239425023]Technical Functionality evaluation Requirements (Stage 3)
(a) The bidder must complete in full all the TECHNICAL FUNCTIONALITY requirements.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA/SAPS reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”.
(c) The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(d) Weighting of requirements: The full scope of requirements will be determined by the following weights as per the table below.
(e) The minimum threshold per functional environment will also be evaluated as per the table below.
(f) SITA/SAPS reserves the right to verify information / evidence provided by the Bidder.
(g) Each TECHNICAL FUNCTION requirement will be evaluated using a rating scale as per the table below:

Table 3: Technical Functionality Evaluation Criteria
	No.
	Evaluation Criteria
	Score

	1.
	No relevant information provided or does not meet minimum requirement
	0

	2.
	Meets minimum requirements:
	3

	3.
	Exceeds minimum requirements:
	5



(h) Weighting of requirements: The full scope of requirements will be determined by the following weights:

[bookmark: _Toc207981075]Table 4: Hardware Technical Functionality Requirements
	No.
	Technical Functionality Requirements
	Weighting

	BODY WORN CAMERAS REQUIREMENTS

	1.
	Recording Format & Options
	6%

	2.
	Body Camera Construction
	6%

	3.
	User Management System
	3%

	4.
	Storage Capacity
	6%

	5.
	Power Functions and Capabilities
	6%

	6.
	Standards Accessories
	3% 

	7.
	Additional Accessories
	2%

	8.
	Multi-Factor Authentication
	5%

	9.
	Scalability, Security and Performance
	8%

	10.
	Rotakin Test
	5%

	
	TOTAL
	50%

	VEHICLE DASHBOARD CAMERAS REQUIREMENTS
	
	5%

	1.
	Recording and Recording Devices 
	6%

	2.
	Recording Format Capabilities
	6%

	3.
	Dashboard Camera, Equipment and Accessory Construction
	4%

	4.
	Storage Capacity
	6%

	5.
	Power Functions and Capabilities
	6%

	6.
	Accessories
	4%

	7.
	Multi-Factor Authentication
	5%

	8.
	Scalability, Security and Performance
	8%

	9.
	Rotakin Test
	5%

	TOTAL
	 50%



(i) Minimum threshold. The individual scores will be converted to a cumulative percentage and only those bidders that achieve or exceed the minimum threshold score of (60%) will be eligible to proceed to the next stage, i.e. the Demonstrations Stage or Price evaluation (whichever is applicable).
(j) SITA/SAPS will inform the bidders about the logistical arrangements regarding PRESENTATION EVALUATIONS. Bidders must be prepared to present the product / solution/ service offering at the premises of SAPS (in Pretoria), or at their own premises.

[bookmark: _Toc207177168][bookmark: _Toc207177170]NOTE (3):
Bidders should take note of the Minimum Requirements as well as the Minimum Threshold.
Should the bidder not meet the Minimum Requirements, or the Minimum Threshold the Bidder will be disqualified.

Table 5:	Hardware Technical Functionality Evaluation
	Technical Functionality Requirement
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	SOLUTION REQUIREMENTS FOR BODY WORN CAMERAS


	(1)    Recording Format & Options

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Video recording format: mp4
(b) Video encoding
(c) Audio format: mp3
(d) Image format: jpeg / bmp
(e) Pre-recording buffer to capture at least 120 seconds of video before the record button is pressed ensuring critical moments are not missed.
(f) Post-recording buffer to continue recording at least 120 seconds after the recording is stopped, preventing accidental cut-offs.
(g) Advanced meta-data management features to manage files efficiently, including the ability to categorize and watermark/tag recordings.

Minimum Requirement:
The bidder must meet at least 5 sub-categories/ requirements. 

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation: 

0= No information provided
3 = Information provided meet at least five (5) sub-categories of the Solution requirements.
5 = Information provided meet all seven (7) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(2)    Body Camera Construction
	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Body/casing of camera must be rugged, durable and of tamperproof construction.
(b) Shockproof and rugged design to withstand accidental drops and impacts. Drop test rating to be stated from at least 150 cm height.
(c) Glass lens shall be scratch-resistant and be replaceable.
(d) The unit shall be completely dust resistant.
(e) The unit shall be compact and lightweight for comfortable wearing over extended periods and not hinder the wearer during operational duties.
(f) Unit must have an IP66 or higher weather protection rating factor.
(g) The external surface of the camera must be covered with a black corrosion resistant coating to protect the camera against wear and tear
(h) All accessories and workmanship shall be manufactured to the highest quality and standards and easily replaceable.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:

0= No information provided
3 = Information provided meet at least six (6) sub-categories of the Solution requirements.
5 = Information provided meet all eight (8) sub-categories of the Solution requirements.
NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(3)    User Management System

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Identification of wearer of the body camera on a specific date, place and time.
(b) Releasing of unit from the docking station through a:
(i) Facial recognition system, or
(ii) Fingerprint recognition system, or
(iii) Key (code) releasing system.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least two (2) sub-categories and one (1) of the requirements in sub-category (b)
5 = Information provided meet all two (2) sub-categories and all the requirements in sub-category (b)
NOTE: SITA/SAPS reserves the right to verify the information provided.

	3%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(4)    Storage Capacity

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Ample non-removable internal storage capacity, at least 128GB, for extended video capturing and recording sessions.
(b) Support for removable and expandable storage options such as additional micro-SD cards.
(c) Durable and high-quality metal-type docking stations for video footage retrieval and fast charging. Various options on docking capacity/unit quantities of docking stations available as per requirement by the end-user.
(d) Advanced encryption methods to secure recorded data and prevent unauthorized access.
(e) Compatibility with various video management systems (software) for seamless integration into existing surveillance infrastructure
(f) End-to-end encrypted video, voice and data evidence management software to efficiently manage and catalogue recorded video footage

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least four (4) sub-categories of the Solution requirements.
5 = Information provided meet all six (6) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(5)    Power Functions and Capabilities

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Long battery life with a minimum of 12 hours continuous active recording to support extended shifts.
(b) Built in non-removable and rechargeable >3500mAh Lithium-ion battery pack for continuous operation.
(c) Battery Storage capacity up to at least 12 hours @ 1MP on a single charge.
(d) The unit shall have a battery–low warning capability to warn the user to charge the unit.
(e) Car charging function.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(6)    Standards Accessories

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) 1 x Smart Hub - Multi-unit docking station with charging and downloading cradles with storage equipment.
(b) 1 x Multiple mounting/clips with the following options to be selected:
(i) Flexible magnet mount
(ii) Belt Clip mount
(iii) Small Pocket mount
(iv) Mole mount (battle jackets)
(v) Wing clip mount
(vi) Tilt mount
(vii) Pocket clip
(b) 1 x Protective case
(c) 1 x USB, C type, data & video cable (1m)
(d) 1 x Small and compact training manual in English
(e) 1 x USB C type vehicle charger cable (1m)
(f) 1 x 3G/LTE SIM card

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least four (4) sub-categories of the Solution requirements.
5 = Information provided meet all six (6) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	3%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(7)    Additional Accessories 

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Tripod stand with adjustable height function.
(b) Helmet camera with data/video cable extension from the body camera.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least one (1) sub-categories of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.
	2%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(8)  Multi-Factor Authentication

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Strong authentication methods, such as multi-factor authentication, must be employed.
(b) Multi-Factor Authentication actions and transactions must be recorded in the Audit trail.


	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 
0= No information provided
3= Information provided meet one (1) sub-category of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	5%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(9)    Scalability, Security and Performance

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) The system should be designed to handle the expected volume and velocity of digital evidence. All data should be AES 256 encrypted.
(b) Disaster recovery: the system should have a plan for disaster recovery to ensure business continuity.
(c) User Interface (UI) and User Experience (UX). Intuitive Design: The UI should be user-friendly and easy to navigate.
(d) Hardware Requirements: The successful bidder must specify the minimum hardware requirements to ensure a successful implementation.
(e) Software Requirements: The solution provided must be a full solution inclusive of all required software including components such as databases and supporting software.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation
0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.
	8%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(10) Rotakin Test

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) The SAPS will test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight. Colour performance will be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.
(b) The SAPS will test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight as well as in night assisted mode. Colour performance will be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3= Information provided meet one (1) sub-category of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.


NOTE: SITA/SAPS reserves the right to verify the information provided.

	5%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	SOLUTION REQUIREMENTS FOR VEHICLE DASHBOARD CAMERAS


	 (1) Recording and Recording Devices


	The bidder must ensure that the solution meet the requirements as listed below:

(a) Pre-Recording and post-recording buffer capabilities.
(b) Pre-recording buffer to capture at least 120 seconds of video before an event trigger recording, ensuring critical moments are not missed.
(c) Post-recording buffer to continue recording for at least 120 seconds after an event ends, avoiding abrupt cut-offs.
(d) Loop recording to overwrite the oldest footage when the storage is full, ensuring continuous recording.
(e) USB type-C compatible recording device must make provision for at least 5 camera inputs.
(f) Advanced meta-data management features to manage files efficiently, including the ability to categorize and watermark/tag recordings.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 
0= No information provided
3 = Information provided meet at least four (4) sub-categories of the Solution requirements.
5 = Information provided meet all six (6) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(2)  Recording Format Capabilities

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Video recording format: mp4
(b) Video encoding
(c) Audio format: mp3
(d) Image format: jpeg / bmp

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation: 
0= No information provided
3 = Information provided meet at least two (2) sub-categories of the Solution requirements.
5 = Information provided meet all four (4) sub-categories of the Solution requirements.


NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(3) Dashboard Camera, Equipment and Accessory Construction


	The bidder must ensure that the solution meet the requirements as listed below:

(a) The dashboard camera must be rugged and durable construction with at least an IP66 or higher rating, withstanding intense heat generated in a vehicle.
(b) Shockproof and rugged design to withstand impacts caused by accidents.
(c) Glass lens must be scratch-resistant and be replaceable.
(d) The unit must be completely dust resistant.
(e) Unit must be water resistant.
(f) All accessories must be manufactured to the highest quality and standards and easily replaceable/ serviceable.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation: 
0= No information provided
3 = Information provided meet at least four (4) sub-categories of the Solution requirements.
5 = Information provided meet all six (6) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	4%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(4) Storage Capacity

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Ample non-removable internal storage capacity, at least 128GB, for extended video capturing and recording sessions.
(b) Support for removable and expandable storage options such as micro-SD cards.
(c) Advanced encryption methods to secure recorded data and prevent unauthorized access.
(d) Compatibility with various video management systems (software) for seamless integration into existing surveillance infrastructure
(e) Optional evidence management software to efficiently manage and catalogue recorded video footage.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(5) Power Functions and Capabilities

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Built in LCD screen or status indicators for easy access to camera settings.
(b) Wide voltage input range to accommodate different vehicle power systems (e.g., 12V or 24V).
(c) Built-in backup power or capacitator to save recordings and shut down in case of power loss. Audio warning when battery is disconnected / low. 
(d) The dash camera must be permanently fitted with uninterruptable power supply that cannot be removed without specific tools.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3 = Information provided meet at least two (2) sub-categories of the Solution requirements.
5 = Information provided meet all four (4) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(6) Accessories
	
	
	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) 1 x Hardrive casing.
(b) 1 x Multiple mounting options.
(c) 1 x Protective case
(d) 1 x Additional battery pack.
(e) 1 x Small and compact training manual in English
(f) 1 x 1Tb SSD redundant recording 
(g) 1 x Recording device with USB plugs to accommodate a minimum of 5 camera inputs for cameras and type c plugs.
(h) 1 x Tamperproof installation kit.
(i) 1 x LCD Monitor

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3 = Information provided meet at least seven (7) sub-categories of the Solution requirements.
5 = Information provided meet all nine (9) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.


	4%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(7) Multi-Factor Authentication

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Strong authentication methods, such as multi-factor authentication, must be employed.
(b) Multi-Factor Authentication actions and transactions must be recorded in the Audit trail.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3= Information provided meet one (1) sub-category of the Solution requirements.
5 = Information provided meet all two sub-categories of the Solution requirements.


NOTE: SITA/SAPS reserves the right to verify the information provided.
	5%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(8) Scalability, Security and Performance

	The bidder must ensure that the solution meet the requirements as listed below:

(a) The system should be designed to handle the expected volume and velocity of digital evidence. All data should be AES 256 encrypted. The system should contain appropriate firewalls.
(b) Disaster recovery: the system should have a plan for disaster recovery to ensure business continuity.
(c) User Interface (UI) and User Experience (UX). Intuitive Design: The UI should be user-friendly and easy to navigate.
(d) Technical Specification: Hardware Requirements: 
The successful bidder must specify the minimum hardware requirements to ensure a successfully implementation
(e) Software Requirements: The solution provided must be a full solution inclusive of all required software including components such as databases and supporting software.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	8%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	(9)  Rotakin Test

	The bidder must ensure that the solution meet the requirements as listed below:

(a) The SAPS will test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight. Colour performance will be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.
(b) The SAPS will test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight as well as in night assisted mode. Colour performance will be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.


	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3 = Information provided meet all one (1) sub-category of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	5%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 




Table 6 : DEMS Software Technical Functionality Requirements
	No.
	Technical Functionality Requirements
	Weighting
	Minimum threshold per Functional environment

	1
	Digital Evidence Management Software
	100%
	60% 

	TOTAL
	 100%
	60%



I. Minimum threshold. The individual scores will be converted to a cumulative percentage and only those bidders that achieve or exceed the minimum threshold score of 60% will be eligible to proceed to the next stage, i.e. the Demonstrations Stage or Price evaluation (whichever is applicable).
II. SITA/SAPS will inform the bidders about the logistical arrangements regarding PRESENTATION EVALUATIONS. Bidders must be prepared to present the product / solution/ service offering at the premises of SAPS (in Pretoria), or at their own premises.

Table 7: DEMS Software Technical Functionality Evaluation
	Technical Functionality Requirement
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	SOFTWARE SOLUTION REQUIREMENTS FOR DEMS


	(1) Digital Evidence Management Software


	The bidder must ensure that the solution meet the solution software requirements as listed below:

(a) Digital Evidence Management Software (DEMS) to be provided by the successful bidder as and when required by the SAPS.
(b) Advanced user data management system to provide for the creation of structures to link SAPS officials (user) to perform specific actions and to identify the user (persal number, rank, initials and surname of SAPS official). The user data management on DEMS must be aligned with the Electronic Communications and Transactions Act 25 of 2002 (ECT Act) to maintain chain of custody of electronic evidence.
(c) Audit trail to identify all transactions performed on the DEMS by SAPS officials (user) logging onto the DEMS. All transactions on DEMS must be linked to specific profiles limiting transactions aligned with the create, read, update, delete (CRUD) model. Date and time stamps, IP address must be linked to all the afore-mentioned actions performed on DEMS to maintain chain of custody of electronic evidence as prescribed by the ECT Act.
(d) All electronic evidence must contain metadata as a unique identifier of the data on DEMS, Evidence management software to efficiently manage and catalogue recorded video footage, such as timestamps, file paths, and other relevant information.
(e) The DEMS server and the data stored on DEMS must be secure as prescribed by the ECT Act to ensure that the evidence on the DEMS will be admitted in a court of law.
(f) Historical files remain the property of the SAPS and the file format should be accessible by the SAPS even if DEMS is no longer required from the successful bidder.
(g) DEMS must provide for the import of all forms of electronic evidence (video footage, photos, and audio) not limited to only body worn cameras or vehicle dashboard cameras. The product (Body Worn Camera) must be able to interface with the software.
(h) DEMS must provide for the import of all forms of electronic evidence (video footage, photos, and audio) not limited to only body worn cameras or vehicle dashboard cameras, The product (Body Worn Camera) must be able to interface with the software.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least six (6) sub-categories of the Solution requirements.
5 = Information provided meet all eight (8) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	100%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 





Table 8: VMS Software Technical Functionality Requirements
	No.
	Technical Functionality Requirements
	Weighting
	Minimum threshold per Functional environment

	1
	Video Management Solution
	70%
	50%

	2
	Software Installation, maintenance and support Requirements
	30%
	10%

	TOTAL
	100%
	60%



I. Minimum threshold. The individual scores will be converted to a cumulative percentage and only those bidders that achieve or exceed the minimum threshold score of 60% will be eligible to proceed to the next stage, i.e. the Demonstrations Stage or Price evaluation (whichever is applicable).
II. SITA/SAPS will inform the bidders about the logistical arrangements regarding PRESENTATION EVALUATIONS. Bidders must be prepared to present the product / solution/ service offering at the premises of SAPS (in Pretoria), or at their own premises.

Table 9:	VMS Software Technical Functionality Evaluation
	Technical Functionality Requirement
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	SOFTWARE SOLUTION REQUIREMENTS FOR VDC

	(1)   Video Management Solution


	The bidder must ensure that the solution meet the solution software requirements as listed below:

(a) Open Architecture: VMS should be built on an open platform, allowing integration with various hardware and software components. This includes support for different camera brands, storage solutions, and network infrastructure.
(b) Camera Support: the system should support a wide range of cameras, including IP and analog cameras, with the ability to manage a large number of cameras simultaneously.
(c) Video Storage: the VMS should offer flexible storage options, including local, network-attached, and cloud-based storage, with the ability to manage retention policies based on camera importance.
(d) User Interface: the VMS should provide an intuitive and user-friendly interface for live viewing, playback, and system management.
(e) Advanced Analytics: the system should have features like motion detection, facial recognition, license plate recognition, and other video analytics that can enhance the system's capabilities.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	70%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 


	Software Installation, maintenance and support Requirements

	a) The operating system installation
b) The application system installation and configuration.
c) The database(s) installation and configuration 
d) Any software installation dependencies, i.e. IIS, proxy, WebLogic, etc.
e) Provide maintenance and support plan.

	Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 
0= No information provided
3 = Information provided meet at least a, b and c requirements of the Solution.
5 = Information provided meet all categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.
	30%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.5. 




[bookmark: _Toc232582239][bookmark: _Toc207177201][bookmark: _Toc207177205][bookmark: _Toc207177206][bookmark: _Toc207177207][bookmark: _Toc207177208][bookmark: _Toc207177209][bookmark: _Toc207177210][bookmark: _Toc207177211][bookmark: _Toc207177212][bookmark: _Toc239425024]Demonstration / Presentation /Proof of Concept Requirements (Stage 4)
(a) Only those bids that successfully passed all the previous evaluation stages will progress to this evaluation stage, namely Demonstration / Presentation / Proof of Concept.
(b) The bidder will be required to do a Demonstration / Presentation / Proof of Concept of their proposed solution as per Stage 4 that contains the ability to support the business objectives in relation to the required technology infrastructure and the required components.
(c) The evaluation panel may request demonstration or explanation regarding any or all aspect of the technical Functionality requirements.
(d) Weighting of requirements: The score for the Demonstration / Presentation / Proof of Concept will be calculated as follows:
(i) Each Bidder must PRESENT and will be evaluated on the understanding of the solution requirement and presenting the most fit as follows:
[bookmark: _Toc207981076]Table 10: POC/Presentation/Demonstration Weighting
	[bookmark: _Hlk207177252]No.
	Technical Functionality Requirements
	Weighting

	Vehicle Dashboard Cameras

	1.
	Vehicle Dash Mounted Cameras Functions
	10%

	2.
	Recording and Recording Devices
	10%

	3.
	Recording Format Capabilities
	10%

	4.
	Dashboard Camera, Equipment and Accessories Construction
	6%

	5.
	Storage Capacity
	10%

	6.
	Power Function and Capabilities
	10%

	7.
	Accessories
	4%

	8.
	Multi-Factor Authentication
	10%

	9.
	Integration and Interoperability
	10%

	10.
	Scalability, Security and Performance
	10%

	11.
	Rotakin Test
	10%

	TOTAL
	 100%



(e) Minimum threshold. These individual scores will be converted to a cumulative percentage and only those bidders that have met or exceeded the minimum threshold of 60% (cumulative) out of a total of 100% will proceed to the next evaluation stage.
(f) Each Live POC (Proof of Concept) requirement will be evaluated using a rating scale as per the table below:

Table 11:	POC/Presentation/Demonstration Evaluation Criteria
	No.
	Evaluation Criteria
	Score

	1.
	No relevant information provided
	0

	2.
	Meets minimum requirements
	3

	3.
	Exceeds minimum requirements
	5



[bookmark: _Toc207981077]Table 12: Presentation/Demonstration/Proof of Concept Evidence - VDC
	Technical Functionality Requirement
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	(1)  VEHICLE DASH MOUNTED CAMERAS FUNCTIONS

	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) High Definition (HD) video resolution, preferably 1080p/30 fps or higher, to ensure clear and detailed video recording.
b) Support for adjustable video quality settings to optimize storage usage. Equal to or better than 4K.
c) Wide-angle lens with a minimum Field of View (FOV) of not less than 120 degrees to capture a broad perspective of the vehicle’s surroundings.
d) Infrared (IR) illumination or low-light sensitivity to enable clear video recording in dark or low light conditions less than 0.1lux.
e) Built-in microphone to capture clear audio in the vehicle's cabin and/or exterior environment.
f) Noise reduction and echo cancellation to ensure accurate audio recording, even in noisy conditions.
g) Built-in GPS functionality to provide geolocation data for recorded video footage, enabling vehicle tracking and route mapping.
h) The vehicle dash camera must have embedded Artificial Intelligence (AI) capabilities such as:
(I) Event detection such as activation of blue lights, opening of door or accident impact.
(II) Automatic Number Plate Recognition (ANPR).
i) Ability to disable / enable remotely user interface to activate / de-activate recording.
j) Option for interior camera (facing occupants) and Rear and side view cameras.
k) Built-in impact sensors (G-sensors) to detect sudden accelerations or collisions, automatically triggering event recording and protecting critical footage.
l) Wi-Fi and 4G/LTE (optional Bluetooth) cellular connectivity for wireless data transfer and remote access to live video streams and recorded footage.
m) USB or Ethernet interface for data transfer and firmware updates.
n) Capability to live-stream video footage to a remote monitoring centre or cloud-based platform.
o) Must support Profile S – ONVIF (Open Network Video Interface Forum) streaming and configuration.
p) User-friendly interface with a display screen or status indicators for easy access to camera settings and system status. Function to disable access to user settings.
q) Must comprise of additional LCD monitor equalling to or greater than 7inch.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:
0= No information provided
3 = Information provided meet at least twelve (12) sub-categories of the Solution requirements.
5 = Information provided meet all seventeen (17) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.
	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(2) RECORDING AND RECORDING DEVICES


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) Pre-Recording and post-recording buffer capabilities.
b) Pre-recording buffer to capture at least 120 seconds of video before an event trigger recording, ensuring critical moments are not missed.
c) Post-recording buffer to continue recording for at least 120 seconds after an event ends, avoiding abrupt cut-offs.
d) Loop recording to overwrite the oldest footage when the storage is full, ensuring continuous recording.
e) USB type-C compatible recording device must make provision for at least 5 camera inputs.
f) Advanced meta-data management features to manage files efficiently, including the ability to categorize and watermark/tag recordings.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of the Software indicating how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:
0= No information provided
3 = Information provided meet at least four (4) sub-categories of the Solution requirements.
5 = Information provided meet all six (6) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(3) RECORDING FORMAT CAPABILITIES


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) Video recording format: mp4
b) Video encoding
c) Audio format: mp3
d) Image format: jpeg / bmp

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:
0= No information provided
3 = Information provided meet at least two (2) sub-categories of the Solution requirements.
5 = Information provided meet all four (4) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(4) DASHBOARD CAMERA EQUIPMENT AND ACCESSORY CONSTRUCTION


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) The dashboard camera must be rugged and durable construction with at least an IP66 or higher rating, withstanding intense heat generated in a vehicle.
b) Shockproof and rugged design to withstand impact caused by accidents.
c) Glass lens must be scratch-resistant and be replaceable.
d) The unit must be completely dust resistant.
e) Unit must be water resistant.
	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	6%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(5) STORAGE CAPACITY


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) Ample non-removable internal storage capacity, at least 128GB, for extended video capturing and recording sessions.
b) Support for removable and expandable storage options such as micro-SD cards.
c) Advanced encryption methods to secure recorded data and prevent unauthorized access.
d) Compatibility with various video management systems (software) for seamless integration into existing surveillance infrastructure
e) Optional evidence management software to efficiently manage and catalogue recorded video footage.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of the Software indicating how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.
	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(6) POWER FUNCTION AND CAPABILITIES


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) Built in LCD screen or status indicators for easy access to camera settings.
b) Wide voltage input range to accommodate different vehicle power systems (e.g., 12V or 24V).
c) Built-in backup power or capacitator to save recordings and shut down in case of power loss. Audio warning when battery is disconnected / low. 
d) The dash camera must be permanently fitted with uninterruptable power supply that cannot be removed without specific tools.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:

0= No information provided
3 = Information provided meet at least two (2) sub-categories of the Solution requirements.
5 = Information provided meet all four (4) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(7) ACCESSORIES


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) 1 x Hardrive casing.
b) 1 x Multiple mounting options.
c) 1 x Protective case
d) 1 x Additional battery pack.
e) 1 x Small and compact training manual in English
f) 1 x 1Tb SSD redundant recording 
g) 1 x Recording device with USB plugs to accommodate a minimum of 5 camera inputs for cameras and type c plugs.
h) 1 x Tamperproof installation kit.
i) 1 x LCD Monitor

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation:

0= No information provided
3 = Information provided meet at least seven (7) sub-categories of the Solution requirements.
5 = Information provided meet all nine (9) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	4%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(8)  MULTI-FACTOR AUTHENTICATION


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) Strong authentication methods, such as multi-factor authentication, must be employed.
b) Multi-Factor Authentication actions and transactions must be recorded in the Audit trail.


	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation: 

0= No information provided
3= Information provided meet one (1) sub-category of the Solution requirements.
5 = Information provided meet all two sub-categories of the Solution requirements.


NOTE: SITA/SAPS reserves the right to verify the information provided.
	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(9) INTEGRATION AND INTEROPERABILITY


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) Application Programming Interface (API): The system must have well defined APISs to integrate with law enforcement or forensic tools.
b) Data exchange: Specifications must include requirements for secure data exchange with other systems.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of the Software indicating how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation: 

0= No information provided
3 = Information provided meet at least one (1) sub-categories of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(10) SCALABILITY, SECURITY AND PERFORMANCE


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 

a) The system must be designed to handle the expected volume and velocity of digital evidence. All data must be AES-256 encrypted. The system must contain appropriate firewall.
b) Disaster recovery: the system must have a plan for disaster recovery to ensure business continuity.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of the Software indicating how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation: 

0= No information provided
3 = Information provided meet at least one (1) sub-categories of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(11) ROTAKIN TEST


	The Bidder must provide a live demonstration indicating how the proposed product or solution will meet the functional requirements listed below. 


a) The system must test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight. Colour performance must be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.
b) The system must test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight as well as in night assisted mode. Colour performance must be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.
	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence:
The Bidder must provide a Live Demonstration of the Software indicating how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation: 

0= No information provided
3= Information provided meet all one (1) sub-category of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.
	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 




Table 13: POC/Presentation/Demonstration Weighting
	No.
	Technical Functionality Requirements
	Weighting

	BODY WORN CAMERAS

	1.
	BWC Cameras Main Functions
	10%

	2.
	Recording Formats & Options
	10%

	3.
	Body Camera Construction
	10%

	4.
	User Management System
	4%

	5.
	Storage Capacity
	10%

	6.
	Power Function and Capabilities
	10%

	7.
	Standard Accessories
	4%

	8.
	Additional Accessories
	2%

	9.
	Multi-Factor Authentication
	10%

	10.
	Integration and Interoperability 
	10%

	11.
	Scalability, security and Performance
	10%

	12.
	Rotakin Test
	10%

	TOTAL
	 100%



(a) Minimum threshold. These individual scores will be converted to a cumulative percentage and only those bidders that have met or exceeded the minimum threshold of 60% (cumulative) out of a total of 100% will proceed to the next evaluation stage.
Table 14: Presentation/Demonstration/Proof of Concept Evidence - BWC
	Technical Functionality Requirement
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	SOLUTION REQUIREMENTS FOR BODY WORN CAMERAS


	(1) BODY CAMERA MAIN FUNCTIONS

	The bidder must ensure that the solution meet the requirements as listed below:

(a) High Definition (HD) video resolution, preferably 1080p/30 fps or higher, to ensure clear and detailed video recording.
(b) Support for adjustable video quality settings to optimize storage usage. Equal to or better than 4K.
(c) Wide-angle lens with a minimum Field of View (FOV) of not less than 120 degrees to capture a broader perspective video/picture.
(d) Low-light sensitivity to enable clear video recording in dark or low light conditions less than 0.1lux
(e) Built-in microphone to capture clear audio in conjunction with video footage.
(f) The Body Worn camera must have embedded the latest Artificial Intelligence (AI) capabilities to support different types of functions for example: event detection such as jumping, falling and running.
(g) Noise reduction and echo cancellation to ensure accurate audio recording, even in noisy environments.
(h) User-friendly interface for simple operation and quick access to recording controls.
(i) Cameras must have at least Wi-Fi (5 and 2.4GHz), Near Field Communication (NFC) and Bluetooth connectivity for wireless data transfer and remote-control capabilities.
(j) USB C-type interface for data transfer and battery charging.
(k) 4G LTE/3G cellular secure connectivity for real time livestreaming and remote viewing to monitor incidents and remote configurations/maintenance.
(l) GPS tracking for location of the body worn camera. Ability to make configurational changes must be restricted to authorised personnel only.
(m) GPS functionality to provide geolocation data for tagging recorded video footage.
(n) The unit shall have the capability to be remotely disabled/enabled with remote user interface to activate/de-activate recording.
(o) Ability to detect removal from body worn mounting (logging function) to the control room.
(p) One-touch recording activation for immediate and discreet start-up time for recording initiation.
(q) Automated recording triggers build in functions, such as when the camera detects sudden movement or when an external accessory (e.g. Firearm removed from gun holster) is activated.
(r) Continuous background recording function.
(s) Ability to turn off sound/alarm and light indicators.
(t) Ability to conduct facial recognition and integrate with various security platforms and have warning capabilities.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least Ten (10) sub-categories of the Solution requirements.
5 = Information provided meet all  twenty (20) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(2)    Recording Format & Options


	The bidder must ensure that the solution meet the requirements as listed below:

(a) Video recording format: mp4
(b) Video encoding
(c) Audio format: mp3
(d) Image format: jpeg / bmp
(e) Pre-recording buffer to capture at least 120 seconds of video before the record button is pressed ensuring critical moments are not missed.
(f) Post-recording buffer to continue recording at least 120 seconds after the recording is stopped, preventing accidental cut-offs.
(g) Advanced meta-data management features to manage files efficiently, including the ability to categorize and watermark/tag recordings.


	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least five (5) sub-categories of the Solution requirements.
5 = Information provided meet all seven (7) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(3)    Body Camera Construction
	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Body/casing of camera must be rugged, durable and of tamperproof construction.
(b) Shockproof and rugged design to withstand accidental drops and impacts. Drop test rating to be stated from at least 150 cm height.
(c) Glass lens shall be scratch-resistant and be replaceable.
(d) The unit shall be completely dust resistant.
(e) The unit shall be compact and lightweight for comfortable wearing over extended periods and not hinder the wearer during operational duties.
(f) Unit must have an IP66 or higher weather protection rating factor.
(g) The external surface of the camera must be covered with a black corrosion resistant coating to protect the camera against wear and tear
(h) All accessories and workmanship shall be manufactured to the highest quality and standards and easily replaceable.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation 

0= No information provided
3 = Information provided meet at least six (6) sub-categories of the Solution requirements.
5 = Information provided meet all eight (8) sub-categories of the Solution requirements.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(4)    User Management System

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Identification of wearer of the body camera on a specific date, place and time.
(b) Releasing of unit from the docking station through a:
(i) Facial recognition system, or
(ii) Fingerprint recognition system, or
(iii) Key (code) releasing system.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
The Bidder must provide a Live Demonstration how the proposed solution will meet the specified Solution Functional Requirements.

Evaluation 

0= No information provided
3 = Information provided meet at least two (2) sub-categories and one (1) of the requirements in sub-category (b)
5 = Information provided meet all two (2) sub-categories and all the requirements in sub-category (b)

NOTE: SITA/SAPS reserves the right to verify the information provided.

	4%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(5)    Storage Capacity

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Ample non-removable internal storage capacity, at least 128GB, for extended video capturing and recording sessions.
(b) Support for removable and expandable storage options such as additional micro-SD cards.
(c) Durable and high-quality metal-type docking stations for video footage retrieval and fast charging. Various options on docking capacity/unit quantities of docking stations available as per requirement by the end-user.
(d) Advanced encryption methods to secure recorded data and prevent unauthorized access.
(e) Compatibility with various video management systems (software) for seamless integration into existing surveillance infrastructure
(f) End-to-end encrypted video, voice and data evidence management software to efficiently manage and catalogue recorded video footage

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least four (4) sub-categories of the Solution requirements.
5 = Information provided meet all six (6) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(6)    Power Functions and Capabilities

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Long battery life with a minimum of 12 hours continuous active recording to support extended shifts.
(b) Built in non-removable and rechargeable >3500mAh Lithium-ion battery pack for continuous operation.
(c) Battery Storage capacity up to at least 12 hours @ 1MP on a single charge.
(d) The unit shall have a battery–low warning capability to warn the user to charge the unit.
(e) Car charging function.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(7)    Standards Accessories

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) 1 x Smart Hub - Multi-unit docking station with charging and downloading cradles with storage equipment.
(b) 1 x Multiple mounting/clips with the following options to be selected:
(i) Flexible magnet mount
(ii) Belt Clip mount
(iii) Small Pocket mount
(iv) Mole mount (battle jackets)
(v) Wing clip mount
(vi) Tilt mount
(vii) Pocket clip
(c) 1 x Protective case
(d) 1 x USB, C type, data & video cable (1m)
(e) 1 x Small and compact training manual in English
(f) 1 x USB C type vehicle charger cable (1m)
(g) 1 x 3G/LTE SIM card

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least five (5) sub-categories of the Solution requirements.
5 = Information provided meet all seven (7) sub-categories of the Solution requirements.
NOTE: SITA/SAPS reserves the right to verify the information provided.

	4%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(8)    Additional Accessories 

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Tripod stand with adjustable height function.
(b) Helmet camera with data/video cable extension from the body camera.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least one (1) sub-categories of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.
	2%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(9) Multi-Factor Authentication

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) Strong authentication methods, such as multi-factor authentication, must be employed.
(b) Multi-Factor Authentication actions and transactions must be recorded in the Audit trail.


	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 
0= No information provided
3= Information provided meet all one (1) sub-category of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.
NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(10)  Integration and Interoperability

	

	The bidder must ensure that the solution meet the requirements as listed below:

a) Application Programming Interface (API): The system must have well defined APISs to integrate with law enforcement or forensic tools.
b) Data exchange: Specifications must include requirements for secure data exchange with other systems.


	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 
0= No information provided
3 = Information provided meet at least one (1) sub-categories of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(11)    Scalability, Security and Performance

	

	The bidder must ensure that the solution meet the requirements as listed below:

(a) The system should be designed to handle the expected volume and velocity of digital evidence. All data should be AES 256 encrypted.
(b) Disaster recovery: the system should have a plan for disaster recovery to ensure business continuity.
(c) User Interface (UI) and User Experience (UX). Intuitive Design: The UI should be user-friendly and easy to navigate.
(d) Hardware Requirements: The successful bidder must specify the minimum hardware requirements to ensure a successful implementation.
(e) Software Requirements: The solution provided must be a full solution inclusive of all required software including components such as databases and supporting software.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(12)  Rotakin Test

	The bidder must ensure that the solution meet the requirements as listed below:

(a) The SAPS will test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight. Colour performance will be evaluated in daylight conditions in accordance with BS EN50132-7 Standard.
(b) The SAPS will test these cameras with a Rotakin test target at 100% of image height and will require full Rotakin performance in daylight as well as in night assisted mode. Colour performance will be evaluated in daylight conditions in accordance with BS EN50132-7

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation:
0= No information provided
3= Information provided meet all one (1) sub-category of the Solution requirements.
5 = Information provided meet all two (2) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	10%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 




Table 15: POC/Presentation/Demonstration Weighting
	No.
	Technical Functionality Requirements
	Weighting

	DEMS SOFTWARE

	1.
	DEMS SOFTWARE
	50%

	2.
	VMS SOFTWARE
	50%

	TOTAL
	 100%



(a) Minimum threshold. These individual scores will be converted to a cumulative percentage and only those bidders that have met or exceeded the minimum threshold of 60% (cumulative) out of a total of 100% will proceed to the next evaluation stage.

	Technical Functionality Requirement
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	SOFTWARE SOLUTION REQUIREMENTS FOR VDC

	(1)   DEMS SOFTWARE 


	The bidder must ensure that the solution meet the solution software requirements as listed below:

(a) Digital Evidence Management Software (DEMS) to be provided by the successful bidder as and when required by the SAPS.
(b) Advanced user data management system to provide for the creation of structures to link SAPS officials (user) to perform specific actions and to identify the user (persal number, rank, initials and surname of SAPS official). The user data management on DEMS must be aligned with the Electronic Communications and Transactions Act 25 of 2002 (ECT Act) to maintain chain of custody of electronic evidence.
(c) Audit trail to identify all transactions performed on the DEMS by SAPS officials (user) logging onto the DEMS. All transactions on DEMS must be linked to specific profiles limiting transactions aligned with the create, read, update, delete (CRUD) model. Date and time stamps, IP address must be linked to all the afore-mentioned actions performed on DEMS to maintain chain of custody of electronic evidence as prescribed by the ECT Act.
(d) All electronic evidence must contain metadata as a unique identifier of the data on DEMS, Evidence management software to efficiently manage and catalogue recorded video footage, such as timestamps, file paths, and other relevant information.
(e) The DEMS server and the data stored on DEMS must be secure as prescribed by the ECT Act to ensure that the evidence on the DEMS will be admitted in a court of law.
(f) Historical files remain the property of the SAPS and the file format should be accessible by the SAPS even if DEMS is no longer required from the successful bidder.
(g) DEMS must provide for the import of all forms of electronic evidence (video footage, photos, and audio) not limited to only body worn cameras or vehicle dashboard cameras, The product (Body Worn Camera) must be able to interface with the software.
(h) DEMS must provide for the import of all forms of electronic evidence (video footage, photos, and audio) not limited to only body worn cameras or vehicle dashboard cameras, The product (Body Worn Camera) must be able to interface with the software.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least six (6) sub-categories of the Solution requirements.
5 = Information provided meet all eight (8) sub-categories of the Solution requirements.

NOTE: SITA/SAPS reserves the right to verify the information provided.

	50%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 


	(2) VDC SOFTWARE


	The bidder must ensure that the solution meet the solution software requirements as listed below:

(a) Open Architecture: VMS should be built on an open platform, allowing integration with various hardware and software components. This includes support for different camera brands, storage solutions, and network infrastructure.
(b) Camera Support: the system should support a wide range of cameras, including IP and analog cameras, with the ability to manage a large number of cameras simultaneously.
(c) Video Storage: the VMS should offer flexible storage options, including local, network-attached, and cloud-based storage, with the ability to manage retention policies based on camera importance.
(d) User Interface: the VMS should provide an intuitive and user-friendly interface for live viewing, playback, and system management.
(e) Advanced Analytics: the system should have features like motion detection, facial recognition, license plate recognition, and other video analytics that can enhance the system's capabilities.

	The Bidder must provide a Live Demonstration of how the proposed solution will meet the specified Solution Functional Requirements.

Evidence
Bidder should clearly indicate how the proposed system will meet the Solution requirements by attaching/providing screenshots. 

Evaluation 

0= No information provided
3 = Information provided meet at least three (3) sub-categories of the Solution requirements.
5 = Information provided meet all five (5) sub-categories of the Solution requirements.


NOTE: SITA/SAPS reserves the right to verify the information provided.

	50%
	<Bidder will provide information and demonstration during the Live demonstration session – Annex A, section 5.6. 




[bookmark: _Toc232582241][bookmark: _Toc207177228][bookmark: _Toc239425025]Special Conditions of Contract Verification (Stage 5)
(a) The successful bidder will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Bidder. However, SITA reserves the right to include or waive the condition in the signed contract.
(b) SITA reserves the right to:
(i) Negotiate the conditions; or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(iii) Award to multiple bidders; or
(iv) Not to award; or
(v) To do a partial award.

(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.5. (b) above.

[bookmark: _Toc239425026]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The supplier must enter into a formal written contract (agreement) with SITA.
(b) Right to Audit – SITA/SAPS reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
(c) [bookmark: _Hlk211849146]SITA/SAPS reserves the right to vary the scope with number and or capability of equipment to procure based on customer affordability and requirements.  
(d) The Service Provider must await formal approval from SAPS before proceeding with the procurement of the equipment. 
(e) It is the bidder’s responsibility to provide a complete and workable solution in line with the scope provided. Should SAPS have omitted anything, the Bidder must indicate the components that SAPS have omitted, for the purposes of ensuring a fully working solution. (NB: Do not include in the pricing schedule or do not change the pricing schedule)

Delivery Address
(a) The supplier must deliver the required products or services at as indicated in Section 2.2, Delivery Address.
Services and Performance Metrics
(a) The bidder is responsible to provide the services as specified in the Service Element in section 3.2. 
Supplier Performance Reporting
(a) Reports need to be provided to SAPS during the design, installation and implementation phase of the project; weekly written reports are to be presented to the SAPS on the progress of the preceding week until installation process has been completed.
(b) Quarterly meetings to be scheduled between SITA/SAPS and service provider and also ADHOC meetings from both sides. 
(c) The Bidder is required to generate regular reports as outputs during the maintenance and support cycle within the following service levels (the report type will drive the service level agreement; definition of the content of each report type will be finalised at the time of concluding the contracted service level agreement).
Certification, Expertise and Qualification
(a) The bidder certifies that:
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition
(ii) it is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer
(iv) it has been certified for the Products and Services required
(v) Type Approval Certificate issued by ICASA. The bidder must submit a copy of a valid type Approval Certificate issued by ICASA or submitting proof of payment, confirming that the electronic communication equipment intended for installation, tracking and, monitoring complies with regulatory requirements.

Logistical Conditions
(a) Hours of Work  
(i) Operational hours of SAPS is 24/7
(b) Client environment
(i) In the event that SAPS grants the bidder access to SAPS's Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to SAPS's relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of Trade
(i) The bidder is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the SAPS/Client buildings, including all tools and equipment to render the services effectively.
(d) Remedy ARS Support
(i) The Supplier must give off-site and remote support, and only when off-site support is not sufficient, then on-site support will be required upon approval by SAPS representative.
(ii) After hours helpdesk support is required for the duration of the contract.
(iii) The Supplier must provide formal training on the proposed solution or product to technical staff and operator to enable SAPS to operate and support the product or solution after implementation.
(iv) The formal basic and advanced training to be done for SAPS operators and technical team.
(v) Training to be provided after every software upgrade and provide basic training yearly when required by SAPS for employees joining the section. 

Skills transfer and training 
(a) The Bidder must ensure that the SITA/SAPS technical staff receives the required training to ensure the safe operation of the new equipment. 
(i) The in-post training provided must include the possible primary cause and solutions to all the alarm events that can be encountered on the new equipment.
(ii) Free In-post training must be provided on an on-going basis to ensure that the responsible SITA/SAPS technical staff is acquainted with the safe operation of the equipment and interpretation of all alarm conditions.
(iii) The bidder must provide the required free in-post training material i.e., instruction manual to the responsible SITA/SAPS technical staff.


Regulatory, Quality and Standards
(a) Products used to deliver the goods /services must comply with ISO/IEC General Quality Standards, ISO27001, and Protection of Personal Information Act (POPIA).
(b) Bidders must for the duration of the contract ensure compliance with General Quality Standards, 
(i) ISO 9001 or higher.
(ii) ISO/IEC 27001:2013,
(iii) ISO/IEC 27017:2015,
(iv) ISO/IEC 27018:2019,
(v) ISO/IEC 27701:2019,
(vi) Cyber Essentials Plus,
(vii) System and organizational control (SOC 2+),
(viii) The system should adhere to data privacy regulations, such as POPIA, depending on the jurisdiction,
(ix) FedRAMP (Federal Risk and Authorization Management Program),
(x) IRAP (Infosec Registered Assessors Program),
(xi) VPAT (Voluntary Product Accessibility Template),
(xii) Advanced Encryption Standard (AES) – 256, and
(xiii) General Data Protection Regulation (GDPR),
(xiv) Identity and Access Control Management: Granular access control is crucial, allowing administrators to define user roles and permissions for accessing, managing, and reviewing evidence. (e.g. Investigator, Analyst, Administrator). 
(xv) SANS 10222-5-1-1: Operational requirements.
(xvi) SANS 10222-5-1-2: System design requirements.
(xvii) SANS 10222-5-1-3: Installation planning and implementation requirements.
(xviii) SANS 10222-5-1-4: Testing, commissioning and handover requirements.
(xix) SANS 10222-5-1-5: Maintenance requirements.
(xx) SANS 10222-5-2: Application Guidelines.
(xxi) SANS 9227:2014: Corrosive test (salt and water test).
(xxii) The Supplier must for the duration of the contract ensure that the proposed product or solution conform to the list of Government Minimum Interoperability Standards (MIOS)
(xxiii) SITA Regulations (12.3) require that before a department concludes a contract, the Agency must conduct standard (MIOS) certification in respect of the goods or services in question. To avoid delays or cancellation, bidders are required to attach SITA PRODUCT CERTIFICATE for all offered items which can be obtained from the OEM. 
For more clarity and OEM agreements, visit the Product Certification website with the Technology Certification Process at www.sita.co.za/prodcert.htm
Company and Personnel Security Clearance Requirements
(a) Company security screening: The supplier may be required to undergo a company security screening conducted by the State Security Agency (SSA). Should the SSA find the supplier not suitable after the conduct of the security screening, the business relationship will be terminated. The following documentation will be required for the company security screening process to be conducted:
i. Copy of company registration documentation;
ii. Copy(ies) of identity documentation of Director(s), Member(s) or Trustee(s); 
iii. Copy of valid tax clearance certificate. 
(b) Security suitability check for individuals: SITA may, at its own discretion and in line with its policies and procedures, require employees of the supplier to be subjected to a security suitability check before commencement of a project or delivering of a service. The security suitability check is conducted by SITA in order to ensure that individuals meet the minimum security requirements and also to verify personal information. The supplier will be required to replace any employee(s) who is found to be not suitable after the conduct of the security screening. The following documentation will be required for the security suitability check:
i. Copy of identity document;
ii. Copy(ies) of qualification(s) if SITA requires verification thereof;
iii. Fingerprints – will be taken electronically;
iv. Signed consent form for the conduct of background checks. 
(c) Security clearance: A security clearance, issued by either the SSA or Defence Intelligence (DI) is required if any employee of the supplier will have or may gain access to classified information throughout the duration of the project or in the process of delivering a service. The level of security clearance required – Confidential, Secret or Top Secret, will be determined at the sole discretion of SITA. The supplier will have to replace any employee who do not qualify for a security clearance or is found not suitable by the SSA or DI. The following documentation will be required for the security clearance process:
i. Completed Z204 or DD1057 security clearance application form;
ii.  Fingerprints;
iii. Personal documentation of the applicant, including but not limited to, identity document, passport, marriage certificate (if applicable), divorce order (if applicable), qualifications, salary advice and bank statements.  
(a) The Bidder personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the Bidder from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government.
(b) As an interim, an oath of secrecy must be signed by the technician /resources on condition that proof is supplied that the submission is made for a security clearance of confidential.
Confidentiality and Non-disclosure Conditions
(a) The Bidder, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) The Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) Being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) Being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) Being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) Being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) Being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) Being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) Information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
Confidentiality and non -disclosure conditions
(f) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(g) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000).
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract.
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality.
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party.
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person.
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party.
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(h) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure.
(i) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute.
(j) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
Guarantee and warranties
(a) The supplier confirms that:
(i) The warranty of goods supplied under this contract remains valid for the duration of the contract after the goods were delivered, installed and commissioned with a sign off, including the clients signature.
(ii) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever.
(iii) the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period.
Intellectual Property Rights
(a) SAPS retains all Intellectual Property Rights as of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SAPS's Intellectual Property for the sole purpose of providing the Products or Services to SAPS pursuant to this Contract; provided that the Supplier must not be permitted to use SAPS's Intellectual Property for the benefit of any entities other than SAPS without the written consent of SAPS, which consent may be withheld in SAPS's sole and absolute discretion. Except as otherwise requested or approved by SAPS, which approval is in SAPS's sole and absolute discretion, the Supplier must cease all use of SAPS's Intellectual Property, at the earliest of:
(i) termination or expiration date of this Contract. 
(ii) the date of completion of the Services; and 
(iii) the date of rendering of the last of the Deliverables
(b) If so required by SAPS, the Supplier must certify in writing to SAPS that it has either returned all SAPS Intellectual Property to SAPS or destroyed or deleted all other SAPS Intellectual Property in its possession or under its control
(c) SAPS, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services
General
(a) The supplier will be bound by Government Procurement: General Conditions of Contract.
(b) (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the Supplier. However, SAPS reserves the right to include or waive the condition in the signed contract.
(c) SAPS reserves the right to:
(i) Negotiate the conditions, or
(ii) Automatically disqualify a bidder for not accepting these conditions, or
(iii) Before entering into a contract, conduct or commission an external service provider to audit or conduct probity to ascertain whether a qualifying bidder has the technical capability to provide the goods and services as required by this tender.
(d) The parties in the agreement agree that the offer price of all the equipment shall be at the wholesale price or below wholesale price as agreed with the OEM. Should, at any time during the existence of the agreement that the offered price which is higher than the wholesale price or as agreed with the OEM, SAPS client shall be entitled to such wholesale price with the exclusion of the mark-up which the reseller may have charged”.
Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SAPS will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SAPS may have against the bidder/contractor concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
1.1.1.1 [bookmark: _Toc141457120]Sub-contracting as a condition of tender
(a)  SITA in terms of the SITA Preferential Policy (PPP), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R50m, an organ of state must apply sub-contracting to advance designated groups.
(b) The sub-contracting feasibility and percentage for this bid will be negotiated at contracting stage with the Bidder.
(c)  SITA reserves the right to accept or reject the proposed percentage subcontracting and further negotiate with the preferred bidder and if not satisfied may not award the tender.

Note (1): 
In the case of sub-contracting, the sub-contractors must have valid Tax Clearance Certificates which, upon request by SITA, must be made available to SITA for due diligence purposes.
Supplier Due Diligence
(a) SITA reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by SITA/SAPS must be made available for audit and, or due diligence purposes.
(e) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SAPS.
(f) SITA/SAPS reserves the right to verify information / evidence provided by the Bidder.
(g) SITA/SAPS reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA/SAPS for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.
[bookmark: _Toc106894479][bookmark: _Toc239425027]Declaration of compliance and acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.3.2 above and shall comply with all stated obligations:

Name of Bidder:_____________________________	Signature: _________________________

Date:______________

[bookmark: _Toc239425028]Price and Preference Points Evaluation (Stage 6)
1.1.2 Costing and Preference Evaluation
(1) In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable for this Bid:
(a) the 80/20 system (80 Price, 20 Specific Goals) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
(b) the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) The Bidder must complete either the 80/20 or 90/10 preference point system based on the offer submitted by the Bidder and submit proof of documentation required in terms of this tender.
(3) SITA reserve the right to apply either the 80/20, or 90/10 preference point system based on the following conditions:
(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or
(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
(4) Points will be allocated for each of the Preferential Goal Requirements for this tender as indicated in table 16, dependant on paragraphs (2) and (3) above.
(5) The maximum points for this tender will be allocated as follows, subject to paragraph 4 above.
(6) Points for this tender shall be awarded for: 
0. Price; and
0. Preference points for specific goals.
						Table 16: Points allocation
	[bookmark: _Hlk207123765]Description
	Points

	Points

	Price
	80
	90

	Preference points for specific goals
	20
	10

	Total points for Price and preference points for specific goals
	100
	100



[bookmark: _Toc236236754][bookmark: _Toc239425029]Costing and Pricing Conditions
1. [bookmark: _Toc72441262][bookmark: _Toc80563735]SOUTH AFRICAN PRICING
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).	
1. TOTAL PRICE
2.1 [bookmark: _Toc236236755]Bidder will be bound by the following general costing and pricing conditions and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions:
0. All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
0. The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
0. All additional costs must be clearly specified.
0. The delivery of service and support will be paid annually for the active year.
0. SITA reserves the right to: negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
2.2 These conditions will form part of the Contract between SITA and the bidder. However, SITA or the department reserves the right to include or waive the condition in the Contract.
2.3 The bidder must complete the declaration of acceptance as per section 4.6.6 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified
[bookmark: _Toc239425030]Rate of Exchange Pricing Information
           Provide the TOTAL BID PRICE for the duration of Contract and clearly indicate the Local Price and Foreign Price, where –
a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and.
b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).
c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at time of bid.
[bookmark: _Toc435315931][bookmark: _Toc236236756][bookmark: _Toc239425031]Bid Exchange Rate Conditions
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:
	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	15.97

	1 Euro
	18.56

	1 Pound
	21.61


[bookmark: _Ref455341955][bookmark: _Toc57764329]
Note (1):
The ROE indicated above is to ensure a competitive bidding process.
Note (2):
The ROE will be fluctuating. The details of the ROE fluctuation will be negotiated during the contracting stage.
[bookmark: _Toc236236757][bookmark: _Toc239425032]Bid Pricing Schedule
(a) Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and upload this as part of their submission.

Note:
Bidders must complete and submit bid pricing in the provided Excel spreadsheet format, and any pricing schedule submitted in a different format will not be considered.

[bookmark: _Toc435315930][bookmark: _Ref455338328][bookmark: _Ref455597629][bookmark: _Toc127119463][bookmark: _Toc236236758][bookmark: _Toc239425033]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.6.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
1. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.6.2 above by - 
(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and.
(b) Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.



[bookmark: _Toc236236759][bookmark: _Toc236236760][bookmark: _Toc239425034]Preference Requirements
(a) The bidder must complete in full all the PREFERENCE requirements.
(b) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(c) Points will be allocated for each PREFERENCE requirement as per the criteria set in tables 18A or 18B based on the offer submitted by the Bidder.
(d) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to Annex A.
(e) Preference Goal Requirements
(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
(ii) The specific Preferential Goal Requirements for this tender is indicated in Table 17 below.
(iii) The Bidder must indicate their commitment to claim points for each of the preference points by signing relevant section in the Invitation to Bid document.
(iv) The Bidder must indicate how they claim points for each of the preference points.
(v) Failure on the part of a bidder to submit proof or documentation required in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(vi) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(vii) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(viii) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(ix) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(x) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(xi) SITA reserves the right to verify information / evidence provided by the Bidder.
(xii) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (g), (h) and (i) above.








[bookmark: _Hlk144297541]
Page 2 of 2

Table 17: Preference Goal Requirements
	Preference Goal Requirement #
	Preferential Goal Requirements
	Preferential Goal Requirements 
(Specific Goals)

	
	Preferential Goal Requirements allocated for this tender
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below: 
	Evidence reference for the 


	
	B-BBEE Requirements
	 

	1)
	B-BBEE Requirements
Promotion of Transformational Objectives.
	Evidence:
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
a) Columns A, B, C and D in tables 18A or 18B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
(i) B-BBEE certificate (from a SANAS Accredited Agency);
or 
Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or
b) Column D in tables 18A or 18B
Copy of South African Identification Document (ID); and/ or
c) Column E in tables 18A or 18B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in either table 18A, or 18B in section 4.7


	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.7>



      

          Table 18A: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (80/20) system)
         Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
(BO)
(51% or more)
	Black Woman Owned
(BWO)
(More than 30%)
	Youth  Owned
	Owned by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)
	

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 
	

	
	1
	Level 1
	6
	4
	4
	4
	2
	20
	 
	

	
	2
	Level 1
	6
	4
	2
	2
	0
	14
	 
	

	
	3
	Level 1
	6
	4
	2
	0
	0
	12
	 
	

	
	4
	Level 1
	6
	4
	0
	0
	0
	10
	 
	

	
	5
	Level 2 and 3
	4
	2
	1
	1
	1
	9
	 
	

	
	6
	Level 2 and 3
	4
	2
	1
	1
	0
	8
	 
	

	
	7
	Level 2 and 3
	4
	2
	1
	0
	0
	7
	 
	

	
	8
	Level 2 and 3
	4
	2
	0
	0
	0
	6
	 
	

	
	9
	Level 4 and 5
	2
	1
	0,5
	0,5
	0,5
	4,5
	 
	

	
	10
	Level 4 and 5
	2
	0,5
	0,5
	0,5
	0
	3,5
	 
	

	
	11
	Level 4 and 5
	2
	0,5
	0,5
	0
	0
	3
	 
	

	
	12
	Level 4 and 5
	2
	0,5
	0
	0
	0
	2,5
	 
	

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 
	

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 
	

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 
	

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 
	

	
	Total Maximum Score Allocation:
	20
	
	
	
	
	
	
	


F= A+B+C+D+E

Table 18B: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
	Black Woman Owned
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim

	
	
	
	
	(BO)
	(BWO)
	
	
	
	(Mark as Y= Yes)

	
	
	
	
	(51% or more)
	(More than 30%)
	
	
	
	 

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 

	
	1
	Level 1
	1,5
	3
	2,5
	2
	1
	10
	 

	
	2
	Level 1
	1,5
	3
	2,5
	2
	0
	9
	 

	
	3
	Level 1
	1,5
	3
	2,5
	0
	0
	7
	 

	
	4
	Level 1
	1,5
	3
	0
	0
	0
	4,5
	 

	
	5
	Level 2 and 3
	1
	2
	1
	0,5
	0,5
	5
	 

	
	6
	Level 2 and 3
	1
	2
	1
	0,5
	0
	4,5
	 

	
	7
	Level 2 and 3
	1
	2
	1
	0
	0
	4
	 

	
	8
	Level 2 and 3
	1
	2
	0
	0
	0
	3
	 

	
	9
	Level 4 and 5
	0,5
	1
	0,5
	0,25
	0,25
	2,5
	 

	
	10
	Level 4 and 5
	0,5
	1
	0,5
	0,25
	0
	2,25
	 

	
	11
	Level 4 and 5
	0,5
	1
	0,5
	0
	0
	2
	 

	
	12
	Level 4 and 5
	0,5
	1
	0
	0
	0
	1,5
	 

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 

	
	Total Maximum Score Allocation:
	10
	
	
	
	
	
	


	
	F= A+B+C+D+E
	
	



[bookmark: _Toc239425035]Bidder substantiating evidence
[bookmark: _Toc239425036]Technical Mandatory Requirement Evidence
[bookmark: _Toc239425037]Bidder Certification / Affiliation Requirements
(a) Attach to ANNEX A a copy of a valid documentation (certificate, or letter) as proof as proof that the Bidder is an Original Equipment Manufacturer (OEM)/Original Software Manufacturer (OSM), or  an Accredited Reseller/ Partner/Distributor for Body Worn, Vehicle Dash Cameras, DEMS and VMS solutions.

Note (1): 

All letters or certificates must be dated, signed and on a letterhead of the entity that issued it. The letter must not be older than 12 months.

The certificate/letter must have the following information:

(a) The OEM/OSM name; and
(b) The Bidder’s name; and
(c) Confirmation that the bidder is accredited with the OEM/OSM to provide the Body Worn, Vehicle Dash Cameras, DEMS and VMS
Solution; and
(d) The date it was issued; and
if applicable, the expiry date.
Note (2):
 Any bidder who is not the original equipment manufacturer (OEM) and will be sourcing goods or services from third (3rd) party must submit an unconditional letter from the company(ies) or supplier(s) confirming firm supply arrangement(s), financial arrangements and lead times in this regard, which has to accompany the bid at the closing date and time of bid. The third (3rd) party must confirm that it has familiarise itself with the bid requirements, understands and has familiarised themselves with the content of specifications. 
Note (3): 
Original Equipment Manufacturers (OEM)/Original Software Manufacturers (OSM) using reseller model are not eligible to participate for this bid
Note (4): 
SITA/SAPS reserves the right to verify the information provided
Failure to comply fully to the requirements as indicated above will result in disqualification
(b) Attach to ANNEX A a copy of a valid IP66 certificate or higher weather protection rating factor with the bid document on the closing date of the bid
   NOTE: 
SITA/SAPS reserves the right to verify information provided.
Failure to comply fully to the requirements as indicated above will result in disqualification

[bookmark: _Toc238808737][bookmark: _Toc238809092][bookmark: _Toc238808738][bookmark: _Toc238809093][bookmark: _Toc238808739][bookmark: _Toc238809094][bookmark: _Toc239425038]Bidder Experience and Capability Requirements
(a) The bidder must complete Table 19 by providing reference details and/or provide a reference letter/s from a minimum of one (1) customer to whom the Body Worn and Vehicle Dash Cameras was supplied, installed, configured, maintained and supported in the past five (5) years from Publication date of this Bid.
NOTE (1)
The Bidder must provide the following information when completing table 19:
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 
NOTE 2: 
The reference letter/s should be on the referees’ company letterhead and include all of the following information: 
(a) Company name; and
(b) Reference Person Name, Tel and/or email; and
(c) Project Scope of Work; and
(d) Project Start and End-date.
NOTE 3: 
Failure to submit reference letter/s and/or to complete Table 19 fully as indicated above will result in disqualification.
NOTE (4): 
SITA/SAPS reserves the right to verify information provided.
Table 19: References
	No
	Company Name
	Reference person name, contact details
	Project Scope of Work
	Project start and end date

	1
	<Company name>
		

	<Person Name>
<Tel>
<email>
	< Provide scope details of a project from a customer to whom a project or service was delivered for installation, configuration and customisation of the solution, provide software maintenance, technical and functional support of BWC and VDC Solutions.
	Start Date:
End Date:


(b) Integration and Interoperability – The bidder must provide the integration and interoperability proof for BWC and VDC solution requirements stated below:

i.  Application Programming Interfaces (API): The system must have well defined APIs to integrate with other law enforcement or forensic tools.
ii. Data exchange: Specifications may include requirements for secure data exchange with other systems.

NOTE (1): 
SITA/SAPS reserves the right to verify information provided.

            Failure to comply will invalidate the bid.

(c) Standards Accessories – The bidder must comply and provide evidence for the BWC requirements as stated below:

i. Anchor mount (bullet proof vest)
ii. Helmet camera mount
iii. Alligator type clip (shields/pockets)


NOTE (1): 
SITA SAPS reserves the right to verify information provided.

Failure to comply will invalidate the bid.
[bookmark: _Toc239425039]Technical Mandatory, Functional, Scope and Architecture Requirements
The Bidder must comply with the Technical Product/Service Functional Requirements by completing All the questions in ANNEX B: Addendum 1 and attach it here.
[bookmark: _Toc238808742][bookmark: _Toc238809097][bookmark: _Toc238808743][bookmark: _Toc238809098][bookmark: _Toc238808744][bookmark: _Toc238809099][bookmark: _Toc238808745][bookmark: _Toc238809100][bookmark: _Toc232582257][bookmark: _Toc232582258][bookmark: _Toc232582259][bookmark: _Toc210214752][bookmark: _Toc236236774][bookmark: _Toc239425040][bookmark: _Toc127123852]Special Conditions of Contract
The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 4.5.2).
NOTE (1): 
            Failure to accept ALL the Special Conditions of Contract will result in disqualification
[bookmark: _Toc236236776][bookmark: _Toc239425041]Technical Functionality Requirements
The Bidder must attach proof of evidence to confirm that they comply with the Technical Functional Requirements as indicated Section 4.3.
[bookmark: _Toc238626192][bookmark: _Toc239425042]Demonstration / Presentation /Proof of Concept Requirements 
Presentation and Demonstration information will be provided by the Bidder at the Presentation and Live Proof of Concept Demonstration session as indicted in section 4.4.
[bookmark: _Toc238808752][bookmark: _Toc238809107][bookmark: _Toc238808753][bookmark: _Toc238809108][bookmark: _Toc238808754][bookmark: _Toc238809109][bookmark: _Toc238808755][bookmark: _Toc238809110][bookmark: _Toc238808806][bookmark: _Toc238809161][bookmark: _Toc238808857][bookmark: _Toc238809212][bookmark: _Toc238808858][bookmark: _Toc238809213][bookmark: _Toc238808878][bookmark: _Toc238809233][bookmark: _Toc238808879][bookmark: _Toc238809234][bookmark: _Toc238808899][bookmark: _Toc238809254][bookmark: _Toc238808900][bookmark: _Toc238809255][bookmark: _Toc238808901][bookmark: _Toc238809256][bookmark: _Toc238808902][bookmark: _Toc238809257][bookmark: _Toc238808956][bookmark: _Toc238809311][bookmark: _Toc238732496][bookmark: _Toc238748812][bookmark: _Toc238809014][bookmark: _Toc238809369][bookmark: _Toc238732514][bookmark: _Toc238748830][bookmark: _Toc238809032][bookmark: _Toc238809387][bookmark: _Toc239425043]Preference Points Preferential Goals Evidence
           The Bidder must:
(1) Preference Goal Requirements: 
(a) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in either tables 18A or 18B in section 4.7, dependant on which preference system the Bidder selects in line with section 4.7; and
(b) Provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 17 in section 4.7 and attach it here:
(i) Columns A, B, C  and D in tables 18A or 18B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
· B-BBEE certificate (from a SANAS Accredited Agency);
or 

· Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or

(ii) Column D in tables 18A or 18B
Copy of South African Identification Document (ID); 

and/ or

(iii) Column E in tables 18A or 18B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.
(2) Indicate their commitment to claim points for each of the preference points by signing relevant section in the Invitation to Bid document.

NOTE (1):
Failure on the part of a bidder to comply to paragraphs (a) and (b) above, will be interpreted to mean that preference points are not claimed.
[bookmark: _Toc239425044]Addendum 1: Technical Mandatory ,Functional, Scope and Architecture Requirements 
[bookmark: _Toc70871672][bookmark: _Toc70939709][bookmark: _Toc72089735][bookmark: _Toc117108939][bookmark: _Toc127123855]NB: The bidder must confirm that they comply with the following Mandatory, Functional and Scope Requirements as indicated below as this will be legal contractual binding:
	[bookmark: _Hlk131429447]
No
	
Service and Support (Milestones)
	
Timelines
	Indicate
Comply=Yes /
Not Comply =No

	Body Worn Cameras Scope

	1.
	The camera and accessories must conform to least Military Standard (MIL STD) 810G standards.
	Three (3) Years
	

	2.
	The operational application of item must be lawful, in line with and comply with local existing legislations and privacy laws, policies and regulations and to consider any matters that may prohibit the use of information specific to organisational requirements.
	Three (3) Years
	

	3.
	Advanced Encryption Standard (AES) – 256 for body worn camera.
	Three (3) Years
	

	4.
	The successful bidder must be responsible to install the latest software and data capturing equipment when required.
	Three (3) Years
	

	5.
	Training: The bidder must provide product specific training on the usage at no extra cost to the SAPS for the duration of the contract in terms of the following: 
(a) Operating and use of equipment and functions.
(b) Downloading of information.
(c) Retrieving of information required.
(d) Basic maintenance of equipment.
(e) Successfully resolving trouble shooting incidents.
(f) Assigning and transferring of equipment from one member to another.
(g) Account/data management.
(h) Video management.
(i) Security (encryption) of information; and
(j) Update of hardware and software.
	Three (3) Years
	

	6.
	The successful bidder must provide complete training manuals, in English, with each unit purchased.
	Three (3) Years
	

	7.
	The successful bidder must provide assistance in the compilation of training manuals for SAPS training interventions to train members in the use of the body cameras.
	Three (3) Years
	

	8.
	The successful bidder to provide training if the software package is enhanced (upgrade of software) on the units purchased, in order to enhance user skills of members.
	Three (3) Years
	

	9.
	Software and Equipment Installation: 
(a) The successful bidder must be responsible to install the latest software and data capturing equipment when required.
	Three (3) Years
	

	10.
	General Maintenance:
(a) End of range hardware (cameras and chargers): successful bidder must ensure the availability of spare parts for a period of 5 years.
(b) The successful bidder must have a 24/7 call logging functionality.
(c) The successful bidder to ensure that enough backup stock/spare parts, equipment and accessories are kept for HOTSWAP/loan purposes if the equipment cannot be repaired on site not more than 48 hours.
(d) All technicians must be OEM certified.
(e) If the equipment/accessory is damaged Beyond Commercial Economical to Repair (BCER) the technician must issue a BCER certificate to the SAPS.
	Three (3) Years
	

	11.
	The successful bidder must be able to provide general support and user support required on the cameras.
	Three (3) Years
	

	12.
	Experts to be made available to the SAPS to testify in court proceedings when required.
	Three (3) Years
	

	13.
	The Body Worn Camera solution must enable SAPS to:
(a) High Definition (HD) video resolution, preferably 1080p/30 fps or higher, to ensure clear and detailed video recording.
(b) Support for adjustable video quality settings to optimize storage usage. Equal to or better than 4K.
(c) Wide-angle lens with a minimum Field of View (FOV) of not less than 120 degrees to capture a broader perspective video/picture.
(d) Low-light sensitivity to enable clear video recording in dark or low light conditions less than 0.1lux
(e) Built-in microphone to capture clear audio in conjunction with video footage.
(f) The Body Worn camera must have embedded the latest Artificial Intelligence (AI) capabilities to support different types of functions for example: event detection such as jumping, falling and running.
(g) Noise reduction and echo cancellation to ensure accurate audio recording, even in noisy environments.
(h) User-friendly interface for simple operation and quick access to recording controls.
(i) Cameras must have at least Wi-Fi (5 and 2.4GHz), Near Field Communication (NFC) and Bluetooth connectivity for wireless data transfer and remote-control capabilities.
(j) USB C-type interface for data transfer and battery charging.
(k) 4G LTE/3G cellular secure connectivity for real time livestreaming and remote viewing to monitor incidents and remote configurations/maintenance.
(l) GPS tracking for location of the body worn camera. Ability to make configurational changes must be restricted to authorised personnel only.
(m) GPS functionality to provide geolocation data for tagging recorded video footage.
(n) The unit shall have the capability to be remotely disabled/enabled with remote user interface to activate/de-activate recording.
(o) Ability to detect removal from body worn mounting (logging function) to the control room.
(p) One-touch recording activation for immediate and discreet start-up time for recording initiation.
(q) Automated recording triggers build in functions, such as when the camera detects sudden movement or when an external accessory (e.g. Firearm removed from gun holster) is activated.
(r) Continuous background recording function.
(s) Ability to turn off sound/alarm and light indicators.
(t) Ability to conduct facial recognition and integrate with various security platforms and have warning capabilities.

	Three (3) Years
	

	Vehicle Dashboard Camera’s scope

	14.
	The camera and accessories must conform to least Military Standard (MIL STD) 810G standards.
	Three (3) Years
	

	15.
	The operational application of item must be lawful, in line with and comply with local existing legislations and privacy laws, policies and regulations and to consider any matters that may prohibit the use of information specific to organisational requirements.
	Three (3) Years
	

	16.
	Advanced Encryption Standard (AES) – 256 for body worn camera.
	Three (3) Years
	

	17.
	Training: The bidder must provide product specific training on the usage at no extra cost to the SAPS for the duration of the contract in terms of the following: 
(a) Operating and use of equipment and functions.
(b) Downloading of information.
(c) Retrieving of information required.
(d) Basic maintenance of equipment.
(e) Successfully resolving trouble shooting incidents.
(f) Assigning and transferring of equipment from one member to another.
(g) Account/data management.
(h) Video management.
(i) Security (encryption) of information; and
(j) Update of hardware and software.
	Three (3) Years
	

	18.
	The successful bidder must provide complete training manuals, in English, with each unit purchased.
	Three (3) Years
	

	19.
	The successful bidder must provide assistance in the compilation of training manuals for SAPS training interventions to train members in the use of the dashboard cameras.
	Three (3) Years
	

	20.
	The successful bidder to provide training if the software updates has to be done on units.
	Three (3) Years
	

	21.
	To train SAPS members in the correct application of item to be compliant with relevant local privacy laws, policies and regulations and consider any additional requirements specific to organisational needs.
	Three (3) Years
	

	22.
	The Vehicle Dashboard Camera solution must enable SAPS to:
(a) High Definition (HD) video resolution, preferably 1080p/30 fps or higher, to ensure clear and detailed video recording.
(b) Support for adjustable video quality settings to optimize storage usage. Equal to or better than 4K.
(c) Wide-angle lens with a minimum Field of View (FOV) of not less than 120 degrees to capture a broad perspective of the vehicle’s surroundings.
(d) Infrared (IR) illumination or low-light sensitivity to enable clear video recording in dark or low light conditions less than 0.1lux.
(e) Built-in microphone to capture clear audio in the vehicle's cabin and/or exterior environment.
(f) Noise reduction and echo cancellation to ensure accurate audio recording, even in noisy conditions.
(g) Built-in GPS functionality to provide geolocation data for recorded video footage, enabling vehicle tracking and route mapping.
(h) The vehicle dash camera must have embedded Artificial Intelligence (AI) capabilities such as:
(i) Event detection such as activation of blue lights, opening of door or accident impact.
(j) Automatic Number Plate Recognition (ANPR).
(k) Ability to disable / enable remotely user interface to activate / de-activate recording.
(l) Option for interior camera (facing occupants) and Rear and side view cameras.
(m) Rugged and robust construction to withstand harsh road conditions, vibrations and high heat conditions.
(n) Weatherproof and dustproof design with at least an IP66 or higher rating for protection against the elements.
(o) Built-in impact sensors (G-sensors) to detect sudden accelerations or collisions, automatically triggering event recording and protecting critical footage.
(p) Wi-Fi and 4G/LTE (optional Bluetooth) cellular connectivity for wireless data transfer and remote access to live video streams and recorded footage.
(q) USB or Ethernet interface for data transfer and firmware updates.
(r) Capability to live-stream video footage to a remote monitoring centre or cloud-based platform.
(s) Must support Profile S – ONVIF (Open Network Video Interface Forum) streaming and configuration.
(t) User-friendly interface with a display screen or status indicators for easy access to camera settings and system status. Function to disable access to user settings.
(u) Multiple mounting options, such as windshield or dashboard or vehicle roof mounting, motorcycle for flexible installation.
(v) Must have patrol scanning capabilities.
(w) Must comprise of additional LCD monitor equalling to or greater than 7inch.
	Three (3) Years
	

	23.
	Equipment Installation & Removal in and From Vehicle: 
(a) The successful bidder must be responsible to install the latest software and data capturing equipment when required.
(b) To train SAPS technicians in the installing and removal of equipment if and when necessary.
	Three (3) Years
	

	24.
	General Maintenance:
(a) All maintenance will be done by the successful bidder to equipment and accessories as and when required.
(b) The successful bidder must have a 24/7 call logging functionality.
(c) The successful bidder to ensure that enough backup stock/spare parts, equipment and accessories are kept for HOTSWAP/loan purposes if the equipment cannot be repaired on site not more than 48 hours.
(d) All technicians must be OEM certified.
(e) If the equipment/accessory is damaged Beyond Commercial Economical to Repair (BCER) the technician must issue a BCER certificate to the SAPS.
	Three (3) Years
	

	25.
	The successful bidder must be able to provide general support and user support required on the cameras.
	Three (3) Years
	

	26.
	Experts to be made available to the SAPS to testify in court proceedings when required.
	Three (3) Years
	

	DEMS REQUIREMENTS

	27.
	(a) Digital Evidence Management Software (DEMS) to be provided by the successful bidder as and when required by the SAPS.
(b) Advanced user data management system to provide for the creation of structures to link SAPS officials (user) to perform specific actions and to identify the user (persal number, rank, initials and surname of SAPS official). The user data management on DEMS must be aligned with the Electronic Communications and Transactions Act 25 of 2002 (ECT Act) to maintain chain of custody of electronic evidence.
(c) Audit trail to identify all transactions performed on the DEMS by SAPS officials (user) logging onto the DEMS. All transactions on DEMS must be linked to specific profiles limiting transactions aligned with the create, read, update, delete (CRUD) model. Date and time stamps, IP address must be linked to all the afore-mentioned actions performed on DEMS to maintain chain of custody of electronic evidence as prescribed by the ECT Act. 
(d) All electronic evidence must contain metadata as a unique identifier of the data on DEMS, Evidence management software to efficiently manage and catalogue recorded video footage, such as timestamps, file paths, and other relevant information.
(e) The DEMS server and the data stored on DEMS must be secure as prescribed by the ECT Act to ensure that the evidence on the DEMS will be admitted in a court of law.
(f) Historical files remain the property of the SAPS and the file format should be accessible by the SAPS even if DEMS is no longer required from the successful bidder.
(g) DEMS must provide for the import of all forms of electronic evidence (video footage, photos, and audio) not limited to only body worn cameras or vehicle dashboard cameras, The product (Body Worn Camera) must be able to interface with the software.
	Three (3) Years
	

	VIDEO MANAGEMENT SOLUTION REQUIREMENTS

	28
	(a) Open Architecture: VMS must be built on an open platform, allowing integration with various hardware and software components. This includes support for different camera brands, storage solutions, and network infrastructure.
(b) Camera Support: the system must support a wide range of cameras, including IP and analog cameras, with the ability to manage a large number of cameras simultaneously.
(c) Video Storage: the VMS must offer flexible storage options, including local, network-attached, and cloud-based storage, with the ability to manage retention policies based on camera importance.
(d) User Interface: the VMS must provide an intuitive and user-friendly interface for live viewing, playback, and system management.
(e) Advanced Analytics: the system must have features like motion detection, facial recognition, license plate recognition, and other video analytics that can enhance the system's capabilities.
	Three (3) Years
	

	29.
	  Security
	(a) The software must be securely configured against hacking, threats, vulnerabilities and aligned to Minimum Information Security Standard (MISS) standards. 
(b) User authentication is mandatory before access can be granted (Aligned with SAPS Access Control Policy).
(c) Restrict the function based on the profile.
(d) Access control should include both user-based access and role-based access.

	Three (3) Years
	

	30.
	Hosting

	Hosting services must be handled by SITA in line with Service Level Agreement (SLA).
	Three (3) Years
	

	31.
	Deployment
	The software must be deployed on SAPS infrastructure platform.
	Three (3) Years
	

	32.
	Networking
	The network services must be handled by SITA in line with Service Level Agreement (SLA).
	Three (3) Years
	

	33.
	Maintenance
	(a) The software must have software agreement licenses.
(b) The software must alert, when it is due for down time (maintenance and repairs, backups and updates).
(c) The software must display notification before and during the period of down time, and when the down time is complete.
(d) Software maintenance must include license administration.
(e) Software maintenance must include software updates.
(f) Software maintenance must include bug fixes.
(g) Software maintenance must include security updates.
	Three (3) Years
	

	34.
	Fully installed and operated from the SAPS’s own on-site ICT environment.
	Three (3) Years
	




I, the bidder (Full names) …………………………………………………………. representing (company 

name) …………………………………………………………….. Hereby confirm that I comply with the above 

Technical Mandatory, Functional and Scope Requirements and understand that it will form part of the contract and is legally binding.

Thus done and signed at …………………………………….. On this………day of……………..….20…. 

……………………………….								
Signature
Designation:
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