PART A:  CLIENT BASE








TERMS OF REFERENCE


SUBSTANCE ABUSE AND WORKING REMOTELY


1. 
BACKGROUND

Organisational wellness promotes an organizational culture that is conducive to individual and organizational wellness and work-life balance to enhance the effectiveness and efficiency of Public Service. The intended outcome of wellness management is to maximise and sustain the potential of human capital and an effective and efficient Public Service that is positively responsive to the needs of the public. Wellness Management emerged as a priority due to increasing recognition that the health, safety and wellness of employees directly impact the productivity of the entire organization. Wellness Management strives to meet the health and wellness needs of Public Servants through preventative and curative measures by customizing those aspects from traditional programmes such as EAP, Work life Balance and Wellness Management programmes that are most relevant and fit the uniqueness of the Public Service and its mandate.

Department of Science and Innovation (DSI) employee health and wellness programme provided by ICAS assisted with risk identification of issues that might disrupt the productivity & efficiency of employees, and Substance abuse (Alcohol Abuse) came out as one of the presenting issues. As a response, a Wellness Risk Assessment Mitigation Plan was developed and approved to provide interventions to mitigate such risks. The rise in the use of alcohol might come because of the DSI currently remote working arrangements enabling easy access to alcohol and other factors. 

The DSI would like to arrange an awareness session on substance abuse (including alcohol) during remote working and its long-term effects. This session requires the services of a Substance Abuse expert to provide awareness on substance abuse with DSI employees. 

2. OBJECTIVES

2.1. Objectives

To procure the service of an expert to offer an information session to DSI employees. The session will be hosted virtually and its expected to be interactive platform (MS Teams or Zoom).
2.2. Scope of Work
The aim of the session is to capacitate the targeted employees on substance abuse addiction and working remotely, focusing on the following:
· Different types of substance abuse being used by employees
· Reasons for the abuse or what makes employees vulnerable to additions
· Impact of remote working and addictions
· Substance Abuse and impact on productivity
· Access to substances during remote working and self-discipline.
· Fighting misuse/addictions and getting help while working remotely.
2.3	At the end of the Workshop, participants should among others be able:
· Understand what is Substance Abuse including alcohol abuse?
· Signs and symptoms of addiction.
· Health, psychological and psycho-social effects of abusing substances.
· Impact on productivity at work and at home.
· How to manage or avoid being addicted?
· Know when it’s time to admit that its addiction and when to seek help.
· The role of colleagues in addressing/supporting colleagues or family member struggling with addiction.
· How to support colleagues and family members struggling with addiction.
The facilitator must have at least a minimum of 5 years of Substance Abuse Expert. A qualification in Psychology, Social Work, or health-related qualifications is highly recommended.                            
3. DURATION AND MODE OF DELIVARY

The duration of the session will be 2-hour 30 minutes session. This session will be hosted virtually. It is expected to be interactive with practical exercise/activities to engage employees, as well as a presentation provided. Thie presentation will also be shared with the department post the session. The date of the session will be finalised once an order has been created. 

4. QUOTATIONS/PROPOSALS FORMAT

A project budget, outlining a schedule of costs associated with the proposed activities should be included.  All monetary values quoted (in South African Rand) must include Value Added Tax (VAT). 
5. EVALUATION CRITERIA

Service provider must note the criteria to be applied in deciding on the successful bidder:

(a)	All proposals received will be evaluated on Mandatory requirements
(b)	Proposals will further be evaluated by a panel on the basis of functionality (100%)
(c)	The 80/20 preference point system will be applicable.

5.1	Mandatory Requirements

Service providers are required to submit the following information together with the proposal:
· Proof of registration to Central Supplier Database (CSD)
· Valid Tax Clearance Certificate;
· SBD 1,SBD 4; SBD 6.1 forms;
· Clear course content/outline;
· Detail proposal with the breakdown of cost;
· Company profile;
· Detail CV of the facilitator with clear indication of qualification, indication of similar work done and number of years.
· Brief indication of the projects undertaken by the service provider as well as the reference letters.

5.2	Functionality

Each panel member will rate each individual criterion on the score sheets as indicated for each phase, using the following scale:

	Value
	Description

	5 – Excellent
	Exceeds the functionality requirements

	4 – Very Good
	Above average compliance to the requirements

	3 – Good
	Satisfactory and meets the requirements

	2 – Average
	Partial compliance to the requirements

	1 – Poor
	Unacceptable, does not meet set criteria



The DSI panel members will individually evaluate and score proposals using the following criteria:

	FUNCTIONALITY EVALUATION

	Rating:	1 = Poor	2 = Average	3 = Good	4 = Very good	5 = Excellent

	CRITERIA
	WEIGHTS


           
	FUNCTIONALITY EVALUATION

	Rating:	1 = Poor	2 = Average	3 = Good	4 = Very good	5 = Excellent

	CRITERIA
	WEIGHTS

	1.
	Experience:
	

25

	
	Expertise and experience (credentials) of the facilitator offering Substance Abuse sessions.
	

	
	None 
	1-2 year
	3 years 
	4 years
	5 years above 
	

	
	1
	2
	3
	4
	5
	

	2.
	Track Record:
	

25

	
	Track record of provider in offering Substance Abuse (References letters of organizations where the sessions were offered)
	

	
	None 
references
	1
references
	2 references
	3
references
	4 references above 
	

	
	1
	2
	3
	4
	5
	

	3. Qualification
Qualification in Social, Psychology, or health-related fields is recommended.
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	Certificate
	Degree/ Diploma
	Honours
	Masters
	Doctorate 
	

	
	1
	2
	3
	4
	5
	

	4.
	Proposal:
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	Comprehensive Methodology (session scope/ outline, outcomes & interactive delivery approach that is responsive to the Terms of Reference)
	

	
	20% responsive
	40% responsive
	60% responsive
	80% responsive
	100% responsive
	

	
	1
	2
	3
	4
	5
	

	TOTAL SCORE
	100

	MINIMUM THRESHOLD SCORE
	60



Service providers will require a minimum of 60 points to qualify for further evaluation.

The value scored for each criterion will be multiplied with the specified weighting for the relevant criterion to obtain the marks scored for each criterion.  These marks will be added and expressed as a fraction of the best possible score for all criteria.

Short-listed service providers may be requested to make an oral presentation on their service or goods should the DSI deem it necessary.

6.	Price and Specific Goals Evaluation

      Price inclusive of VAT will be evaluated as indicated below.

a)	In terms of regulation 4 of the Preferential Procurement Regulations, 2022 pertaining to the Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000), responsive bids will be adjudicated by the DSI on the 80/20 preference point system in terms of which points are awarded to service providers on the basis of:

-	The bid price (maximum 80 points)
-	Specific Goals mentioned below in Table1 (maximum 20 points)

Service providers can only claim specific goal credentials, by providing a detailed company ownership certificate.

b)	The following formula will be used to calculate the points for price in respect of service providers with a rand value equal to or above R30 000.00 up to R50 000 000.00:

Ps = 80 [image: ]

Where

Ps = Points scored for price of tender under consideration;
Pt = Price of tender under consideration;
Pmin = Price of lowest acceptable tender.

c)	A maximum of 20 points will be awarded to a tenderer for the specific goal (at least 51% ownership) specified for the tender, as per the table below:

Table 1 – Specific goals
	The specific goals allocated points                  in terms of this tender:
	Number of points allocated (80/20 system)

	EMEs and QSEs 
	05

	Companies owned by black people
	05

	Companies owned by women
	05

	Companies owned by youth
	05

	Companies owned by people with disabilities
	



i. A bidder must submit proof of its Specific goals’ status.
ii. Bidder to claim points if their specific goal(s) ownership is at least 51 %.
iii. A bidder failing to submit proof of Specific goals’ status or failing to meet the Specific goals, may not be disqualified, but (a) may only score points out of 80 for price; and (b) score 0 points out of 20 for Specific goals.
iv. The points scored by a bidder for Specific goals in accordance with the preceding paragraphs 6.4(c) must be added to the points scored for price under paragraph 6.4(b).
v. The points scored must be rounded off to the nearest two decimal places.
vi. If the price offered by a tenderer scoring the highest points is not market-related, the Department may not award the bid to that tenderer.
· The Department may negotiate a market-related price with the tenderer scoring the highest points or cancel the tender.
· If the tenderer does not agree to a market-related price, the Department may negotiate a market-related price with the tenderer scoring the second highest points or cancel the tender.
· If the tenderer scoring the second highest points does not agree to a market-related price, the Department may negotiate a market-related price with the tenderer scoring the third highest points or cancel the tender.
· If a market-related price is not agreed in all the aforementioned respects, the Department must cancel the tender.
vii. In the event that two or more tenderers score an equal total number of points, the contract must be awarded to the tenderer that scored the highest points for specific goals. (2) If two or more tenderers score equal total points in all respects, the award must be decided by the drawing of lots.
viii. A contract may, on reasonable and justifiable grounds, be awarded to a bid that did not score the highest number of points.

7.	SUBMISSION OF PROPOSALS 

Proposals should be forwarded through e-mail to tenders@dst.gov.za:
on or before 06 October 2023. 

8.	CONTACT DETAILS
All SCM enquiries should be addressed to tenders@dst.gov.za:
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1
2

	initiate:

	



	Name of client / organization where contract is being executed/was executed
	Description of Contract Services
	Physical Address of the Client/ organization 
	Contact persons and telephone numbers of your client
	Contract period (indicate start and end dates) e.g. 1 April 2012 to 31 March 2015
	Is the contract Current or Past? (please indicate accordingly)

	1.
	

	
	
	
	
	

	2.
	

	
	
	
	
	

	3.
	

	
	
	
	
	

	4.
	

	
	
	
	
	

	5.
	

	
	
	
	
	

	6.
	

	
	
	
	
	

	7.
	

	
	
	
	
	

	8.
	

	
	
	
	
	

	9.
	

	
	
	
	
	

	10.
	

	
	
	
	
	


NB: DSI reserves the right to verify the contents of this list directly with the bidders’ clients and also conduct site inspections
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