	Risks
	Mitigating Factor
	Level (High, Medium, Low)

	Quality: Lack of Quality Control requirements
	Draft/ Example of an Inspection and Test Plan (ITP) or Quality Control Plan (QCP) on similar and/ or previous work done
	 Low

	Quality: Improper facilities and resources to conduct work 
	Supplier Capability Assessment to be performed
	Low

	Quality: Poor Quality Management System (weak ISO9001 implementation)
	ISO9001:2015 certified/Evidence of QMS in operation. Supplier Audits during contract period.
	Low

	Quality: Lack of experience in delivering product/service
	Provide proof of experience
Org Structure with responsibility matrix
Skills Assessment during Supplier Audit
	Low

	Quality: Sourcing incorrect product from external providers 
(Sub-supplier quality issues)
	Provide documented information for Control of Externally Provided Processes, Products and Services.
Supplier quality surveillance 
	Low

	Quality: Poor service from external providers 
(Sub-supplier quality issues)
	Provide documented information for Control of Externally Provided Processes, Products and Services.
Supplier quality surveillance 
	Low

	Quality: Incorrect preservation at Supplier premises/Storage condition failures
	Supplier to provide preservation procedure and example of preservation records.
	Low

	Quality: Damage during transport
	Transport methodology 
Indicate in Quality Plan how product will be transported to avoid damages during transportation.
	Low

	Quality: Incorrect packaging
	Packaging methodology 
	Low

	Quality: Risk of incorrect delivery
	Checksheet verifying spares specification and condition. 
QC will be done by end user for all deliveries.
Supplier to provide data sheet for all items to be supplied during delivery.
	Low

	Quality: Poor Contractual Performance
	Supplier Quality Performance by the Contracts Manager
Supplier Quality Audits
Contract Quality Plan
	Low

	Quality: Poor Workmanship
	Contract to provide Contract Quality Plan  
Contractor to provide sample QCP's as tender returnable
QCP shall be utilized with hold points and the contractor to carry corrective cost.
Data Book to be enquired after repairs
	Low

	Quality: Inability to conduct inspections/fault finding and delivering inspection reports
	Example of an Inspection Report with recommendations on similar and/ or previous work done.
	Low





Please note that a Supplier Capability Assessment must be formed on Suppliers that passed technical (prior finalization of Quality Evaluation Report). Will finalise assessment criteria after CFT and send to you. 

Risks below: 


