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1. Introduction

Medupi Power Station Project decided to source a suitably qualified service provider for the services
of general office cleaning, park homes and ablution facilities. The need for the general office cleaning
services is as a result of always keeping the offices and Park-homes ‘at Medupi Power Station
Project clean and hygienic. Maintaining cleanliness in offices and ablution facilities is essential for
promoting health, safety, productivity, and a positive image for Eskom and to prevent the build-up of
debris and food particles that can attract pests’ infestations in the workplace. Clean offices will create
a positive impression on clients, visitors, and employees. It reflects professionalism and maintain a
high standard of cleanliness. Regular cleaning of equipment and facilities will contribute to their
longevity by preventing the accumulation of dirt, dust and debris that may cause wear and damage.
This is an all-inclusive General Office, park homes and Ablution Facilities Cleaning Service that will
render a service daily to Medupi Power Station Project in Lephalale.

2. Supporting Clauses
2.1 Scope

2.1.1 Purpose

The purpose of this tender technical evaluation strategy/criteria is to define the Mandatory Evaluation
Criteria, Qualitative Evaluation Criteria. The technical evaluation strategy serves as basis for the
tender technical evaluation process.

2.1.2 Applicability
This document shall apply to Medupi Power Station Project for general office cleaning, park homes
and ablution facilities contract.

2.1.3 Effective date

This document shall be effective from the latest date of authorisation.

2.1.4 Normative

[1] 1SO 9001 Quality Management Systems - Requirements

2.1.5 Informative

N/A

CONTROLLED DISCLOSURE
When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the
user to ensure it is in line with the authorized version on the system.
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2.2 Definitions
Term Explanation
Enquiry A competitive or non-competitive request for information, interest, quotations or
proposals made to a supplier, a group of suppliers or the market at large.
Local Within the borders of the Republic of South Africa
Tender A tender refers to an open or closed competitive request for quotations / prices against
a clearly defined scope / specification.
2.3 Abbreviations
Abbreviation Explanation
SOW Scope of Work
TET Technical Evaluation team
QCP Quality Control Plan
SHEQ Safety, Health, Environment and Quality
ISO International Standard of Organisation

2.4 Roles and Responsibilities

a) Responsible

This evaluation exercise is performed by the appointed Eskom TET.
b) Processes for Monitoring

This procedure shall be monitored by 348-80423: Internal Audit Procedure

2.5 Related/Supporting Documents

All related documents are listed under normative and informative documents.

3. Tender Technical Evaluation Strategy

This section details the methodology to be followed by Eskom in scoring the “Technical” category of
the tender evaluation. This evaluation exercise is performed by the appointed Eskom TET.

The evaluation of the tenders will be based on the tenderer's ability to meet the technical
requirements. The evaluation consists of mandatory criteria and qualitative criteria. Results of
mandatory evaluation will be “Compliant” or “Non-Compliant.”

The qualitative evaluation shall apply a weighted score card approach to evaluate the tenders
against the specifications and Employer’s requirements.

CONTROLLED DISCLOSURE
When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the
user to ensure it is in line with the authorized version on the system.
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3.1.1 Review Period

All QMS documents shall undergo a 3-yearly compulsory review.
4. Process for Monitoring

41 Key Performance Areas and Indicators

The following Key Performance Areas / Indicators (KPAs / KPIs) shall be measured, analysed and
reported. The Process Owner shall be accountable and assign the responsibility at the frequency
as indicated below, documented as part of the QMS measurement, analysis and improvement
initiative.

Table 4: KPAs/KPIs

Key Key Target Measure Responsible Record
Performance Performance Frequency
Area Indicator
Compliance with | % of Tender 100% Compare actual Tender Tender
Tender evaluated vs policy evaluation evaluation
procedure within policy timelines. Officer reports
timeline
Fairness and Number of 0 Audit reports Service Independent
Transparency Tenders complaints Manager reports,
contested due to complaints
bias or unfairness register
Cost % Percent of 80% Tender award Evaluation Award
Competitiveness | tenders awarded reports Committee Recommendation
to lowest Chair reports.
complaint bidder
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6. Revisions
Date Rev. Compiler Remarks
April 2025 0 MdJ Manyathela Specify reasons for compiling of
document.

7. Development Team

The following people were involved in the development of this document:
e Julius Manyathela

e Luyolo Mokhatla

e Percy Netshivhangoni

e Salmina Mokgohloa

CONTROLLED DISCLOSURE
When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the
user to ensure itis in line with the authorized version on the system.

No part of this document may be reproduced without the expressed consent of the copyright holder, Eskom Holdings SOG Ltd,
Reg. No 2002/015527/30.



malesela matlatle
Text Box
348-10119199

malesela matlatle
Text Box
1




