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1 Description of the service
1.1 Executive overview 
Removal,  disposal, and transportation of asbestos containing material throughout Transmission Substations, Plant and Equipment, sites and Offices for a period of Five (5) years. 
Replacement of all with non-asbestos containing material ( gutters, ceilings down pies , facia board window seal etc.)
1.2 Employer’s requirements for the service
Removal, disposal, transportation  of asbestos containing material throughout Transmission substations, plant and equipment, sites and offices for a period of Five (5) years.
Replacement of all with non-asbestos containing material ( gutters, ceilings down pies , facia board window seal etc.). But not limited to the following

N.B: Reference to the Service Manager in this document shall refer to the Service Manager responsible for the Task Order awarded to the panel supplier in the second stage of the panel execution process.
1.3 Interpretation and terminology

The following abbreviations are used in this Service Information:

	Abbreviation
	Meaning given to the abbreviation

	OBL
	Outside battery limits

	
	


2 Management strategy and start up.
2.1 The Contractor’s plan for the service
Contractor to work according to regulations governing asbestos.

Safety plans to be in place during execution 

The Contractor shall provide the Employer with a written monthly report for each site where the service is to be rendered.

This report should state what has been done in the previous month and what programme of work is envisaged for the following month.  

The Contractor will comply with all government regulations including Eskom’s COVID-19 compliance requirements (when applicable) before work can commence.
The Contractor will report the total number of employees and the total man-hours spent performing this service to the Employer on a monthly basis in a format as specified by the Employer from time to time;

The Contractor will produce Monthly Safety reporting as specified by the Employer.
The Contractor’s employees will at all times wear uniforms which are clearly marked with the Contractor’s logo;

The Contractor’s employees are expected to undergo police clearance and this process must be started after the tender closing date and completed as soon as possible after contract award. The Contractor’s employees  will carry identity cards as required by Eskom’s security.

2.2 Management meetings

Regular meetings of a general nature may be convened and chaired by the Service Manager as follows:

Regular meetings may be convened with Contractor’s supervisor for each site, with advance notification, and chaired by the Service Manager as follows:

	Interval
	Location
	Attendance by:

	Quarterly
	Transmission Central Grid
	Employer, Contractor, Agents and Others as required


All meetings shall be recorded using minutes or a register prepared and circulated by the convenor of the meeting. Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five (5) days of the meeting.
Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions. Confirmation of contract communications during operational meetings will, however, be considered as formal acknowledgement of receipt of a contract communication.

Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five (5) days of the meeting.

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

2.3 Contractor’s management, supervision and key people

The Contractor’s staff will ensure that they restrict their movements on the Employer’s premises to only those areas pointed out to them during the Employer’s Induction Training intervention.

The Contractor will keep the Employer updated regarding any changes to employees which are involved in performing the service. This include providing the Employer with an up-to-date company organogram and proof of relevant training to perform the service.
2.4 


2.5 Documentation control

The use of standard TSC3 forms, letters, templates must be used when issuing official communication. 
All contractual Documentation must have relevant contract number and Purchase Order Number as reference as per Eskom Holdings SOC Limited Standards. Contractual communications will be in the form of properly compiled letters, letters attached to emails, emails, NEC3 template and urgent contractor meetings can be in the form of SMS. The use of SMS’s, emails does not override the use of applicable and relevant NEC3 standard templates, forms, and Eskom Holdings SOC Limited procedures.
2.6 Invoicing and payment

Within one (1) week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to 

_________________________ 

and include on each invoice the following information:

· Name and address of the Contractor and the Service Manager; 

· The contract number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Description of service provided for each item invoiced based on the Price List;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
· (add other as required)
Add procedures for invoice submission and payment (e. g. electronic payment instructions)

Electronic submission of invoices via e-mail to the Service Manager responsible for the Task Order. 


Details on how to submit invoices and additional information: 
Eskom SOC Pty LTD must be written.
· Ensure that the Eskom order number is clearly indicated on your invoice together with the line number 
on the order you are billing for. 

· All Electronic invoices must be sent in PDF format only. 

· Each PDF file should contain one invoice; or one debit note; or one credit note only as Eskom’s SAP 
system does not support more than one PDF being linked into workflow at a time. 

· Only one PDF file per email. (one invoice or debit note or credit note) 

· Send all invoices in PDF straight from your system to an Eskom email address (see email addresses 
below) 

· For Foreign invoices, suppliers will still be required to physically deliver hard copies of original 
documents to the respective documentation management centers even though you have e-mailed those 
invoices (Eskom is still seeking clarity from the South African Reserve Bank regarding e-invoicing for 
Foreign Invoices or invoices in foreign currency. Current requirements are that these manual invoices 
should still be submitted. You can send the invoice copy to the email addresses indicated below). 

· Please ensure that you comply with the tax Requirement for submitting invoices electronically. 
If there is Cost Price Adjustment (CPA) on the Contractor’s invoice the Contractor shall issue a separate invoice for CPA so that if there are any issues on the CPA the rest of the invoice can be paid while resolving the CPA issues. Introduction of electronic invoicing does not guarantee payment but will ensure visibility of all invoices and ensure that no invoices get lost. If the goods receipt is not done the invoice will be parked and the system will automatically send an e-mail to the end user to do the goods receipt. This is also tracked by Eskom through the park invoice report. Your company can request a park invoice report from the Finance Shared Services (FSS) contact centre which can then be followed up and corrected. You are welcome to forward the details of invoices corrected to the FSS contact centre. 
2.7 

2.8 


2.9 

2.10 

2.11 



2.12 Things provided at the end of the service period for the Employer’s use
2.12.1 Equipment
· None 
2.12.2 Information and other things
· Disposal certificates 
· Completion Certificates
· Data sheets
2.13 Management of work done by Task Order
In the second stage of the panel execution process, requests for Quotation will be issued to panel suppliers. The quotations will be evaluated in terms of the 80/20 or 90/10 Preference Pint system and the highest ranked Tenderer will be awarded a Task Order. The Task Order shall carry all details about the award, i.e. the scope for the Task Order, Prices, the Purchase Order and who the responsible Service Manager for the Task Order is.







3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management










The Contractor shall comply with the health and safety requirements contained specified in the Tender and prescribed in each induvial Task Order and on Eskom Sites.
3.2 Environmental constraints and management

Describe or cross refer to environmental constraints applicable to the Contractor’s plan and his activities on the Affected Property and how they should be managed.  Include here or cross refer to an Annexure to the Service Information.  

The Contractor shall comply with the environmental criteria and constraints specified in the Tender and prescribed in each induvial Task Order and on Eskom Sites.
3.3 Quality assurance requirements


The Contractor implements a quality assurance system in order to ensure compliance with the specifications.  In this regard the Eskom Service Manager may instruct the Contractor to perform quality inspections prior to his own inspections, or to assist in inspections. 
The Contractor complies in full with the requirements of the supporting specifications to this document QM 58
4 

4.1 People
4.1.1 Minimum requirements of people employed
The Contractor shall employ personnel for the service in with the laws of the Republic of South Africa and Eskom’s employment requirements on work to be conducted at National Key Points. The contracto shall be vetted by the State Security Agency prior to contract award. Should there be delays in the vetting process, the contract may be awarded conditionally to the vetting process being successfully concluded. Should the vetting process recommend termination of the contract, the contract will accordingly be terminated without any termination costs to Transmission.
4.1.2 

4.1.3 






4.2 
4.2.1 

4.2.2 

4.2.3 

4.2.4 

4.3 Plant and Materials

4.3.1 Specifications


All Plant and Material procured for the service by the Contractor shall be utilised accordingly for the service. Plant belonging to the Contractor shall be released from site with the permission of the Service Manager.
4.3.2 

4.3.3 

4.3.4 

4.3.5 

4.3.6 
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5.1 





5.2 People restrictions, hours of work, conduct and records


Hours of work on Transmission Sites are 
07h30 – 16h15 Monday to Friday. 
5.3 Health and safety facilities on the Affected Property
Eskom and its subsidiaries are committed to Zero Harm and will conduct business with respect and due care in pursuit of the safety of the Contractor’s Employees, its Employees and the public. All care shall be taken by the Contractor for the environment and the public. 

The Contractor is required to comply with all regulatory prescripts governing the removal, transportation and disposal of Asbestos.







5.4 Environmental controls, fauna & flora

The Contractor shall observe the following when working with Abestos:

· Ensure that all asbestos containing material is covered.
· Area must be barricaded.

· Not placed in are where there is fauna and flora.

· Protect people and the environment against the harmful effects of regulated asbestos fibres by doing the following:

· Preventing the exposure of persons to uncontrolled airborne asbestos fibres.

· Complying with all requirements and best practices pertaining to asbestos.

· Ensuring the effectiveness and efficiency of all asbestos management interventions.

· Ensuring that all asbestos is disposed of in an environmentally sound manner.
5.5 Cooperating with and obtaining acceptance of Others




 Application Letter must be sent by the Contractor for the removal of asbestos at all the specified sites on the scope. This is a requirement, no work will be carried out without this approval. 
5.6 Records of Contractor’s Equipment

All disposal certificates must be supplied by the Contractor and test result where required
5.7 Equipment provided by the Employer
None
5.8 Site services and facilities
5.8.1 Provided by the Employer
· Access
· Water

· Ablution facilities

· Induction of employees 
5.8.2 Provided by the Contractor
· PPE to handle asbestos
· Vehicles marked to transport hazardous waste

5.9 Control of noise, dust, water and waste 

Asbestos must be covered to ensure fibres are contained
5.10 Hook ups to existing works

Risk assessments must always be done by the Contractor and proper PPE used where risks are identified.  
5.11 Tests and inspections
5.11.1 Description of tests and inspections
Inspection will be conducted on all works that has been carried out by the Contractor.
5.11.2 

6 List of drawings

6.1 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Any drawing as required for the service will be provided by the Service Manager during the execution of the work by the Contractor.
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